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— Budget Analysis
County: HUDSON /2 . 0 é & ! County of _HUDSON

Projected 2019 Budget —
FUNDING SOURCE SCDRTAP COUNTY FTA 5311 85311 Innovation |  FTA 55310 Title XX JARC Veterans Title Il Legisticare o rhuate = wg | OPs Budget Totals
Operating Amount % Amount % Amount % Amount % Amount | % Amount % Amount % | Amount| % Amount % Amount % Amount % Amount %
Salarles/Fringe $1,112,473.57 100%) $1.685,587.25 80%| $0.00 e | $0.00 #DIvAl  $150,000.00 100% $0.00 #oivio!] $0.00 | #Diviee| $15,000.00 100% $0.00 #Dowvt|  $12,000.00 100% $10,000.00 100% 5288508090 |  8s%
ll.ioensas; Re%istraiiun Ins $0.00 0% $0.00 0% $0.00 #oivi:[; s ot 50.00 #DIV/0! $0.00 | #DIV/DY 50,00 2% $0.00 #DIVIO! $0.00 0% $0.00 % £0.00 0%
Third Party Contract Sves 30.00 % $67,500.00 3% 50.00 HDIVIO! 50.00 #Dlwo!l $0.00 0%) $0.00 #DIV/O! $0.00 | #DIvi: $0.00 0% $0.00 HDIVIO! $0.00 0% $0.00 %) $87,500.00 2%
Maintenance & Repalrs $0.00 ou' $135,000.00 7% 50.00 #DIV/0! $0.00 #DIVID! 30,05 0% $0.00 #DIV/D! 30.00 | #DIVIO! 50.00 0% $0.00 #DIVIG! £0.00 0% 50.00 0% $196,000.00 A%
Materials Consumed £0.00 %)  §172,500.00 0%, $0.00 #DIViO! $0.00 #DIV/D! $0.C 0%| $0.00 EDIVI $0.00 | #DIvio! $0.00 o% $0.00 #DIWD!' 50.00 0%, $0.00 0%| $172,500.00 5%
Training/Travel $0.00 o% $1,500.00 o% $0.00 #DIVID! — hi] ——— $0.00 #DIVIO! 50,00 | #Dnvio: $0.00 0% $0.00 FOIVAD! §0.00 0% $0.00 0% $1,500.00
Misoellaneou_s $0,00 %) $12,000.00 1%| W-E.‘,’. #VOE _—— $0.00 HDIVAO! S0.00 | #DIviD! $0.00 %) 50.00 #orvi! | $0.00 0%| $0.00 0%, $12,000.00 0%|
Funding Source Subtotal] st,11247357 too%| $1.975087.23 100% so.0o]  worve| o] enm  siscoooio 0% $0.00] #ovm 50.00 |  wonven] §15.000.00 100%) stoo| #owol | $12,000.00 100% $10,000.00 100%]  $327456080 | 100
und] @ by budget| 100% B % = ammifE e T Wanom f e = 1 e o — o 1 %
__%ﬂ?om by program LY o ) == T Y T [ ™~ % ] ) T
FUNDING SCURCE SCDRTAP COUNTY A 5311 55311 Innovetion FTA 55310 Title XX JARC Veterans Title I Logjtﬂcare Other fimin Budget Tola
Administration Amount % Amount % Amount % Ao e Amau N Amount % Amount % |Amount| % Amount % Amount % Amount % Amount % |
Salaries/Fringe $0.00 #DIVAL]  §781,016,27 % $0.00 HOIV/D! £0.00 #Divio| $0.00 | #DIVIE! £0.00 #OIV/D! $0.00 HDIVIO! $0.00 HDIVAO! £0.00 HOIVID! $781,91827
Standard Overhead/indirect Costs $000[ #Dwi $0.00 _oul s0.00 |  #oivio! s0.00|  #niviot] $0.00 | #Divie $000 | #Divio! $0.00 #DIVID! $0.00 #OIVIO! $0.00 #ovioy - $0.00
Faclilities or Equipment Rental $0.00 #DIVi0! $0.00 % 3000 | #Divip! $0.00 wpivi | $0.00 | #OIVAR! §0.00 |  #DiviD! 0,60 #DIvID! $0.00 #Divio! 50.00 #DIvro ] - $0.00
Contract Svcs $0.00 #DINVAO! $12,300.00 2% 30,00 | #OIvan $0.00 #DIV/D! $0.00 | #DIVAO! 50.00 [ #Divio) $0.00 HoIvi! $0.00 #DIVID! $0.00 #oivarll . $18.30000 2%
Office Supplies $0.00 #owm! $8,000 00 1%, $0.00 | #DiviD! $0.00 #DIV/DY so.00 | #owio| $0.00 #nrwu:! $0.00 #DIVA! 50.00 HDIV/G $0.00 #DIVAD! $8,000.00 1%
Training/Travel $0.00 HDIVIC! 50.00 0%, 50.00 #DIVA! $0.00 HDIVADL $0.00 #DIVIO!I $0.00 | #DIvi0! $0.00 #DIVA! $0.00 #OIVAY $0.00 #DIVIO! $0.00 3
|Wmanweﬂislng {non-contracted) $0.00|  #Dvi|  $1.100.00 0%, $0.00 | #DWviO! 3000 DAY $0.00 | #DIvi! $0.00 | #DIviD: $0.00 SDIVIO! $0.00 _#nml $0.00 HOIVIO! $1,40000 | 0%
Insurance premium or payment to a self-
ingurance reserve $0.00 $0.00 0% $0.00 | #DIVID! $0.00 #DIVIO! $0.00 | #DIvit s0.00 [ #oivio| $0.00 HDIVIO! $0.00 #DIVID! $0.00 o%
Miscellaneous $0.00 51,800,00 0% $0.00 #DIV/D $0.00 #DIV/D! $0.00 | #DIVR! $0.00 | #DIVA! $0.00 #DIV/D! $0.00 #DIVID! $1,800.00 3
Funding Source Subtotal| $0.00 $811,116.27 100%) $0.00|  wowiE: : — $0.00 OV 000 | #ovR! $000|  #DNM! 30.00 | #Dnvic! s0.00 [ yoron | $811,116.27 | 1008/
% Funding Source % : E i H scirvm: I RO =i [ 18%
FUNDING SOURCE SCDRTAP COUNTY FTA 5311 55311 Innovation FTA 85310 Title XX Title ili Logisticare Other apital Budgst T
Capital Amourt % Amount % Amount % Aot k. Amount % Amount % Amount % Amount % Amount % Amount % |
Rolling Stock $0.00 #DIviet]  $300.000.00 98% $0.00 #DIVID $0.00 | #DIV/O! $0.00 #DIvio!| $0.00 #DIVIO! $0.00 #DIVID! $0.00 #DIVID! $300,000.00 ml
Radios & Communigation Equipment $0.00 #DIV/D! $0.00 0% $0.00 #DIviof i = $0.00 | #DIv/O! 50,00 #o1vio!| $0.00 #DIV/OY] 50,00 #DIV/D! $0.00 HOIVA! $0.00 0%
Passenger Shelters/Bus Stop Signs $0.00 #OIV/0! $0.00 0% $0.00 ADIVID 30.00 | #DIviID! $0.00 #DIV/0! 30,00 mwﬂ $0.00 #DIVD! $0.00 DIV $0.00 %
Lifts or Securement Devices $0.00 #DIVIO! 50,00 0%| 50.00 H#OIVID 50.00 | #Divioy] $0.00 #DIV/D! 30.00 »DIVi0! $0.00 #ovia | $0.00 #DIVID! $0.00 0%
Vehicle Rehabilitation $0.00 #DINVI! $0.00 0%| $0.00 #DIV/C $0.00 | #DIV/D! $0.00 EDIVRY $0.00 | #DIviD: 50.00 #DIVM 30,00 FDIV/0! $0.00 o | $0.00 HDIVIO! $0.00 nj
Computer Hardware/Software $0.00 #DIVIO! $6,500.00 2% $0.00 #DIVID $0.00 | #DviD! $0.00 BDIVA! $0.00 #Dlwoeﬂ 5000 |  #DIviD! $0.00 #DIvi0! $0.00 mlvﬂ $0.00 ool 5850000 %
Construction or Rehab of Transit Facility $0.00 BDIVIO! $0.00 0% $0,00 #OVR L $0.00 |  #DhviO $0.00 #DIV/O! $0.00 | #DvD! $0.00 |  #DID $0.00 #DIV/D! $0.00 #DIVIO! $0.00 HDIVIO! $0.00 %
Facilities or Equipment Rental $0.00 $0.00 0% 50.00 #DIViD $0.00 | #Dw0! $0.00 #DIV/O! $0.00 | #DIVR! 50.00 | #DIVAY $0.00 #DIVID) 50,00 #DN/D! $0.00 #OIV/0! $0.00
[Miscellaneous $0.00 $0.00 0% 50,00 [ #DIviD $0.00 | #pivo! $0.00 #DIV/D! $0.00 [ wDvA! 50.00 | #Dvi0! $0.00 HDIVA! $0.00 HDIVA $0.00 #DIViO! $0.00 0%
= e == e e ==
Funding Source Subtotal $0,00 1 '$306,500.00 100% $0.00§  #ON $0.00 |  #DNDI $0.00 FONV/0! 5000 | MDA $0.00| oo $0.00 #DIVAL $0.00 DIV $0.00 #DIVI! $306,500.00 | 100%!
Fund) rce o% | 1% = 0! [ = i BT = "~ "= o [
Bud’et Totals] $1,112.47357 | B3.007 T 56 Km Lk o BT 200 B0 ¥1E 00600 3001 BTE00E S BA0500 000 BLMELTTT A
%ofPrc{gEn Bud_gutTohl 25% | Taw ™ [l T L0 ] = ] % ) L 10n
*Program match {es) of $ provided by County
Salarles/Fringe: Assumed Fringe Benefits rate= 58.002%; "SCORTAP" $1,112k includes $887k from 2018 award and $235k from 2017 close-out; Operating includes $80k Overtime, $20k Holiday Pay, and $20k Sick Pay; Administration includes $20k Overtime, $5k Holiday Pay and $5k Sick Pay.
COUNTY OPERATING:
3rd Party Contract Svcs: Includes RouteMatch ($42.5K: Annual maint. Fees for Scheduling SW and Licenses/SW for tablets; $38k + 10%) and Towing Fees ($25k~Tumino's, John's Apello, Moran, Logan & AJACO; includes car wash for vehicles)
Maintenance & Repairs: $126k for Auto Parts and Repairs (Beyer Bros, Raymond Glass, Plaza Auto Body, M&G, All American Ford, Ditschmann} and $10k for Equip Maintenance (e.g, radios, time clocks, etc.) | Check
Materials Consumed: Gasoline & Diesel Fuel for Vehicles $172.5k salaties/Fringe  53,666,977.07  $0.00
Training/Travel: Seminars & Training $1.5k
Miscellaneous: Uniforms $12k
Cther Exp $725,300.00
COUNTY ADMINISTRATION: Budget S 72520000
3rd Party Contract Sves: Monthly Copier Expenses ($3.3k Konica Minolta & copier paper) and Telephone, Data & Commns. ($15k Verizon) 50.00
Office Supplies: Supplies, paper, sfc. (W.B. Mason & Paterson Paper Co.)
Marketing / Advertising: Public Notices in newspapers
Miscellanaous: Includes Dues, Fees & Subscriptions {3600 for Industry memberships and NJ Cost annual fee); Meals and Food {$1,000 for CAC meetings) and Court Reporters ($500)
COUNTY CAPITAL:
Rolling Stock: Replace aged vehicles;.
Computer Hardware/Software Repicemnent tablets for drivers
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