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HUDSON COUNTY
BOARD OF COUNTY COMMIZSSIONERS

RE:
REOQRGANTZATTON MEETING TRANSCRIDPT OF
or THE ;
IIUDSCN COUNTY BOARD OI' PROCEEDTINGS

COUNTY COMMISSIONERS

O P EN 5 BES 8 1 0ON
Hudson Ceounty
Administration Building,
Commissioner Chambers
567 Pavonia Avenuc
Jersey City, New Jersey
Monday, January 05, 2026
4:00 p.m.
BEF ORE: |
CERTIFIED COFY
JERRY WATLKER, Chairman
YRAIDA APONTE-T,TPSKT, Commissioner
ROBERT BASELICE, Commissioner
FANNY CEDENO, Commissioncr
ALBERT CLFELLL, Commissioner
KENNETH KOPACZ, Commissioner
WILLIAM OQO'DEA, Commissioner
CARIDAD RODRIGCGUEZ, Commissioner
ANTHONY ROMANO, Commissioner
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0 PRLESLENT:
EDWARD J. FLORIO, ESQ., Board Counsel
DONA'L'C J. BATTISTA, Hudson Counly Counscl
ABRAHAM ANTUN, Assistant County Administrator
CAROL JEAN LOYLE, County Ceocmmissioner Clerk
CARMEN MENDTOTLA, ESQ., Board Counsel

Reported by: GHART CATHEY

Veritext [Legal Solutions

800-227-8440 973-410-4040




10

11

Aponte-Lipski.

Allegiance.

Page

THE CLEREK: Commissioner

COMMISSIONER APONTE LIPSKTI: Hera.
THE CLERK: Commissioner Baselice.
COMMTSSTONER BASELTICE: Here.

THE CLERK: Commissioner Cedefio.
COMMTSSTONER CEDENO: Here.

THE CLERK: Commissioner Cifelli.
COMMISSTIONER CLEELLL: Here.

I'HE CLERK: Commissioner Kopacz.
COMMLESLONER HOPACZ: Here.

THE CLERK: Commissioner Q'Dea.
COMMLESSLIONER OQ'DEA: Here.

THE CLERK: Commissionecr Rodrigucsz.
COMMIBSSIONER RODRIGUEZ: Here.

THE CLERK: Commissioner Walker.
COMMISSIONER WALKLER: Here.

THE CLERK: Chairman Romano.
CHATEMAN RCMANO: llere.

THE CTLERE: &Stand for the Pledge of

(Flag Salute.)

THE CLERK: The firs order of

business is to appoint a Chairperson of the Board of

800-227-8440
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COMMISSICONER O'DEA: I have a mobion

Lhat Jerry Walker would act as Chairperson of the

meeting.

Kopacez.

Aponte-Lipskd.

COMMISSTIONER KOPACY: Second.

¥
9]

THE CLERK: All in favor?
(Unanimous ayeo.)

THE CLERK: Commissioner

COMMISSIONER APONTE-LIPSKI: Aye,
THE CLERK: Commissioner Raselice.
COMMISSIONER BASELICE: Yes.

THE CLERK: Commissioner Cedefio.
COMMISSIONER CREDENQ: Yes.

THE CLERK: Commissioner Ciftelli.
COMMISSTONER CITFRETTT : Yes.

THE CTLERK: Commissioner Kopacez.
COMMTSSTONER KOPACZ: Yes.

THE CLERK: Commissioner O'Dea.
COMMLES1IONER O'DEA: Yes.

THE CLERK: Commissicner Rodriguez.
COMMISSICNER RODRIGUEZ: Yes.

THE CLERK: Chairman Walker.

CHATIRMAN WALKER: Yes.

300-227-8440
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THE CLEERK: Commissioner Romano.

CHALRMAN ROMANC: Yes. So you know.
Walter? Just for Chosce Lhal don'L know, this would
be Commissioner Wallter's lasl meeting before he
ascends Lo a new position as our outspoken and
dedicated member of the New Jersey State Assembly.
So I'd like a round of applause for our Assemblyman.

(Applause.)

COMMISS10ONER ROMANCO: Belore Jerry
takes over, I just want to recognize the officials
that we have here. The Mayor-Elecl of Lhe Cily ol
Hoboken, Mayor Emily Jabbour, our Lown's delegalte.

Our former Commissioner of Union Cily, [ormer

Commissioner of Hudson Counly. He wears a lobk of
hats. El Rey de la Republica Dominicano, Tilo \
Rivas.

And on the roofl you have our dynamite
Directors, Scollt, DiFilippo, D'Alessandro, Gibney,
and Hulings. Did I miss anybody? 0Oh, the one and
only. Whoa, I'm going to miss you. Cheryl Fuller.
Okay. All right. Frank Tarson's running around
here. IHe has to hide from Bill O'Dea, that's why he
can't see me.

COMMLISSIONER Q'DEA: Jerry's running

the meeting. 1'll make a motion to Lhrow --

Veritext Legal Solutions
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CHAIRMAN WALKER: This is great,
guys .

THE CLERK: Chairman, let me go on
with the adequate notice. Adequate notice of this
meeting has keen provided as follows:

Posting nolblice ol Resolulion 75-312-2025
designated January 6Lh, 2026 atL 4 o'clock p.m. al
the Reorganizalblion Meelling.

Copies of the above-mentioned resolution
have been sent Lo the County Clerk and the editor of
the Kearny Observer. Said notice was posted on the
County Commissioner's bulletin board here on the
first floor ot Administration Building Annex, New

Jersey City, New Jersey, and the Commissicner's web

page.
The next item —-
COMMTSSTONER Q'DEA: [ make a motion
that we defer and start with ltem No. 4. Which is

appointing & voting member to the New Jerasey
Association of Counties.

COMMISSIONER ROMANO: Second Lhe
motlion.

TIE CLERK: The next item is
appointing a voting member to the New Jersey

Association of Counties for 2026. Ts there a

Veritext [.egal Solutions
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motion? Is Lhere a second? Is there a motion?

COMMISSIONER O'DEA: I was goling to

move with Jerry Walker, but he can't anymore so.

COMMISSTONER ROMANC: T nominale
commissioner Bobkby Baselice.

COMMISSTIONER KOPACY: Second.

THE CLERK: All those in favor?

(Unanimous Ayo.)

THE CLERE: Be ilL resolved by Cthe
County Commissioners, Lhe County of Hudson, that
Commizssioner Baselice, a member of Lhe Board of
County Commissioners, is hereby appointed a voling
memher of the New Jersey Assoclalion ol Lhe County
for the year 2026.

Commissioner Aponte-Tipski.

COMMTSSTONTER APONTE-LIPSKEI: Aye.
THE CTERE: Commissioner RBasellice.
COMMISSIONER BASETLTCE: Yeas.

THE CLERK: Commissioner Cedefio.
COMMLISSIONRER CEDENO: Yes.

THE CLERK: Commissioner Cifelli.
COMMISSIONER CIFELLL: Yes.

TIE CLERE: Commnissioner Kopacz.
COMMTSETONER KOPACZ : Yas.

THEL CTEREK: Commissioner O'Dea.

Veritext Legal Solutions
800-227-8440 973-410-4040




N

10
11

1

14
15
16
17

18

20
21
22
23
24

W
Cn

800-227-8440

Fage

COMMISSIONER O'DEA: Yes.

THE CLERK: Commissioner Rodriguez.

COMMISSTONER RODRIGUEZ : Yes.

THE CLERK: Commisslioner Romano.

COMMISSIONER ROMANG: Yes.

THE CTERK: Chairman Walker.

CHATEMAN WATKER: Yes.

COMMTSSTONER O'DEA: | would move
that we just go from 5 to 11, then 3, 2, 1.

THE CLERK: Yes.

COMMLBESLONER O'DEA: 5 to 11, then 3,
2, 1. That would be the last one.

COMMLSESLONKR ROMANC: 5 is next.

THE CLERK: The next item is
appointing the Alternate Voting Member of Lhe New
Jersey Association of Counties L[or 2026. Is Lhere a
motion?

CHAIRMAN ROMANO: Yralda. T nominate
Commissioner Yraida Aponte-Lipskdi.

TIE CLERK: Is there a second?

COMMTSSTONER CEDENQ: Second.

THE CTLERK: Motion to close the
nomination?

COMMLSSLONER ROMANO: Molbion to

close.

7
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THE CLEEK: All in favaor?
(Unanimous Aye.)

THE CTLEREKE: Commlissioner

COMMLE510NER APCNTE-LIPSKEI: Avyo.
THE CLERK: Commissioner Basellice.
COMMISSIONER BASELICE: Yes.

THE CLERK: Commissioner Cedefio.
COMMISSTONTR CEDENO: Yes.

THE CLERK: Commissioner Cifellid.
COMMTISSTONER CTFETLT : Yes:

THE CTERK: Commissioner Kopacz.
COMMTSSTONTIR KOPACZ: Yes.

THE CLERK: Commissioner Q'Dea.
COMMTSSTONER O'DEA: Yes.

THE CTLERK: Commissioner Rodriguez.
COMMTSSTONER RODRIGUEZ: Yes.

THE CLERK: Commissioner Romano.
COMMISSLIONER ROMANO: Yes.

THE CLERK: Chairman Walker.
CHATRMAN WALKER: Yas.

THE CLERK: Be 1L resolved by Lhe

County Commissioners of County of THudson that

County Commissioners, 13 hereby appointed Alternate

&00-227-8440)

Veritext l.egal Solutions
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] Voting Member of the New Jersey Association of

|
2 Counties for 2026. i
3| The next item is appointing Lhe Second |

4 Alternate Voling Member of Lhe New Jersey |

5 Associabion of Counties for 2026. Ts there a |
6 motion?
ik COMMTSSTONER O'DEA: I make a motion
8 that we nominate anyone but Abe Antun, that we
B nominate Abe Antun.
10 THE CLERK: 1s there a sccond?
11 COMMLSSIONER APONTE LIPSKI: Second.
12 THE CLERK: A molion Lo close Lhe
13 nomination?
14 COMMISSICNER KOPACZ: Mollomn.
15 THE CLERK: All in [avor?
16 (Unanimous Ave.)
17 THE CLERK: Commissioner

18 Aponle-Lipskdi.

12 COMMISSICNER APONTE-LIPSKT: Aye,
20 THE CLERK: Commissioner Baselice.
21 COMMISSTONER BASELICE: Yes.

22 THE CLERK: Commissioner Cedefio.
23 COMMISSLONER CEDENO: Yes.

24 THE CLERK: Commissioner Cifelli.
25 COMMISSTONER CIFELLT: Yos.,

Veritext Legal Solutions
800-227-8440 973-410-4040
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THE CLERK: Commissioner Kopacz.

COMMISSIONER EKOPACZ: Yes.

THE CLERK: Commissioner O'Dea.

COMMTSESTONER O'DEA: Yes.

THE CLERK: Commissioner Rodriguez.

COMMISSLONER RODRIGUEZ: Yes.

T'HE CLERK: Commissioner Romano.

COMMISSIONER ROMANOC: Yes.

THE CLERK: Chalirman Walker. |

CHATRMAN WALEER: Yas, I jusl wanled
to say scomething. I was on Lhe NJAC meeling, I mean
on the Beoard, and you know, Abe Antun is somebody
Lhat we should be really proud ol. He's oflen Lhe
guy Lhal Lhey relfer Lo down in Trenton, so I
approciabte being down there with you and chairing
Lhalt conversalion.

COMMISSIONER O'DEA: And all T would
say is, Abe, T feel bad that all the years T've been
here, you've always only been the Second Alternate.
I don't understand why you're second.

CHAIERMAN WALEKER: Hey, he's not that
good.

MR. ANTUN: I'm fine with that.

Yeah, 1've never been good.

THE CLERK: NexbL item is the Legal

Veritext Legal Solutions

800-227-8440 973-410-4040



Page 11

1 Advertising [or 2026. Do I have a sponsor and a

2 seccond?

3 COMMTSSTONER KOPACYZ: Sponsor.

1 Kopacz.

o COMMISS1IONER BASELICE: Second.

0 THE CLERK: Thank you. Commisslioncr
7 Aponte-Lipski.

g COMMISSTIONER APONTE-LIPSEKET: Ave.

9 THE CLERK: Commissioner Raselice.
10 COMMISSIONER BASELICLE: Yes.

11 THE CLERK: Commissioner Cedefio. |
12 COMMISSTONER CEDENO: Yes. I
132 TIE CLERK: Commissioner Cifelli.

14 COMMIGSTONLR CTIETLTT: Yes.

15 THE CIERK: Commissioner Kopacz.

16 COMMIGETONER KOPACYZ: Yes.

17 THE CTERK: Commissioner Q'Dea.

18 COMMTSSTONER Q'DEA: [ vote yes, but
19 obviously T assume that we would have the ability
20 to, during the year, if there's another paper added
21 1n.
272 COMMISSTONER WALKER: That's Lhe
23 Observer?
24 COMMIGSTIONER O'DEA:  Not the
25 Observer. That's what T was going to say. We'll

Veritext Legal Solutions
800-227-8440 973-410-4040
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figure it out. 1t's better you're not here. But T

just want teo know, 1 vote yes, but I want to know on
the record bhal we cerlainly have the ability to
amend and add additlional publications.

THE CTTRK: Commissioner Rodriguoz.

COMMISSTIONER RODRTGUREZ:  Yes.

THE CLERK: Commissioner Romanda.

COMMIES1I0ONER ROMANG: Yes.

THE CLERK: Chairman Walker,

CHALIRMAN WALKER: Yes,

COMMISSTONER ROMANO: I'm also going
Lo recognize and represent the County Executive, the
Chielf of 5taff, Jenny Davis.

THE CLERK: The next item i1s the

annual nolice ol schedule of regular and caucus
meelings [or Lhe Board of County Commissicners for
Lhe year 2026. I need a sponsor and a seccond.
COMMISSIONER APONTE LIPSKI: Sponsor.
COMMISSIONER BASELICE: Sccond.
THE CLERK: Commissionsr
Aponte-Lipski.
COMMISSIONER APONTE-T.TPSKT: Aye.
THE CLERK: Commissioner Baselice,
COMMISS5TIONER BASELICHE: Yes.

THE CLERK: Commissioner Cedefio.

Veritext Legal Solutions
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COMMISSIONER CEDENO: Yes.

THE CLERK: Commissioner Cifelli.

COMMISSIONER CIFELLT: Yes.

THE CLEREK: Commissioner Kopacez.

COMMISSTIONER KOPACZ: Yes.

THE CLERK: Commissioner 0'Dea.

COMMTSSTONER O'DEA: T was going to
change the first caucus as well, so Jerry could come
one more time. | vote aye. 1 vote aye.

THE CLERK: Commissicner Rodriguez.

COMMLISS1IONER RODRIGUEZ: Yes.

THE CLERK: Commissioner Romano.

COMML5510NER ROMANO:: Yes,

THE CLEREK: Chairman Walker.

CHATRMAN WALEKER: Yes ,

THE CLERK: Finance and
Administration, Lhe 2026 Temporary RAppropriation. I
need a sponsor and a second.

COMMISSIONER KCOPACZ: Sponsor.
Kopacz.

COMMTSSTONTR CEDENO: Second.

THE CTLFRK: Commissioner
Aponte-Lipski.

COMMLISS51ONER APONTE-LLIPSKL: Aye.

THE CLEREK: Commissioner Baselilce.

Veritext Legal Solutions
800-227-8440 073-410-4040
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COMMISSIONER BASELICE: Yes.

THE CLERK: Commissiocner Cedefio.
COMMTSSTONRR CEDENO: Yeg,

THE CLERK: Commissioner Cifelli.
COMMISSIONER CLFELLL: Yes.

THE CLERK: Commissiconer Kopacz.
COMMISS1ONRKIR KOPACZ: Yes.

THE CLERK: Commissioner O'Dea.
COMMISSIONER O'DEA: Yes.

THE CLERK: Commissioner Rodriguesz.
COMMISSIONER RODRIGUEZ : Yes.

THE CLERK: Commissioner Romano.
COMMISSIONER ROMANO: Yes.

TIE CLERK: Chairman Walker.
CHATEMAN WATKER: Yes.

THE CLERK: TFinance and

Cash Management Plan Approval and

COMMTSSTONER KOPACZ: Sponsor.

COMMLIS5510ONER APONTE LIPSKL: Second.

THE CLEREK: Commissioner

COMMIGSIONER APONTE-LIPSKI: Aye.

TIIE CLERK: Commissioner Baselice.

800-227-8440

Veritext Legal Solutions
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COMMISS1IONER BASELICE:

T'HE CLERK:

COMMISSIONER CEDENO:

THE CLERK:
COMMISE

THE CLERK:

COMMTESTONER KQPACY:

THE CLERK:

COMMISSIONER O'DEA: Yos.

THE CLERK:

COMMISS1I0ONER RODRIGUEZ:

THE CLERK:

COMMLISS510NER ROMANO:

THE CLERK:

CHATRMAN WALKER:

THE CLERK:

I need a sponsor and a

COMMTSE

COMMISSLONER RODRIGUEZ:

THE CLERE:

TONER CTFELLT :

TONER KOPACYZ:
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Yas.
Commissioner Cedeifio.
Yeas.
Commlissioner Cifellid.
Yes,
Commissioner Kopacz.
Yes.

Commissioner O'Dea.

Commissioner Rodriguesz.
Yas.
Commissioner Romano.
Yes,

Chairman Walker.

Yes.,

Counly Execublve.
Lhe

to the

second. |

Sponsor

Sccond.

Commissioner

Veritext Legal Solutions
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1 COMMISSTIONER APONTE-LIPSEI: Aye.
2 TIHE CLERK: Commissioner Baselice. |
3 COMMTSSTONRER BASETICE:  Yes.
4 THE CTLERK: Commissicner Cedefio.
5 COMMISSIONER CEDENO: Yes,
6 THE CLERK: Commissiconer Cifelli.
7 COMMISSIONER CIFELLI: Yes.
8 THE CLERK: Commissioner Kopacz.
9 COMMISSTIONER EOPACZ: Yes.,
10 TIHE CLERK: Commissioconer O'Dea.
11 COMMISSTIONER O'DEA: Yeas,
12 THE CTLERK: Commissioner Rodriguez.
13 : COMMISSTONER RODRICGUEZ : Yes.
14 | THE CTERK: Commissioner Romano.
15 COMMTSESTONER ROMANO: Yes.
16 THE CTTERK: Chairman Walker.
1/ COMMTSSTONER WATLKER: Yes.
18 THE CLERK: Okay, going back.
19 COMMTSSTONER O'DEA: T guess you
20 could do 1, 2, 3, right? Because we've elected
21 | Jerry as the Chair for this time here.
22 | THE CLERK: Right.
23 CHAIRMAN ROMANO: They would Lake
24 over unbil the -- until the meeting runs.
25

Veritext Legal Solutions
800-227-8440 973-410-4040
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THE CLERK: Yes. Qkay. So T'l|
startt at 3.

CHALRMAN WALKER: Great.

THE CLERK: The next item 1is
appointing a Chairman Pro-Tempore Lo Lhe Board of
Counlty Commissioners for 2026. Is Lhere a molbion?

CHAIRMAN ROMANO: I motion --

THE CLERE: And a second?

CHATRMAN ROMANO: T motion.

COMMTSSTONER KOPACZ: Second.

THE CIERK: Motion to close the

nomination.

COMMISSTONER ROMANO: T make a motion
for William O'Dea.

THE CLERK: William O'Dea.

COMMISSLIONER O'DEA: Geod forgive me,
but I'm glad to accept.

THE CLERK: Closce the nomination.
All in favor?

(Unanimous Aye.)

TIHE CLERK: Commissioner
Aponle-Lipskd.

COMMTSSTONTR APONTE-TLTPSKT: Aye.

THE CLERK: Commissioner Baselice.

COMMISSIONER BASELICE: Yes.

Veritext l.egal Solutions
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THE CLERK: Commissicner Cedefo.

COMMISSIONER CEDENO: Yes.

THE CLERK: Commissioner Cifelll.

COMMISSIONER CITFTELLI: Yes.

THE CTLERK: Commissioner Kopacz.

COMMLISSIONER KOPACZ: Yes.

THE CLERK: Commissioner O'Dea.

COMMLISSIONER O'DEA: Yes.

THE CLERK: Commissioner Rodriguez.

COMMIESIONER RODRIGUEZ: Yess

THE CLERK: Commissioner Romano.

CHATRMAN ROMANO: Yas.

THE CLERK: Chairman Walker.

CHATRMAN WALEKER: Yas.

(Applause.)

THE CLERK: Be ibL resolved by Lhe
County Commissioners of Lhe Counly ol Hudson,
Commissioner O'Dea, a Member of the Board of County
Commlissioners, 1s hereby appointed Chairperson Pro
Tempore of said Beard for this year 2026.

(Chairman Pro Tempore William OQ'Dea

is sworn. )

THE CLERK: The next item 1s

appointing a Vice Chairperson of Lhe Board of County

Commissioners Lor 2026. Is Lhore a molbion?

Veritext Legal Solutions

800-227-8440 973-410-4040



%]

(S5 |

10
11

17

Cedefia.

nominations.

closea,

Aponte-Tipski.

Pagce 19

CHAIEMAN RCMANO: Molion for Fanny

THE CLERE: Ts there a second?

COMMISSTONER KOPACF: Second. |

THE CLERK: Motion to close the

COMMISSIONER KOPACK: Motion to

THE CLERK: A1l in favor?
(Unanimous Ave.)

TIIE CLERE: Commissioner

COMMISSIONER APONTE-LIPSKI: Ayoe.
THE CLERK: Commissioner Baselico.
COMMTSSTONTR DBASELICE: Yeu.,

THE CLERK: Commissioner Cedefio.
COMMTSSTONTR CRDENQ: Yes.,

THE CTERK: Commissioner Cifelli.
COMMTSSTONER CTFELLT: Yes,

THE CLERK: Commissioner Kopacz.
COMMLES1ONER KOPACY: Yes.,

THE CLERK: Commissioner O'Dea.
COMMIESSIONER O'DEA: ¥eag.

TIHE CLERK: Commissioner Rodrigucez.

COMMISSTIONER RODRIGUEZ: Yes.

800-227-8444

Veritext Legal Solutions
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THE CLERK: Commissicner Romano.
CHATRMAN ROMANO: Yos.

THE CLERK: Chairman Walker.

CIHATRMAN WALKER: Yes.
TIE CLERK: Be it resolved by the ‘
County Commissioners of the County of Hudson, that
Commissioner Cedefio, a member of the Board of County
Commissioners, 1s hereby appointed Vice Chairperscen
of said Board for this year, 2026.
(Vice Chalrwoman Fanny Cedefic is
SWOTrn. )
CHATRMAN WALKER: I would like [or
Bill to answer the next movement in terms of your
new position and panic aboul Lhat.

COMMISSIONER C'DEA: All I would say

is that Groucho Marx once had a saying. He said he
would never —-- he's a member, he would never joln a |
club thal would have him as a Member. And all T

have Lo say 1s, I really have no idea what a
chairman in the Pro Tempore actually dees. T think
two people have to be sick or leave or whatever. I
guess 1t's always nice to add one more title.

CHALIRMAN WALKER: L1t's all pollution.
Your name will be on the top thing.

COMMISSIONER O'DEA: And I'll pul my

Veritext Legal Solutions
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plcture Lhere. T think your name gets a little
higher on the plague, that's about the only thing
that you get. Yeah, the challenge is I have to wear
a new pin.

CHATRMAN WALKER: Fanny.

COMMISSIONER CEDENOQ: T just want to
say thank you Lo my colleagues for their support and
their vole, and I just want to thank everybody here
presenl and the County FExec. Tt's a privilege for
me Lo sit on this board and to now be your Vice

50 thank you.

Chair.

CHATRMAN WALKER: 'Thank you.

THEL CLERK: The last order of
business is to appoint & Chairperson to the Bbard of
County Commissioners for the year 2026. Is there a
mobion?

COMMISS1ONER O'DEA: Motion. Is there
a second?

COMMISSIONER CEDENO: Second.

THE CLEREK: Molion Lo close Lhe
nomination. All in lfavor?

(Unanimous Aye.)

THE CLERK: Commissioner
Aponle-Lipski.

COMMTSSTONER APONTE-LIPSKL: Aye.

800-227-8440

Veritext legal Solutions
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THE CLERK: Commissioner Baselice.

COMMISSIONER BASELICE: Yes.

THE CTLERK: Commissioner Cedefio.

COMMTSSTONRER CEDRDENO: Yes.

THE CLERK: Commissioner Cifelli.

COMMISS1IONER ClERLLIL: Yes.

THE CLERK: Commissioner Kopacz.

COMMISSIONER KOPACZ:  Yes.

THE CLERK: Commissioner O'Dea.

COMMISSIONER Q'DEA: Yes.

THE CLERK: Commissioner Rodriguez.

COMMISSIONER RODRIGULEZ: Yes.,

TIIE CLEREK: Commissioner Romano.

COMMISSIONER ROMANG: Yas.

THE CLERK: Chalrman Walker.

CIATEMAN WALEKLER: Yes.,

THE CTLTRE: DBe il resolved by Lhe
County Commissioners of the County of MHudson that
Commissioner Anthony Romana, a member of the Board
of County Commissioners, 1s hereby appointed
Chairperson of said Board of the year 20Z6.

CHALRMAN ROMANO: For those of you

who don't know, this is the newly clected

Councilwoman in Lhe Cily ol Hoboken, my goddaughter,

highesl vole gelbler [or Counclil, Caillin Layson.

Veritext Legal Solulions
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(Chairman Romano is sworn.)

COMMTSSTONER WALKER: 1'm going to
keep everybody here for another hour, get me? I'm
running to beat you down, guys, but no. No, no, no,
I'm kidding.

COMMISSIONER Q'DEA: We wanted to
know that does he gel the higher pay for the hour or
two Lhat he's here?

COMMTSSTONER WALKER: Right, yeah,
you're going to make that better for you, though.
I'll give you a question to ask. 5o we're golng to
give our honorable Chair to say a few words. We're
going to close it out.

CHATRMAN ROMANO: First and foremost,
it's an honor for my colleagues and to me, the duty
of the Office of Chair is to ensure that my
colleagues are able to get any information that they
may need or to be able to work with Lhem, Lthat's Lhe
most important thing, to keep the team together.

And I can't tell you, evervbody, anvihing special.
As we sald, Jerry Walker's moving on.

He's the delinilion ol Leam, kind of a friend.

Kenny Kopacz, likewise. Mentors Al Cifelli and Bill

O'Dea, you couldn't get more wiser than they are.

And my Aunt Carrie. Fanny and I have become so

Veritext Legal Solutions

800-227-8440 973-410-4040



11
12
13

14

16
17
18
19
20
21
22

Page 24

close working Logelher. And Bobby Baselice, for a
wealth of knowledge in so many differenbt areas. I

think that's what makes the team go.

To those directors out there and their
staff, and to the wonderful offices of the Hudson
CounlLy Sherifl's Department and Corrections and
Prosceculor's Office, I thank you for always helping
us, being Lhere for us. You do have an awcsone,
Awesomae group.

To the mayors, we look forward Lo always

working for the mayors. Thank you for being here,

and T appreciate that, Mayor. Thank you. DBul it's
essential that we serve those thal eleclted us and
never forget that.

And all the workers that work for the
County, we always want to be there to help you in
any way we can. All our constituents, the Directors
that do a great job. Our parks, I think the finest
in the state. We challenge anyone to anything
different. Qur road 1s constantly being upgraded
and on top of things. And we work together with the
gxecutive branch, the County Executive, Craig Guy,
and all Lhe olher deparlmenl heads.

50 thank you again. God bless each and

every one of you. We want to have a good year,

Veritext Legal Solutions
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2026, for all Lhe people Lhal we serve. Jerry,
again, nolb to make 1t redundant, bul we need you
there. You're going to do a great job, and please

don't take away my Seton Hall tickets. Thank you.

COMMLISSIONER WALKER: 1'd just like
to echo what my colleagues are saying. When I first
came on Board here, I had the pleasure of sitting

next to Al. Nobody really glives a scripl on what's

going on here. You don't gel no Lutor or anylLhing
like Lhat. You juslL hil Lhe ground running, and Al
was very, very gracious. I would lean Lo him oflen

and =ay, vyou know, what's going on here? e was
very gracious in sharing informaticn. 8So I wanl Lo
say I apprecialbe that.

Also, when T became a Vice Chair, T sat
nexl Lo another guy. My grandfather was born with
knowledge of Bill O'Dea. And Bill obviously got a
tremendous amount of experience. Bill loves Jersey
City. Bill 1s somebody that T admire in his
tenacity. He's somebody that don't back down.
He'll often keep us here & little bhit later than we
want to be here. 1t's okay. 1t's okay.

But I also want Lo, you know, say I want
Lo give a special shoulb-oul Lo the Directors of Lhe

differenl deparbtments and working with you all. And

Veritext Legal Solutions
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I never was Lhe Lype ol guy thal Lried Lo do il in

front of a crowd. If I had any issues with you all,
I would call you directly and try to work things
out. And not that T'm -- you know, I'm moving down

to the state, but L'm not. 1'm going to be here.
And 1'm geing to be representing you guys on a high
level.

And I alse wanbt Lo Jusl poinl oul also on
Lhe slands, my aide, Shirley Mills. She's here.
Come on, give it up for Shirley Mills. We have Lhis
wonderful organization called Seniors on the Move.
And they're very active. And they, you know, T
wanted Lhem Lo be here tonight because, you know,
Lhey paved the way. T'm going to be a little
emolkional. You know, T'm traveling right now.

But anyway, but T appreciate you guys.
And I'm going to make y'all proud down in Trenton.
The big thing that's going on down in l'renton, and 1
will talk a lot about this, is juvenile justice.
And Bob Baselice, ['m going to lean on you on that
because 1 know it's & big proklem. So we'wve got to
figure out things for all of you.

And I've gol Lo Lell you some of Lhe
things thalt I'm not going to forget. There's only

one Lhing in particular that T'm not going to miss,

Veritext Legal Solutions
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okay? And it's goling home after these meetings and
debating with my wife. All right, so are you all
righlt? S0 we're golng Lo have a diflerent little
slralegy now, don'l we? Okay? You know, beoccausc
she had a different opinion about me. DBul no, no, I
love you, Sharonda, and T wish you the best. G5ee,
T've got to takes care of my wife when T'm not here
right now.

But for the most part, Cralig Guy, to the
administration, Jenny, Cheryl, you guys have been
great. And like [ said, 1'm not going anywhere.
I'm just here to try to bring back rescurces, and
particularly in the three cities that Ll'm going to
be working for.

And Mayor Doyle so graciously Lo let me
use her office. I was Lrying to figure ocut how to

gel more money oul of Trenteon Lo have a satellite

ollice over al Kearny, New Jersey. And I called Lhe
mavor up. I said, you know, I'm going Lo be here
with the constituent services., I'm going Lo be
boots on the ground. T'm going to be able to talk
to the residents in Kearny. And she said, you know,
Jerry, 1l don't need my coffice, I'm here. So you can
use my office.

S0 I appreciate you for doing that. |
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appreciate that. Because Kearny 1s one of my

Lo

cities. And I'm going Lo be working with my
colleague, Kenny Kopacz. Me and Kenny have got a
greal relationship with great chemistry, and T'm
looking forward to bringing resources back to
Bayonne, New Jersey. Because Bayonne is part of my |
home now, toe. And L just appreciate you all,

And 1'm not goling to be too long with one
of you. And, you know, God bless Lhis Board. And I
know you guys are going Lo conlinue Lhe success. I
know Fanny comes Lo do Lhis. TFanny overnighl became

one of Lhe mosl powerlful ladies in Lhe slale ol New

Jersey. Yeah. She's alsco a SBecaucus glirl. So I'll
pride myscll on Lhal. Yeah, she's a Plrale. Thal's
right. She's also golng bto be representing us at

Lthe Porl Aulhorily, which is a huge silualion.
S0, Fanny, I'm going to be working with
you in Lerms of trying to figure ocut what's going to

go on with the Gateway, bring back resources, the

training dollars, et cetera. So I'm going to be
leaning on you on that. L know Bill will do this as
well. So with that being said --

CHALEMAN ROMANO: Jerry, we Lorgot
when we mentioned Lhe officials Lhal are here. Bul

we have a distinguished, recently elecled, also

Veritext Legal Solutions
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Mayor of Kearny, who will be the Clerk of the Board
of Commissicners, Carcl Jean Deyle. Everybody knows
that obviously Lhis is the most diversified County, '
delinitely in Lhe stale, probably one of Lhe top in
the country. And the representation we have here on
the Board as you look around, and they keep
representing the people we serve.

5o the ladies out thers, between the
Directors, the wonderful women on this Board, the
women mayoers that are here, yvour time has come.
Women are well represented here. 'They do a dgreat
job as Directors and the Commissicners for all they
do. So 1 just wanted to make sure we emphasized
that. And it is a diversc Board, both ethically and

in every other way.

Just so you also know, our Department of
Corrections and Rehabilitation is probakly, in tChe
counblry, Lhe [orelronl of so many dillerentl
Ilnnovallive rehabllilation and Lechnigues Lo make
sure Lhal lLhose staff, when Lhey leave Lhe Lfacilily,
they commit to the world. And T know that there's a
big push on that with the reentry program and
juries. This County does need to be proactive and
is in the forefront of trying to keep up with things

that are good for their constituents.
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COMMISSIONER WALKER: And Mayor, l've
gobt teo tell yvou, you know, Mayor's a [ew years older
Lhan me, and she -- you know, I had Lhe pleasure of
campaigning with her, and I've got to kell you, she
has so much energy. You can see her geing up and
down the steps, and 1l'm trying to keep up with her.
1 had the pleasure of having that great experience
with you, and we're going to do a lot for Kearny,
and you know, EKearny's like a sccond home of mine.
We did a lot so far in Kearny. So I'm lcocoking
forward Lo working wilh vou.

So, no further ado, melion Lo adjourn.

COMMISSIONER APONTE LIPSKI: Metion
Lo adjourn.

THE CLERK: All in [avor? Opposed?
Thank you.

(Whereupon the proceeding is Lhen

concluded at 4:47 p.m.)
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CERTIFICATTION

I, SHART CATHEY, CCR, RPR, Ticense No.
30X100234700, and Notary Public of the State of New
Jersey, hereby certify that the proceedings herein
arc [rom Lhe noles Laken by me of a Reorganiczalion

Meeting of the Hudson County Board of County

Commissiconers, held on Monday, January 05, 2026; and

that this is a correct transcript of the same.

Qd WA

SHART CATHRY, CCR, RPR
A NOTARY PUBLIC of the

SLale of New Jerscy
L.D. No. 2283786

Commission Expires 2/4/27
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