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THE CLERK: Commissioner
Aponte-Lipski.

COMMTSSTONER APONTE-T.IPSKT: Here.

THE CLERK: Commissioner Baselice.

COMMISS1ONER BASELICE: Here.

THE CLERK: Commissicner Cedefio.

COMMISSIONER CEDENO: Here.

THE CLERK: Commissioner Cifelli.

COMMISSIONER CIFELLI: Here.

THE CLERK: Commissioner Kopacz.
Commissioner Q'Dea.

COMMTSSTONER O'DREA: Here.

THE CLERK: Commissioner Rodriguez.

COMMISSTONER RODRIGUEZ: Here.

THE CLERK: Commissioner Walker.

COMMTSSTONER WALKER: Here.

THE CLERK: Chairman Romano.

CHALRMAN ROMANO: Here.

THE CLERK: Resolution No. 1.
Confirming the Appointment and Reappointments to
serve as member of Lhe Hudson County Vision Zero
Task Force.

CHAIRMAN ROMANC: Board as a whole.
Board as a wheole., Board as a whole.

THE CLERK: Resolution Neo. 2. 2025

Veritext [L.egal Solutions
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1 Budget Amendment, New Jersey Division of Highway and
2 Traffic Safety, FY2026 Highway Sustained Safety

3 Grant, $140,000.

4 | CHALIRMAN ROMANO: Romano, and make
SI it, for any Member of this Board? Let Carrie, 1f

6 Carrie sponsors it, I'll second 1it.

7 COMMISSIONER O'DEA: We vote it up,
8 vote it down, or not seconding. But not back to

9 when Bob Januszewski was the County Executive. You

10 remember that, Abe, right? When they wouldn't let a

11 Member of the Beard put an item on the agenda, and

12 then I explained to them how Robert's Rules of Order

13 worked, and 1if T have a motion and a second to put
14 an item on, 1t gets on the agenda. We know what
15 happened to Januszewskil, right?

16 MER. ANTUN: Yes,

17 COMMISSICNER O'DEA: We don't -- we

18 don't run the government like that. I don't think

19 we do. So I asked for an item to be -- to be given
20 here, Lo be considered Lo be put on the agenda. 1
21 have no problem or issue with that item being put cn
22 the agenda today, and then revised by Lhe -- by the
23 County Counsel between now and Thursday.

24 This is related to Christ Hospital, a

25 hospital that may c¢lose, a hospital where T was

Veritext Legal Solutions
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5 born, a hospital where God knows what the effect of

2 people are. It's a simple courtesy. It affects

3 Jersey City. All I'm asking is the union of the

4 employees that are affected, ask the item to be put
5 on the agenda.

6 I'm asking as Lhey reguested the item be

7 placed on the agenda. I'll defer Lhen. I've sent

8 you already the union vice president's phone number.
9 If they are with him on any changes you make, s0 we

10 can put them tegether on the docket Thursday, but I

11 don't want to wait til Thursday because then what if
12 that language doesn't meet what the union needs? Or
13 what their -- or what their goals or intentions are
14 as part of this fight.

18 So all I'm asking is that the item be

16 placed on the agenda, that we give it to the County
& Counsel. Let the County Counsel review it. Let our
18 own counsel review 1t between now and Thursday. |
L9 provided the name of someone from the union who has
20 the -- who can create whatever dialogue is necessary
21 to go through why something may be in it and

22 something else isn't in it. And then I'1l be fine
23 with whatever everycone agrees on at the end of the

24 day Thursday.

29 But to not do it before Thursday and run

Veritext Legal Solutions
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the risk that the resolution that's brought to us 1is
not up to what's needed, I think that would be very,
very risky and put a hospital that's already at risk
at a serious, serious situation. So that's all I'm
asking.

COMMISSICNER CIFELLI : I just have a
gquestion.

CHATRMAN ROMANO: Go ahead, Al.

COMMISSIONER CIFELLI: ‘The resolution
that Bill is putting forth, that's not on our
agenda, right? Do I have a copy of that resclution?

CHALRMAN ROMANC: We're all just
getting it now.

COMMISSIONER CLFELLL: Well, why are
we talking about it now instead of the end of the --

COMMISSIONER O'DEA: 1 was talking
about -- [ apologize, Al. Because you're not
physically here.

COMMISSIONER CIFELLT: That's right,

I'm still here and present. I'm still present.

COMMTISSTONER C'DEA: But you couldn't
see what was going on. 8o I had someone come here
and told me it can't be put on the agenda because it

didn't have the Law Department review it. And

Veritext Legal Solutions
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that's why | began my discussion. And you're

actually the only person that's here. 1 was here

Lhen when I was bLold back in the day, the only way
an item could go on an agenda is 1f the County
Executive put it on the agenda.

COMMISSIONER CTFELLT: Oh, that's
done.

COMMISSIONER O'DEA: I don't like the
way =-

COMMISSIONER CIFELLI: All right.
That's done.

CHATRMAN ROMANO: Here's what we're

goling Lo do. We're golng to return to the agenda

and everybody's here. And I'll speak to you back cn
the end of the agenda. We'll have a better
conversation then.

COMMISSIONER CIFELLI: Okay. Let's
go through the agenda, and we'll bring it on at the
end. And we'll talk about it.

COMMISSIONER O'DEA: TI'm upset
because 1 was told I couldn't even have it put for
consideration on the agenda.

COMMISSIONER CIFELLI: No, Billy,
that's not accurate.

CHAIRMAN RCOMANO: All right. Goiling

Veritext Legal Solutions
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on with the agenda right now.

COMMISSIONER CIFELLI: We're
interrupting the agenda.

COMMISSIONER O'DEA: T apeclogize. Go
ahead. 1 apologize to my colleagues.

CHAIRMAN ROMANO: All right, go
ahead.

THE CLERK: Resolubtion No. 3. 2025
Budget Amendment, New Jersey Division of Highway
Tratfic Satety 2026 Pedestrian Safely Grant Program.
$80,000.

CHATRMAN ROMANQ: Rodriguez and
Lipski.

THE CLERK: Resolution No. 4,
resolution authorizing a one-year extension of the
Stop School Violence Program under the United States
Bureau of Justice Assistance and awarding a non-fair
and open contract to Social Decision-Making LLC, for
the provision of specialized training and technical
assistance for an extended period, October 1lst, 2025
Lhrough September 30th, 2026, 5132,000.

CHAIRMAN ROMANO: Board as a whole,

THE CLERK: Resolution No. 5.
Resolution authorizing payment for the annual

service agreement with Electronics System Solutions,

Veritext |.egal Solutions
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Inc., for WiMAX System and Integral Vision Interview
Room Equipmenlt on behalf of the Prosecutor's Office,
January lst, 2026 to December 31st, 2026, 539,038.

CHATRMAN ROMANO: Lipski-Romano.

THE CLERK: Lipski-Romano, or
Romanc-Lipski.

CHAIERMAN ROMANO: Give 1t to
Commissioner Lipski [irst.

THE CLERK: Resolution No. 6,
resolution authorizing payment to Tenex Software
Solulion, Inc. for Software Solutions Management for
Election Infrastructure, including Elecbtion Worker
Managemenlt, Asset and Inventory Tracking, Help Desk,
and issue tracking for all Elections on behall of
the Board of Elections, $205,250.

CHAIRMAN ROMANO: Thalt's Cedefo and
Romano. What was that? Tipski. Lipski and me.

THE CLERK: Resolution No. 7.
Purchase —-- approve Purchasing Agent's Awards,
purchases made under State contract.

CHAIRMAN ROMANO: Rodriguez and
Walker.

THE CLERK: Resolution No. B.
Purchases made under the Educational Service

Commission of New Jersey Pricing System, formerly

Veritext Legal Solutions
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known as the Middlesex Regional FEducational Service
Commission.

CHAIRMAN ROMANO: Rodriguez-Walker.

COMMISSIONER O'DEA: Question.

CHATEMAN ROMANO: Question, Bill.

COMMISSTONER Q'DEA: Jonalhan, are
you going to get me a copy of the layout of the
soccer field? Get that to me tomorrow. 1I'd be
appreciative.

THE CLERK: Resolution No. 9.
Purchases made under the Bergen County Cooperative
Pricing SyslLem.

CHAIRMAN ROMANO: Rodriguez-Walker.

THE CLERK: Resolution No. 10.
Purchases made on Lhe Union County Cooperative
Pricing System.

CHAIRMAN ROMANO: Rodriguez-Walker.

THE CLERK: Rescluticon No. 11.
Purchases made under the Hunterdon County
Fducational Services Commission Cooperalbive Pricing
System.

CHAIRMAN ROMANO: Rodriguez-Walker.

COMMISSIONER O'DEA: T don't know why
we just don't create cur own. Yeah, everybody else.

Middlesex, Hunterdorn, Union. We should just create

800-227-8440
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1 OuUr OWn.

3 ME. ANTUN: We're -- we're -- we're
3 in the process of doing so. Yeah.

4 COMMISSIONER O'DEA: But you can make
5 money from it, right? Can you make money from it?

6 CHATRMAN ROMANO: Continue Mr. Clerk.
7 THE CLERK: Resolulbion No 12.

8 Approve Purchasing Agent's awards.

9 CHATRMAN ROMANQO: Rodriguez-Walker.
10 THE CILERK: Resolution No. 132, which
11 is a replacement, Commissioners. Purchases --

12 Purchasing Amending Resclution No. 46¢7-8-2025
13 Purchases made under Bergen County Cooperative.
14 CHAIRMAN ROMANC: Rodriguez-Walker on

15 | No. 13.

16 COMMISSIONER BASELICE: Questions I
17  had.

18 CHATRMAN ROMANO: Bobby.

19 COMMISSICNER BASELICE: Is it the
20  same amount?

21 | COMMISSIONER O'DEA: I believe just

27 the facts.

23 MR. ANTUN: No, no. What happened
24 was --
25 COMMISSLIONER BASELICE: No, I'm aware

Veritext Legal Solutions
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1 of it, but it's -- 1i1t's just the connect, is that
2 same amount. It's a 500 something dollars less.
3 MR. ANTUN: Yes.

4 COMMISSIONER BASELICE: Qkay.

5 MR. ANTUN: All we're doing is

6 amending the prior resolution because we paid $£500,
/ $500 less

3 THE CLERK: Resolution Nao. 14.

9 Resclution approving an award of a fair and open
10 competitive contract for Credible Messengers
11 Mentoring Movement to Ilmplement the Hudson County
12 Credible Messengers Program, Octcber 15, 2025

13 through Octocber 14, 2026, 5$400,000.

14 CHAIRMAN ROMANC: Sponsor.
15 COMMISSIONER O'DEA: Sco 1 would say
16 that we carry it to the next agenda because I had

17 requested the full proposal. As you know, the prior

18 provider was taken out. There were gquestions of
19 improprieties that were related to it. Originally,
20 there were four respondents, two that were local.
21 They were discouraged based on how, what Lhey were
22 told their score was not the exact score to, to

23 apply again. So they didn't. I just want to review
24 in detail the full proposal.

25 COMMISSIONER CIFELLI: 1 want to be

Veritext Legal Solutions
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second. I would second Billy's motion.

COMMISSIONER O'DEA: All right. I'm
going to move it. I'll second it to get it on the
agenda. And I'm going to make a motion to carry the
item to the next agenda and to provide the entire
Board with full copies of the -- of the proposal
submitted by the two groups.

COMMISSIONER CIFELLT: Qkay. I would
agree with Billy. So we've been on for Thursday,
but then we'll -- we'll move it. Well, we'll, we'll
make Billy's motion. We'll be in order on Thursday.

CHAIRMAN ROMANO: Did you get that?

COMMISSIONER O'DEA: We can do it
NOW.

CHAIEMAN ROMANQO: We're doing it now.

That was Lo put it on the agenda. Now go ahesad.
Billy's making a motion.

COMMTSSIONER O'DEA: Carry to the
next meeting and to provide us the full proposals.
Al Cifelli seconded it. Roll call as long as
there's no objection.

CHAIRMAN RCMANO: Okay. Chris, go
ahead. Christine.

M5. MORO: The proposals are all

given to all the Commissioners when they come in.

800-227-8440
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On the Commissioner's portal.

COMMISSIONER QO'DEA: T need a
physical copy. That's what 1'm asking for.

THE CLERK: On the motion to move
Resolulbion No. 14 to Lhe next public meeting.

CHATRMAN ROMANO: Time oul one
second. What was your question, Christine?

MS. MORO: How many physical coplies

are needed? Because they're, they're electronic on

the Commissioner's portal.

CHALRMAN ROMANO: OQkay. Billy wants

one.
COMMISSIONER CIFELLT: T want one.
CHATIRMAN ROMANOQO: Ckay, Al. Al wants
one too.
COMMISSIONER CLFELLIL: I'll be there
Thursday.

CHAIRMAN ROMANC: Okay.
M5. MCRO: All right. Thank you.
CHATEMAN ROMANGC: So we got that.
You got that?
THE CLERK: On the motion Lo move
Resolution No. 14 to the next public meeting.
Commissioner Aponte-Lipski.

COMMISSIONER APONTE-LIPSKI: Aye.

800-227-8440
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THE CLERK: Commissioner

COMMISSIONER BASELICE:
THE CLERK: Commissioner
COMMISSIONER CEDERNO:
THE CLERK: Commissioner
COMMISSTIONER CTFELLT:
THE CLERK: Commissioner
COMMISSIONER KOPACZ:
THE CLERK: Commissioner
COMMISSE1ONER O'DEA: Yesg.
THE CLERK: Commissioner
CCMMISSTIONER RODRIGUEZ:
THE CLERK: Commissioner
Chairman Romano.
CHATRMAN ROMANQO: Yes.
THE CLERK:
opportunity to --
CHATRMAN ROMANO: Ckavy.
COMMISSICNER C'DEA:
record,
to see who the people that are going to
working.
interview pecople.
for Lhe prior provider. One of the two,

ol Lhem,

Veritext Legal Solutions
800-227-8440
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Yes.

Jerry's here.

I'll give them the

Juskt for the

So I want to review the proposal.
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Baselice.

Cedefio.

Cifelli.

Kopacz.

0'Dea.

Rodriguez.

Yes.

Walker.

Go ahead.

I want

be there

1 saw something that said they're going to

There were two peocople that worked

if not both

but what I would delfine as whistleblowers.

973-410-4040
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And if those whistleblowers are not part of whoever

the new provider is, then I'm going to strongly

oppose that.

Because the worst Lhing in the world te
happen is have somebody be a2 whistleblower that
provides a certain service. And then when a new
provider comes in, and guite frankly, those

whistleblowers, as you know, Darice, have bheen

providing much of these services for free, with no
payment since the program was taken away from the
other provider.

I need to see the proposal and make sure
that their role —-- their role is clearly defined in
it. Because quite frankly, they're the foundation

of what made the program successful to begin with.

I just need to put that on the record.

THE CIERK: Commissioner -- [ mean,
Resolution No. 15. Resolution No. 482-8-2025
appointing the Difference Card to serve as the
Third-Party Administrator for the Health
Reimbursement Account for the County

Medical/Pharmaceutical Program, January 1, 2026 to

December 31, 2026.
CHATRMAN ROMANO: Sponsor.

COMMTSSIONER O'DEA: Seccond.

Veritext Legal Solutions
800-227-8440 . 973-410-4040
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1 CHAIEBMAN ROMANO: Question. Go

2 ahead.

3 MR, ANTUN: Mr. Chairman, Lthis

4 resolution was approved at a prior meeting. The

5 reason we come back to you with a new one is because

6 the out-of-pocket amount changed because the new
7 premiums wenl up. That's the only —--

8 CHAIRMAN RCMANO: Geood encough. QOkay.

10 THE CLERK: Resolulion Neo. 16.

11 Resolution amending Resolution No. 557-8-2025

12 Qualifying Towing Companies to perform services
13 within the County of Hudson pursuant to Ordinance
14 Nos. 475-10-2011 and 234-4-2013, 636-10-2021 and
15 426-7-2025.

16 CHAIRMAN ROMANO: (Cifelli-Romano.

17 Question. 1 passed Lincoln Park the other day, and
18 there's a cover over like one of those fancy cars.
19 I don't know, whatever they are, Tesla, whatever.
20 Is it meant Lo be a parking lot? Or is it supposed
21 to be for convenience [or people that go to work or
272 they can park their cars Lhere for a week?

2 | COMMTSSTONER O'DEA: Thal's what

24  we're doing with the street sweepers there for that
25  exact reason.

Veritext Legal Solutions
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MR. ANTUN: Yeah, they're not
supposed to be there.

CHAIRMAN ROMANO: [ said I went
through Lincoln Park twice for some other things.

COMMTSSIONER O'DEA: Yeah, we

instituted parking so that the next month we could

do that.

CHAIRMAN ROMANQ: Good. Good idea,
Jonathan. All right, continue.

THE CLERK: Resolution Neo. 17.
Resolulion declaring K-9 Hope cof the Hudson County
Sheriff’s Cffice to be retired and Decommissioned as
she 1s no longer needed for County use.

CHAIRMAN ROMANO: Begard as a whole.
Question, what happens to Lhe dog?

COMMISSIONER CIFELLI: What happens

to the dog, yeah?

MR. ANTUN: The owner is taking --
the handler is taking over. The handler takes the
dog. The officer gets it.

COMMISSIONER BASELTICE: Tf they
request the dog, they can have the dog. And that
dog caught a lot of people.

CHAIRMAN ROMANC: Okay. Continue.

THE CLERK: I-1. Ordinance

Veritexl Legal Solutions
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establishing dedicaticons within the County Parks.
COMMISSIONER O'DEA: Sponsor, is this
the bench one? Sponsor.
CHATRMAN ROMANO: Second.
Bobby, question and second.
COMMISSIONER BASELICE: You second

it. I want a guestion.

CHAIRMAN ROMANO: You want to second
it?

COMMISSIONER BASELICE: You second
1%

CHAIRMAN ROMANO: I'll second it.
Bobby, question, go ahead.

COMMISSIONER BASELICE: We get a lot
of requests in Braddock for memorials, et cetera.

The process by which we're going Lo approve them, 1

mean, so, how do T say this? I think it's a great
idea. I1t's just, we're going to get, we may get
inundated with them. &o we should come up with a
way to be able to put them throughout the park. But
I really like the idea. 1 also want to add in the
potential of flags, flags on like light poles.

THE CLERK: I will use the prior
sponsors for A-1 to be adopted. I will now turn 1t

over to the Administration.

Veritext Legal Solutions
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MR. ANTUN; Mr. Chairman, I have no
additional lines.
COMMISSIONER Q'DEA: It's just the

revision on 13, correclL?

MR. ANTUN: Well, we already --
right. We already provided them.

CHATRMAN ROMANO: OQkay, go ahead now.
So I wanted to place.

COMMISSIONER CIFELLT: We have Lo
Lalk about Billy's resolution.

COMMISSIONER O'DEA: So everyone has

a copy. IL says a resolution teo save our hospitals,

save our communities. 1'll read 1t because
Commissioner Cifelll did not get a copy.
CHATIEMAN ROMANO: Go ahead.
COMMISSICNER O'DEA: It says, Where
the impact of Hudson Regional Health in Hudson
County closes would put thousands of residents
health care in jeopardy.

Whereas, in 2023, Christ, Hoboken and

Bayonne showed over 12,000 inpatient procedures and
over 70,000 emergency room visits.

Whereas, patients will have to travel
further and wait longer for care or ge without.

Whereas, an improvement when a hospital

Veritext Legal Solutions
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closes, olther hospitals suffer.

Whereas, patient volume goes up and they
do not get the care they deserve, resulting in
higher patient death rate.

Whereas, Hudson Regional Health be
transparent about them seeking State approval and
provide a written approval before a closure plan can
be implemented.

Whereas, Hudson Regional Health needs to
be transparent to the unicns and residents, a
detailed closure plan which Includes proper
notifications for patients, staflf, relevant agencies
that provide documentation such as financial census
report.

Whereas, HRH must seek all resources for
financial assistance such as Medicare, ESH payments,
emergency Medicaid dedicated to their graduated
medical education dollars before HRH submits a
certificate of need application for termination of
discontinuation of services.

And whereas, if Christ Hospital closes,
over 1,000 healthcare work -- care jobs will be lost
and it was reported in 2022, almost 200 million in
salaries and wages were paid to the worker.

Whereas, it's clear that this critical

Veritext Legal Solutions
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investment in Hudson County that helps keep our
small businesses and local economy.

Now, therefore, be it rescolved that the
Board of Commissioners and 1199-J District is
demanding lawmakers implement radical legislation,
create a pilot program that the department
developers pay a health care tax which would be an
annual payment te the municipality general fund
designated for health care facilities thalt can help
offset charity care.

Now, therefore, be it resolwved further
District 11995-J is asking the County and State to
provide a financial safety net and save our
hospitals so our County residents can get what they
deserve.

So I'm moving to put the item on the
agenda. Two things I would want to note. You know
one, and as I said earlier 1if 1've shared 1199-J's
contact with the County Counsel. 1 welcome him to
have a conversation with them Lo get more
information as he needs as it may relate to any of
the items within here. And as was done with the
last resolution came on the agenda, you reviewed it
you made changes. We didn't object to the changes.

It passed. Some people claim we watered some stuff

800-227-8440
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down, but 1 didn't, and 1l never called anybody out
oven —-- even representing that.

S0 I'm just asking again as a courtesy.
This is an urgent matter this isn't something that
can walit a couple of weeks or potentially put a
resolution on that may not have everything we need

at this point in doing it. It seems to be general

enough that I don't know why anyone would have a
serious objeclion to it. So I'm making a motion
Lthat we pult Lhis item on the agenda for Thursday's
meeting.

THE CLERK: Is there a second?

COMMISSIONER O'DEA: And when 1 go to
the rally tomorrow I will nete that no one would
second the resolution, not the Chairman that's
represented that area for a long Lime, not

Commissioner Yraida Lipski who represents most of

that area now, nor any of my colleagues who whenever
they've asked me to sponsor or second a resolution
that they had, 1've never had a problem to at least
get it on an agenda to ke voted on.
COUNTY EXECUTIVE GUY: Mr. Chairman.
CHAIREMAN ROMANO: Go ahead. Welcome,
County Executive.

COUNTY EXECUTIVE GUY: Mr. Chairman,

Veritext Legal Solutions
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more directed at Commissioner O'Dea. Commissioner,
shame on you for comparing this administration to
Lthe previous administration Bob Januszewski, who
went to jalil for ethical and criminal problems.
That's shameful that you salid that.

You owe both the Board and this
Administration that worked s=o hard to do so many
good things with you, it's -- it's discouraging and
shameful that you would mention that. Thank you.

COMMISSIONER O'DEA: Well, Craig, for
the record the only reason I said it was because
someone came to me and told me, I'm sorry, you're
not allowed to have this even considered to be put
on Lhe agenda because you can't do that until the
Law Department reviews it, and the reality i1s that
the last time that ever occurred was when Bob
Januszewski was Lhe County Executive.

And in no way am I saying that this
Administration is like Lhat, but 1 found it
troubling that T could not even have a discussion to
read a resolution that T want to be put on the
agenda. Obvicusly, T know Jenny Davis called
everyone else and told everyone else not to second
it, which is certainly her privy to do that. I'll

certainly make sure that we've got lots of folks

800-227-8440
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here on Thursday, and T'll make sure they sign up to
speak because I'll exercise my right and their right
under the First Amendment to get that heard. So I
don't want to intimate that but this predated you
but -- and Abe Anlon was here.

COUNTY EXECUTIVE GUY: Well, you did.
Bill, you did.

COMMISSTONER O'DEA: Look, I'11
apolegize, but I was angry and upset because
something that hasn't happened in 25 or 20, 25, 27
years, where someone told me I couldn't even have an
item considered, right? And had [ known it was
goilng to be such a problem, I would have had
conversations with Members of the Board. T'm
shocked that people that represent that area and
represent Jersey City are so -- are so silent, but
you know, thalt's up to them.

But when I'm Lold, Sorry, they weren't
even going to give me a copy of the resclution,
Craig. T had to tell -- like, they were not going
to give me a copy of something I asked to be
drafted. Now, that's not the way I've ever seen
anything in your administration or the Tom DeGise
administration. The last time 1 saw anything like

that was in the Bob Januszewski administration.
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So I apologize for the -- for the -- for
the inference or reference that somehow it makes it
the same as that administration. I don't mean to
say that, but I hope you appreciate my anger at
having something happen to me that hasn't happened
since my [irslL year on this Board. And T think I
had to make that clear because 1 hope that's not a
direction we're headed in.

COMMTSSTONER APONTE-LIPSKI:
Chairman.

COUNTY EXECUTIVE GUY: Apolegy
accepted, Bill. Thank you.

CHATRMAN ROMANO: Go ahead.

COMMISSTONER APONTE-LIPSKI:
Commissioner O'Dea. It's not that I do nolt support
my constituents. That's what I'm here for, to work
for them and to, you know, help as much as I can in
any capability that 1 have available. 1It's just I
did not know about this. &0 how could you want me
to vote about something that 1 don't know about? I
need to read it. I need to see what 1s 1t, you

know? Why, you know, is this resolution putting in

front of us the last minute without us not -- not
knowing what it is about. That is what I'm
thinking. That is my personal opinion, and nobody
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1 else, you know, had to tell me what to do.

2 COMMISSIONER O'DEA: 1'm going to
3i check when T sent it. I know I included the

4 Chairman when T sent if, and my assumption is that
5 the Chairman would share it with the rest of the

o Board. That's not my bad. I fecllowed the proper

7 procedure. I sent it to the clerk. I copied the

8 Chairman, I copled Carmen, and 1 copied Luz, and T

9 said, Could you please have this drafted?
10 MS. MENDIOLA: Commissioner, 1 didn't
11 get a copy of that, just so you know.

17 COMMISSIONER O'DEA: I'll show you
13 and you were copied it.

14 MS. MENDIOLA: WNo. IL was not in the
15 e-mail.

16 COMMISSIONER APONTE-LIPSKI: Thank
17 you.
18 MS., MENDIOLA: T was not in the
19 ! e-mail.
20 | COMMISSIONER O'DEA: Okay. But the
21 | Chairman was on it. The Clerk was on 3%, T4s
22 | their job, guite frankly, the reason 1 don't put
23 everyone on it is because then I can have somebody
24 saying, We're right, we don't send things Lo
25 everyone because you might have come back and have a

Veritext Legal Solutions
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1 back and forth conversation, and we've been advised
2 in the past that not to do that because that may be
3 a vioclation of -- of OPRA, correct?

4 MR. ANTUN: Okay.

5 COMMTSSTONER O'DEA: That's why 1

) followed what would be the normal protocol, sent it
7 Lo the Chairman and the Clerk, asked for iL to ke

3] drafted. Would have assumed that once it was

8 drafted, that the Clerk would have just shared it
10 with the members.

11 CHAIRMAN ROMANO: Well, I didn't

12 look. But T honestly didn't look at it, but T have

13 to make a statement. I used to -- it was in my

14 area. T still 1199J and all the hospital workers,
15 my problem is T had a problem with something written
16 in there. Obviously, we can't discuss 1t because

17 it's not on the agenda, but I have a problem with

18 one of the paragraphs, and that's my reascon 1 wanted
19 that to see if it passes legal review. 5o that

20 disturbs me the one paragraph on it. Obviously, we
2] can't talk about it, correct?

22 MR. DEPIERRO: Not yet.

23 CHAIRMAN ROMANO: Right.

24 COMMISSIONER O'DEA: But again, T

25 said clearly there was a resclution on the last

Veritexl Legal Solutions
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agenda concerning a State leglislation related to
ICE. The item that was drafted and put on the
agenda by me was not the item adopted two days
later, correct? Right?

MR. DEPIERRC: Lt was approved by our
office.

COMMISSICNER O'DEA: All I asked is
that that same courtesy be extended. Place the item
on the agenda, let the County Counsel have Lwo days
to address whatever issue the Chairman or anyone
else had. 1 shared with the County Counsel today
the union representative who sent it to me to begin
with for whatever discussions they can have back and
forth.

MS. DAVIS: Can I speak? My name is
relevant in a disparaging way which T always love in
Hudson County. So just to be clear, once you said
you were putting the agenda, | walked away. 1
didn't have Lime Lo call everyone in this room,
Bill, between the time I walked away and came back.

COMMTSSTONER O'DEA: I'11l just tell
you that Members of the Board told me you spoke to
them before the meeting.

M5. DAVLIS: It's not true. What I

can tell you, Bill, is I don't appreciate being

800-227-8440
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disparaged. So put it on the agenda. We'll revise
it for Thursday. I never said no once you said that
to me. I walked away and literally have been in
this room with no cell signal since about the
stopping. 50 please don't disparage my name.

COMMTSSIONER O'DEA: All I would tell
you 15 I wasn't disparaging. I was probably giving
you a lot of credit because you were able Lo
convince not one other person to just second an item
to go on the agenda.

M3. DAVIS: Well, that's not the
case, but we're okay. We're ockay. That's very nice
of you. Thank you. 1 appreciate that. We all
agree to disagree on that one, but we're okay.
Everyone, il sounds like there's a lot of
miscommunication. We will revise for Thursday.
Let's move forward so we can all get ourselves out
of here tonight.

CHAIRMAN ROMANO: Okay. Two things.
I just want to add to that. I have to apologize.

I, for my own personal reasons, had some issues
going on. I didn't look. T didn't look at it, the
e-mail. So 1'll take that. To 1199J, don't doubt
that any Member of this Board, including the County

Executive and staff does not support your union.
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COMMISSIONER O'DEA: I never said
that. No, I didn't. I don't believe that.

CHATRMAN ROMANO: No, I didn't say
you did.

COMMISSTONER Q'DEA: BRBased on what
Jenny said, I'll re-ask for a second to my
resolution. Hold on, let me -- let my friend,
Commissioner Walker read it.

CHAIRMAN ROMANO: Okay. And also,
Jerry, you have Lo vole on something else.

COMMISSICNER QO'DEA: Come on, Jerry,
just put it on the agenda. But your hospital too,
it's 1in your district.

COMMISSIONER WALKER: What's --
what's the issue with this?

COMMISSIONER O'DEA: Some of the
wording wasn't -—- T've agreed that we will change
reasonable wording. Get the item on the agenda so
we can start the discussion.

COMMISSIONER APONTE-TL.IPSKI:
Chairman?

CHAIRMAN ROMANO: Yes,

COMMISSIONER APONTE-LIPSKIL: I also
want to just emphasize that who wants to close the

hospital and in the area that they needed the most?
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1 Nebody. But like I say, T didn't know about it.
2 That's what I'm trying to say. I didn't know about

3 it. And I know that we all, the County Execulive

4 and all the Commissioners, we could get together

5 with the Taw Department and put scmething together

6 that, you kneow, help in any capacilty possible.

7 COMMTSSTIONER O'DEA: Put 1t on the

8 agenda and make any changes you want.

9 CHAIRMAN ROMANO: Tisten, lebL's end
10 the discussion. We'll put it on. And then I got a
11 question. Okay? 1'll second.

12 COMMISSIONER O'DEA: Thank you.

13 CHAIRMAN ROMANO: All right?

14 THE CLERK: We'll be resolution No.
15 18. We'll have a guestion on that.

16 CHAIRMAN ROMANO: All right. Now

19 question the last paragraph and then whatever,

18 whatever comments that you have and the -- the
18 Administration has that last paragraph troubles me.
20 MR. DEPIERRO: Ckay. We're -- we're

21 going to look at this. Tn all fairness. I just

22 looked the -- the one for the Immigrant Trust Act

23 from last agenda was sent to me actually four hours
24 before the Thursday meeting. So it wasn't even on
25 the Tuesday. I just need to make sure like with any

Veritext Legal Solutions
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1 resolution, I get the backup, understand what's

2 going on here and approve it for legal sufficiency
3 i and efficacy. And then whatever 1s the final

[ version, if there is one, it will be presented to

5 the Board. 1 just have to make sure like in any

6 resolution I get like Commissioner Aponte-Lipski was
7 saying, get the information related tec it. I will

8 contact counsel if necessary on the other side and
9 address the language as well, and make sure just

10 like last time, we'll -- we'll always present before

11 the beoard, um, something that 1s approved by the

12 entire Law Department for legal sufficiency.
13 COMMISSIONER O'DEA: S0 can [ amend
14 my own resolution now that's on the agenda? So I

1b want to add --

16 MR. DEPIERRO: -- for counsel of the
17 Board.

18 COMMISSIONER QO'DEA: S0 can I add --

il so can I add to the final paragraph, which says be

20 it resolved District 911 is asking, add the words of
21 the city or the city, the County and State because
22 all levels of government with cities, I guess the

23 cities, right? Cause he -- cause it's three

24 | different cities. So just add Lthe words, "the

25 cities," the County and the State Lo provide a

Veritext Legal Solutions
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Financial slatement. BSo everybody would ke asked
ift, it there's a need Lo pul in, that we do that.
And if you want to change that, you can change it.
But I think for clarity, you can't let the cities
involved be off the hook.

MR. DEPIERRO: I would just say for
most efficiency, like we did last time, if you could
propose a draft to counsel for the Board and then
they send it up, that would be Lhe easiest way.
Like with the previous immigration --

MS. MENDIOLA: Letbt me make a
suggestion. Maybe perhaps prior to change 1t
around, circulate it amongst the Commissicners and
then perhaps send it over to me. It's Lhe first
time 1'm seeing it as well, but send it over and I
can review it. And T can contact counsel and go
through it with them as well.

COMMISSIONER O'DEA: Tt's on the
agenda.

CHAIRMAN ROMANO: Well, T apologize
to you for not getbting to read it. 1 had some
issues going on personally. Yes.

MR. ANTUN: I[L I can just address
Commissioner O'Dea on thisz amendment. Commissioner,

you know, the County and the City are going to have
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1 some financial challenges in the future. I think
2 that the prior paragraph isn't, it 1s a very

3 interesting one.

& CHAIRMAN ROMANO: Yep. That's my
5 comment.

6 MR. ANTUN: Yeah. It's a very

7 interesting one.

8 CHAIEMAN ROMANO: It's dangerous.
9 MR. ANTUN: So -- so, you know —-—
10 COMMISSICNER BASELICE: You were

11 saying that's —--

12 CHATRMAN ROMANO: I mean, that's why
13 Il definitely have to have, I think, you know, and
14 nobody knows any communication with the hospital.
15 Do we have anything to go on here that where were

16 there at with this? Has anybody spoken Lo any

1% representatives?

18 MR. ANTUN: Yeah. T would suggest
19 that we == my suggestion, you know, given the fact
20 that the City and the County are going to have a lot
21 of financial issues, Lhalt, you know, we -- and

22 really when it comes to the -- when it comes to

23 hospital safety nets, it's really the State through

24 their -- through their charity care and Medicaid and

25 insurance programs that, you know, we seek state

Veritext Legal Solutions
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1 assistance in this and this, this idea of having
2 some type of a healthcare tax, interesting thing to

3  think about. You know, T think somelhing like that,

4 1 think is something to have some kind of a revenue
5| stream to -- to support this.

|
& ' COMMISSIONER O'DEA: Well, yeah. We,

7 we did one and the hospital didn't pay us the money.

8 That's about %15 million they didn't pay.

9 Everybody, anybody up here forget what the history
10 of this hospital is. So like part of that's not --
11 not Hudson regiconal, but their predecessors

12 self-inflicted wound.

13 But -- but when they took the hospital

14 over, they assumed the liability because I've done
15 some of the research onto it. 8o now they're coming
16 back as it relates to that. 8o look, vyou can reword

17 the language. Maybe it says, is asking primarily

18 the State. I like -- like work the language. Lel's
19 get it on. We got the discussion started. I

20 haven't got myself worked up so much in a long, long
21 time. I got a debate at six o'clock and man, T feel

22 bad for those other folks. I'm all worked up.

23 CHATRMAN ROMANO: And here's my other
24 issue too. Hoboken hospital is linked. So when my
29 people in Hoboken see this, they're going to say,

Veritext L.egal Solutions
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well, what is this? We're opening up Pandora's box
with that other paragraph.

MR. DEPIERRO: I echo our County
Administrator's statement. And also this seems that
something that needs a further analysis, a lot
further.

COMMISSIONER Q'DEA: The union knows
more about this than any of us up here does. You
got from now to Thursday.

MR. DEPLERRO: Just in all fairness,
that may not ke encough time for me and counsel to
discuss Lhis further, Lo rush something. I'm just,
I want to make sure that I present --

COMMISSIONER O'DEA: I trust you can.

MR. DEPIERRC: I trust myself Loo,
but I want Lo make sure I presenl something to the
Board that is accurate and has all Lthe information
needed. That's all.

COMMISSICONER Q'DEA: And look, maybe
the first one, you know, takes us out of the safety
net and we do another one that, you know, defines

differently what our safety net might bke. That's

fine. Maybe there's more than cne resoclution.
But the fact is this is urgent. We don't
have time. Let's talk about closing hospitals. Has

800-227-8440
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there been a closing hospital, shutting down
emergency rooms?

CHAIRMAN ROMANO: Go ahead Bobby.

COMMISSIONER BASELICE: I go to
process usually, okay? The process in this case 1s
the problem. Not having the informalion, I've in
the past said, 1 need to read somelhing before I
vote on something. Neot having it in the beglinning

and then not complying with Commissioners speaking

about it. But every time we've dealt with a
hospital, we go to a closed session, we go to a
subcommittee and we talk it out and we deal with
Lhem.

My colleague here who has additional
information and has been privy to additional
information, none of the hospitals in my district,
but I always support the unions. We've done that
this year many times, bulL I don't like the idea of

being called out because I didn't know about this.

And it's not enough information for me to make a
determination on something that potentially have a
consequence to every municipality because we're
going to foot the bill at the end of the day.

And as a Commissioner who does not like

seeing the tax increases and as a Commissioner who

Veritext Legal Solutions
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appreciated what we did for Secaucus, I don't want
us to be in the dark voting on something. So in the
future, I would appreciate if whoever gets to,
however 1L gels to anybody, let's have a
subcommittee meeting. And listen, there was enough
time. There's been talk about this. I haven't read
anything about the closure of the hospital.

COMMISSIONER O'DEA: There's a lot of
things going on out there, but T would Google itL.
There's a lot out there. You just got to Google it.
There's a lot out there. There's a rally tomorrow.
There's a meeting on Friday. Like this i1s hot and
heavy.

COMMISSIONER BASELICE: Commissioner,
I'm asking you that when you do have additional
information, let us all know. 1'm okay with knowing
and then voling. The only thing is 1 don't want to
not know.

COMMISSIONER O'DEA: 'There's concerns
that they want to take some of Lhese hospitals
because they're private development siles and turn
them into private development sites. So money,
greed, over health care. This is a real serious
issue. Christ Hospital is c¢lose to our heart

because as you know, Mr. Administrator, this County

800-227-8440
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working with Alliance probably saved several
thousand lives during COV1D, right? T apolegize Lo
Craig, but on the flip side of it, 1 don't know how
many other counties in the United States did what we

did. We all worked together on that. We had many

conversations as that was put together, and it was
put together quickly.

We talked about the trucks that were there
with bodies in the trucks, and that step-down unit
created across the street at that former nursing
school saved Lhousands of lives. We'll never know
how many. I think it was a national case study that

we never fully publicized, and 1 brag about it and

talk about it all the time. I want to put things in
perspective so.

T was born in Lhis hospital, so maybe T
got an emotional attachment. I guess I'm the only
guy in politics that wasn't born in Margaret Hague.
That's my age. T've got no idea why, but my family
lived four blocks away. When your mom's about to
deliver, they take you to whatever the hell the
closest hospital is or wherever your doctor is. I

don't know.

CHAIRMAN ROMANO: I have two requests

too. I'm going to ask 119%9J. Obviously, we have a
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1 relationship with maybe certain Commissioners, but

2 to inform every Commissioner of what you're feeling,
3 including the County Executive's office, so somehow
“ we can all be aware of what's going on. I think

5 that's number one.

6 And number two, could somebody find out or
7 have from the Administration of what is truth or

8 what 1is fantasy or what 1is reality and whalt is a

9 rumor with regard to the hospital itself? I think
10 that's important, plus our State representatives.
11 This all should be a collective communication.
12 COMMISSIONER O'DEA: So I think
13 Friday there's a meeting with different officials.
14 If you're not, I jusbt saw it.
15 CHATIRMAN ROMANO: Tomorrow there's a
16 rally. T got invited.
1 COMMISSICONER O'DEA: 'Tomorrow's a
18 rally. Friday is, T think, a meelting, a

1.8 stakeholder-type meeting. Obviocusly, you're the

20 Chairman and ¥Yraida is in the area. You should be

21 there. 1I'm going to try to be there, too, but just

22 an urgency. I'll send you the information. 1It's

23 Friday morning.

24 | But there's just an urgency to it. The

25 importance of just getting this discussion today was

Verilext Legal Solutions
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very healthy and helpful because Lime 1s not on our
side. If people are trying to close a hospital to
turn it into a thousand units of market-rate rental
housing, we've got to stand strong socner rather
than later.

CHATRMAN ROMANO: With regard to what
Bbe said, we're not in the business of running
hospitals. Some people in the Hoboken are
requesting, Oh, well, we don't run hospitals.

COMMISSIONER Q'DEA: And again, that
tax we did was done to help hespitals, and it has
helped hospitals. Their failure to pay 515 million,
that was CarePoint. Listen, point the weapon where
it should be pointed. CarePoint created and
exacerbated the problem. They don't even know and
understand exactly who paid that $15 million because
you and T had a discussion where they're asking us
to postpone getting the money back, but at the end
of the day, we're not the recipient of the money
anyway. We're just forwarding the money back to the
State because the State had to front the money.

That's scary that even the hospital

doesn't even fully understand what the hell they're
doing. Then before that, as you know, and we never

got the answer to this, we wrote a check for a
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million deollars, right? Teo their foundation when
CarePoint was there. We got the million dollars
back and got it to the hospital, but that million
dollars disappeared. The way banking works, the
bank gives you your money back, because you know I
had my account at Bank of America once wiped oul.
They never tell you who did it, what did it, do Lhey
prosecute who they are. You have no knowledge of

it. There's a preltty shady histeory as it relates to

Lhe prior operator of this hospital.

CHAIRMAN ROMANO: Craig, would you
Like to comment on anything?

COUNTY EXECUTIVE GUY: Yeah. Bill, T
was not born in Margaret Hague. I was born in the
great city of Weehawken.

CHATRMAN RCMANO: Craig, I was too,
so T guess we're the only ones. The hespital deon't
even exist anymore.

MR. ANTUN: Weehawken. North Hudson

Hospital.
CHATRMAN ROMANO: Yeah, North Hudson.
MS. DAVIS: Really quickly interject,
I need to go get my kids. I'm not leaving because

of this. T'm glad everyone's talked this out.

We're very good. T'm just leaving because 1 have my
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kids, and T'm going to say goodnight teo everybody

early. T apologize. I'm leaving early.

CCMMISSIONER O'DEA: Okay. I think

we're done. 1'll make a motion or adjourn.
CHAIRMAN ROMANO: Wait, hold on.
Hold on. Hold on. The Clerk ask Commissioner
Walker.
THE CLERK: Would vyou like to cast
your vote on moving Resolution No. 14 Lo the next
public meeting, which would be October 23rd?

COMMIESTONER WALKER: Yes.

CHAIRMAN ROMANO: Motion to adjourn.

THE CILERK: All in favor?
(Whereupon the proceeding is then

concluded at 5:31 p.m.)
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CERTIFICATTON

I, SHARI CATHEY, CCR, RPR, License No.
30XI00234700, and Notary Public of the State of New
Jersey, hereby certify that the proceedings herein
are from the notes taken by me of an Regular Caucus
Meeting of the Hudson County Board of County
Commissioners, held on Tuesday, October 7, 2025; and

that this is a correct transcript of the same.

Cadvuer

SHARL CATHEY, CCR, RPR

A NOTARY PUBLIC of the
State of New Jersey
I.D. No. 2283786

Commission Expires 2/4/27
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