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THE CLERK: Commissioner
Aponte-Lipski.

COMMTSSTONER APONTE-LIPSKI: Here,

THE CLERK: Commissioner Baselice.

COMMISSICNER BASELICE: Here.

THE CLERK: Commissiconer Cederio.

COMMTSSTONER CEDENO: Here.

THE CLERK: Commissioner Cifelli.
Commissioner Kopacz.

COMMISSICNER EKOPACZ: Here.

THE CLERK: Commissioner Q'Dea.

COMMISSTONER G'DEA: Here.

THE CLERK: Commissioner Rodriguez.
Commissioner Walker.

COMMISSIONER WALKER: Here.

THE CLERK: Chairman Romano.

CHATRMAN RCMANO: Here.

THE CLERK: Which is on the dais.
Number 1 is a replacement as well. Confirmation of
appointments of members of the Hudson County
Homelessness Trust Fund, Trust fund Task Force,
N.J.S.A.52:27D-287a.

CHATIRMAN ROMANQO: Board as a whole.

THE CLERK: Resolution No. 2.

Rescolution lending advice and consent to the
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973-410-4040



~l o>

10
11

12

13
14
15
16
17
18
19
20
2]
22
23
24

)

800-227-8440

Page

appeointment of Fleanor Gibney to the position of
Director of the Department of Human Services.

COMMISSIONER WALKER: Second.

THE CLERK: Resolulbion No. 3.
Resolution authorizing adoption of the updated
Hudson County Multi-Jurisdictional Hazard Mitigation
Plan.

Resolution No. 4. 2025 Budgebt Amendment,

Jersey Department of Travel and Tourism FY2026
destination marking organization grant, $249,000.

COMMISSICNER APONTE-LIPSKT: Sponsor.

COMMISSIONER RODRIGUEZ: Second.

THE CLERK: Resolution No. 5.
Resolution authorizing grant application and
accepting funds if awarded from the New Jersey
Office of the Attorney General of Law and Public
Safety Office of the Attorney General FFYZ24 Victims
of Crime Act Grant Program for the Hudson County
Victims Witness Advocacy Program, BOCA Grant No.
V-05-24, July 1lst, 2025 to June 30th, 2026.
$678,041.

CHAIRMAN ROMANQ: Kopacz and Lipski.

THE CLERK: Resolution No. 6.
Resolution approving application and acceptance of

funds 1f awarded from the New Jersey Department of

3
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L Community Affairs Recreation Opportunity for

2 Individuals with Disabilities, ROTID Grant Program,

3 July 1lst, 2025 to June 30th, 2026. 542,000,

4 CHAIERMAN ROMANC: EKopacz-Lipski.

5 THE CLERK: Resolution No. 7.

6 Resolution authorizing the application and

7 acceptance of CY2026 State Community Partnership and
B8 Family Support Services Grant Program Funds from the

9 New Jersey Department of Law and Public Safety Youth

10 Justice Commissioner, July 1st, 2026 through

11 December 31st, 2026, 51,357,137.

18 COMMISSIONER BASELICE: Sponsor.

12 COMMISSIONER APONTE-LIPSKI: Second,
14 THE CLERK: Resclution No. 8.

1.5 Resolution amending Resocolubtion No. 456-8-20Z5.

16 -- resolution amending Resolution No. 4536-8-2025 to
17 real locate alcoholism and drug abuse services grant
18 |  funding July lst, 2025 through December 31st, 2025.
18 $63,000.

20 : CHAIRMAN ROMANO: Kopacz-Romano.

21 THE CLERK: Resolutbtion No. 9.

2 Resolution amending Resolution No. 766-12-2024 and
23 270-5-2025 to reallocate funds under the CY2025
24 Youth Service Commission State Community Partnership

25 Family Ceourt Grant Funds, July 1lst, 2025 through

Veritext Legal Solutions
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December 31st, 2025, $94,639.33.
CHATRMAN ERCMANO: Rodriguez-Lipski.
THE CLERK: Resolution No. 10,
Resclution accepting grant funds from the New Jersey

Department of Children and Families DCF Lo be used

for child advocacy center at the Meadowview Campus
on behalf of the Prosecutor's Office, July 1st, 2025
to June 30th, 2026, $95,311.

CHALRMAN ROMANC: Redrigquez-Walker.

THE CLERK: Resolution No. 11. 2025
Budgel Amendmenl State of New Jersey Department of
Children and Family Child Advocacy Development
Grant, $95, 311.

COMMISSIONER APONTE-LIPSKI: Sponsor.

CHAIRMAN ROMANO: Second.

THE CLERK: Resolution No. 12.
Resolution amending Resolution 763-12-2024 Lo accept
and authorize the award of Division of Aging
Services Contract Year 2025, mid-year award
adjustment and contracts year for 2024 carryover
funds to provider agencies, January 1lst, 2025 to
December 31st, 2025. 52,647,679.

CHATRMAN ROMANO: Rodriguez-Lipski.

MR. ANTUN: Mr. Chairman. Mr.

Chairman, regarding this item, we've been -- the

Veritext Legal Solutions
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department has been informed that for 2026, we're
going to get a reduction on the federal portion of
this. I'm nol sure. I don't know if -- if Lisa or
I mean if Director Prusko or Brian Poffel has more
information, but there's going teo be some challenges
to this program in the future. You know, we
generally have received over §7 million and -- but
most of it is federal funds, and you know, they'wve
already been informed that there's going to be
reductions in this going into next year.

COMMISSICNER O'DEA: What kind of
what -~ but what kind of reduction?

MR. ANTUN: I don't know I'1ll have
Lo -—

COMMISSIONER O'DEA: And it's next
year and 1t's next year now because --

MER. ANTUN: No, no.

COMMIESIONER O'DEA: This budget's
Ccltober 1st.

MR. ANTUN: No. Well, this is a
calendar year so. And you're right, we're not sure

where the federal process is going to wind up.

You're right. Bulb right now this is a calendar year
of == T'm sorry this is a fiscal year for us, but
they -- they give it to us on a calendar year basis.

Veritext Legal Solutions

800-227-8440 973-410-4040




10
11
12

14
15

17
18
18
20
21
22
23
24
25

FPage 7

So you're right. IL is going through the federal
process now, but unfortunately, there's a lot of
uncertainty with that process so that's why the
State 1is notifying counties of this -- of this, of a
possibility of a reduction.

DIRECTOR PRUSKC: They're telling us
to anticipate a reduction for 2026. We're not sure
yet.

COMMISSICNER O'DEA: Without any
direction of 20 --

DIRECTOR PRUSKO: Na. Tf Brian is --
if Brian's on, I don't know if you can let him
answer, he would.

MR. ANTUN: Can you unmute Brian
Poffel.

CHAIRMAN ROMANO: Brian, you have
him?

MR. BORACZEK: Brian should be --
Brian should be able to talk now.

MR. POFFEL: Can you all hear me
okay?

MR. BORACZEK: Brian, we c¢an hear you
okay.

MR. POFFEL: Yeah. £So just to

claborate a little bit more, we're anlicipaling some

800-227-8440
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cuts. Just from what everybody kind of is hearing
throughout the news, we don't know what the federal
government is going to do. There's some delay in
the funding already in this mid-year allocation
because our State contacts can't get a hold of
federal representation, our federal contacts at
different federal levels or offices. 5o we're
already experiencing a little bit of chaos as far as
the aging funding is concerned, and a lot of it is
just simply from a lack of communication from the
federal level.

COMMISSIONER CIFELLIL: Can I -- can 1T
say something, Mr. Chair? Hello?

CHATRMAN ROMANO: Go ahead, Al.

COMMISSIONER CIFELLI: Yeah. So
piggyback on what Brian said and what Abe said. I'm
just trying to capsulize this, but the potential
cuts that Abe referred to, are they as a result of
the —- for want of a better term, the Big Beautiful
Bill, those cuts?

1 mean, but and then secondly though
because of the pending a debt ceiling, perhaps
shutdown by the end of this month, we only have
another couple of days, the Congress is negotiating

back and forth as to whether to restore -- I mean

800-227-8440
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1 the Democrats want te -- want some to some of the

2 appropriations Lo be restored, is we don't know

3 where we are with that. We don't know if the

4 country's going to get shut down at the end of the

5 week or not. That's for people above our pay grade.

6 But is that -- is that a succinct

7 explanation of what our problem is as far as

g budgeting that we don't know because the federal

8  process 1is still an ongoing process? And some of

1C Lhose cubts thalt appeared in the Big Beautiful Bill
11 Lhat our grealt leader has given us Lhose may -- may
i be coming back to some of those in the form of

L corrections through the budgetary process shutdown
14  that's coming up in the next week; is that right?

1.5 | CHAIRMAN ROMANO: You'wve got it

16 right. You've got it right, Al. Everything you

17 said is just what Abe and Lisa sald, and right.

18 COMMISSIONER CIFELLI: And so wWe're |
19 not some innocent bystander on the side -- not some
20 disinterested bystander on the sidelines. We have
21 to wait for how that flushes cut in Washington?

22 CHAIRMAN ROMANO: Yes.
23 COMMTSSTONER CIFELLI: All right.
24 MR. ANTUN: And Commissioner, if I
25 can add, and Brian was fairly on point when he said

Veritext Legal Solutions
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Lhal because of the ——- of the cutback in the

workforce, it is very difficult to get a hold of

someone down there. You know, the meoney could have
been allccated, bul Lhe administralion may be
holding it or not dispersing it, and there's no one
there to help or to provide oversight. Right now
there's just a lot of confusion, and I think it's
intentional because as if[ vou've been following news
reports, the President or his administration has
been withholding funds for all for a variety of
programs, and when you make inguiries there's no one
there to respond.

COMMISSIONER CIFELLL: Well, that's a

product of my opinicn. I don't want to be
opinionated because we have a business meetbting, bul
my opinion is that's the -- that's the result of
Doge or our former fearless Doge leader Mr, Musk
decimating the federal workforce. And then just
secondly, | think our fearless leader at the top
loves chaos so that's where we are. I'm sorry.
CHAIRMAN ROMANO: Co ahead, Bobby.
COMMTISSTIONER BASELTICE: A couple of
gquestions, the contracts this are -- this is

January, January, December, [or the providers? It's

a total meney is usually October through September,

Veritext Legal Solutions
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right? And the providers know that the potential is
going to be a decrease in funding?

MR. POFFEL: The contracts are

January Lhrough December. We have been in touch
with all of the providers letting them know of where
we stand and kind of what process we're —-- what

we're getting from our State representation and the
contacts that they have at the federal level. We
have a meeting actually with the providers tomorrow
as a matter of fact.

COMMISSIONER BASELICE: Ts this, a
lot —-- most of this money goes out towards direct
servicesg?

MR. POFFEL: Correct,.

COMMISSIONER BASELICE: Thank you.

CHATRMAN ROMANO: Okay. Bill.

COMMISSIONER O'DEA: So just say as a
general observation, and we did -- we did an
exercise with just your ARP fund, remember? It took
a little while, but we did it. We did it, we did
what T thought was a very effective exercise. What
did ARP fund and what are those areas that Lhey were
funded that are deemed based on the usage of it are
essential. 8o 1if we don't find a way to fund it,

we're going to —-— you probably create a larger

Veritext Legal Solutions
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problem by not funding it Lhan we creale by funding.

I think you need to look at generally all
federal programs and then analyze what happens with
a 10-percent cut, what happens with a 20-percent
culb, probably up to and including a 40 or 50-percent
cut. And just say what do we do? 1In what ways can
services be better delivered and absorbed and into
to what sources of dollars are there, right? The
State -- Lhe State will become Lhe first source
because we won't be the only one. Whatever we're
dealing with, Fssex, every other county is dealing
with, every major city is going to deal with it.

But you know, what not -- what is the old
saying? Not failing to plan is planning to fail. I
Lhink that we should be ahead ol the curve and just
Lake especially larger programs like this that
affects -- that especially that affects seniors and
say, QOkay, well, if it's cut 10 here's what we do.
And maybe, maybe we can absorb a 10, lS5-percent cut,
but we can't absorb -- to some degree we can't
really absorb some cubts just from our own
limitations of what we can do.

But I think we have to do that, and if we
fail to do that we're going to find ourselves

silting, you know, next budget year or the following

800-227-8440
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budgel year saying to ourselves, you know, we've got
one hundred seniors in our audience because suddenly
we're not -- we're not picking them up anymore with
the TRANSCEND bus, or we're nolbt bringing, you know,
and I'm not saying it's all us, we're not bringing
the Meals on Wheels and all the other things that
are us. 1 think we literally need to look at that.

And obviously, many of these things impact
not-for-profits, right? You've got Act Now, you've
got the Urban League. You've got adult daycare.
Like what are all the c¢ptions of T don't have a
certified home health aide? Normally, we'd say
maybe some of this stuff can be you know utilized
and absorbed in better billing under Medicaid, but
we know Medicaid's under assault. So I mean it's
not —- not a simple solution, but I think that we
certainly have talented individuals running our
departments, and we need to just task them as an
exercise te look at.

And then publicize it, right to the degree
we can publicize it because it's probably going to
atfect people all over the country. Seniors' culs
affect red as much as they affect klue. S0 you can
show what the effect or impact that is and get that

out onto a national forum, that's going Lo wake up

800-227-8440

Veritext [Legal Solutions

973-410-4040



[

10
11
12
13
14
15
16
17
18
13
20
21
22
23
24

25

Page 14

people in red states that have to vote for this
also, So I just recommend strongly that the
cxerclise done with ARP, identify large programs that

get federal funding, youth -- and youth and seniors

and vets will be -- will be three of them, and justL
lay out what happens.

COMMISSIONER CIFELLL: And just --
just Lo piggyback on what Bill said, Bill mentioned
the senior programs and youth programs and he's
correct, but what is -—- what's the impact on the uh
provisions of the -- of this bill, the Big Beautiful

Bill. 1l hate to use that phrase, but that's the

phrase on SNAP. I mean, how much money comes
Lhrough that we administer for SNAP, and what's the
impact of this bill on SNAP benefits? And then at
the end of the day, it's our responsibility to take
care of the folks in our -- in our counties.

So how does that impact? TI'm getting
overwhelmed by what may be the ramifications of this
bill with our ability to provide for ocur citizens

our ceonstituents,

CHATRMAN ROMANC: Bobby.
COMMISSIONER BASELICE: I was on a
call yesterday where Lhe same conversation was

happening about -- happening about Juvenile Justice

Veritext Legal Solutions
800-227-8440 973-410-4040
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Department at the federal level. || heard that
Brian, I think said that you're having a meeting
with the providers. My suggestion at that meeting
is you ask them because I used to plan for kids, ask
them what they see as potentially things that they
could do and they mel Ltheir all cuts, so we don't
lose the program and what they can do to keep their
programs intact, but reduce levels of service or
whatever and at least keep the programs running.

CHALRMAN ROMANC: QOkay. Ceontinue,
Mr. Clerk.

THE CLERK: EResolution No. 13. 2025
Budget Amendment State of New Jersey Department of
Human Services Mid Year Allocation Area Plan Grant,
52,647,679,

CHAIRMAN ROMANO: Rodriguez and
Romano.

THE CLERK: Resolution No. 14.
Resolution amending Resolution No. 788-12-2024 to
reallocate American Rescue Plan, ARP Grant Funding,
July 1st, 2022 to September 30th, 2025, $64,030.

CHAIRMAN ROMANQO: Lipski-Romano.

THE CLERK: Resolution No. 15.
Resolution authorizing payment to Pen-TLink, LTD for

renewal of Title II Wiretap Software License,

Veritext Legal Solutions
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Suppert, and Maintenance, December 31, 2025 to
December 31, 2026, $61,295.62.

CHAIRMAN ROMANG: Cifelli and
Baselice.

THE CLERK: Resolution No. 16.
Approve Purchasing Agent'’s Award purchases made
under State Contracts.

CHAIRMAN ROMANO: Reodriguez-Walker.

THE CLERK: Resolution No. 17.
Purchases made under the Educational Services
Commission of New Jersecy Pricing System formally

known as "The Middlesex Regional Educational

Services Commission."

CHATRMAN ROMANO: Rodriguez-Walker.

THE CLERK: Resolution No. 18.
Purchasing made under Bergen County --

COMMISSIONER O'DEA: Question on 17.

CHAIRMAN RCMANC: Bul for what
letter, Bill?

COMMISSTONER O'DEA: Which one's
Murray. So on —-- on A, | guess 1 weculd say 1t on A
and B. So we've had, Abe, for a long time because
you and I've talked about it a little bit recently,
of what we call a first sort -- a First Source

ordinance in place, which 1 think we agree has been

Veritext Legal Solutions
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1 poorly enforced for a good period of tLime. Bul in
e the instance of I'm using these two vendors and in
3 the instance of Murray, there was a time where
4 they —- where they were able to take on a couple of
5 people from -- from some of the programs that we
6‘ have. But it's a no-brainer that they -- that they
7 ‘ should.
8 | And obvicusly, you know, we both have
9 programs where individuals are given certifications
10 and OSHA and things where they -- where they may
11 ultimately want Lo become union employees, but the
12 ability to be able to get hired to work by vendors
13 like this is a critical component for them to get
14 even hands—-on experience to be able to ultimately
15 get into a union. So with Murray, there's times
16 that he does union, but most of whal Murray does is
17 not.
18 So we need to figure out how we create a
19 program or system where individuals that come from
20 any of a variety of One-Stop training program tied
21 inte construction or DOL program bied into
22 construction where he can identify based on Lhe
23 volume of work which is in 10 million a year, 20
24 million a year, within that world, how can he create
29 four or five jobs for what would be entry level and

Veritext Legal Solutions
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Lthen give them a certain level of training, right?
To upgrade their skills where they may ultimately go
you know may want to go on Lo be in a union. They
want to go on Lo do something else, or they're so
good they might work for the next 15 years.

But it would secem that we can identify at
least five to ten very significant vendors that we
give multi-million dollars of work to, some may be
construction. Some may be suppliers, right? There
are companies just in the world of construction that
we -— that are major suppliers just. And I'll give
you a very simple example. I[ you're —- 1[ you want
to be in the electrical union, you've gol Lo Lake
and pass a wrilten Lest. You've got to obvicusly
pass an interview.

But every year that they're ranked those

that get in as apprentices always have at least
1,000 hours of hands-on experience either, A,
working for a non-union eleclrical contractor; or B,
working for an electrical supply company. So again,
the ability to plug in two or three people a year to
a Jewel Electric or a Sal Electric creates another
opportunity for those individuals ultimately Lo get
hands-on hours necessary to ultimately get into a

union. Tt's not a big, big lift. We're not asking

Veritext Legal Solutions
800-227-8440 973-410-4040
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to take 10 or 15 people. T think that whoever is at
Michelle Richardson's shop that handles that now, I
don't know who has that responsibility.

MR. ANTUN: I would speak Lo Frank
Mazza. He can.

COMMISSIONER O'DEA: Yeah. 1l mean,
whatever that i1s, I mean, 1 think -- I think that
just identify the top 10 vendor contractors, and
then one by one see how you get them one, two,
three, four people. And collectively, you might be
able to get 30, 30 people, and then what I would
suggest, Frank, to enhance their participation, see
how we can tie them inte, you know, on the -- 0JT
contracts. How are we able to tie these individuals
down to an OJT contract so 50 percent of the salary
that's actually noL 50 percent. TIt's the number of
hours that they can justify training, and they get
reimbursed for because. It can be more than 50.

DIRECTOR MAZZA: Or if they'd be
willing te allow the training that they provide to
satisfy the work requirement for Welfare. That
might be a cost effective way to operate.

COMMISSIONER O'DEA: Whatever.
Whatever way it is, right? Bubt I gebt a lot of

individuals that are looking for work, and I get a

800-227-8440
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lot of individuals that go through programming, and
at the program, after Lhe program, the opportunities
aren't necessarily there. And in a lot of places
having some real hands-on work experience means a
lot when you're -- when vyou filing -- when vou're
putting an application it, and probably even with
us.
So I think that when you have large

vendors that are 10 million or more a year, we

should —- we should figure oub how Lo geb them Lo
agree to take a number, not a crazy number but a
number, Lo maybe even show it as an example, and T
know with Murray, there was a couple years where we
were able to send him a couple of people. 1 don't
know whatever happened with them where they -- where
they ultimately went.

But I just Lhink it's a no-brainer. We
have a First Source ordinance on the books for what
over 20 years. We haven't enforced it. Probably
10. That was it. Okay. Thank you.

THE CLERK: Resolution Neo. 18.
Purchasing made under Bergen County Cooperative

Pricing Syslem.

CHAIRMAN ROMANC: Rodriguez-Walker.

THE CLERK: Resolution No. 19.

Veritext Legal Solutions

800-227-8440 973-410-4040



10
11
12
13
14
b
16
17

18

20
21
22
23
24
b

Fage 21

Purchasing made under Union County Cooperative
Pricing System.
COMMISSIONER RODRIGULEZ: Sponsor.
COMMISSIONER WALKER: Second.

THE CLERK: Resolution No. 20.

Approve Purchasing Agent's.

CHAIRMAN ROMANO: Rodriguez-Walker on
19 and 20.

THE CLERK: Resolution Ne. 21.
Resolution amending Resclution No. 273-5-2025 to add
additional funds to the contract with the W-T Group,
LLC, to conduct and Americans with Disabilities Act
ADA Self Evaluation and Develop a Transiltion Plan
for Hudson County, August 1lst, 2024 to January 3lst,
2026 B86;:517 25

CHATRMAN ROMANO: Board as a whole.

THE CLERK: Resolution No. 22.

Resolution amending Resolution No. 608-10-2022

approving Purchasing Agent’s Award-Constructlion
Contract to add a Lime extension of 365 Calendar
Days for the “On Call Infrastructure Improvements,
Various Sites” Murray Paving and Concrete, LLC.

CHAIRMAN ROMANO: Rodriquez-Walker.
Question.

COMMISBTONER Q'DEA: And just as a

Veritext Legal Solutions
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point of reference, Lhis contract alcne is 56 1/2
million.

CHAIEMAN RCOMANQ: Yeah .just what
does that mean on-call? Like if something happens
during the year?

MR. ANTUN: ©No. This is for -- to
improve the infrastructure within the park that, you
know, the stormwater catch basin because we're -- we
eXxperience a lot of pipes Lhalt need Lo be replaced,
and then, you know, we get a lot of complaints from
Lhem.

THE CLERK: Resolution No. 23.
Resolution approving Sheriff’s FFY 2026 Title IV-D
Agreement between the 3tate Divisicon of Family
Pivisicn of Family Development and the Hudson County
Sheriff’'s Cffice, Cclober 1lsbk, 2025 Lo SeptLember
30th, 2826, 5519,826.26.

COMMTISSTONER APONTE-LTPSKI: Sponsor.

COMMISSIONER WALKER: Second.

THE CLERK: Resolution No. Z24.
Resolution adopting a Prototypical Service Agreement
with Empower Retirement, LLC for the Hudson County
Deferred Compensation Plan.

CHAIRMAN ROMANO: Cifelli and who was

that that seconded? Cifelli and Lipski.
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THE CLERK: Eesolution No. Z5.
Resolution adopting the Hudson County Planning
Board'’'s Mincr Amendments bto the Board’s Land
Development regulation in order to cross-reference
and develop consistency amongst County Policy
relating to Shade Tree, Stormwaler Management Permit
requirements, and Vision Zero Goals and Objectives.

CHATRMAN ROMANO: TLipski-Rodriguez.

THE CLERK: Resolution No. 26.
Resolution approving continuing operations of
Psychiatric Care Programs at Meadowview Hospital for
2026.

CHATRMAN ROMANO: Lipski-Cifelli.

THE CLERK: Resclution No. 27.
Resolution approving Memorandums of Understanding
between the Hudson County Prosecutor’s Office and
NJMHMC d/b/a Hudson Regional Hospital to establish
Joint Participation in the Sexual Assault Response
Team, SART, and Strangulation Response Team BREATHE,
No CosL.

COMMISSIONER RODRIGUEZ: Sponsor.

COMMISSIONER CLEFELLL: Second.

THE CLERK: Resolubion No. Z28.
Resolution amending Resolution 274-5-2025 to extend

time Qualifying Towing Companies to Perform Services

Veritext Legal Solutions
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within the County of Hudson pursuant te Ordinance
Numbers 475-10-2011, 234-4-2013 and 636-10-2021,
August 25, 2025 to September 28, 2025.

COMMISSIONER CIFELLI: Sponsor.

CHAIRMAN ROMANO: Cifelli and TI'l/|
second it. Lipski. Cifelli-Lipski.

THE CLERK: Resolution No. 29.
Resolution Qualifying Towing Companies to perform
services within the County of Hudson pursuant to
Ordinance Nos. 475-10-2011 and 234-4-2013,
636-10-2021 and 426-7-2025.

CHAIRMAN ROMANC: Cifelli-Lipski.

THE CLERK: Resolution No. 30.
Resolution authorizing acceptance of One 2013 Ford
Explorer and One 2016 Transit XL Connect donated by
the Hudson County Improvement Authority to replace
County Vehicles deemed obsolete and added to the
County’s Insurance Roster.

CHALEMAN ROMANO: Sponscr.

COMMISSIONER APONTE-LIPSKI: Second.

THE CLERK: Resolution No. 31.
Resolution declaring 50 Vehicles in the County’s
Motor Fleet to be surplus and obsolete and auctioned
for scrap and eliminated from the County Fleet and

Insurance Rosler.

800-227-8441)
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CHAIRMAN ROMANO: Baselice and
Lipski.

THE CLERK: T-1. Ordinance amending
the Hudson County Administrative Code pursuant to
the applicable provizions of the optional County
Charter Law N.J.S5.A. 40:41A-1.

CHATRMAN ROMANO: Sponsor. Second,
Lipski.

THE CLERK: I will --

COMMISSIONER O'DEA: Question. Are

we used the first I want is consumer protection is
that one that's Steve is oversesing.

MR. DEPIERRO: Steve is the Chiel --
Krywinski is the Chief of Consumer Protection, |
correct. '

COMMISSIONER O'DEA: So it would be
under him?

MR. DEPIERRO: That is correct.

COMMISSICNER O'DEA: Okay. Thank
you .

THE CLERK: Commissiconers, I will use

the ordinance considered for adopticon previously.

COMMISSIONER O'DEA: I have a
question. T have a question. Do we have somebody

from the Schools of Technelogy?

Veritext Legal Solutions
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CHAIRMAN ROMANO: Go down the list.

MER. ANTUN: I believe it's Alicia.
But T guess, she -- well --

CHAIRMAN ROMANO: Yes, she's raising
her hand.

MR. ANTUN: She's raising her hand.

CHAIRMAN ROMANO: Alicia. Hey.
Abraham. Alicia, can you hear us? Alicia?

MS. ABRAHAM: Yeaes, 1 can.

CHAIRMAN RCMANO: OQkay. Commissioner
O'Dea has a guestion. Go ahead.

COMMTSSTONER O'DEA: So on the bond

ordinance related to the Schools of Technology, some

of the items -- so you have $450,000 to purchase
school buses. How many buses will be purchased for
that?

MS. ARRAHAM: I don't know, but I'11
find out for you.

COMMISSTIONER O'DEA: All right.
Here's my -- here's my concern. My understanding is
that you recently raised the fees related to the
buses, and I guess my concerns geb raised more when
I have to start paying those fees. But here -- but
here's my thoughts, and I have a major concern about

this. 'The fact that you charge a flat paying for

800-227-8440
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the cost of a driver, understood. T assume that the
drivers that you have there are only paid for
whatever, six hours a day. They work from 6:30 to 9
or 6 to 9 and then from 2 to 5 or whatever; whatever
that breakup is, and that it would make no sense to
pay them during the middle because then they'd be
being paid over time. 1 don't know what the rate
would be for all the Lime.

But paying the 50 an hour cost of a driver
seems fair and reasonable. Paying a $250 fee to use
a bus that we paid for in addition to the driver
seems to be make no sense in my world. So
additionally paying a $250 fee for a bus
irregardless of whether that bus is traveling 10
miles or a hundred miles makes absolulely no sense
in my world.

S0 I have a concern of that aspect of
this, of this bond moving forward until that issue
gets rectified, specifically as it relates to buses

for which are related to County-sponsored-type

functions. I'll leave mine oult of the gquestion for
now, but let's talk about boat ride. So for senior
boat rides, we utilize those -- those buses,
correct?

DIRECTOR TOON: Yes.

Veritext Legal Solutions
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COMMISSIONER O'DEA: Those buses
simply travel very short distances because they go
from peoints in the County to Weehawken. So they're
not traveling far away. They've got to drop them
off and then they pick them up at the end of the
beoat ride and bring them back. And those also work
within what's I call the sweet window when those
drivers are not doing anything else. So you're not
bringing a driver in. It's not on a weekend, which
makes sense. That should be a different rate in and
of itself because you already have individuals in
there.

But I'm nob going Lo delve at this moment
that that deep into it, but T need somebody for

Thursday maybe have the new administrator available

live or -- live or by Zoom because I want to have a
discussion about it. They need -- they need to
change that rental. That rental should, one, be a

different rate for the people who bought it. Like T
was Jjoking with Jonathan, if T buy your car, every
time I get in the car, you're charging me for you to
drive me somewhere in my own car? Now, if 1 had to
pay a driver to take me, I don't mind paying the
driver. If there's gas, T don't mind paying for the

gas, but we're buying the car so I don't understand

800-227-8440
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that.

And then secondly beyond that, 1 don't
understand a rate Lhal's nolb tied into mileage but
it's rather tied into a number. So T travel 120
miles in each direction, 1 get charged 250. I
travel eight mile in each direclion, I get charged
250. That makes no sense in any world that I come
from because any tie into any fee for the bus,
again, not sure outside of paying for gas, why we
should pay for any rental of the bus. You usually

tie it into the use or the wear and tear on a

vehicle. 8¢ I need the superintendent Lo be
availabkle for Thursday for questioning.

MS. ABRAHAM: Okay. I will let him
know.

CHATRMAN ROMANO: Business
administrator. You mean business administrator you
said?

COMMISSIONER O'DEA: Both. I'm not
sure that -- yeah, who's the business -- acling
bpusiness administrator?

MS. ABRAHAM: Currently, an acting
business administrator.

COMMISSIONER Q'DEA: Ilave them both.

Have them both ready.

Veritext l.egal Solutions
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1 MS. ABRAHAM: Okay.

2 COMMLISSIONER O'DEA: Yeah, I'm fine
3 with 1it, but if I don't get a good resclution, I'm
4‘ golng Lo discuss it at the meeting.

5 CHAIRMAN ROMANO: Okay. Thank you,
& Alicia.

7 M5. ABRAHAM: You're welcome.

B COMMTSSTONER O'DEA: Inform both

9 parties., Darice, can you provide a pretty simple
10 e-mail to us, when was the rate change and how much
11 had it changed? Like what was the rate before and
12 how's the rate just got changed now?
13 THE CLERK: Mr. Chairman, I will now
14| turn it over Lo Lhe Administration.
15 MR. ANTUN: I have no additional

16 items.

17 COMMISSIONER O'DEA: So two things,
18  Mr. Administrator and Mr. Chairman. One and I spoke
19 to Carmen before the meeting. We had -- we had an
20 issue of concerning legislation related to

21 protections for undocumented, and I think we agreed
22 we were going to sponsor as a Board as a whole. She

23 didn't get a chance to rest it yet so, but she will
24 have it for Thursday; is that correct?

25 M5. MENDTIQLA: That's correct,

Veritext Legal Solutions
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1 Commissioner.

2 COMMISSIONER Q'DEA: So I'll just --

3 that will be a late walk-on the Thursday's meeting

4 Lo put -- to put um every everyone on notice.

5 Then 1 had -- I had a guestion for Frank

6 Mazza. Frank, when you're provided for any type of

7 shelter or transitional housing --

8 DIRECTOR MAZZA: Yes.

8 COMMISSIONER O'DEA: A new location,
10 what -- who undertakes touring that facility to make
11 sure 1t meets whatever requirements it has to have?
12 DIRECTOR MAZZA: Tt depends what type

13 of facility it is. S0 if you're just renting like
14 TRA, and the agreement is between the client and the

15 person and the landlord, the benefit is to the

16 client. So we don't tour that place so we -- they
17 haven't --

18 COMMISSIONER O'DEA: You charge a day
19 rate?

20 DIRECTCR MAZZA: You charge a day

21 rate. Tt would either be the social services office
22 or whatever program is operating the -- whalever

23 program is operaling the housing. T don't know

24 specifically what program.

25 | COMMISSICNER O'DEA: So they go to

Veritext Legal Solutions
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the facility?

DIRECTOR MAZZA: Yes.

COMMTSSTONER O'DEA: They tour the
facility?

DIRECTOR MAZZA: Yes.

COMMISSIONER QO'DEA: And they provide
I guess a written report that confirms whatever.

DIRECTOR MAZZA: Yes.

COMMISSIONER O'DEA: This facility
has X amount of room, X amount of beds.

DIRECTOR MAZZA: Correct.

COMMISSIONER O'DEA: Whatever,
whaltever Lhat is. All right so.

DIRECTOR MAZZA: Yeah.

COMMISSIONER O'DEA: So if I asked
for a variety of sites, you could get me a copy
gquickly of whatever that report was.

DIRECTOR MAZZAL: I could, yes.

CHAIRMAN ROMANC: OQOkay. Two things
Happy Rosh Hashanah to all our staff and
constituents. And also congratulations to Director
Gibney. Now that gives Billy more of an opportunity
to have more questions for you.

COMMISSTONER O'DEA: How many

departments do we have? 5o statutorily how many

Veritext Legal Solutions
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were you allowed to have?

MR. ANTUN: You know, it's a
combination of 20. We can have departments
divisions.

COMMISSIONER O'DEA: Qkay. It can't
be more than 20. S0 you can have 20 in total
between departments and divisions and there's no
breakup. You could have conceptually 13 departments
and seven divisions. Because on a municipal level,

1l always thought we had a limit of like nine

departments. I deon'bt think we have the same level
of 1like, you know, over the phone. Yeah, we have a
similar,

And then my last issue that 1 had -- was I

looks to see that he's actually on, and I had a
conversation with Adam earlier because he's
obviously this is his -- his holiday, his holy day.
50 he was -- he was not here today, nor he should
have been expected to be here. But we spoke briefly
about the progress with mental health court. It's
my understanding that he has or will within the nextL
day submit the proposed budget or Lhe proposed
expenditure of the dollars from the grant we
received through the State of New Jersey.

MR. ANTUN: Yes.

Veritext Legal Solutions
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COMMISSIONER O'DEA: 1 had asked that
when you get that that you share that with the
Board, and that if you're not ready for it by this
meeting, Lhalt by next meeting, you're able to give
us a timeline to whether court should be fully
operational and function.

And then lastly, I guess when we have the
folks from the School of Technology here Thursday to
talk about the other idea? That was all 1.

COMMLSSLONER WALKER: I just golb one
guestion. Who from the -- who police or governs
over the First Scource? Who enforces it from our
perspective?

MR. ANTUN: Well, it's overseen by
Frank Mazza. What happens is the Law Department
sends over the copies of the contracts, and then a
staff within Frank Mazza reviews that and follows up
with the vendor to see what their needs are and to
see how we can match.

CHAIRMAN ROMANQ: Go ahead, Bobby.

COMMISSTONER BASELICE: I just want a
little shout out to Gina Hulings and Brian. We
piloted in North Bergen a Hoboken Historic Tour. It
went really, really well. They went around and --

CHATRMAN ROMANO: Did they end up

800-227-8440
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1 with any pipes break under your bus?

2 | COMMTISSTONER BASELICE: No pipes.

3 Very nice. The scene was really enjoyed. Just want
4 to commend them on tour.

3 COMMISSIONER CTIFELLT: You didn't

6 find Jimmy Quinn's safe deposit box?

7 CHAIERMAN ROMANO: 1| got that one.

B Okay. Any Commissioners? Anybody? Motion.

9 THE CLERK: All in favor? We are

10 adjourned.
11 (Whereupon the proceeding is then

12 concluded at 5:20 p.m.)

23
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CERTITFTICATTON

I, SHARI CATHEY, CCR, RPR, TLicense No.
30X100234700, and Notary Public of the State of New
Jersey, hereby certify that the proceedings herein
are from the notes taken by me of a2 Caucus Meeting
of the Hudscn County Board of Counlty Commissioners,
held on Tuesday, September 23, 2025; and that this

is a correct Lranscript of the same.

A

SHART CATHEY, CCR, RPR
A NOTARY PUBLIC of the
State of New Jersey
I.D. No. 2283786

Commission Expires 2/4/27
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