Member grantees are preparing CDBG-CV amendments in the 2020 Action Plan. The County will
continue to utilize the 2019 Action Plan for CARES Act related amendments.

Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Hudson County Division of Housing and Community Development is committed to making the
County and its neighborhoods a better place to live, work and play. The County strives to provide safe,
decent and affordable housing, a suitable living environment and economic opportunities especially for
low to moderate income individuals and the special needs population living in the community. The
Consolidated Plan for Hudson County outlines the uses of entitlement grants released by the U.S.
Department of Housing and Urban Development (HUD) for three programs: Community Development
Block Grants (CDBG), HOME Investment Partnerships (HOME) and Emergency Solutions Grants (ESG).

The Division of Housing and Community Development works closely with partner municipalities, the
local housing authorities, the local Continuum of Care and its members, stakeholder organizations as
well as citizens through the Citizen Participation Process to identify the priority needs and form the goals
of the Consolidated Plan. Through the fulfillment of the goals outlined in this Plan, the County will
improve the quality of life for LMI and special needs citizens in the community.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Hudson County has developed its strategic plan based on an analysis of the data presented in this plan
and an extensive community participation and consultation process. Through these efforts, the County
has identified four priority needs with associated goals to address those needs. The priority needs with
associated goals include:

Expand & Improve Public Infrastructure & Facilities

1A Expand Public Infrastructure
1B Improve Public Infrastructure Capacity
1C Improve Access to Public Facilities

Preserve & Develop Affordable Housing

Consolidated Plan HUDSON COUNTY 1
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2A Increase Homeownership Opportunities
2B Increase Affordable Rental Housing Opportunities

Public Services & Quality of Life Improvements

3A Provide Supportive Services for Special Needs
3B Provide Vital Services for LMI Households

Homelessness Housing and Support Services

4A Provide Homeless Rapid Re-Housing Assistance
4B Provide Assistance to Homeless Shelters
AC Provide for Street Outreach

3. Evaluation of past performance

The County, with other public, private and nonprofit community housing providers and non-housing
service agencies have made significant contributions to provide safe, decent and affordable housing, a
suitable living environment and economic opportunities especially for low to moderate income
individuals in the community. However, affordable housing remains one of the most prolific needs
facing the County, as documented by the current Consolidated Plan, the County’s previous Consolidated
Plan, and the 2018 Consolidated Annual Performance and Evaluation Report (CAPER).

The CAPER provides an assessment of progress towards the five-year goals and the one-year goals of
HUD entitlement grants CDBG, HOME and ESG. According to the most recent CAPER, the County either
met and/or exceeded its goals for improvements to public facilities and infrastructure. The County also
exceeded its goals in assisting persons experiencing homelessness with rapid rehousing and homeless
services. Where progress was not made toward specific goals was the affordable housing goals of
providing new affordable housing for renters and homeowners as well asrehab of housing for

renters. Due to the significant need for affordable housing options, the County will continue to work
towards assisting LMI households in need of affordable housing and meeting the goals set in the Plan.

4. Summary of citizen participation process and consultation process

Hudson County is engaged in ongoing efforts to increase coordination amongst the complex network of
public, private, and nonprofit organizations that deliver housing and social services to the community.
As the administrators of HUD's CDBG, HOME and ESG programs, the Division of Housing and Community
Development acts as a hub for community and housing development in the area. Open lines of
communication are maintained between the County and the area's many nonprofit organizations, the
housing authorities and the members of the Continuum of Care and are given opportunities to
participate in the Consolidated Planning process. These community stakeholders help provide input that
shapes the priority needs identified in the Strategic Plan.
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Division of Housing and Community Development staff also attempt on an ongoing basis to encourage
participation by all citizens with special emphasis on persons of low- to moderate-incomes and those
with special needs to participate in the Consolidated Planning process. The County conducted a series
of community meetings as well as a public review period for the Plan to obtain insight from the public
into community development needs and priorities. Full details of the County’s citizen participation
outreach efforts are available in PR-15 Citizen Participation.

5. Summary of public comments

Hudson County ensures that there are multiple opportunities for interested community stakeholders to
review and comment on the County’s housing and community development plans in the Strategic

Plan. A series of public meetings were held during the Consolidated Planning process to inform the
public and community stakeholders of the contents of the Plan. A 30-Day Public Comment Period
beginning on April 13, 2020 through May 13, 2020 was held to give the public an opportunity to review
the Consolidated Plan & Action Plan draft.

Full details of the County’s citizen participation outreach efforts are available in PR-15 Citizen
Participation. As well, citizen participation outreach efforts are also recorded and attached as a PDF in
the appendices in AD-25 of this Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments received during the planning process were accepted.
7. Summary

Primary data sources for the Consolidated Plan include: 2013-2017 American Community Survey 5-Year
Estimates, 2000 Census, 2012-2016 CHAS, Longitudinal Employer-Household Dynamics (LEHD),
Homeless Management Information System (HMIS), Inventory Management System/PIH Information
Center (IMS/PIC), HUD Housing Inventory Counts (HIC), 2020 Point-in-Time data, and local data sources.
A disparity exists between data tables throughout the plan in that tables which utilize ACS contain 2017
data and tables that utilize CHAS contain 2016 data. At the time of writing only 2016 CHAS data was
available from HUD. However, 2017 ACS data was available and thus the County thought it best to utilize
the most current data source where possible, and that incongruencies in the source years were
outweighed by the more accurate demographic and housing picture painted by the 2017 ACS data.
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator HUDSON COUNTY Division of Housing and Community
Development

HOME Administrator HUDSON COUNTY Division of Housing and Community
Development

ESG Administrator HUDSON COUNTY Division of Housing and Community
Development

Table 1 — Responsible Agencies
Narrative
The primary objective of the County’s CDBG, HOME and ESG program is the provision of safe, affordable,
and decent housing, and the provision of a suitable living environment for low and moderate-income
persons. This includes a wide range of programs and activities as described in the following sections of
the 5-Year Strategic Plan and the FY 2020 Annual Action Plan.
Consolidated Plan Public Contact Information
Ms. Randi Moore, Division Chief
Hudson County Division of Housing & Community Development
830 Bergen Avenue, Suite 5B
Jersey City, NJ 07306
Phone Number: 201-369-4520

Fax Number: 201-369-4523

E-mail: rmoore@hcnj.us
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(l) and
91.315(1)

1. Introduction

Hudson County is committed to addressing the Community's priority needs in the most efficient and
effective way possible. In order to accomplish this, the Division of Housing and Community
Development, as the lead agency in the development of the 5-Year Consolidated Plan and the FY 2020
Action Plan, coordinates with citizens, municipal officials, non-profit agencies, public housing agencies,
private developers, economic development officials, governmental agencies and the Hudson County
Alliance to End Homelessness/Continuum of Care (HCAEH) in preparation of this Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The County recognizes that the preparation of the Consolidated Plan requires discussion and
consultation with many diverse groups, organizations, and agencies. The County held several public
meetings in the course of preparing the Plan, and the Plan was reviewed at a meeting of the Board of
Chosen Freeholders prior to its approval. These meetings are summarized in the Citizen Participation
Section.

The County also reviewed community and regional plans, held discussions with the other participating
jurisdictions in the County, reviewed the County's several Housing Authority Plans, as well as assessing
the findings of a web-based survey to determine needs and priorities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Hudson County Division of Housing and Community Development serves as the chair of the Hudson
County Alliance to End Homelessness (HCAEH). The HCAEH acts as Hudson County's Continuum of Care
(CoC), and leads meetings on a bi-monthly basis to discuss the needs of the homeless service system and
clients experiencing homelessness. The Division serves as the Collaborative Applicant for purposes of
the HUD Continuum of Care Program.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
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The Division consults with the CoC HCAEH when making funding decisions for the ESG Program. The
Performance and Evaluation Committee of the HCAEH reviews ESG applications and takes part in the
monitoring of ESG funded programs. The Performance and Evaluation Committee also reviews individual
project performance using the performance standards developed jointly for CoC and ESG monitoring.
HCAEH members were encouraged to take part in the various focus groups that were held on the
consolidated planning process and the survey was shared with all members.

In consultation with the HCAEH and Performance and Evaluation Committee, the Division has developed
and continues to make improvements to the administrative processes used to allocate and monitor the
performance of ESG funded programs. The Division created an ESG program manual to assist with the
implementation of the program by grantees.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan HUDSON COUNTY
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization HUDSON COUNTY
Agency/Group/Organization Type Other government - County
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Economic Development
Market Analysis
Anti-poverty Strategy
How was the Agency/Group/Organization The County Division of Housing and Community
consulted and what are the anticipated Development is the lead agency in the 2020-2024
outcomes of the consultation or areas for Consolidated Plan.
improved coordination?
2 | Agency/Group/Organization Hudson County Alliance to End Homelessness
Agency/Group/Organization Type Services-homeless
Regional organization
What section of the Plan was addressed by Homelessness Strategy
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
How was the Agency/Group/Organization Hudson County Alliance to End Homelessness
consulted and what are the anticipated (HCAEH) is the local Continuum of Care in the
outcomes of the consultation or areas for County and consulted with the homeless strategy.
improved coordination? HCAEH participated in meetings and a stakeholder
survey to help determine the priority needs of the
community.
3 | Agency/Group/Organization North Bergen Housing Authority

Agency/Group/Organization Type

PHA
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The housing authority was consulted through
meetings and a stakeholder survey to help
determine the priority needs of the community.
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Agency/Group/Organization

Guttenberg Housing Authority

Agency/Group/Organization Type

PHA
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The housing authority was consulted through
meetings and a stakeholder survey to help
determine the priority needs of the community.

Agency/Group/Organization

Harrison Housing Authority

Agency/Group/Organization Type

PHA
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The housing authority was consulted through
meetings and a stakeholder survey to help
determine the priority needs of the community.

Agency/Group/Organization

Secaucus Housing Authority

Agency/Group/Organization Type

PHA
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The housing authority was consulted through
meetings and a stakeholder survey to help
determine the priority needs of the community.

Agency/Group/Organization

Weehawken Housing Authority

Agency/Group/Organization Type

PHA
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The housing authority was consulted through
meetings and a stakeholder survey to help
determine the priority needs of the community.
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8 | Agency/Group/Organization West New York Housing Authority
Agency/Group/Organization Type PHA
Service-Fair Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
How was the Agency/Group/Organization The housing authority was consulted through
consulted and what are the anticipated meetings and a stakeholder survey to help
outcomes of the consultation or areas for determine the priority needs of the community.
improved coordination?
9 | Agency/Group/Organization Bayonne Housing Authority
Agency/Group/Organization Type PHA
Service-Fair Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
How was the Agency/Group/Organization The housing authority was consulted through
consulted and what are the anticipated meetings and a stakeholder survey to help
outcomes of the consultation or areas for determine the priority needs of the community.
improved coordination?
10 | Agency/Group/Organization Hoboken Housing Authority
Agency/Group/Organization Type PHA
Service-Fair Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
How was the Agency/Group/Organization The housing authority was consulted through
consulted and what are the anticipated meetings and a stakeholder survey to help
outcomes of the consultation or areas for determine the priority needs of the community.
improved coordination?
11 | Agency/Group/Organization Union City Housing Authority

Agency/Group/Organization Type

PHA
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The housing authority was consulted through
meetings and a stakeholder survey to help
determine the priority needs of the community.
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12

Agency/Group/Organization

Act Now Foundation - Dementia Center

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

13

Agency/Group/Organization

Big Brothers Big Sisters Essex County Mentoring
Program

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

14

Agency/Group/Organization

BOROUGH OF EAST NEWARK

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Borough was consulted at a meeting about
the community and housing development needs
in the County.

15

Agency/Group/Organization

BOYS AND GIRLS CLUBS OF HUDSON COUNTY

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.
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16

Agency/Group/Organization

Collaborative Support Program of NJ

Agency/Group/Organization Type

Housing
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

17

Agency/Group/Organization

Covenant House New Jersey

Agency/Group/Organization Type

Services-Children
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

18

Agency/Group/Organization

Hoboken Shelter

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

19

Agency/Group/Organization

Hudson County Cancer Coalition

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.
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20

Agency/Group/Organization

Hudson County CASA

Agency/Group/Organization Type

Services-Children
Services - Victims
Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

21

Agency/Group/Organization

Hudson County Division of Planning

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Division was consulted at a meeting about the
community and housing development needs in
the County.

22

Agency/Group/Organization

Hudson Pride Center

Agency/Group/Organization Type

Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

23

Agency/Group/Organization

City of Jersey City Division of Community
Development

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated

The Division was consulted at a meeting about the
community and housing development needs in

outcomes of the consultation or areas for the County.
improved coordination?
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24

Agency/Group/Organization

Liberty Family Success Center

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

25

Agency/Group/Organization

Moderate Income Management Company, Inc

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

26

Agency/Group/Organization

New Jersey Citizen Action Education Fund

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

27

Agency/Group/Organization

Northeast New Jersey Legal Services

Agency/Group/Organization Type

Services - comprehensive legal representation

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

28

Agency/Group/Organization

Palisades Family Success Center

Agency/Group/Organization Type

Services-Education

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

29

Agency/Group/Organization

SAVE LATIN AMERICA INC.

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

30

Agency/Group/Organization

Soldier On

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The organization was consulted at a meeting
about the community and housing development
needs in the County.

31

Agency/Group/Organization

THE TOWN OF SECAUCUS

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Town was consulted at a meeting about the
community and housing development needs in
the County.

32

Agency/Group/Organization

United Way of Hudson County

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Consolidated Plan
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improved coordination?

How was the Agency/Group/Organization The organization was consulted at a meeting
consulted and what are the anticipated about the community and housing development
outcomes of the consultation or areas for needs in the County.

Identify any Agency Types not consulted and provide rationale for not consulting

There were no agencies or organizations intentionally not consulted. All comments were accepted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the
goals of each plan?
Continuum of Hudson County Hudson County is a member of the Hudson County Alliance to
Care Alliance to End End Homelessness (HCAEH) Continuum of Care (NJ-506,
Homelessness Jersey City, Bayonne/Hudson County). Hudson County works
(HCAEH) with the local COC to prevent and to end homelessness in the
region and helps to guide the needs of the Strategic Plan.
NJ CEDS North Jersey Hudson County is a participant in the North Jersey
Comprehensive Comprehensive Development Strategy. The CEDS Action Plan
Development identified four focus areas that can be coordinated with the
Strategy consortiums consolidated plan.They are: 1.) Support the
Growth of Regional Innovation Clusters, 2.) Enhance North
Jersey Regions Infrastructure and Other Assets, and 4.) Align
Workforce Training With Industry Needs. These helped to
guide the needs in the Strategic Plan.
Analysis of County Division of The Al reviews fair housing issues, barriers to fair housing
Impediments to | Housing and choice, and outlines activities to address barriers in the
Fair Housing Community County. Its recommendations were incorporated and
Development prioritized in the Plan's housing priorities.

(91.215(1))

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

The Consolidated Plan calls for coordination with the County and local municipalities to work together

to identify and implement programs such as public facility and infrastructure improvements, public

services for LMI households and homeless services throughout the County. The CDBG programs identify

planned activities as well as which town or township will be the location of the development project.
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Narrative

N/A

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

HUDSON COUNTY

16



PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Division of Housing and Community Development is responsible for the development of and updates to the Citizen Participation Plan. The
Division also maintains all required records and reports available for public review. Records are kept and made available which show racial and
income data as well as beneficiaries of CDBG funded activities.

Division of Housing and Community Development staff also attempt on an ongoing basis toencourage participation by all citizens with special
emphasis on persons of low to moderate incomes and those with special needs to participate in the Consolidated Planning process.

The Division has developed a formal process for soliciting the maximum amount of citizens' input into the comprehensive housing and
neighborhood planning process. With regard to the 5-Year Consolidated Plan, public hearings and various meetings are conducted prior to the
formulation of the plan. The public is also afforded 30 days to comment on the contents of the Consolidated Plan. Citizen comments are then

summarized and included in the Consolidated Plan document.

The table below showsdetails of the County’s citizen participation outreach efforts.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Meeting Non- There were four in Guttenberg CDBG All comments were
targeted/broad attendance including | Town Meeting held accepted.
community the Mayor and the on January 23, 2020.
Town Manager. Discussion focused
Mayor on status of past

projects and plans
for new projects.
Additionally,
information was
shared regarding
Lead-based Paint
program and the
foreclosure registry
initiative. The Town
for the next few
funding cycles would
like to focus on
upgrades to their
traffic signals
located town-wide
in heavily pedestrian
areas. There will be
a checkinon
addresses of past
funded project and
follow up on draw
downs.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No:

Public Meeting

Consolidated

P506-0117 (exp. 09/30/2021)

Mayor

Plan

Staff met with the
new Mayor.

HUDSON COUNTY

East Newark CDBG
Town Meeting held
on January 27, 2020.
Discussion was an
overview of what
CDBG funding can be
used for, review of
past projects and
discussion for the
future. Additionally,
information was
shared regarding
Lead-based Paint
program and the
foreclosure registry
initiative. The
Mayor will continue
to seek public
service funding for
the senior center but
will likely apply for
additional funds. A
commitment was
made to meet again
to discuss needed
construction
upgrades to the
senior center and
recreational center
for youth. The
Mayor will be
provided a list of all

.

All comments were
accepted.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No:

Public Meeting

Consolidated

P506-0117 (exp. 09/30/2021)

Mayor

Plan

Staff met with the
Mayor.

HUDSON COUNTY

Kearny CDBG Town
Meeting held on
January 27, 2020.
Discussion focused
on the status of
current grants and
goals for upcoming
five years. The town
will work to submit
vouchers for
completed work.
There will be a
balance on prior
CDBG grants that
they would like to
reprogram.
Devon/Chestnut
street, the 2019
project will go to
bed in February,
likely with a May
start date.
Additionally,
information was
shared regarding
Lead-based Paint
program. The Town
for the next few
funding cycles would
like to focus on road
improvements that
have not been done

All comments were
accepted.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No:

Public Meeting

Consolidated

P506-0117 (exp. 09/30/2021)

Mayor and
Councilman

Plan

Staff met with four
that were in
attendance including
the Mayor, the Town
Administrator and
the Councilman 3rd
Ward.

HUDSON COUNTY

Secaucus CDBG
Town Meeting held
on January 27, 2020.
Discussion focused
on status of past
projects and plans
for new projects.
Town shared issues
relating to the
currently funded
senior center
improvement
project. Specifically,
newly discovered
environmental
issues require the
building to be
demolished. This will
result in funds
needing to be
reprogrammed, as
costs will no longer
be eligible. The town
confirmed 1st street
was completed, and
will invoice
accordingly. It was
also informed that
6th street will go to
bid in spring.
Additionally,
information was

All comments were
accepted.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No:

Public Meeting

Consolidated

P506-0117 (exp. 09/30/2021)

Town Staff

Plan

Staff had a call
meeting over the
phone with two
members of the
public including the
Town Attorney.

HUDSON COUNTY

Harrison CDBG Town
Meeting (call) held
on January 29, 2020.
Discussion focused
on status of past
projects and plans
for new projects.
The little league field
is in the design build
phase and they
anticipate work to
begin in the Fall.
Additionally,
information was
shared regarding
Lead-based Paint
program and the
foreclosure registry
initiative. The Town
priorities within the
next funding cycle
will center on
improvements to
the Harrison Library
as well as the
surrounding area.
Also, improvements
to the Town
recreation center
were mentioned as a
future project.

All comments were
accepted.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No:

Public Meeting

Consolidated

P506-0117 (exp. 09/30/2021)

Town Staff

Plan

Staff had meeting
with two in
attendance, which
included the
Township Manager
and the Planning
Department.

HUDSON COUNTY

Weehawken CDBG
Town Meeting held
on February 4, 2020.
Discussion focused
on status of past
projects and plans
for new projects.
Additionally,
information was
shared regarding
Lead-based Paint
program and the
foreclosure registry
initiative. The Town
priorities within the
next funding cycle
will center on road
improvements
particularly on 46th
Street, 47th Street,
48th Street and 50th
Street from Park
Avenue to JFK
Boulevard East.
There was also
discussion on
improvements to a
basketball court and
traffic signal
upgrades in eligible
low-mod areas.

All comments were
accepted.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No:

Public Meeting

Consolidated

P506-0117 (exp. 09/30/2021)

Mayor

Plan

Staff had a meeting
with two in
attendance, which
included the Mayor
and Municipal
Administrator.

HUDSON COUNTY

West New York
CDBG Town Meeting
held on February 12,
2020. Discussion
focused on status of
past projects and
plans for new
projects. Issues with
prior administration
lead to significant
delays in projects
moving and funding
being drawn down.
Town is working
hard to resolve this.
Additionally,
information was
shared regarding
Lead-based Paint
program and the
foreclosure registry
initiative. The Town
within the next two
funding cycles would
like to prioritize the
construction of a
new Library. 2020
funding would be for
demolition of the
proposed site, with
construction in
2021. Other

.

All comments were
accepted.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
8 Public Review Non- A 30-day public All comments were All comments were
Period targeted/broad comment review accepted. There accepted.
community period was held from | were no comments.
April 13, 2020 to May
13, 2020 to give the
public an opportunity
to review and
comment on the
draft Plan.
9 Public Meeting Non- A public meeting was | All comments were All comments were
targeted/broad held on April 29, accepted. There accepted.
community 2020 to discuss the were no comments.
draft Plan.
11 Public Review Stakeholder A stakeholder event All comments were All comments were

Period

Organizations

was held on
November 14, 2019
to discuss the
community and
housing development
needs in the County

accepted. There
were no comments.

accepted.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Consolidated Plan

HUDSON COUNTY

26




Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

12

OMB Control No:

Public Review
Period

Consolidated

P506-0117 (exp. 09/30/2021)

Stakeholder
Organizations

Plan

A stakeholder
meeting was held on
April 22,2020 to
discuss the
community and
housing development
needs in the County.
There were 32
members in
attendance.

HUDSON COUNTY

A summary of
comments made
were:- Will there be
funds made
available from
CARES Act for
constituents who
have lost
income/employment
and cannot afford to
pay rent?- Can
families apply for
rental assistance?-
Support for
LGBTQ+ Community
Center- Address
public transport and
sanitation as it
relates to COVID-
19.-
shelters need

Homeless

funding.-

Support for
stakeholders who
provide citizens with
education and
access to good
healthcare. The goal
is a healthier
community.-

Concern for
barriers to housing

.

All comments were
accepted.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
13 Public Meeting Non- A caucus meeting of No comments were | All comments were
targeted/broad the County Board of made. accepted.
community Freeholders was held
on May 12, 2020 at
Board of Chosen 4PM. The meeting
Freeholders was conducted via
Zoom virtual meeting
and the Consolidated
Plan and Action Plan
was reviewed.
14 Public Meeting Non- A Hudson County No comments were All comments were
targeted/broad Board of Freeholders | made. The plan was | accepted.
community meeting was held on | approved.

Board of Chosen
Freeholders

May 14, 2020 at 4PM
via Zoom virtual
meeting to approve
the Plan.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Consolidated Plan

HUDSON COUNTY

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

In order to ensure the most efficient and effective use of resources Hudson County must first assess the
needs of the community. In this section, the County’s various demographic and economic indicators will
be described and analyzed to provide the foundation needed for grant management.

Developing a picture of the current needs in the County begins by looking at broad trends in population,
income, and household demographics. Once that data has been gathered, it can be examined with a
more nuanced analysis of variables, such as how family and household dynamics relate to race and
housing problems.

A key goal of the Needs Assessment section is to identify the nature and prevalence of housing problems
experienced by the County’s residents. Per HUD’s definition, there are four housing problems that are
assessed:

e Cost-Burden, which is defined as households who spend 30% or more of their income on
housing costs

e Lack of Complete Plumbing

e lLack of Complete Kitchen Facilities

e QOvercrowding

In addition to the demographics analyzed, this section also looks at factors that impact or are impacted
by the housing market. The County’s public housing supply, the needs of those facing homelessness, and
non-homeless special needs are addressed. Finally, non-housing development needs like public services
and infrastructure are also analyzed to assist in determining how resources should be allocated.

Whenever possible, each of these issues is juxtaposed with economic and demographic indicators to
determine if certain groups carry a disproportionate burden. Understanding the magnitude and
prevalence of these issues in Hudson County is crucial in aiding in setting evidence-based priorities for
entitlement programs.

Data Note: Many fields in this document are populated automatically by the IDIS system. In order to
provide the most accurate and up-to-date analysis, additional data sources are often used.
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NA-10 Housing Needs Assessment - 24 CFR 91.405, 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The housing needs of a community are, like all items in the market economy, a product of supply and
demand. However, determining the factors that impact supply and demand is much more complicated
than building one housing unit for each household. Changes in population, household size, availability of
rental housing, income, and the condition of a property all work to shift the community’s housing
needs.

The following section will show that the greatest housing issue facing Hudson County is affordable
housing. According to the 2013-2017 American Community Survey 5-Year Estimates, there are
approximately 111,309 cost burdened households in the County, making up 45.5%. Renters are more
likely to be cost burdened, approximately 47.7% pay over 30% of their income towards housing.
Homeowners are slightly better off but still 44.3% of those with a mortgage and 33% of those without a
mortgage are cost burdened. This points to the current housing supply being either too small or two

expensive.
Demographics Base Year: 2000 Most Recent Year: 2017 % Change
Population 608,975 679,756 12%
Households 230,546 252,352 9%
Median Income $40,293.00 $62,681.00 56%

Table 5 - Housing Needs Assessment Demographics

Alternate Data Source Name:
2000 Census, 2013-2017 ACS

Data Source Comments:

Since 2000, the population of Hudson County has grown steadily. Since 2000, the population has
increased by over 11% and the number of households has increased by 9.5%. This unequal growth rate
between population and number of households’ points to an overall increase in average household size.

Residents have a 55.6% higher median household income than they did in 2000. Unfortunately, due to
inflation the growth in purchasing power is significantly lower. The median household income in 2000
(540,293) had the same buying power as $57,966 in 2017, meaning growth of approximately 8.1%.

Population
The following map displays the population density throughout the County. Overall, there are not any

clear areas with higher population census tracts than other areas. Many tracts throughout the County
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have 5,000 or more people and these tracts are often near small population tracts with fewer than
3,000 people.

Source: 2013-2017 American Community Survey 5-Year Estimates

Consolidated Plan HUDSON COUNTY
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As noted above, the County’s population grew by 11.6% during this time period. That growth was not
uniform throughout the County. Waterfront tracts saw significantly faster growth than most other areas,
often 20% or more. Inland tracts, on the other hand, saw either more modest growth or a population
decrease since 2000.

Source: 2013-2017 American Community Survey 5-Year Estimates

Consolidated Plan HUDSON COUNTY 33

OMB Control No: 2506-0117 (exp. 09/30/2021)



PR MRS A TR N KN

? VAR N DS PR IR R ) N T AT\ =2k S, ==l | I-E:—I W ST O ARSI
5 Estimated percent change in the number of people between 2000 and the ; Pt Chig i Pagulation

, period of 2013-2017. 1 Shade by Ceneus Trac, 2010
= ~ 5 - 7 i '

g N el NG N A i i : : Insufficient Data
| % [ M -1001%or less
-10.00% - 0.00%
Lo 0.01%- 9.99%
i 1 10.00% - 19.99%
- I 20.00% or more

4
Source: Census

A

&@LICYM

Population Change

Median Household Income

Consolidated Plan HUDSON COUNTY 34
OMB Control No: 2506-0117 (exp. 09/30/2021)



In Hudson County, a household’s income appears to be linked to where that person lives. The majority
of the tracts directly along the river have relatively high median household incomes, $100,000 or more.
Inland tracts had significantly lower MHIs, generally less than $60,000.

Source: 2013-2017 American Community Survey 5-Year Estimates

Consolidated Plan HUDSON COUNTY
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The following map shows that the areas with high poverty are also those that were identified above as
having a low median household income. The poverty rate in several central tracts is over 25%, which is
significantly higher than the tracts bordering the Hudson River where the poverty rate is generally less
than 5%. High poverty areas are of particular concern to the County, especially if those areas also have
high concentrations of minority residents. It is imperative for the County to address any identified
Racially/Ethnically Concentrated Areas of Poverty (R/ECAP).

Source: 2013-2017 American Community Survey 5-Year Estimates

Consolidated Plan HUDSON COUNTY 37

OMB Control No: 2506-0117 (exp. 09/30/2021)



%m-?»{-mm\ RFSNS SIS R i W P SR e R S e & b TR TR e T R O PR RN ARSI T R

l: Estimated percent of all people that are living in poverty as of 2013-2017. [ Percent of Peoplein Poverty
. — REE ) ?‘" S R = e Year: 2013-2017

%ty i 7 = :
7, ¢ w X . > Shaded by: Census Tract, 2010

] [ Insufficient Data
4.99% or less
5.00% - 9.99%

. [ 10.00% - 14.99%

. 25.00% or more

Source: Census

,glP'@IIC:YiM;" %

Poverty Level

Consolidated Plan HUDSON COUNTY 38

OMB Control No: 2506-0117 (exp. 09/30/2021)



Number of Households Table

0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 44,855 33,065 38,255 20,200 73,765
Small Family Households 16,175 12,790 15,105 7,780 29,390
Large Family Households 3,315 2,960 4,090 2,545 7,585
Household contains at least one
person 62-74 years of age 9,095 6,480 7,695 4,310 14,920
Household contains at least one
person age 75 or older 7,340 4,435 3,995 1,775 4,075
Households with one or more
children 6 years old or younger 8,840 6,400 7,370 3,790 17,795

Table 6 - Total Households Table
Alternate Data Source Name:
2012-2016 CHAS

Data Source Comments:

Number Households

The above table breaks down family dynamics and income in the jurisdiction using 2015 CHAS data.
Residents who are in higher income ranges tend to have household demographics that differ from those
in lower income ranges. Residents aged 75 and older are more likely to be lower income than moderate
income. Approximately 17% of extremely low-income households contain someone 75 or older while
only 5.5% of households making greater than 100% HAMFI contain someone 75 or older.

The factors which influence household size and education are often interrelated and work to reinforce
each other. Education, employment opportunities, marital status and many other factors influence the
household’s access to income and household size. Residents who marry later also generally have higher
education levels and tend to have smaller families, which means that in addition to higher earning
potential these households also have fewer people to care for and fewer baseline living expenses.
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities | 1,220 640 605 190 | 2,655 25 55 190 15 285

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 1,435 795 | 1,140 425 | 3,795 25 50 110 35 220

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 2,235 | 1,970 | 2,000 | 1,000 | 7,205 85 200 420 310 | 1,015

Housing cost
burden greater
than 50% of

income (and
none of the
above 27,81 | 10,11 40,51 14,31
problems) 0 5| 1,935 650 0| 4,140 | 4,140 | 4,425 | 1,605 0

Housing cost
burden greater
than 30% of

income (and

none of the

above 11,47 | 12,90 31,94

problems) 4,995 5 51| 2,570 5 295 | 1,610 | 3,275 | 2,785 | 7,965
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Zero/negative
Income (and
none of the
above
problems) 4,275 0 0 0| 4,275 575 0 0 0 575

Alternate Data Source Name:

2012-2016 CHAS

Data Source
Comments:

Housing Needs Summary

Table 7 — Housing Problems Table

The table above gives an overview of housing problems in the County. Using 2016 CHAS data, it provides

the numbers of households experiencing each category of housing problem broken down by income

ranges (up to 100% AMI) and owner/renter status.

Cost burden is clearly the biggest housing problem in the County in terms of sheer numbers —a common

trend in many communities across the state and nation today. According to the 2016 CHAS data there
were 36,160 renters and 15,800 homeowners in the 0% to 100% AMI range spending more than 30% of
their income on housing costs (100% AMI is the area median income).

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems 28,670 | 12,675 | 5,495 | 2,260 | 49,100 | 4,155 | 4,205 | 4,865 | 1,915 | 15,140
Having none
of four
housing
problems 10,425 | 13,060 | 22,620 | 13,680 | 59,785 405 | 2,085 | 5,830 | 5,760 | 14,080
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Renter Owner
0-30% >30- >50- >80- Total 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Household has
negative
income, but
none of the
other housing
problems 4,275 0 0 0| 4,275 575 0 0 0 575

Alternate Data Source Name:

2012-2016 CHAS
Data Source
Comments:

Severe Housing Problems

Table 8 — Housing Problems 2

The above table shows households with at least one severe housing problem broken out by income and

occupancy. The trend in the data is simply the lower the income in a household, the greater presence of

severe housing problems.

3. Cost Burden > 30%

Renter Owner

0-30% >30-50% | >50-80% Total 0-30% | >30-50% | >50-80% Total

AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 13,605 11,260 7,875 32,740 865 1,765 3,100 5,730
Large Related 2,880 2,060 1,165 6,105 205 415 955 1,575
Elderly 1,920 1,505 970 4,395 760 1,155 1,465 3,380
Other 7,630 4,735 4,175 16,540 750 685 945 2,380
Total need by 26,035 19,560 14,185 59,780 2,580 4,020 6,465 13,065
income

Alternate Data Source Name:

2012-2016 CHAS
Data Source
Comments:

Cost Burden

Table 9 — Cost Burden > 30%

The table above displays 2016 CHAS data on cost-burdened households in the County for the 0% to 80%

AMI cohorts.

Housing Cost-Burdened

Consolidated Plan
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The maps and data above showed that income and poverty appear to be closely tied to geography,
which includes clear concentrations in certain areas. For homeowner housing cost burden, the picture is
less clear. Tracts with high homeowner cost burden rates (30% or more) are found throughout the
County, even in some areas with high median incomes.

Source: 2013-2017 American Community Survey 5-Year Estimates
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Cost burdened renters show a similar distribution throughout the County as homeowners. Despite
concentrated areas of income and poverty, the tracts with high cost burden (60% or higher) are found
throughout the County, though it is less common on the eastern waterfront parts of the County. As
noted above with median household income distribution in the County, the majority of the tracts
directly along the eastern waterfront have relatively high median household incomes of $100,000 or
more. Inland tracts had significantly lower MHIs, generally less than $60,000. When compared to the
cost burden and severely cost burdened tables in this section, it is clear that housing cost burden is
more prevalent in households with lower income.

Consolidated Plan HUDSON COUNTY
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4. Cost Burden > 50%
Renter Owner

0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total

AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 12,550 5,090 645 18,285 855 1,330 1,890 4,075
Large Related 2,585 575 70 3,230 190 320 465 975
Elderly 1,485 755 130 2,370 695 780 765 2,240
Other 6,670 2,890 980 10,540 710 520 625 1,855
Total need by 23,290 9,310 1,825 34,425 2,450 2,950 3,745 9,145
income

Alternate Data Source Na
2012-2016 CHAS

Data Source
Comments:

Severe Cost Burden

me:

Table 10 — Cost Burden > 50%

The data presented above show the severe cost burden in the County, which is defined as paying more

than 50% of household income on housing cost.

5. Crowding (More than one person per room)

Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 3,110 | 2,310 | 2,395 970 8,785 110 150 400 170 830
Multiple,
unrelated family
households 450 445 675 390 1,960 0 a0 119 175 384
Other, non-family
households 245 70 130 130 575 0 0 10 40 50
Total need by 3,805 | 2,825 | 3,200 | 1,490 | 11,320 110 240 529 385 | 1,264
income
Table 11 — Crowding Information - 1/2
Alternate Data Source Name:
2012-2016 CHAS
Data Source
Comments:
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Overcrowding

HUD defines an overcrowded household as one having from 1.01 to 1.50 occupants per room and a
severely overcrowded household as one with more than 1.50 occupants per room. This type of
condition can be seen in both renter and homeowner households, but it is much more prevalent in
renter households. There are over 16,000 renters, mostly single-family households, that are
overcrowded.

Renter Owner
0-30% | >30- >50- Total | 0-30% | >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments: Data for this table is not available and will be deleted from print versions.

Describe the number and type of single person households in need of housing assistance.

According to the 2013-2017 ACS 5-Year Estimates 28.3% of occupied housing units in Hudson County are
single person households. This equates to approximately 71,518 households. Renters are more likely to
live in a single-person household than homeowners. Approximately 29.9% of renter-occupied units are
single-person households as compared to 24.9% of owner-occupied households.

Elderly residents who live alone may be in particular need of housing assistance. They are often on a
fixed income and need assistance to maintain autonomy. In Hudson County, nearly 40% of all
households with someone over the age of 65 are single-person households, 21,556 people.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Disability

In Hudson County there are approximately 63,440 individuals who have a disability. They represent 9.4%
of the population. Black and American Indian residents have higher disability rates than other racial or
ethnic groups. The disability rate is highest for older residents, which isn’t surprising as disabilities
become more prevalent as people age. Ambulatory difficulty is the most common disability with 37,569
individuals reporting it.

Victims of Rape and Domestic Violence
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In 2019, Hudson County served 543 households in emergency shelter, transitional housing or
coordinated entry, who reported experiencing domestic violence, representing 16% of all clients served.
During the same time frame only 76 households served in rapid rehousing or permanent supportive
housing programs reported experiencing domestic violence, showing a major need for additional
housing and services that focus on victims of domestic violence. Additionally, according to the State of
New Jersey’s 2016 Uniform Crime Report, there were 136 reported rapes in the County. Rape is
consistently under reported and it is very likely there are significantly more families that need housing
support due to this crime.

What are the most common housing problems?

Like many communities across the country, cost burdened residents is the most common housing
problem. When residents pay over 30% of their income to housing costs they are at an increased risk of
homelessness and substandard living conditions. Resources spent on housing become unavailable for
transportation, health care, childcare, and education. All these factors reinforce each other creating an
economic situation that is difficult to get out of. High housing costs reduce the availability of reliable
transportation which prevents access to new economic opportunities which then makes it difficult to
earn enough money to cover housing expenses.

According to the 2013-2017 American Community Survey 5-Year Estimates, there are approximately
111,309 cost burdened households in the County, making up 45.5%. Renters are more likely to be cost
burdened, approximately 47.7% pay over 30% of their income towards housing. Homeowners are
slightly better off but still 44.3% of those with a mortgage and 33% of those without a mortgage are cost
burdened. This points to the current housing supply being either too small or two expensive.

Are any populations/household types more affected than others by these problems?

Housing problems tend to be more prevalent in low-income neighborhoods. An analysis of race,
ethnicity, income and housing problems is conducted in MA-50.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Approximately 47.7% of the renters in Hudson County have rental obligations that consume more than
30% of their household income. This presents an unreasonably large burden on such households. Given
the consistent increase in rents across the Country addressing cost burden requires both a reduction in
housing prices and increase in economic opportunities. Homelessness prevention programs that assist

at-risk renters before they reach an unresolvable impasse with their landlords needs sufficient funding

and the necessary level of promotion so that all know how and when to take advantage of them.
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In 2019, Hudson County served 371 households in rapid rehousing, including both short term and long-
term programs. Based on 2019 System Performance Measures, the County has an approximate 13%
recidivism rate in permanent housing programs, which includes both rapid rehousing and permanent
supportive housing. Using this 13% as an estimate, this would mean an estimate of 48 households
receiving rapid rehousing will experience homelessness in the future and may require additional or
longer-term housing interventions.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Hudson County does not provide additional estimates of at-risk populations.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

The factors that contribute to an increased risk of homelessness are as varied as the populations served
by the programs available to address them. Lack of sufficient income or the employment stability
needed to generate adequate income is a key element. Health issues (both mental and physical) and
the lack of education or having job skills that aren't valued or needed by employers can heavily influence
the amount of income available to pay for a family's housing. Household breakup/lack of familial
relationships, substance abuse, criminal background, prior evictions, high levels of debt and the loss of
benefits (such as housing vouchers or Temporary Assistance for Needy Families (TANF)) can adversely
impact the stability of a family's housing situation. Incidences of domestic violence or human trafficking
can also greatly diminish one's ability to afford housing, especially when children are involved.

Discussion

N/A
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NA-15 Disproportionately Greater Need: Housing Problems - 91.405, 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

This section compares the existence of housing problems amongst racial groups against that of the
jurisdiction as a whole in an effort to determine if any group(s) share a disproportionate burden of the
area’s housing problems. For this purpose, HUD guidelines deem a disproportionately greater need
exists when persons of a particular racial or ethnic group experiences housing problems at a rate of at
least 10 percentage points higher than the jurisdiction as a whole.

The following series of tables looks at the existence of housing problems amongst different racial and
ethnic groups across the 0%-30%, 30%-50%, 50%-80%, and 80%-100% AMI cohorts that have one of the
four severe housing problems: 1) lacks complete kitchen facilities, 2) Lacks complete plumbing facilities,

3) More than one person per room, 4) Cost burden over 30%.

0%-30% of Area Median Income

Housing Problems Has one or more of | Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 37,005 5,854 4,530
White 8,445 1,575 1,255
Black / African American 5,925 810 675
Asian 2,935 245 1,130
American Indian, Alaska Native 100 4 0
Pacific Islander 10 0 25
Hispanic 19,590 3,220 1,445
0 0 0 0

Table 13 - Disproportionally Greater Need 0 - 30% AMI

Alternate Data Source Name:
2012-2016 CHAS

Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 27,475 8,845 0
White 7,075 3,530 0
Black / African American 3,335 185 0
Asian 2,240 3,555 0
American Indian, Alaska Native 80 1,010 0
Pacific Islander 10 405 0
Hispanic 14,735 160 0
0 0 0 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 24,704 13,625 0
White 6,370 3,930 0
Black / African American 2,870 1,645 0
Asian 2,630 1,145 0
American Indian, Alaska Native 10 12 0
Pacific Islander 4 10 0
Hispanic 12,820 6,875 0
0 0 0 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:
*The four housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 9,155 14,105 0
White 3,485 4,460 0
Black / African American 945 1,835 0
Asian 1,190 1,375 0
American Indian, Alaska Native 25 10 0
Pacific Islander 0 10 0
Hispanic 3,510 6,415 0
0 0 0 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI
Alternate Data Source Name:
2012-2016 CHAS

Data Source Comments:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

Extremely Low-Income Households

In Hudson County, approximately 78% of extremely low-income households have at least one housing
problem. There is one racial group that is disproportionately impacted by housing problems in this
income group, American Indian or Alaska Natives. Of this group, over 96% of households have a housing
problem. While this is data that should be recognized, it should be noted that the overall American
Indian or Alaska Native population is relatively small in this income group with only 104 households.

Very Low-Income Households

Very low-income households have a lower overall rate of housing problems in the jurisdiction as a whole
with 75.6%. Two racial or ethnic groups are disproportionately impacted by housing problems.
Approximately 94.7% of African American or Black households and 98.9% of Hispanic households in this
group have a housing problem.

Low Income Households
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Jurisdiction-wide 64.5% of low-income households have at least one housing problem. There are no
racial or ethnic groups disproportionately impacted in this income group.

Moderate Income Households

Moderate income households have noticeably lower rates of housing problems. Only 36.4% of the
County’s households in this group have a housing problem. One group stands out, American Indian and
Alaska native households again are disproportionately impacted at 71.4%, but again this group is
relatively small at 35 households.

Conclusion

Unfortunately, the majority of very-low and low-income households across the jurisdiction experience
one or more housing problems. However, Black or African American and Hispanic households in the
very low income group are disproportionately impacted, as are American Indian or Alaska Native
households in the extremely low and moderate income groups.
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NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.405,
91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

This section compares the existence of severe housing problems amongst racial groups against that of
the jurisdiction as a whole in an effort to determine if any group(s) share a disproportionate burden of
the area’s housing problems. For this purpose, HUD guidelines deem a disproportionately greater need
exists when persons of a particular racial or ethnic group experiences housing problems at a rate of at
least 10 percentage points higher than the jurisdiction as a whole.

The following series of tables looks at the existence of housing problems amongst different racial and
ethnic groups across the 0%-30%, 30%-50%, 50%-80%, and 80%-100% AMI cohorts that have one of the
four severe housing problems: 1) lacks complete kitchen facilities, 2) Lacks complete plumbing facilities,
3) More than 1.5 persons per room, 4) Cost burden over 50%.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 32,185 10,664 4,530
White 7,400 2,610 1,255
Black / African American 5,050 1,685 675
Asian 2,775 405 1,130
American Indian, Alaska Native 85 19 0
Pacific Islander 10 0 25
Hispanic 16,865 5,945 1,445
0 0 0 0

Table 17 — Severe Housing Problems 0 - 30% AMI

Alternate Data Source Name:
2012-2016 CHAS

Data Source Comments:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 16,635 14,825 0
White 4,615 3,810 0
Black / African American 2,000 1,810 0
Asian 1,575 755 0
American Indian, Alaska Native 65 15 0
Pacific Islander 10 0 0
Hispanic 8,370 8,435 0
Other 0 0 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 10,205 28,120 0
White 2,740 7,555 0
Black / African American 880 3,635 0
Asian 1,390 2,385 0
American Indian, Alaska Native 0 30 0
Pacific Islander 0 15 0
Hispanic 5,195 14,500 0
Other 0 0 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:
*The four severe housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,130 19,135 0
White 1,230 6,715 0
Black / African American 340 2,440 0
Asian 700 1,870 0
American Indian, Alaska Native 15 20 0
Pacific Islander 0 10 0
Hispanic 1,845 8,080 0
Other 0 0 0
Table 20 — Severe Housing Problems 80 - 100% AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
Discussion
This is a summary for each AMI cohort from the data in this section. The most recent CHAS data
(Comprehensive Housing Affordability Strategy) used for this analysis demonstrates the extent of
housing problems for the overall jurisdiction and then by racial or ethnic group to determine which
group was disproportionately affected. HUD guidelines deem a disproportionately greater need to exist
when a particular racial or ethnic group experience housing problems at a rate at least 10 percentage
points higher than the jurisdiction as a whole. Only racial or ethnic groups that experienced a
disproportionately greater rate were highlighted for each AMI cohort.
Extremely Low-Income Households
In Hudson County, approximately 67.9% of extremely low-income households have at least one severe
housing problem. There is one racial group that is disproportionately impacted by severe housing
problems in this income group, American Indian or Alaska Natives. Of this group, over 81.7% of
households have a severe housing problem. While this is data that should be recognized, it should be
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noted that the overall American Indian or Alaska Native population is relatively small in this income
group with only 104 households.

Very Low-Income Households

Very low-income households have a lower overall rate of severe housing problems in the jurisdiction as
a whole at a rate of 52.9%. Three racial groups are disproportionately impacted by severe housing
problems. Approximately 67.6% of Asian households, 91.3% of American Indian or Alaska Native
households, and 100% of Pacific islander households. The latter two groups have a relatively small
population within the jurisdiction; there are 80 American Indian or Alaska Native households and 10
Pacific Islander households

Low Income Households

Jurisdiction-wide 26.6% of low-income households have at least one severe housing problem. One
group, Asian households, are disproportionately impacted by severe housing problems. In that group
36.8% of the households have a severe housing problem.

Moderate Income Households

Moderate income households have the lowest rate of severe housing problems at 17.8%. One racial
group standsout, American Indian and Alaska native households again are disproportionately impacted
at 42.9%, but again this group is relatively small at 35 households.

Conclusion

There are greater levels of disproportionate impact of severe housing problems than housing problems.

In each income group there is at least one race or ethnicity that is disproportionately impacted.
American Indian and Alaska Native households are disproportionately impacted by severe housing
problems in three income groups and Asian households are impacted in two.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.405, 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

HUD defines a disproportionately greater need - housing cost burden when the members of a racial or
ethnic group at a given income level experience a housing cost burden at a greater rate (10% or more)
than the income level as a whole. Households who pay more than 30% of their income for housing are
considered cost burdened. Households paying more than 50% of their income are considered severely
cost burdened.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 136,035 51,095 55,535 4,785
White 57,380 15,290 15,415 1,350
Black / African American 13,060 5,965 7,610 680
Asian 22,970 5,630 555 1,185
American Indian, Alaska

Native 170 50 170 0
Pacific Islander 55 20 10 25
Hispanic 42,400 24,140 26,775 1,545

Table 21 — Greater Need: Housing Cost Burdens AMI
Alternate Data Source Name:
2012-2016 CHAS
Data Source Comments:

Discussion

According to the most recent CHAS data, in Hudson County 21.1% of households are cost burdened due
to spending 30% to 50% of their income on housing costs. An additional 22.9% are severely cost
burdened and spend more than 50% of their income on housing costs. There is only one situation where
a racial group is disproportionately cost burdened. Approximately 43.6% of American Indian or Alaska
Native households are severely cost burdened.
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NA-30 Disproportionately Greater Need: Discussion - 91.205 (b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

In general, different racial and ethnic groups are not disproportionately impacted by cost burden,
housing problems, or severe housing problems. The one possible exception is the American Indian and
Alaska Native population. Households in this group were identified as being disproportionately impacted
several times in this analysis. The population is relatively small overall and there is high potential for a
large margin of error, but it is still important to ensure that this is taken into consideration.

If they have needs not identified above, what are those needs?
No additional needs have been identified.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Within Hudson County where different racial or ethnic groups are heavily concentrated. This is explored
in detail in MA-50.
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NA-35 Public Housing - 91.405, 91.205 (b)

Introduction

Public housing was established to provide decent and safe rental housing for eligible low- and moderate-income families, the elderly, and

persons with disabilities. Public housing includes federally subsidized, affordable housing that is owned and operated by the public housing

authorities. In Hudson County Consortium, nine of the eleven municipalities operate public housing programs. This does not include the Jersey

City Housing Authority as Jersey City is an entitlement community not included with Hudson County.

Guttenberg
Harrison
Secaucus
Weehawken
West New York
Bayonne
Hoboken
Union City

O O N A WM R

North Bergen

The data below is PIC (PIH Information Center) data provided by the PHAs to HUD.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 0 5,431 2,779 5 2,771 0 1
Table 22 - Public Housing by Program Type
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source: PIC (PIH Information Center)

Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# Homeless at admission 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 3,042 947 1 944 0
# of Disabled Families 0 0 731 482 1 481 0
# of Families requesting accessibility
features 0 0 5,431 2,779 5 2,771 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 4,811 2,569 3 2,563 0 1 1
Black/African American 0 0 554 195 194 0 0
Asian 0 0 38 10 1 9 0 0 0
American Indian/Alaska
Native 0 0 11 4 0 0 0 0
Pacific Islander 0 0 17 1 0 1 0 0 0
Other 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

Hispanic 0 0 3,167 2,113 2 2,109 0 1 1

Not Hispanic 0 0 2,264 666 3 662 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 — Ethnicity of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

As public housing authorities receiving Federal funds from HUD, the nine (9) Housing Authorities
operating in Hudson County are obligated to protect the rights of persons with disabilities. The housing
authorities continually work to become compliant with federal and state laws that provide protection to
persons with disabilities, including Section 504 of the Rehabilitation Act of 1973. The housing
authorities also affirmatively market and assist families with disabilities.

Data from PIC (PIH Information Center) generated for the Consolidated Plan in 2019 show that there is a
combined 5,431 public housing development units in use, and 731 were with disabled families
(13.5%). There were 2,779 HCV vouchers and 482 were with disabled families (17.3%).

What are the number and type of families on the waiting lists for public housing and section 8
tenant-based rental assistance? Based on the information above, and any other information
available to the jurisdiction, what are the most immediate needs of residents of public
housing and Housing Choice voucher holders?

The most immediate need of residents of public housing and HCV holders is additional affordable
housing and incomes that can support self-sustainability. Eligible participants in the public housing
programs are low- to moderate-income households and would have incomes below the median income
in the County. Without the help of subsidized housing, they would not be able to afford housing at
market rates. Additionally, 56% of public housing residents are elderly as well as 13.5% of residents
have a disability. For the HCV voucher program, 34% of voucher holders are elderly and 17.3% are with
a disability. These groups may be in need of accommodations to housing to make them accessible to
meet their needs.

How do these needs compare to the housing needs of the population at large

There is a much greater and ongoing need for affordable housing for residents in public housing than in
the general population. Residents in public housing are more likely to be very low-income and therefore
more severely cost burden than the general population.

The elderly may require housing accommodations due to the nature of elderly persons being more likely
to be disabled than the general population. Elderly are also more likely to be living on fixed incomes,
which means any change in housing costs affects affordability to them more than the general
population. As well, persons and families with a disability likely need accommodation to housing to
make them accessible.

Discussion
N/A
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NA-40 Homeless Needs Assessment - 91.405, 91.205 (c)

Introduction:

Homelessness is a particularly troublesome and complex issue that most communities across the United States must address. A major reason
that homelessness is difficult to address is that it has many causes with overlapping and interrelated variables. The cause of any single person’s
homelessness often lies, not in a single factor, but at the convergence of many events and conditions. From one perspective, homelessness is an

economic problem caused by unemployment, lack of affordable housing options, or poverty. From another perspective, homelessness is a health

issue because many homeless persons struggle with mental iliness, physical disabilities, HIV/AIDS, substance abuse, or a combination of those

health factors. A third perspective is to view homelessness as a social problem with factors such as domestic violence, educational attainment,

and race lying at the root. In reality, homelessness can be caused by all of these issues and they are often interrelated. Due to this complexity,

addressing homelessness requires a collaborative and community-based approach.

The Stewart B. McKinney Homeless Assistance Act defines the “homeless” or “homeless individual” or “homeless person” as an individual who

lacks a fixed, regular, and adequate night-time residence; and who has a primary night-time residence that is:

e Asupervised publicly or privately-operated shelter designed to provide temporary living accommodations (including welfare hotels,

congregate shelters, and transitional housing for the mentally ill);

e Aninstitution that provides a temporary residence for individuals intended to be institutionalized; or

e A public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings

Homeless Ne

eds Assessment

Population

Estimate the # of persons

Estimate the #

Estimate the #

Estimate the #

Estimate the #

OMB Control No: 2506-0117 (exp. 09/30/2021)

experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 0 175 586 267 309 62
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Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the# | Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 298 471 2,814 1,248 326 31
Chronically Homeless Individuals 181 114 1,556 623 182 26
Chronically Homeless Families 0 4 13 3 4 85
Veterans 8 19 185 88 54 33
Unaccompanied Child 10 34 171 110 20 16
Persons with HIV 6 26 104 40 16 92

Data Source Comments: 2020 PIT Count

Indicate if the homeless population is:

Table 26 - Homeless Needs Assessment

Has No Rural Homeless

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of

days that persons experience homelessness," describe these categories for each homeless population type (including chronically

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Data is available for the categories "number of persons becoming and exiting homelessness each year," and "number of days that persons
experience homelessness." See table above.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 271 133
Black or African American 350 163
Asian 5 2
American Indian or Alaska

Native 0
Pacific Islander 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 214 85
Not Hispanic 432 213

Data Source

Comments: sheltered.

Estimate the number and type of families in need of housing assistance for families with

children and the families of veterans.

See question above.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

In Hudson County, over 50% of the individuals experiencing homelessness are Black or African-

American. This is significantly higher than the overall county population where only 12.37% of the

population is Black or African American.

Approximately 30% of the residents experiencing homelessness are Hispanic. This is lower than the

Countywide population that is 43% Hispanic.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

2020 PIT Count. In Hudson County there were 12 multi-racial individuals and 3 multi-racial persons in families, all

Overall, approximately 31.5%of residents experiencing homelessness are unsheltered. This population is

primarily male, over the age of 24, and in a household without children. Approximately 31% of Black or

African American residents experiencing homelessness are unsheltered.

Discussion:

N/A
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NA-45 Non-Homeless Special Needs Assessment - 91.405, 91.205 (b,d)

Introduction

There are four primary groups with non-homeless special needs in the jurisdiction. They are the elderly
and frail elderly, those with HIV/AIDS and their families, those with alcohol and/or drug addiction, and

individuals with mental or physical disabilities. This section will explain who they are, what their needs

are, and how the County is accommodating or should accommodate these needs.

Describe the characteristics of special needs populations in your community:

Elderly: The elderly population faces increased challenges and providing decent, affordable housing is
incredibly important. It is medically beneficial and emotionally comforting for this population to remain
in a familiar setting and, as a result, strong emphasis is placed on the elderly maintaining a lifestyle that
is as independent as possible. Unfortunately, the elderly population is often on a limited income and/or
has a disability, which puts financial pressure on them that reduces independence. As prices throughout
the community inflate, the elderly population generally lacks the ability to increase their income to
match.

According to the most recent data available, there are approximately 109,974 residents over the age of
60 in the County, making up 16.2% of the population. Approximately 32,000 residents over the age of 60
have a disability, or 29.7%, and approximately 16,800 (15.6%) are below the poverty level. Elderly
residents are somewhat more likely to live in renter-occupied residences than owner-occupied
residences, 55.9% and 44.1%, respectively. Nearly half (48.1%) of elderly residents are cost burdened.

HIV/AIDS: See discussion below.

Alcohol and Drug Addiction: Gathering accurate data about alcohol and drug addiction within a
community is difficult. Addiction often goes unrecognized because people don’t seek help due to fear of
criminal charges and/or the social stigma associated with addiction and other medical issues. Often only
when someone overdoses, gets arrested, or seeks treatment are they counted in statistics.

According to the 2017 Hudson County Substance Abuse Overview, the most common primary drug that
lead to treatment admissions of Hudson County residents was heroin. Approximately 36% of admissions
were from heroin, 26% for marijuana, and 22% for alcohol. The criminal justice system was the most
common referral source, making up 36% of all referrals. Self-referral was the second most common at
30%. Approximately 90% of referrals were below the poverty level and 29% did not have insurance.
There was a total of 4,534 admissions with 3,331 unduplicated clients and outpatient care was provided
in one-third of cases.
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Disability: There are 63,440 people in the County who have a disability, which is 9.4% of the population.
Unsurprisingly, disability is correlated with age and older residents are more likely to have one or more
disabilities. Nearly 50% of residents over the age of 75 have a disability, which is much higher than the
disability rate of those between 35 and 64 (9.8%). Ambulatory difficulty is the most common disability
and independent living difficulty is the second most common disability.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Elderly: Providing secure, safe, affordable, and stable housing for the elderly population is vitally
important for this population. There are many factors that contribute to a healthy environment for the
elderly including, but not limited to, access to health care, shopping, and social networks. A robust
public transportation network is incredibly beneficial to assisting the elderly remain active and
independent. Additionally, elderly resident’s homes may need modifications to assist with any
disabilities that may develop as a result of aging.

HIV/AIDS: See discussion below.

Alcohol and Drug Addiction: Individuals with substance abuse problems need a strong network in order
to stay healthy and sober. Their housing needs include sober living environments, support for
employment, access to health facilities, and easy access to family and friend networks. Additionally,
detoxification facilities are necessary when addiction is first recognized.

Disability: Individuals with disabilities encompass a wide range of skill levels and abilities. Therefore,
they have many of the same issues as the general population with the added needs that are unique to
their capabilities. Individuals with disabilities usually have a fixed income and have limited housing
options. The individuals who have more independent skills tend to utilize subsidized housing options.
Individuals requiring more support find residences in the public welfare funded community homes
either sharing settings or privately-owned personal care settings. Many individuals continue to reside
with parents and families throughout adulthood. Regardless of the housing situation, a common thread
is the need for continuous support services dependent of the level of capabilities.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Hudson County, the HIV/AIDS rate is approximately 745.3 cases per 100,000 people. Black or African
American residents had the highest number of reported cases with 4,523 cases. The plurality of
diagnosed cases is male (72.6%) and the 20-29 years of age group had the highest number 4,355 or 36%.

According to HIV.gov, the Federal government’s information sharing site on HIV, HIV policies, programs
and resources, stable housing is closely linked with successful HIV outcomes. Safe, decent, and
affordable housing allow people with HIV to have better access to medical care, supportive services, HIV
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treatment, consistent medication, and see their healthcare provider on a regular basis. On the other
hand, persons with HIV without stable housing or who are homeless are more likely to have delayed
care and access to treatment. Furthermore, persons with HIV are at risk of losing their homes due to
factors such as discrimination, stigma of the HIV disease, increased costs due to medical care, or limited
income/reduced ability to keep working due to HIV related illness.

Based on 2019 HMIS data for Hudson County, approximately 104 clients with HIV/AIDS entered the
system’s emergency shelter, transitional housing or coordinated housing program seeking housing
assistance, showing the current HIV dedicated programs are not enough to address the need.

Discussion:

N/A
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The County has identified the need for improved access to public facilities and has included a goal in the
Strategic Plan:

1C Improve Access to Public Facilities

In this goal, the County will expand and improve access to public facilities through development
activities for LMI persons and households and for special needs population (elderly, persons with a
disability, victims of domestic abuse, etc.). Public facilities may include neighborhood facilities,
community centers and parks and recreation facilities.

How were these needs determined?

The County worked with key stakeholders, consulted the public, conducted an analysis of past
successes, and forecast future needs to determine the Public Facility needs of the jurisdiction.

Describe the jurisdiction’s need for Public Improvements:

The County has identified the need for the expansion and improvements of public infrastructure and has
included two goals in the Strategic Plan:

1A Expand Public Infrastructure

1B Improve Public Infrastructure Capacity

For these goals, the County will expand and improve public infrastructure through development
activities for LMI persons and households. Activities can include adding ADA compliance for curb ramps
and sidewalks and roadway improvement projects.

How were these needs determined?

The County worked with key stakeholders, consulted the public, conducted an analysis of past
successes, and forecast future needs to determine the Public Improvement needs of the jurisdiction.

Describe the jurisdiction’s need for Public Services:
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The County has identified the need for public services for the special needs population and has included
two goals in the Strategic Plan:

3A Provide Supportive Services for Special Needs Populations
3B Provide Vital Services for Low-to-Mod Income Households

For these goals, the County will provide supportive services for low income and special needs
populations. Public services will target LMI citizens and may include services to address homelessness,
persons with physical and mental health disabilities, the elderly, and the youth. Services may also
include recreational programs for special needs populations, and education and health programs for
special needs households.

How were these needs determined?

The County worked with key stakeholders, consulted the public, conducted an analysis of past
successes, and forecast future needs to determine the Public Service needs of the jurisdiction.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The previous section provided the demographic information that is necessary to complete a
comprehensive Market Analysis. Using the previously gathered data this section will begin looking
closely at the housing market. A number of important indicators including trends in available types of
housing, prices, age, and tenure will be analyzed to help determine the best use of grant funds by the
Hudson County.

Additionally, this section includes factors that are not directly related to the supply and demand for
housing in the County. These factors include:

e Public Housing

e Homeless Services

e Special Needs Facilities

e Community Development

e Employment

Finally, this section will conclude with a discussion of the overall needs for the community and transition
into the 5-Year Strategic Plan.
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MA-10 Housing Market Analysis: Number of Housing Units - 91.410,
91.210(a)&(b)(2)

Introduction

This section examines the composition of the County’s housing stock in terms of housing type and
tenure. As noted in the Needs Assessment, simply having enough units for each household is not

sufficient to meet demand. A variety of housing units must be available in a range of sizes and prices, for
both homeowners and renters, in order to provide housing for all the County’s residents.

All residential properties by number of units

Property Type Number %

1-unit detached structure 27,495 10%
1-unit, attached structure 15,783 6%
2-4 units 102,633 37%
5-19 units 52,886 19%
20 or more units 78,381 28%
Mobile Home, boat, RV, van, etc 564 0%
Total 277,742 100%

Table 27 — Residential Properties by Unit Number
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates

Data Source Comments:

Residential Properties by Number of Units

The table above breaks down the County’s housing stock by the number of units in each structure and
by structure type. Traditional single-family, detached homes are relatively rare, accounting for less than
10% of all housing units. Locations with a few units (2-4 units) account for 37% of all housing units in the
County and large developments (20 or more) account for 28.2%.

Multifamily Development Distribution

The maps below display the distribution of small, medium and large multifamily developments in the
jurisdiction. Small multifamily units are buildings with 3-19 units, medium multifamily units are buildings
with 20-49 units and large multifamily units are buildings with 50+ units. Unsurprisingly, multifamily
developments are more prominent near New York City in the Jersey City area than elsewhere. It should
be noted that In New Jersey tax assessors classify buildings with 5+ units as an apartment building (class
4C) and buildings with 1-4 units as residential (class 2) which often, but not always have an owner
occupant

Source: 2013-2017 American Community Survey 5-Year Estimates
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Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 1,631 2% 17,979 13%
1 bedroom 17,596 27% 88,383 65%
2 bedrooms 43,849 68% 105,977 78%
3 or more bedrooms 65,493 102% 61,988 46%
Total 128,569 199% 274,327 202%

Table 28 — Unit Size by Tenure
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates

Data Source Comments:

Unit Size by Tenure

The size of available units in the County differs considerably for owners and renters. Renter occupied
units are much more likely to be smaller, over 75% of the units have 2 bedrooms or less. Owner-
occupied units, on the other hand, are considerably larger. Over 50% of the units have 3 or more
bedroom:s.

Source: 2013-2017 American Community Survey 5-Year Estimates

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

In order to expand the supply of decent, safe, secure and affordable housing to very low- and low-
income households. The County has worked with key stakeholders in the community to establish the
following goals for this Consolidated Plan over the next five years:

- 20 LMI homeowner households will benefit from the construction of new or rehabilitated affordable
housing (HOME).

- 80 LMI renter households will benefit from the construction of new affordable rental housing (HOME).
- 20 LMl renter households will benefit from rental housing rehabilitation (HOME).
- 100 homeless households will benefit from Tenant-based rental assistance (ESG).

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.
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There are currently 56 properties with Section 8 contracts in Hudson County. As of December 2019,
eight of those contracts have expired. An additional 37 contracts are scheduled to expire before the end
of 2024. Those 37 contracts account for 4,589 units, including 405 units with three or more bedrooms.
Any contracts that are not renewed would represent a loss of affordable housing.

Source: HUD Multifamily Assistance and Section 8 Database
Does the availability of housing units meet the needs of the population?

No, there is a lack of decent affordable units throughout the jurisdiction. According to the 2013-2017
ACS, there are 277,742 housing units in the County and 252,352 households. That means from a
guantitative standpoint, there may be ample units in to house the population. However, high home
values and rents result in much of the housing stock being out of the affordable range for large portions
of the population. Cost burden is a significant issue in the jurisdiction, particularly for households
earning at or below 50% AMI.

Describe the need for specific types of housing:

In Hudson County, the housing needs differ for homeowners and renters. Rental units are primarily
relatively small, approximately 77.4% of the units have two bedrooms or less. The lack of larger rental
units leads to large familiesliving in overcrowded conditions. A major factor in this is the availability of 1-
unit rental structures. It is common in Hudson County for 2-4-unit structures to include one homeowner
household who rents out the remaining units to other households. According to the 2013-2017 ACS,
approximately 5% of all rental units are in 1-unit detached or attached structures. For homeowners,
over 36% of the housing market is made up of those structures.

Homeowner housing has traditionally been larger and more expensive than rental units. Over half of all
homeowner occupied units are 3-bedroom or more. However, with the age of a person having their first
child increasing there is an increased need for young adults to have access to smaller homes. In Hudson
County, the average age of a first child was 29.2 in 2016, nearly three years older than the national
average of 26.3. An additional factor is the growing number of retirees who may be looking to downsize.
Between adults aged 25-34 years old and over 65 years old there are 218,762 individuals, or 109,381
households of couples living alone together. There are fewer than 40,000 owner-occupied units with 1-2
bedrooms, meaning rental properties may be the only option to avoid moving out of the county or living
in a home that may be too big for the household.

Predicting the exact housing needs of a jurisdiction is difficult but educated assumptions can be made to
help address the county’s needs. The housing needs of homeowners and renters are intertwined but the
primary need is affordable housing. A lack of affordable units for homeowners (or potential
homeowners) increases demand on the rental market and drives up prices.

Discussion
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N/A
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MA-15 Housing Market Analysis: Cost of Housing - 91.410, 91.210(a)

Introduction

The following section examines the cost of housing for both homeowners and renters within Hudson
County. A review is made of current home values and rents as well as the recent changes in home values

and rents. Finally, a closer look is given to the affordability of the existing housing stock for the residents
of the jurisdiction.

Cost of Housing

Base Year: 2000 Most Recent Year: 2017 % Change
Median Home Value 150,300 349,500 133%
Median Contract Rent 703 1,286 83%

Table 29 — Cost of Housing

Alternate Data Source Name:
2000 Census, 2013-2017 ACS

Data Source Comments:

Rent Paid Number %
Less than $500 13,924 11.8%
$500-999 33,992 30.4%
$1,000-1,499 62,263 34.7%
$1,500-1,999 28,578 11.2%
$2,000 or more 31,539 11.9%
Total 170,296 100.0%

Table 30 - Rent Paid
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates

Data Source Comments:

Housing Costs

Housing value and rents have increased substantially in the County. The reported average home value
has increased by 133%. However, residents who are interested in purchasing a home will likely pay more
than the average home value because the average sale price is generally higher than the reported

value.

According to data from the US Census Bureau, rents have also increased in Hudson County, but not to
the degree that home values have. The table above breaks out the rent paid by price cohorts in the
County. Nearly 30% of the County’s renters pay less than $1,000 while nearly 20% pay over $2,000. This
trend of increasing has continued beyond the time period recorded by the US Census bureau. Since
2017, the county has added a large number of luxury complexes. These units are not affordable to low-
income families who need a larger supply of affordable housing units. Later in this section, the report
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examines rental rates as a percentage of household income to determine the affordability of rental
housing.

The map below shows the median home value by census tract throughout the jurisdiction. Home values
are significantly higher in tracts along the Hudson River. These tracts have a median home value of
$350,000 or more. Some tracts throughout the County have a median home value of half that.

Source: 2013-2017 American Community Survey 5-Year Estimates
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The map below displays the median rent by census tract. The distribution of high median rents is similar
to high home values. Units along the Hudson River have a median rent of $2,000 or more while tracts
more centrally located have a median rent of less than that.

Source: 2013-2017 American Community Survey 5-Year Estimates
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Housing Affordability

% Units affordable to Households Renter Owner

earning
30% HAMFI 7,555 No Data
50% HAMFI 17,389 865
80% HAMFI 53,402 4,790
100% HAMFI No Data 9,817
Total 78,346 15,472

Table 31 — Housing Affordability

Data Source:  2011-2015 CHAS

Housing Affordability

In general, there are less units available to lower income households than higher income households,
particularly for homeowner households. The table above shows the number of housing units that are
affordable at the various income cohorts based on the HUD Area Median Family Income (HAMFI). For
both renters and owners, there are less affordable housing units available for lower income families.
Just 7,555 rental units are affordable to area families earning 30% or less of the area median family
income and only 865 housing units are affordable to home owners earning 50% of the area median
family income. Housing costs have risen at a faster rate than income increases. A shortage of housing
supply that doesn’t meet the demand has caused prices to increase.

Monthly Rent

Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 1,178 1,322 1,573 1,971 2,126

High HOME Rent 1,051 1,128 1,354 1,556 1,716

Low HOME Rent 823 882 1,058 1,223 1,365

Table 32 — Monthly Rent
Alternate Data Source Name:
HUD 2019 FMR and HOME Rents

Data Source Comments:

HUD FMR and HOME Rent Limit

Fair Market Rents (FMRs) are set by HUD and used to determine payment standard amounts for HUD
Programs. HUD annually estimates FMRs for the Office of Management and Budget (OMB) defined
metropolitan areas, some HUD defined subdivisions of OMB metropolitan areas and each
nonmetropolitan county.

HOME Rents Limits are based on FMRs published by HUD. HOME Rent Limits are the maximum amount
that may be charged for rent in HOME-assisted rental units and are applicable to new HOME leases.
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Is there sufficient housing for households at all income levels?

In the Hudson County, the FMR for a two-bedroom apartment is $1,573. In order to afford this level of
rent and utilities without paying more than 30% of income on housing, a household must earn
approximately $5,250 monthly or $63,000 annually. Assuming a 40-hour work week, 52 weeks per year,
this translates into a minimum “Affordable Housing Wage” of $30.29/hour.

In New Jersey, a minimum-wage worker earns an hourly wage of $10.00. In order to afford the FMR for
a two-bedroom apartment, a minimum-wage earner must work approximately 120 hours per week, 52

weeks per year. The monthly rent affordable at minimum wage in Hudson county is $480. There are not
enough units priced at this level to supply lower-income households.

How is affordability of housing likely to change considering changes to home values and/or
rents?

As noted in the above analysis, from 2000 to 2017, median home values and rents both increased
substantially. The continued high price of both owner-occupied and rental housing reduces the ability of
low-income households to find affordable housing. In addition, there are a high number of owner-
occupied and renter-occupied households that are cost burdened. Given the population growth in the
region it is likely that affordability will continue to be a problem within Hudson County.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The median contract rent in Hudson County is $1,286. Approximately 37% of all renters pay between
$1,000 and $1,499 a month, the largest cohort from Table 4 (Rent Paid). The Area Median Rent is
between a 1-bedroom and 2-bedroom unit for the High HOME Rents, between efficiency and 1-
bedroom for Fair Market Rents (FMR), and between 2-bedroom and 3-bedroom for Low HOME
Rents. The Area Median Rent restricts the number of bedrooms in available and affordable units from
HOME or FMR units.

As housing costs continue to outpace income growth, a great number of renter households will need
assistance, either from direct rental assistance or through the development of a more affordable rental
market. It is necessary to preserve the current affordable housing and to produce more to keep rental
costs in check via incentive programs and increased availability.

Discussion

N/A
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MA-20 Housing Market Analysis: Condition of Housing - 91.410, 91.210(a)

Introduction

The tables and maps in this section provide details on the condition of housing units throughout the
region by looking at factors such as age, vacancy, and the prevalence of housing problems.

As defined by HUD, the four housing problems are:

1) a home which lacks complete or adequate kitchen facilities

2) ahome which lacks complete or adequate plumbing facilities

3) ahome which is overcrowded (having more than one person per room)

4) ahousehold that is cost burdened (paying 30% or more of their income towards housing costs)

Describe the jurisdiction's definition for "substandard condition" and "substandard condition
but suitable for rehabilitation:

For the purposes of this plan, units are considered to be in “standard condition” when the unit is in
compliance with the local building code, which is based on the International Building Code.

The definition of substandard housing is a housing unit with one or more serious code violations. For the
purposes of this analysis the Consortium will also use the lack of a complete plumbing or a complete
kitchen as an indicator of substandard housing.

Units are considered to be in “substandard condition but suitable for rehabilitation” when the unit is out
of compliance with one or more code violations and it is both financially and structurally feasible to
rehabilitate the unit.

Condition of Units

OMB Control No: 2506-0117 (exp. 09/30/2021)

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 31,367 40% 76,138 44%
With two selected Conditions 1,642 2% 8,783 5%
With three selected Conditions 86 0% 283 0%
With four selected Conditions 0 0% 60 0%
No selected Conditions 46,021 58% 87,972 51%
Total 79,116 100% 173,236 100%b
Table 33 - Condition of Units
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:
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Housing Conditions

The table above details the number of owner and renter households that have at least one housing

condition. As stated previously, HUD describes four housing conditions as being problems: 1) the home

lacks complete or adequate kitchen facilities, 2) the home lacks complete or adequate plumbing

facilities 3) the home is overcrowded - defined as more than one person per room, 4) the household is
cost burdened by paying more than 30% of their income towards housing costs.

Nearly 40% percent of all owner-occupied housing units face at least one housing condition while 44% of

all renters have at least one housing condition. Generally speaking, there are relatively few households

with multiple housing problems and when compared to the affordability statistics provided earlier in this

section, it is clear that the overwhelming majority of housing problems are housing cost burden.

Year Unit Built

Year Unit Built

Owner-Occupied

Renter-Occupied

Number % Number %
2000 or later 11,371 14% 26,008 15%
1980-1999 8,777 11% 23,147 13%
1950-1979 14,160 18% 33,768 19%
Before 1950 44,808 57% 90,313 52%
Total 79,116 100% 173,236 99%

Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates

Data Source Comments:

Year Unit Built

Table 34 — Year Unit Built

The majority of both renter-occupied and owner-occupied housing units were built before 1950. Since

2000, over 37,000 units have been added to the market, most of which are renter occupied. There are

currently over 183,000 housing units that were built before 1980. These homes are at an increased risk
of Lead-Based Paint Hazard and may need significant remediation during any rehabilitation that may

occur as they age.

Source: 2013-2017 American Community Survey 5-Year Estimates

Age of Housing

The maps below depict the prevalence of older housing units in the County. The first set of maps

identifies the percentage of units built prior to 1940 while the second set of maps depicts units built

prior to 1980. The darker shaded areas have higher concentrations of the older housing stock.
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Source: 2013-2017 American Community Survey 5-Year Estimates
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Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 58,968 75% 124,081 72%
Housing Units build before 1980 with children present 7,863 10% 2,509 1%

Table 35 — Risk of Lead-Based Paint
Data Source:  2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)

Lead-Based Paint Hazard

As mentioned previously, any housing unit built prior to 1980 may contain lead-based paint in portions
of the home. The most common locations are window and door frames, walls, and ceilings, and in some
cases throughout the entire home. Thus, it is generally accepted that these homes at least have a risk of
lead-based paint hazards and should be tested in accordance with HUD standards. The greatest
potential for lead-based paint and other environmental and safety hazards is in homes built before
1980. Within the County there are over 180,000 housing units built before 1980 and over 10,300 with
children present.

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units
Data Source:  2005-2009 CHAS

Vacancy Rate

The map below shows the average housing vacancy rates throughout the County. The darker shaded
areas have higher vacancy rates, while the lighter shaded areas have lower vacancy rates. In most
census tracts throughout the County vacancy rates are less than 15%.

Source: 2013-2017 American Community Survey 5-Year Estimates
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Describe the need for owner and rental rehabilitation based on the condition of the
jurisdiction's housing.

Based on the analysis of data, there is a significant need for County owner and rental rehabilitation
based on the older age of a substantial portion of both the rental and owner housing stock, the high
number of owner and renter units at risk for lead exposure and occupied by families with children, and
the high number of renter and owner units identified as having one or more substandard conditions.
According to the latest data.

Estimate the number of housing units within the jurisdiction that are occupied by low or
moderate income families that contain lead-based paint hazards. 91.205(e), 91.405

To estimate the number of housing units in Hudson County occupied by low- or moderate-income
families that may contain lead-based paint hazards, this report assumes that homes by year built are
distributed evenly across income categories, as no local data exists to describe otherwise. However,
considering LMI families are more likely to live in older homes than higher income families, it is a
reasonable estimate that approximately 65% of the 183,000 homes built before 1978 are occupied by
LMI families. That means an estimated 119,000 homes LMI families may live in a home with LBP hazards.

Discussion

N/A
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MA-25 Public And Assisted Housing - 91.410, 91.210(b)

Introduction

The Hudson County Consortium includes nine public housing authorities that operate independently.

Bayonne Housing Authority
Guttenberg Housing Authority
Harrison Housing Authority
Hoboken Housing Authority
North Bergen Housing Authority
Union City Housing Authority
West New York Housing Authority
Secaucus Housing Authority

© 0N Uk WN R

Weehawken Housing Authority

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 5,690 2,988 0 0
# of accessible units
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)
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Distribution of HCV and Public Housing
Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

Within Hudson County, but not including Jersey City, there are 19 public housing developments under the oversight of seven public housing
authorities.

Bayonne Housing Authority

- Back Bay Gardens

- Hook Village/KVK Annex 1
- Hook Village/KVK Annex 2
Guttenberg Housing Authority
- Joseph P Macaluso Towers
Harrison Housing Authority

- Harrison Gardens
Hoboken Housing Authority

- Andrew Jackson Gardens

- Harrison Gardens
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- Columbus Gardens

- Monroe & Adams gardens

- Fox Hill Gardens

North Bergen Housing Authority

- Meadow View

- Terrace Apartments

- Cullum Towers

- Lawler Towers

Union City Housing Authority

Columbian Court

Senior Citizens

Hillside Terrace 1

Hillside Terrace 2

West New York Housing Authority

- John F. Kennedy Towers

Secaucus Housing Authority
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- TheElms

- Rocco Impreveduto Towers

- Kroll Heights

Weehawken Housing Authority

The quality of the public housing units in Hudson County varies considerably. There are six developments with an inspection score of less than
50. The lowest score is Andrew Jacksons Gardens in Hoboken with a score of 8. There are also five developments with a score over 90 with the

highest being Lawler Towers with a 96 in North Bergen. The developments in Secaucus and Weehawken Housing Authorities did not have
inspection scores available.
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Public Housing Condition

Public Housing Development Average Inspection Score

HOOK VLG/KVK ANNEX 92
HOOK VLG/KVK ANNEX 2 93
BACK BAY GRDNS 82
JOS P MACALUSO TWS 46
HARRISON GRDNS 84
HARRISON GRDNS 2 15
MONROE & ADAMS GRDNS 33
ANDREW JACKSON GRDNS 8

C COLUMBUS GRDNS 30
FOX HILL GRDNS 80
TERRACE APTS 94
CULLUM TWS 95
MEADOW VIEW 87
LAWLER TWS 96
COLUMBIAN CT 72
HILLSIDE TERR 1 78
HILLSIDE TERR 2 80
SENIOR CITIZENS 75
J F KENNEDY TWS 44

HUD identifies the public housing developments by these names in the physical inspection report and

may not be listed as their commonly known names.

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

HUD provides physical inspection scores for PHA developments across the country. The physical

Table 38 - Public Housing Condition

condition scoring process is based on three elements within the property, which are:

Inspectable areas: site, building exterior, building system, common areas and dwelling units;
Inspectable items: walls, kitchens, bathrooms and other things to be inspected in the

inspectable area; and
3. Observed deficiencies.

Consolidated Plan
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A score of 55 or below means that the property is in poor condition, and properties in excellent
condition have a score of 90 and over. Multiple facilities in the County are in need of restoration and
revitalization.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Bayonne Housing Authority: The mission of the Bayonne Housing Authority is to provide decent housing,
safe suitable living environments for economically impeded persons, disabled persons and senior
citizens without discrimination and to provide home ownership opportunities when available. The BHA
continues to improve living conditions through capital grants and continues to market properties within
the community to ensure access to assisted housing.

Guttenberg Housing Authority: In the course of carrying out its Mission, the Guttenberg Housing
Authority strives to:

e Provide an environment of hope and opportunity to its family residents in their quest to self-
actualize

e Efficiently manage and maintain its public housing and other subsidized housing, as well as
administer its subsidy programs

e Provide services to the elderly and disabled that allows them to remain in their independent
living environment for as long as humanly possible

e Ensure that all residents reside in a safe and secure environment

Harrison Housing Authority: The Mission of the Harrison Housing Authority is to assist low-income
families, the elderly and the disabled with decent, safe, sanitary, and affordable housing opportunities
as they strive to achieve self-sufficiency and improve the quality of their lives. The Housing Authority is
committed to operating in an efficient, ethical, and professional manner. The Housing Authority will
create and maintain partnerships with its clients and appropriate community agencies in order to
accomplish this mission.

Hoboken Housing Authority: The mission of the Hoboken Housing Authority is to provide safe, sanitary,
affordable quality housing for individuals and families. To improve resident’s quality of life by providing
services, resources, programs and activities that foster self-sufficiency, dignity in addition to encourage a
healthier and more fulfillinglifestyle.Building on our mission, the Hoboken Housing Authority is looking
to rebuild its existing housing stock and improve the current outdated buildings to reflect the ever vital
City of Hoboken.

North Bergen Housing Authority: The PHA provides comfortable and affordable housing in a safe, stable
and secure living environment for low-income, senior, or disabled residents. The NBHA aligns its
philosophy with that of the U.S. Department of Housing and Urban Development (HUD), to create
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strong, sustainable, inclusive communities and quality affordable homes for all and to build inclusive and
sustainable communities free from discrimination.

Union City Housing Authority: The Authority continues to play a vital role in maintaining the health of
our community by building strong public and private partnerships, maintaining a high standard of
property management, and assisting low and moderate income families to move toward economic self-
sufficiency by providing an atmosphere that promotes educational growth and family stability. The
Housing Authority has also established the following goals:

e To be the best property owner in Union City

e To utilize its resources in economical and efficient manner in meeting its goals and objectives

e To provide the necessary services to allow its capable family residents to move to private
market housing

e To ensure that all residents reside in a safe and healthy environment

Continued in the Discussion
Discussion:

West New York Housing Authority: The mission of the West New York Housing Authority is to promote
adequate and affordable housing, economic opportunity and a suitable living environment free from
discrimination.

Secaucus Housing Authority: This housing authority is an autonomous authority that was established by
the Town of Secaucus. It manages and operates three senior housing complexes under the federal
Section 8 Project Based Voucher Program. The SHA also operates the Housing Choice Voucher program
to assist income eligible families pay rent to private landlords.

Weehawken Housing Authority: The Weehawken Housing Authority operates 350 units of Section 8
subsidized housing, as well as provides 167 units of affordable housing for seniors. Additionally, it runs a
senior nutrition center and a family self-sufficiency program.
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MA-30 Homeless Facilities and Services - 91.410, 91.210(c)

Introduction

Hudson County falls under Continuum of Care NJ-506, Jersey City, Bayonne/Hudson County.

Facilities Targeted to Homeless Persons

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New Current & New Under
(Current & New) Seasonal / Development

Overflow Beds

Households with Adult(s) and

Child(ren) 123 54 20 387 0

Households with Only Adults 216 256 25 439 0

Chronically Homeless Households 0 0 0 293 0

Veterans 0 0 0 124 0

Unaccompanied Youth 0 0 0 21 0
Table 39 - Facilities Targeted to Homeless Persons

Data Source Comments: HUD 2019 Housing Inventory Count Report (HIC), Continuum of Care Homeless Assistance Programs
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

The Hudson County Office of Homeless Services works to “provide services to individuals and families
who are homeless or at risk of homelessness”. The Department of Health and Human Services, which
the Office of Homeless Services is a part of, administers the Social Services for the Homeless Grant. This
grant funds many community-based organizations in the county, primarily to pay for emergency food,
motel or shelter stays, rent, mortgage, utility, and security deposit assistance, and limited case
management. The Office of Homeless Services collaborates closely with other organizations to
complement their services.

Hudson County Alliance to End Homelessness (HCAEH) is a consortium of various service and shelter
providers, consumers, advocates, and government representatives working together to shape
countywide planning and decision making. The HCAEH is led by the Hudson County Division of Housing
and Community Development and serves as the Continuum of Care HCAEH’s mission is to:

e Identify the gaps and needs of homeless households in Hudson County and participate in the
process of prioritizing local and state funding to meet these needs;

e Coordinate citywide applications for homeless housing and service funding, including but not
limited to Hudson County’s annual application for HUD McKinney-Vento funding; and

e Track trends and adjust priorities to meet the changing needs of homeless households.

HCAEH membership includes not only homeless provider agencies, but agencies that focus on mental
health, employment, substance abuse, education, etc, ensuring connection to wrap around services for
homeless persons acessing programming.

Hudson County’s Frequent User (FUSE) Initiative, referred to as Familiar Faces, also works to assist
hospitals and other public institutions with connecting chronically homeless persons to community
resources and supportive housing solutions and lessen the repeat uses of those mainstream services.

Fair Housing Services for the Homeless

Through the work of the HCAEH, regular feedback is solicited and collected regarding barriers to
accessing housing. A number of programs have been developed that target populations experiencing or
likely to face homelessness. Programs include permanent supportive housing for those who have
experienced homelessness, with some programs targeting those with the most extensive incarceration
histories, as they are likely to face discrimination when seeking housing. To avoid discrimination before
it happens, local housing providers work to develop relationships with landlords and advocate for their
clients. Providers also assist with credit workshops and budgeting to encourage landlords not to judge a
client due to their past history. Additionally, the County has provided annual trainings and targeted
assessments to combat housing barriers and discrimination. Trainings include LGBTQ+ competency and
sensitivity, “Know Your Rights” trainings to ensure all housing providers are aware of fair housing
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violations they may experience and how to report them, as well as trainings on rental leases so they are
aware of landlords should and should not be including in a lease.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

IA= individual adults, CH = chronically homeless
Emergency Shelter:

-Catholic Community Services Archdiocese of Newark (CCSAN) - Hope House 60 beds/20 units for
families

-CCSAN - St Lucy’s Shelter 80 year round/51 overflow beds for IA

-Communities of Faith or Housing Inc - Hoboken Shelter 50 year round/5 overflow beds for IA
-EMET Realty - Bridge Shelter - 25 year round/6 overflow beds for IA

-Family Promise of Hudson County - Emergency Shelter 11 beds/4 units for families

-Garden State Episcopal Community Development Corp (GSECDC) - HOPWA 5 voucher beds for IA or
families

-Hudson County Division of Welfare - Emergency Placements 43 overflow voucher beds for families
-North Hudson Community Action Corp - Motel Placements 11 overflow voucher beds for families
-Palisades Emergency Residence Corp - PERC Shelter 61 year round/80 overflow beds for IA

-Urban Renewal Corp - Kearny Warming Center - 100 seasonal beds for IA

-WomenRising - DV Shelter 9 beds/4 units for families

-York Street Project - St. Joseph’s Home 43 beds/17 units for families

Transitional Housing:

-CCSAN - Franciska Residence 14 IA beds

-CCSAN - Strong Futures 1 youth bed
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-North Hudson Community Action Corp - Temporary Housing Program 4 beds/2 units for families

-The House of Faith - TH 10 beds for IA

-York Street Project - Hybrid TH 16 beds/7 units for families

Permanent Supportive Housing:

-CCSAN - St. Jude’s Oasis 30 beds/5 units for families

-CCSAN - Canaan House 11 beds for IA, 2 beds/1 unit for families
-Collaborative Support Programs of NJ (CSPNJ) - DCA Moving On 14 units for IA
-CSPNJ - DCA Housing First Program 36 units for CH IA

-CSPNJ - Hudson SHC PH Bonus 2014: 27 units for CH IA

-CSPNJ - UW Life Starts 18 units for CH IA

-Communities of Faith for Housing Inc - McAdoo Apartments 4 units for CH IA
-Communities of Faith for Housing Inc - Scattered Site Shelter Plus Care 18 units for CH IA
-Covenant House - UW Life Starts 3 units CH youth

-GSECDC - Corpus Christi 27 units for IA, 20 beds/9 units for families

-GSECDC - DCA Housing First 33 units for CH IA

-GSECDC - Finally Home 12 units for CH IA

-GSECDC - Home At Last 8 units for CH IA, 4 beds/2 units for CH families
-GSECDC - PERC Shelter Plus Care 10 units for CH I1A

-GSECDC - RIST Program 33 units for IA (10 CH)

-GSECDC - UW Life Starts 14 units for CH 1A

-Jersey City Medical Center - UW Life Starts 20 units for CH IA

-NJ Veterans Affairs - HUD VASH 50 units for IA, 25 beds/8 units for families
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-United Way of Hudson County - Collaborative Solutions 26 units for CH IA
-United Way of Hudson County - Live United 4 beds/2 units for CH families
-United Way of Hudson County - Ocean Ave Veterans 8 units for IA

-West New York Housing Authority - Homes for Heroes 12 units for IA (2 CH)and 18 beds/6 units for
families

-WomenRising - Village of Families - 44 beds/20 units for CH families

Rapid Rehousing:

-CCSAN - SSVF 3 units for IA and 7 beds/2 units for families

-Community Hope - SSVF 1 unit for IA

-Covenant House - Youth RRH 6 units individual youth and 12 beds/5 units for youth families
-GSECDC - ESG RRH 17 units for 1A, 31 beds/11 units for families

-GSECDC - JC ESG 15 units for IA, 44 beds/12 units for families

-North Hudson Community Action Corp - RRH 3 units for IA, 51 beds/17 units for families
-The House of Faith - RRH 10 units for IA

-York Street Project - RRH - 95 beds/29 units for families
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MA-35 Special Needs Facilities and Services - 91.410, 91.210(d)

Introduction

There are four primary groups with non-homeless special needs in the jurisdiction. They are the elderly
and frail elderly, those with HIV/AIDS and their families, those with alcohol and/or drug addiction, and
the mentally or physically disabled. This section will explain who they are, what their needs are, and
how the jurisdiction is accommodating (or should accommodate) those needs.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Elderly: The supportive housing needs for this population can vary widely depending on the health and
fitness of the individuals. In general, with aging disabilities and other health issues become more
common. Because of this, supportive housing must include access to health professionals and housing
modifications to assist the resident. It is important to help residents stay independent and in their own
homes for as long as possible if they prefer that.

HIV/AIDS: Medical and social support is important for residents living with HIV/AIDS. While there have
been great advances in the medical treatment of HIV/AIDS, it is still important to provide specialized
support. Family and friends must be accessible and medical facilities should be nearby.

Alcohol and/or Drug Addiction: Individuals dealing with addiction often require housing options that
will provide a safe, sober place for recovery. A strong network is necessary to maximize the chance they
will stay healthy and sober. It is important that these persons have access to health services, support
groups, employment assistance, and access to family and friends. Additionally, detoxification facilities
are necessary when addiction is first recognized.

Mental and Physical Disabilities: Individuals with disabilities encompass a wide range of skill levels and
abilities. Therefore, they have many of the same issues as the general population with the added needs
that are unique to their situation. Oftentimes, individuals with disabilities have a fixed income and
limited housing options. Individuals with more independent skills can utilize subsidized housing but
individuals that need more support or specialized housing have fewer options. Many individuals
continue to reside with parents and families throughout adulthood, which can put additional financial
burden on the family. Regardless of the housing situation, a common thread is the need to continuous
support services dependent on the level of capabilities.

The specific needs of local special needs subpopulations are described in NA-45, Non-Homeless Special
Needs Assessment.
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Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Health Care: All health care facilities coordinate their discharge of homeless individuals through the
assistance of the County’s three Emergency shelters as well as the Hudson County Dept of Social
Services and various homeless service providers. These health care facilities ensure that homeless
individuals have access to available mainstream resources that can be utilized to secure needed
supportive and housing services. In addition, strong emphasis is made on identifying a support network
for the homeless individuals and, wherever possible, effort is made to re-connect the individual with any
family or friends he/she may have and to involve the family in the discharge planning process. The
homeless individual is actively involved in the discharge planning process, is informed of all of his/her
options, and is allowed to choose those options he/she feels are most appropriate. The County’s health
care facilities provide a comprehensive plan from assessment to discharge, ensuring that the entire
individuals need as appropriate. Hudson County’s Frequent User (FUSE) Initiative program helps to
break the cycle of familiar faces by providing permanent supportive housing solutions to individuals
while saving public institutions money. By engaging with the health system, as well as with government
and community providers, this program will help end the cycle of homelessness and provide a
foundation for improved health and permanent housing for people in the County.

Mental Health: The mental health community coordinates their discharge of homeless individuals
through the assistance of the Hudson County Dept of Health and Human Services, the Division of
Welfare and various homeless service providers. The County’s mental health facilities ensure that
homeless individuals have access to available mainstream resources that can be utilized to secure
needed services for support and housing services. As with the health care facilities, a strong emphasis is
made on identifying a support network for homeless individuals and, wherever possible, effort is made
to re-connect the individual with any family or friends he/she may have and to involve the family in the
discharge planning process. The homeless individual is actively involved in the discharge planning
process, is informed of all of his/her options, and is allowed to choose those options he/she feels are
most appropriate. The County’s mental health facility provides a comprehensive plan, insuring that the
entire homeless individuals needs as appropriate (i.e., housing, physical and mental health, income
support, life skills, etc.) are addressed through the County’s support services and homeless services.

Corrections: The Hudson County Dept of Corrections and Rehabilitation (HCDOCR) works to ensure that
every individual is stably housed upon discharge. The HCDOC Community Reintegration Program (CRP)
provides community-based interventions to eligible inmates being released from jail. Hudson County’s
FUSE Initiative also seeks to identify and permanently house chronically homeless individuals who are
the most frequent users of the HCDOCR, homeless shelters, hospitals and other crisis systems by using a
Housing First model. Every individual in the HCDOC is provided a risk needs assessment which identifies
barriers to healthy community-based functioning. Included in this assessment is the identification of the
need for housing assistance. Participants are provided with housing and services to prevent
homelessness and assist in their transition. Individuals that are not eligible for housing assistance
through CRP are discharged to emergency shelters or transitional housing programs. The CRP works with
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these programs to ensure that individuals are working toward stability in order to decrease the chances
of recidivism.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

The County has identified the need to provide supportive services for persons who are not homeless,
but have other special needs such as persons with a disability, the elderly, persons with drug or alcohol
addiction and victims of domestic violence. To address this need, the County has provided a goal:

3A Provide Supportive Services for Special Needs Populations

Activities to support this goal are to provide supportive services for low income and special needs
populations in the jurisdiction. Services may also include legal services, education programs, health
services and recreational programs for special needs households.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

See above.
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MA-40 Barriers to Affordable Housing - 91.410, 91.210(e)

Describe any negative effects of public policies on affordable housing and residential
investment

Though public policies are meant to address the overall needs of citizens in the region, there are times
where they may have a negative effect on certain aspects of the community, which in this case, are
affordable housing and residential investment. Affordable housing and public and private residential
investments are key components in furthering fair housing in any community. In part, to identify these
negative effects and further the purposes of the Fair Housing Act, the U.S. Department of Housing and
Urban Development (HUD) made it a legal requirement that entitlement grantees, such as Hudson
County, to affirmatively further fair housing. The primary tool communities have for identifying
contributing factors for these barriers to fair housing is HUD Assessment of Fair Housing Tool (AFH),
which replaces the prior Analysis of Impediments to Fair Housing Choice (Al).

It is no longer sufficient for the government to respond after housing problems arise. In order to
affirmatively further fair housing, it is incumbent upon Hudson County to anticipate potential problem
areas and proactively seek solutions.

In 2020, Hudson County completed an Analysis of Impediments to Fair Housing Choice, which outlined
contributing factors to fair housing issues in the County.Among some of the barriers to affordable
housing are high costs of living, scarcity of available land for housing development, unequal access to
conventional loans for LMI persons, and lack of supportive services and operating funds for special
needs housing developments.

The Waterfront Project (WFP)

In the last decade the Division of Housing and Community Development and our partners have taken
significant steps to continue to combat discrimination in the housing market.

A lot of this work has been done through the lead housing counseling and legal services entity for
Hudson County, The Waterfront Project (WFP). In the last five years, through assistance from the
Division of Housing and Community Development, WFP has expanded their services, staffing and
counseling certifications. WFP has led many training sessions focused on fair housing and tenant’s rights
for residents, nonprofit social service providers, religious leaders and county staff and hold trainings
annually.
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

This section provides insight into the economic development landscape of the County. Unemployment, commuting times, and education are also

analyzed in this section.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %

Agriculture, Mining, Oil & Gas Extraction 219 1,232 0
Arts, Entertainment, Accommodations 33,442 19,667 9 -2
Construction 16,724 5,251 -3
Education and Health Care Services 67,194 49,731 19 19 0
Finance, Insurance, and Real Estate 39,667 44,082 11 17 6
Information 11,560 8,515 3 0
Manufacturing 24,349 9,469 4 -3
Other Services 16,489 6,263 2 -3
Professional, Scientific, Management Services 54,726 37,828 15 14 -1
Public Administration 10,344 14,096 3 5 2
Retail Trade 37,279 29,859 11 11 0
Transportation and Warehousing 29,039 24,403 8 1
Wholesale Trade 13,073 13,598 4 5 1
Total 354,105 263,994 - - -

Alternate Data Source Name:
2011-2015 ACS (Workers), 2015 LEHD (Jobs)
Data Source Comments:

Consolidated Plan
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Table 40 - Business Activity

The most recent LEHD data for jobs was 2015. To maintain time period consistency, the 2011-2015 ACS was used for comparison for workers.
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Labor Force

Total Population in the Civilian Labor Force 381,266
Civilian Employed Population 16 years and over 354,105
Unemployment Rate 4.90
Unemployment Rate for Ages 16-24 14.70
Unemployment Rate for Ages 25-65 6.30

Table 41 - Labor Force
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates

Data Source Comments:

Unemployment

Countywide, the unemployment rate is 4.9% for all persons in the civilian workforce. Approximately

14.7% of persons between the ages of 16 and 24 are unemployed. The County’s total overall
unemployment rate is less than the 7.4% national unemployment rate. The map below shows the

distribution of unemployed persons throughout the County. Several tracts have an unemployment rate

of over 12%.

Source: 2013-2017 American Community Survey 5-Year Estimates
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Occupations by Sector

Number of People

Management, business and financial 141,387
Farming, fisheries and forestry occupations 436
Service 64,026
Sales and office 79,476
Construction, extraction, maintenance and

repair 20,518
Production, transportation and material moving 48,262

Table 42 — Occupations by Sector

Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates

Data Source Comments:

Occupations by Sector

The largest employment sector is the management, business and financial sector, employing 141,387

persons throughout the County. This sector is followed by the sales and office sector with 79,476

persons employed and the service sector with 64,026.

Travel Time

Travel Time Number Percentage

< 30 Minutes 116,320 35%
30-59 Minutes 153,473 46%
60 or More Minutes 63,195 19%
Total 332,988 100%

Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates

Data Source Comments:

Commute Travel Time

Table 43 - Travel Time

Approximately 35% of all persons commuting to work have a commute of less than 30 minutes each

way. A plurality of commuters travel between 30 and 59 minutes to work while nearly 20% travel more

than an hour.
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 31,944 3,522 15,950
High school graduate (includes
equivalency) 70,001 6,848 24,332
Some college or Associate's degree 59,065 4,715 14,339
Bachelor's degree or higher 148,357 5,617 21,043

Table 44 - Educational Attainment by Employment Status

Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates

Data Source Comments:

The table above details educational attainment by employment status for persons 16 years of age and

older within the County.

Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 1,437 5,251 7,238 14,763 17,282
9th to 12th grade, no diploma 5,141 4,820 6,219 13,125 9,607
High school graduate, GED, or

alternative 15,175 25,083 26,454 49,659 25,041
Some college, no degree 22,964 19,023 14,218 25,298 7,336
Associate's degree 2,404 6,605 4,694 8,321 2,341
Bachelor's degree 10,301 51,434 27,956 30,592 8,871
Graduate or professional degree 1,610 30,562 19,943 14,603 5,506

Table 45 - Educational Attainment by Age

Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates

Data Source Comments:

The table above details educational attainment by age for persons 18 years of age and older within the

County.
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Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 21,348
High school graduate (includes equivalency) 27,420
Some college or Associate's degree 33,866
Bachelor's degree 61,637
Graduate or professional degree 83,364

Table 46 — Median Earnings in the Past 12 Months
Alternate Data Source Name:
2013-2017 ACS 5-Yr Estimates
Data Source Comments:

Median Earnings by Educational Attainment

The median earnings of individuals in the County are closely tied to educational attainment. Median
earnings increase as individuals attain higher education. A person with a Bachelor's degree generally
earns nearly three times that of a person without a high school degree. A person with a graduate or
professional degree can expect to earn more than three times somebody with only a high school degree.

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Within Hudson County the major employment sectors are Education and Health Care Services; Finance,
Insurance, and Real Estate; and Professional, Scientific, Management Services. These employment
sectors represent 18.8%, 16.7%, and 14.3% of the jobs, respectively. The largest gap between the
number of jobs and workers is in the Finance, Insurance, and Real Estate sector where there are
approximately 4,500 more jobs than workers.

Describe the workforce and infrastructure needs of the business community:

One of the primary needs identified through stakeholder input was devoting resources to more job
training and to develop or improve programs with partnerships and employers so that residents seeking
employment or opportunities for more income can have the required skillsets in the modern workforce.
Technical training or apprenticeship programs would also benefit residents with hiring and network
opportunities.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.
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Hudson County and other members of the North Jersey CEDS have developed a number of planned
activities, investments, and initiatives that have the potential to impact economic development. Each of
the strategies (listed below) have a number of strategies to address them, several of which apply
particularly to Hudson County.

Strategy 3.1 is to provide incentives packages targeted at investment and job creation. This includes
support for countywide participation in the identification of sites, support corporate campus
redevelopments, and peer exchanges for municipalities to discuss growth options. By creating mixed use
centers that are accessible by multiple transportation options the area can attract economic growth.

Strategy 4.2 is to create training programs that remove barriers for underrepresented populations. An
example of this is the Women Rising non-profit organization in Hudson County. The actions to address
this strategy includes improving remedial skills of underrepresented populations and using opportunities
within the existing programs.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

Currently, there is room for improvement in the alignment between skills and employment
opportunities in Hudson County. The County is working with other members of the North Jersey CEDS to
establish Regional Innovation Clusters to move towards a “cradle-to-college-and-career” approach. By
connecting employers with qualified workers, the region can experience a simpler hiring process and
reduce turnover related costs.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Workforce development needs are especially noted for the construction trades in order to provide
individuals with the skills necessary for entry to apprentice programs) and for training for jobs, such as IT
and other STEM skills in the financial services industries.

The Hudson County Workforce Development Board (HCWDB), through the Hudson County One-stop
Career Center, the Jersey City One Stop Career Center and the Jersey City Employment and Training
Program provides a full range of services to youth and adults needing to prepare for or enter the
workforce. HCWDB engages leaders from the private sector, public agencies, labor unions and
community-based organizations to inform Hudson County’s workforce and economic development
strategies and ensure that the workforce development system’s efforts to create a strong workforce are
aligned with employer demands. The HCWDB conducts oversight of and sets broad priorities for
allocation of Workforce Investment Act (WIA) to ensure that investments in the workforce development
system are meeting the needs of industry and the education and training of current and future workers.
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Services include job training, job placement, and supportive services. Job seekers and others can receive
information about the job market, including currently available openings.

Further, the local workforce areas are aligned with key growth industry sectors, and are developing
educational and workforce training programs that will career pathways for Hudson County’s
underemployed and underemployed adults as well as its opportunity youth by training workers in skills
that will meet the demands of the region’s rising sectors, such as information technology, financial
services, healthcare, advanced manufacturing, and transportation, logistics and distribution (TLD). The
local area is also an active collaborator in the regional training grants secured in the growth industries of
these areas. Additionally, funding for workforce development programs, such as WorkFirst NJ and
Workforce Investment Act funds reflect and contain training program offerings only for growth
industries and in demand occupations.

Other key workforce development partners, such as the Hudson County Community College, are
leveraging their funding (from Federal and State discretionary, competitive grants) programs to both
One Stop Customers.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Hudson County is a participant in the North Jersey Comprehensive Development Strategy. The CEDS
Action Plan identified four focus areas that can be coordinated with the consortium’s consolidated plan.

Focus Area 1: Support the Growth of Regional Innovation Clusters

e Strategy 1: Create a pilot project in the region to demonstrate a potential model for
streamlining state and local permitting processes

e Strategy 2: Develop a framework for establishing a North Jersey Economic Development District.

e Strategy 3: Coordinate outreach events for each regional innovation cluster with partners

e Strategy 4: Create a North Jersey Futures Council

e Strategy 5: Create programs in the region to connect small businesses to growth and business
development opportunities, with a focus on regional innovation clusters.

Focus Area 2: Enhance North Jersey’s Innovation and Entrepreneurship Ecosystem

e Strategy 1: Establish a regional system of virtual incubators.
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e Strategy 2: Enhance the depth and diversity of technical assistance and networking resources
available to the region’s startups and second-stage companies.

e Strategy 3: Foster other types of shared workspaces and connect them to economic
development and finance programs.

e Strategy 4: Explore a framework for creating and capitalizing on a regional innovation fund.

Focus Area 3: Build on the Region’s Infrastructure and Other Assets

e Strategy 1: Provide incentives packages targeted at job creation and private-sector investment
in underutilized land ripe for mixed-use development.

e Strategy 2: Use the regional transportation and utility system as a framework for future
investment.

e Strategy 3: Leverage the region’s location and its goods movement facilities as a major source of
economic growth.

e Strategy 4: Strengthen tourism by promoting North Jersey’s cultural and natural amenities.

e Strategy 5: Enhance the promotion of arts and cultural tourism in the region.

e Strategy 6: Strengthen tourism by promoting North Jersey’s entertainment and recreation
amenities at a regional scale.

e Strategy 7: Support and expand agritourism programs in order4 to generate economic activity
while preserving farmlands.

Focus Area 4: Align Workforce Training With Industry Needs

e Strategy 1: Support the creation of a demand-driven system that aligns workforce development
efforts with employer needs.

e Strategy 2: Create occupational and soft skills training programs to help remove employment
barriers for underrepresented populations.

e Strategy 3: Identify career pathway initiatives and other similar training programs to help
incumbent workers transition to living-wage occupations.

e Strategy 4: Create/facilitate the development of a regional apprenticeship program for non-
college-bound students.

e Strategy 5: Raise awareness of opportunities in skilled trades and other traditional vocational
and technical programs.

e Strategy 6: Promote workforce development strategies to support the state’s tourism industry.

Discussion

N/A
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

HUD identifies four specific data points that constitute "housing problems": cost burden, overcrowding,
lack of complete plumbing facilities, and lack of complete kitchen facilities. Within the County, 0.4% of
occupied units lack complete plumbing, 1.4% occupied units lack complete kitchen facilities, 7.2% are
overcrowded, and 44.5% are cost burdened. Areas of concentration are census tracts that have two or
more housing problems that are substantially higher than the County average. For this analysis,
“substantially higher” means a lack of complete plumbing over 10.4%, a lack of complete kitchen
facilities over 11.4%, overcrowding over 17.2%, or cost burden over 54.5%.

There are seven census tracts where multiple housing problems were concentrated:

34017014600 (North Bergen): Overcrowding 23.1%, Cost Burden 91.2%
34017015600 (West New York): Overcrowding 17.3%, Cost Burden 57.0%
34017015700 (West New York):Overcrowding 20.1%, Cost Burden 62.8%
34017015900 (West New York): Overcrowding 26.8%, Cost Burden 62.7%
34017016200 (Union City): Overcrowding 21.7%, Cost Burden 72.8%
34017016900 (Union City): Overcrowding 18.3%, Cost Burden 74.5%
34017017600 (Union City): Overcrowding 18.5%, Cost Burden 72.3%

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Yes, there are several areas with a concentration of racial minorities, ethnic minorities, or low-income
families. For the purposes of this analysis a “concentration” is any census tract where the minority
population makes up 10% more than the countywide average or is low-income. Maps of these
concentrations follow this section.

Black Households: In Hudson County, 12.37% of the population is Black. A significant portion of the
West Bergen area of Jersey City has a concentration (greater than 22.37%) of Black households.

Asian Households: In Hudson County, 15.16% of the population is Asian. There are many tracts,
particularly in the Jersey City and Secaucus area with a concentration of Asian households (greater than
25.16%).

Hispanic: Hispanic residents make up the largest non-white population in Hudson County.
Approximately 43.17% of the population identifies as Hispanic. The northeastern portion of the county
has a particularly high concentration of Hispanic families.
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Low-Income Households: The Median Household Income in the County is $62,681. Any household
making 80% or less ($50,145) is considered “low-income” and any tract with a Median Household
Income of $50,145 or less is a concentration. The central part of the county is primarily made up of low-
income tracts.

See Concentration maps below at the end of the section.

What are the characteristics of the market in these areas/neighborhoods?

The neighborhoods with a high concentration of minority or low-income residents often has a number
of sub-optimal characteristics. These areas tend to have higher poverty rates and fewer job
opportunities. The available housing units also have a higher likelihood of being built prior to 1980, thus
an increased risk of lead-based paint hazards.

Are there any community assets in these areas/neighborhoods?

These communities often have strong community organizations and religious institutions. There is also
adequate transportation access that has the potential to act as an avenue for growth and revitalization.

Are there other strategic opportunities in any of these areas?

The strategic opportunities have been discussed above.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Internet is an essential communications and information platform that allows users to take advantage of
the increased interconnectedness of business, education, commerce, and day to day utility. Reliable
access to the internet is becoming a necessity to thrive in the modern economic environment.
Communities that lack broadband access struggle to keep pace with the country. Locations without
broadband access impedes its population’s ability to take advantage of the educational and
entrepreneurial opportunities available online. This is particularly problematic for LMI areas where
economic opportunities are already often lacking. Studies suggest a strong correlation between
increased high-speed internet access and increased education and employment opportunities, especially
in small cities and rural areas.

Hudson County does have some gaps in broadband coverage, mainly industrial areas near Interstate
95. Some areas within the County, such as Jersey City, have an average of three (3) options for
broadband-quality Internet services. However, most of the county has only two (2) options of internet
providers, to include LMI areas. An estimated 700 people in Hudson County do not have access to 25
Mbps wired broadband.

The following map shows broadband access throughout the County. Broadband access is defined as
advertised internet speeds of 768 kilobits per second or higher. FCC data shows two (2) major
infrastructure options within Hudson County: cable and DSL.

See map below at the end of the section: Broadband Access

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Once broadband access has been obtained, it is important to ensure there is competition among service
providers. Any resource that has a de facto monopoly on an area may not be incentivized to provide
standard and consistent services. Hudson County has a total of eight (8) Internet providers offering
residential service. Fios and Xfinity are the strongest providers in Hudson County so far as coverage. The
average Hudson County household has at least two (2) options for broadband-quality Internet service.
These providers frequently overlap around the County:

Fios (Fiber)

Xfinity (Cable)

Consolidated Plan HUDSON COUNTY 131

OMB Control No: 2506-0117 (exp. 09/30/2021)



Spectrum (Cable)

Verizon (DSL)

EarthLink (DSL)

Optimum (Cable)

Viasat (Satellite)

HughesNet (Satellite)

The following map shows the number of broadband service providers by census tract. Most of the
County has at least two (2) options of high-speed internet with competitive providers, though there are

some tracts with lower populations that only have access to one provider.

See map below at the end of the section: Highspeed Internet Providers
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: Number of residential wired internet providers with download speeds
- above 3 Mbps in 2018.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Hudson County has historically been prone to various natural hazard events including hurricanes, coastal
flooding, thunderstorms or tropical storms, winter weather/storms, and others. The potential impacts of
climate change—including an increase in prolonged periods of excessively high temperatures, more
heavy precipitation, more severe storms or droughts—are often most significant for vulnerable
communities. The County is not immediately on the coast, but it is very near and has a high level of
water area, so it may still be impacted by primary and secondary effects. By the middle of the century
the average summer temperature is expected to rise four degrees. This rise in temperature could lead to
altered weather and precipitation patterns, a rise in severe storms, an increased risk of catastrophic
floods, increased electricity costs, and ruined crops. Additionally, any increase in the ocean levels or
increased storm activity may lead to people moving from the coast. A shift in coastal population
distribution to the County could affect housing costs, reduce the availability of jobs, and impact tax
resources. This impact would likely be seen on a municipal level first and expand to noticeable county-
wide increases.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Low- and moderate-income residents are at particular risk due to having less available resources to
combat the impacts of natural disasters. A dramatic rise in electricity or housing costs could put them at
imminent risk of homelessness or living in substandard conditions. Residents in rural communities will
have less access to public support in case of emergencies and will have fewer resources to repair or
prevent damage to their homes.

Hudson County strives to inform and prepare the general public for multi-hazard mitigation There are
online venues (including Hudson County Office of Emergency Management website) that disseminate
numerous informational guidebooks, videos, and emergency resources to build disaster resiliency in the
community from other resources such as FEMA and NJDOT.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

Hudson County’s Strategic Plan outlines the County’s overall vision for housing and community
development and addresses the County’s response to identified needs and priority areas over the next 5
years. The Strategic Plan specifically addresses how Hudson County intends to use CDBG, HOME, and
ESG funds toward furthering HUD’s statutory goals of providing safe, decent and affordable housing and
providing for suitable living environments for the residents of Hudson County.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

The County targets CDBG resources to low and moderate (LMI) income areas as defined by HUD on the
basis of census data. The County is not targeting specific neighborhoods, rather relying upon the
participating municipalities to identify needs and potential projects in each jurisdiction.

The scope and availability of affordable housing development necessitates flexibility in the geographic
distribution of HOME funding. The County aims to provide affordable housing opportunities for
residents across the geographic area to the greatest extent possible.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)

Priority Needs
Table 48 — Priority Needs Summary
1 Priority Need | Expand/Improve Public Infrastructure & Facilities
Name
Priority Level | High
Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic
Areas
Affected
Associated 1A Expand Public Infrastructure
Goals 1B Improve Public Infrastructure Capacity
1C Improve Access to Public Facilities
Description Expand and improve public infrastructure through activities for LMI persons and
households across the County. Improve access to public facilities that will benefit
LMI persons and households. Funds will be used to improve public facilities such as
recreational parks and community centers.
Basis for Through community participation and consultation of local stakeholder partners
Relative and organizations the need to Expand/Improve Public Infrastructure & Facilities
Priority was identified. Adequate public facilities and infrastructure improvements are
essential to addressing the needs of the LMI population, including the homeless,
elderly and disabled. Public facilities improvements include public library projects
in the town of Harrison and West New York. Improved road infrastructure,
installation of ADA curb cuts, sidewalks, parking lots and traffic signal upgrades will
be made in the town of Guttenberg, Kearny, Secaucus, and the Township of
Weehawken.
2 Priority Need | Preserve & Develop Affordable Housing
Name

Priority Level

High

Population

Extremely Low
Low
Moderate
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Geographic
Areas

Affected

Associated 2A Increase Homeownership Opportunities

Goals 2B Increase Affordable Rental Hsg Opportunities

Description Preserving housing and developing affordable housing, including construction of
rental housing, rental rehabilitation, and increased homeownership opportunities
remains one of the highest priorities in the jurisdiction.

Basis for Through community participation and consultation of local stakeholder partners

Relative and organizations the need to Preserve & Develop Affordable Housing was

Priority identified. Through the needs assessment housing cost burden is by far the largest
housing problem in the jurisdiction. There are also a considerable number of
housing units built before 1980 and may be in need of rehabilitation.

Priority Need | Public Services & Quality of Life Improvements

Name

Priority Level | High
Population Extremely Low
Low
Moderate
Families with Children
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development
Geographic
Areas
Affected
Associated 3A Provide Supportive Services for Special Needs
Goals 3B Provide Vital Services for LMI Households
Description Provide supportive services for LMI households and also the special needs

populations in the jurisdiction. Public services will target LMI citizens and may
include services to address homelessness, persons with physical and mental health,
seniors, and youth.
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Basis for Through community participation and consultation of local stakeholder partners
Relative and organizations the need for Public Services for LMI and Special Needs was
Priority identified. Public Services offered by the city and partner non-profit organizations
provide for vital and essential services for LMI households and families throughout
the jurisdiction. Public services will also help to enhance education and improve
living situations of LMI individuals and households in the jurisdiction.
Priority Need | Homelessness Housing and Support Services
Name
Priority Level | High
Population Chronic Homelessness
Individuals
Families with Children
Mentally IlI
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Geographic
Areas
Affected
Associated 4A Provide Homeless Rapid Re-Housing Assistance
Goals 4B Provide Assistance to Homeless Shelters
4C Provide for Street Outreach
Description Provide for homeless activities and services, including Homeless Prevention,
Shelters Services, and Rapid Re-Housing.
Basis for Through community participation and consultation of local stakeholder partners
Relative and organizations the need for homeless activities such as shelter operations and
Priority homeless prevention services was identified. The local PIT count has also identified
homeless adults and families as a group that requires assistance.

Narrative (Optional)

N/A

Consolidated Plan HUDSON COUNTY 141

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-30 Influence of Market Conditions - 91.415, 91.215(b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

Tenant Based Rental Assistance (TBRA) will be used to assist the homeless
population in Hudson County based on the high number of persons experiencing
homelessness as reported by the annual PIT count. Furthermore, approximately
28.3% of residents experiencing homelessness are unsheltered.

TBRA for Non-
Homeless Special
Needs

Tenant Based Rental Assistance (TBRA) will be used for the homeless population in
Hudson County

New Unit
Production

Hudson County has a need for new affordable rental housing. Renter households
outnumber homeowner households in the County by more than 2-to-1, however
there is a higher percentage of renter households that are housing cost
burdened. In particular need are the 40,000+ renters with severe housing cost
burden (cost burden greater than 50% of income). By contrast, 14,310
homeowners are severely cost burdened.

Rehabilitation

A large number of housing units in Hudson County were built before 1980 and
may be in need of maintenance and/or repairs. As well, homes built before 1978
may be at risk of lead-based paint hazards. According to the ACS, 75% of owner-
occupied housing and 71% of renter-occupied housing units were built before
1980 — making it pertinent to address older housing with rehabilitation needs. It
should be noted that the high cost of housing rehabilitation in historic
neighborhoods due to historic district preservation requirements is a barrier for
affordable rental housing rehab projects.

Acquisition,
including

preservation

See above in Rehabilitation. While there is a need to acquire older housing stock
which may be in need of rehab, the County is not expecting to use funds towards
acquisition of units.

Table 49 — Influence of Market Conditions

Since 2000, the population of Hudson County has grown steadily. Since 2000, the population has

increased by over 11% and the number of households has increased by 9.5%. This unequal growth rate

between population and number of households’ points to an overall increase in average household size.

Residents have a 55.6% higher median household income than they did in 2000. Unfortunately, due to

inflation the growth in purchasing power is significantly lower. The median household income in 2000
(540,293) had the same buying power as $57,966 in 2017, meaning growth of approximately 8.1%.
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Population

The following map displays the population density throughout the County. Overall, there are not any
clear areas with higher population census tracts than other areas. Many tracts throughout the County
have 5,000 or more people and these tracts are often near small population tracts with fewer than
3,000 people.

Source: 2013-2017 American Community Survey 5-Year Estimates
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As noted above, the County’s population grew by 11.6% during this time period. That growth was not
uniform throughout the County. Waterfront tracts saw significantly faster growth than most other areas,
often 20% or more. Inland tracts, on the other hand, saw either more modest growth or a population
decrease since 2000.

Source: 2013-2017 American Community Survey 5-Year Estimates
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In Hudson County, a household’s income appears to be linked to where that person lives. The majority
of the tracts directly along the river have relatively high median household incomes, $100,000 or more.
Inland tracts had significantly lower MHIs, generally less than $60,000.

Source: 2013-2017 American Community Survey 5-Year Estimates
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The following map shows that the areas with high poverty are also those that were identified above as
having a low median household income. The poverty rate in several central tracts is over 25%, which is
significantly higher than the tracts bordering the Hudson River where the poverty rate is generally less
than 5%. High poverty areas are of particular concern to the County, especially if those areas also have
high concentrations of minority residents. It is imperative for the County to address any identified
Racially/Ethnically Concentrated Areas of Poverty (R/ECAP).

Source: 2013-2017 American Community Survey 5-Year Estimates

Consolidated Plan HUDSON COUNTY 149

OMB Control No: 2506-0117 (exp. 09/30/2021)



%m-?»{-mm\ RFSNS SIS R i W P SR e R S e & b TR TR e T R O PR RN ARSI T R

l: Estimated percent of all people that are living in poverty as of 2013-2017. [ Percent of Peoplein Poverty
. — REE ) ?‘" S R = e Year: 2013-2017

%ty i 7 = :
7, ¢ w X . > Shaded by: Census Tract, 2010

] [ Insufficient Data
4.99% or less
5.00% - 9.99%

. [ 10.00% - 14.99%

. 25.00% or more

Source: Census

,glP'@IIC:YiM;" %

Poverty Level

Consolidated Plan HUDSON COUNTY 150

OMB Control No: 2506-0117 (exp. 09/30/2021)



Consolidated Plan HUDSON COUNTY 151

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)
Introduction

Hudson County, like many jurisdictions, is faced with the challenging task of meeting increasing needs with fluctuating and/or decreasing federal
and state resources.

The figures shown in the table below reflect HUD's current allocations. The figure for “Expected Amount Available Remainder of ConPlan”
anticipates level funding using the 2020 allocation amounts and projecting those amounts over the remaining years covered by the Consolidated
Plan along with the funding that is in Reserves.

There is a total of $155,213 CDBG reprogramed funds. Reprogrammed funds are public services funds for $10,000 and reprogrammed funds for
construction activities for $145,213.

If there are further funding cuts to CDBG, HOME and ESG Programs over the coming years, the County will adjust accordingly and craft Annual
Action Plans reflective of funding
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Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition CDBG funds are used to benefit low-and
federal | Admin and moderate-income persons/ households
Planning by services, improvements to public
Economic facilities and infrastructure
Development improvements in qualified low/mod
Housing areas. There are reprogrammed Public
Public Service funds of $10,000 and
Improvements reprogrammed funds for construction
Public Services 2,163,090 0 155,213 | 2,318,303 | 9,274,760 | activities of $145,213.
HOME public - | Acquisition HOME funds are used primarily to
federal | Homebuyer increase the production of and maintain
assistance the existing stock of affordable housing
Homeowner within the Hudson Urban County.
rehab Additionally, funds are used for the
Multifamily creation of low-income home-buyer
rental new opportunities.
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 2,748,244 0 0 | 2,748,244 | 10,995,052

OMB Control No:
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-housing
(rental
assistance)
Rental Assistance
Services
Transitional
housing

174,817

174,817

699,268

ESG funds are used for emergency
shelter operation, outreach and rapid-
rehousing for individuals and families
experiencing homelessness.
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Other

public -
federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Overnight
shelter

Public Services
Rapid re-housing
(rental
assistance)

Rental Assistance

Services

3,076,187

3,076,187

CDBG CARES Act Funding

Other

public -
federal

Admin and
Planning
Overnight
shelter

Rapid re-housing
(rental
assistance)

Rental Assistance

Services
Transitional
housing

2,089,371

2,089,371

ESG-CV funding from the CARES Act
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Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Although other public and private resources to address the needs identified in the Consolidated Plan are extremely limited, CDBG, HOME and
ESG projects in Hudson County have been successful in securing funding from other sources.

CDBG:

All applicants for CDBG funding are required to submit budgets inclusive of match and leveraged funds. While match is not a requirement, the
provision of CDBG funding has allowed the various nonprofit public service entities and municipalities the ability to leverage additional funding
for 2020 for their operations.

HOME:

The HOME program requires a twenty-five percent (25%) program wide matching contribution. Given the limited HOME funding available, the
majority of projects seeking funding have secured significant additional funding including LIHTC, AHTF, SNHTF, and other various state, local, and
private sources.

ESG:

All ESG subrecipients are required to submit a budget that demonstrates their match and leveraging for the project. All projects are required to
have at least 100% match for the program. Many programs match their funding with State and local funding. In addition, the County of Hudson
provides supplemental funding for activities that could be covered under ESG.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan
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Not applicable. The County does not have any publicly owned land or property located within the jurisdiction that may be used to address the

needs identified in the plan.

Discussion

N/A
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area Served
Type
HUDSON COUNTY Government Planning Jurisdiction
neighborhood
improvements
public facilities
public services
Hudson County Alliance | Continuum of care Homelessness Region
to End Homelessness
Guttenberg Housing PHA Public Housing Jurisdiction
Authority Rental
Harrison Housing PHA Public Housing Jurisdiction
Authority Rental
Secaucus Housing PHA Public Housing Jurisdiction
Authority Rental
Weehawken Housing PHA Public Housing Jurisdiction
Authority Rental
West New York Housing | PHA Public Housing Jurisdiction
Authority Rental
Bayonne Housing PHA Public Housing Jurisdiction
Authority Rental
Hoboken Housing PHA Public Housing Jurisdiction
Authority Rental
Union City Housing PHA Public Housing Jurisdiction
Authority Rental
North Bergen Housing PHA Public Housing Jurisdiction

Authority

Rental

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

Strengths in the Institutional Delivery System

e Target areas defined (services of LMI households and census tracts)
e Public Infrastructure projects in development spread across the county.

e Ongoing communication with the nine (9) participating housing authorities.

e Ongoing communication with the CoC (HCAEH).
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Gaps in the Institutional Delivery System

e Availability of funding to provide housing and services.

e Availability of projects that address housing rehab for homeowners and renters.

e Low number of transitional housing units across the CoC.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X X X
Rental Assistance X X X
Utilities Assistance X X X

Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Services X X X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X X
Education X
Employment and Employment
Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X
Other
X | X X

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and

families, families with children, veterans and their families, and unaccompanied youth)

Hudson County has an array of services and an integrated Continuum of Care community of service

providers that share information and utilizes the HMIS system to manage service delivery.
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As listed in MA-30, there is an expansive list of member organizations in the Hudson County Alliance to
End Homelessness (HCAEH) with various services addressing the needs of homeless persons, including
those with HIV/AIDS in the County and CoC region. HCAEH has three overarching goals to cover the
services needed by the homeless, which are: 1) Prevention and Diversion from Homelessness, 2)
Creation of More Housing Opportunities for those Experiencing Homelessness and 3) Improved
Coordination and Access to Services. HCAEH offers a website portal which connects individuals and
families to resources that can assist with their unique needs.

As well as offering a variety of services through its CoC members, the CoC has in its homeless inventory
a number of homeless shelters. According to HUD’s 2019 Housing Inventory Count (HIC) reports, there
are 339 emergency shelter beds and 45 transitional housing beds for homeless persons in over 20
facilities across the CoC service area. These units are designated for both individuals and families with
children that are experiencing homelessness.

There are also over 500 permanent supportive housing beds available for chronically homeless person,
homeless veterans, and unaccompanied homeless youth in 23 facilities managed by Catholic Community
Services, Collaborative Support Programs of NJ, Communities of Faith for Housing, Covenant House, CSP
New Jersey, Garden State Episcopal Community Development, Jersey City Medical Center, United Way
and Women Rising. Garden State Episcopal Community Development also runs a shelter for those living
with HIV/AIDS.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Strengths include the wide variety of services provided by HCAEH CoC members that cover the many
unique needs of the homeless population in the County. These services can be accessed through their
Homeless Services Navigator website portal at http://hudsoncountyhomeless.com.

As listed above and in the MA-30, there are also a number of emergency shelter and permanent
supportive housing options operated across the County.

Gaps in the service delivery system are the relative low number of permanent housing provided within
the County compared to the need.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The County’s strategy to overcome gaps in its service delivery system for the CDBG, HOME and ESG
programs is to partner with leading service providers in the local area. Through performance reports
such as the CAPER, the County will be able to identify where improvements need to be made and where
there are gaps in services.
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Through the Hudson County Alliance to End Homelessness, a need for more permanent housing has
been identified and can be addressed.

Additional information on the County’s strategy to develop and enhance the institutional structure and
service delivery system of its programs is provided in AP-85 Other Actions.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 1A Expand Public 2020 | 2024 | Non-Housing Expand/Improve CDBG: | Public Facility or
Infrastructure Community Public Infrastructure $3,018,484 | Infrastructure Activities
Development & Facilities other than Low/Moderate
Income Housing Benefit:
50000 Persons Assisted
2 1B Improve Public 2020 | 2024 | Non-Housing Expand/Improve CDBG: | Public Facility or
Infrastructure Community Public Infrastructure $3,018,483 | Infrastructure Activities
Capacity Development & Facilities other than Low/Moderate
Income Housing Benefit:
50000 Persons Assisted
3 1C Improve Access to | 2020 | 2024 | Non-Housing Expand/Improve CDBG: | Public Facility or
Public Facilities Community Public Infrastructure $3,018,483 | Infrastructure Activities
Development & Facilities other than Low/Moderate
Income Housing Benefit:
40000 Persons Assisted
4 2A Increase 2020 | 2024 | Affordable Preserve & Develop HOME: | Homeowner Housing Added:
Homeownership Housing Affordable Housing $6,871,907 | 10 Household Housing Unit
Opportunities
5 2B Increase 2020 | 2024 | Affordable Preserve & Develop HOME: | Rental units constructed:
Affordable Rental Hsg Housing Affordable Housing $6,871,908 | 150 Household Housing Unit
Opportunities
Rental units rehabilitated:
10 Household Housing Unit
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 3A Provide Supportive | 2020 | 2024 | Non-Homeless Public Services & CDBG: | Public service activities other
Services for Special Special Needs Quality of Life $1,269,000 | than Low/Moderate Income
Needs Improvements Housing Benefit:
20000 Persons Assisted
7 3B Provide Vital 2020 | 2024 | Non-Housing Public Services & CDBG: | Public service activities other
Services for LMI Community Quality of Life $1,269,000 | than Low/Moderate Income
Households Development Improvements Housing Benefit:
20000 Persons Assisted
8 4A Provide Homeless | 2020 | 2024 | Homeless Homelessness ESG: | Tenant-based rental
Rapid Re-Housing Housing and Support $534,810 | assistance / Rapid
Assistance Services Rehousing:
100 Households Assisted
9 4B Provide Assistance | 2021 | 2024 | Homeless Homelessness ESG: | Homeless Person Overnight
to Homeless Shelters Housing and Support $100,000 | Shelter:
Services 450 Persons Assisted
10 4C Provide for Street 2020 | 2024 | Homeless Homelessness ESG: | Homelessness Prevention:
Outreach Housing and Support $339,275 | 3750 Persons Assisted
Services

Table 53 — Goals Summary

Goal Descriptions

Goal Name 1A Expand Public Infrastructure
Goal Expand public infrastructure through development activities for LMI persons and households. Activities can include adding
Description ADA compliance for curb ramps and sidewalks and roadway expansion projects.
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Goal Name 1B Improve Public Infrastructure Capacity

Goal Improve access to public infrastructure through development activities for LMI persons and households. Public

Description infrastructure activities include improvements to infrastructure in the jurisdiction such as roadway resurfacing and
improvements to curbs and ramps on sidewalks for ADA compliance.

Goal Name 1C Improve Access to Public Facilities

Goal Expand and improve access to public facilities through development activities for LMI persons and households and for

Description special needs population (elderly, persons with a disability, victims of domestic abuse, etc.). Public facilities may include
neighborhood facilities, community centers and parks and recreation facilities.

Goal Name 2A Increase Homeownership Opportunities

Goal Increase homeownership opportunities for LMI households through the construction of new homeowner housing.

Description

Goal Name 2B Increase Affordable Rental Hsg Opportunities

Goal Increase affordable rental housing opportunities for LMI households through rental units constructed and rental units

Description rehabilitated.

Goal Name 3A Provide Supportive Services for Special Needs

Goal Provide supportive services for low income and special needs populations in the jurisdiction. Public services will target LMI

Description citizens and may include services to address homelessness, persons with physical and mental health disabilities, the elderly,
and the youth. Services may also include recreational programs for special needs populations, and education and health
programs for special needs households.

Goal Name 3B Provide Vital Services for LMI Households

Goal Provide supportive services for low- to moderate-income households in the jurisdiction. Public services will include: fair

Description housing awareness, crime prevention programs, case management for emergency assistance, employment programs, and

health programs.
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8 | Goal Name 4A Provide Homeless Rapid Re-Housing Assistance

Goal Provide for rapid re-housing (RRH) assistance for the homeless population in the jurisdiction.
Description

9 | Goal Name 4B Provide Assistance to Homeless Shelters

Goal Provide assistance to homeless shelters and support programs that offer overnight homeless services.
Description

10 | Goal Name 4C Provide for Street Outreach

Goal Provide for street outreach services that help to assist the homeless and homeless prevention services for the homeless
Description population in the jurisdiction.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Hudson County estimates that over the 5-Year Strategic Plan, it will assist LMI households with affordable housing activities listed below:
Rental units constructed: 80 Household Housing Unit
Rental units rehabilitated: 20 Household Housing Unit

Homeowner Housing Added: 20 Household Housing Unit
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SP-50 Public Housing Accessibility and Involvement - 91.415, 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The County will have ongoing consultation with the Housing Authorities in regards to the need to
increase the number of accessible units and if required by Section 504. As public housing authorities
receiving Federal funds from HUD, the nine (9) Housing Authorities operating in Hudson County are
obligated to protect the rights of persons with disabilities. The housing authorities continually work to
become compliant with federal and state laws that provide protection to persons with disabilities,
including Section 504 of the Rehabilitation Act of 1973. The housing authorities also affirmatively
market and assist families with disabilities.

Data from PIC (PIH Information Center) generated for the Consolidated Plan in 2019 show that there is a
combined 5,431 public housing development units in use, and 731 were with disabled families
(13.5%). There were 2,779 HCV vouchers and 482 were with disabled families (17.3%).

Activities to Increase Resident Involvements

The County will continue to provide information about homeownership activities to the Housing
Authorities for posting and/or dissemination to public housing residents to encourage them to
participate in homeownership opportunities.

Is the public housing agency designated as troubled under 24 CFR part 902?
N/A
Plan to remove the ‘troubled’ designation

HUD’s PIC PHA Profiles website database provides designations for the housing authorities operating in
Hudson County. While none of the PHAs are designated as troubled (a housing authority with a total
PHAS score below 60), the West New York and Hoboken are designated as “substandard physical” which
means one of the scoring criteria which make up the total PHAS scored below 60. The PHAS score is an
assessment tool HUD uses to determine the management of the housing authority in four categories:
physical assessment, financial assessment, management assessment and capital fund program. A PHAS
score of 90 or better is designated as “high performer.” Scores below 90 but above 60 are designated as
“standard performer.” A PHAS score below 60 is designated as “troubled.”

The profiles were last updated on April 6, 2020 and can be found
at: https://pic.hud.gov/pic/haprofiles/haprofilelist.asp

Guttenberg Housing Authority: High Performer
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Harrison Housing Authority: N/A

Secaucus Housing Authority: Standard Performer
Weehawken Housing Authority: Standard Performer
West New York Housing Authority: Substandard Physical
Bayonne Housing Authority: High Performer

Hoboken Housing Authority: Substandard Physical
Union City Housing Authority: High Performer

North Bergen Housing Authority: High Performer
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SP-55 Strategic Plan Barriers to Affordable Housing - 91.415, 91.215(h)

Barriers to Affordable Housing

Though public policies are meant to address the overall needs of citizens in the region, there are times
where they may have a negative effect on certain aspects of the community, which in this case, are
affordable housing and residential investment. Affordable housing and public and private residential
investments are key components in furthering fair housing in any community. In part, to identify these
negative effects and further the purposes of the Fair Housing Act, the U.S. Department of Housing and
Urban Development (HUD) made it a legal requirement that entitlement grantees, such as Hudson
County, to affirmatively further fair housing. The primary tool communities have for identifying
contributing factors for these barriers to fair housing is HUD Assessment of Fair Housing Tool (AFH),
which replaces the prior Analysis of Impediments to Fair Housing Choice (Al).

It is no longer sufficient for the government to respond after housing problems arise. In order to
affirmatively further fair housing, it is incumbent upon Hudson County to anticipate potential problem
areas and proactively seek solutions.

In 2020, Hudson County completed an Analysis of Impediments to Fair Housing Choice, which outlined
contributing factors to fair housing issues in the County.Among some of the barriers to affordable
housing are high costs of living, scarcity of available land for housing development, unequal access to
conventional loans for LMI persons, and lack of supportive services and operating funds for special
needs housing developments.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

In the last decade the Division of Housing and Community Development and our partners have taken
significant steps to continue to combat discrimination in the housing market.

A lot of this work has been done through the lead housing counseling and legal services entity for
Hudson County, The Waterfront Project (WFP). In the last five years, through assistance from the
Division of Housing and Community Development, WFP has expanded their services, staffing and
counseling certifications. WFP has led many training sessions focused on fair housing and tenant’s rights
for residents, nonprofit social service providers, religious leaders and county staff and hold trainings
annually.
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SP-60 Homelessness Strategy - 91.415, 91.215(d)

Describe how the jurisdiction's strategic plan goals contribute to:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The HCAEH has had a fully operational Coordinated Entry Program (CEP), as required by HUD, for four
years. The countywide CEP is operated by Garden State Episcopal Community Development
Corporation (GSECDC) with 2 locations across the County where homeless persons, or those at imminent
risk, can seek streamlined access to services & housing. These 2 sites provide a safe, welcoming
environment to all and make the program more accessible to the entire geographic area. Additionally,
the CEP has mobile case managers who are able to travel across the entire County allowing those
homeless persons who cannot travel to still access services. The CEP is the gateway to all CoC and ESG
funded Rapid Rehousing (RRH) and Permanent Housing (PH) projects, as well as other non HUD funded
programs. The program is designed to provide all who are literally homeless, or at imminent risk, with
streamlined access to individualized services designed to help them achieve and maintain housing
stability. GSECDC provides individualized case management and housing assistance with the goal of
providing households with the most appropriate intervention based on individual needs. The CEP is
advertised through NJ 211 and by all providers. Implementation of CEP created a systematic approach to
addressing homelessness which simplified the process and removed barriers/steps, thus speeding up
the housing process.

The Division will also continue to fund the Homeless Street Outreach Team which also operates under
GSECDC and refers unsheltered individuals encountered to the CEP. The team was created in November
2014 and works year-round. The Homeless Street Outreach Team engages and connects service
resistant persons with the CEP. The Outreach team adjusts their outreach hours to best accommodate
the needs of the community. The main focus of the team is engaging the unsheltered homeless
population with the goal of linking them with shelter, mainstream resources and ultimately permanent
housing through CEP. The team offers every street homeless person they encounter emergency shelter
services. The team coordinates with existing service providers to ensure individuals have access to all
resources available to them and to prevent the duplication of service. The Street Outreach Team also
works with CEP staff to engage CEP clients who may have disengaged or are reluctant to accept services
offered. This two team approach helps the hardest to serve remain engaged throughout the housing
process.

Addressing the emergency and transitional housing needs of homeless persons

While no ESG funds are being allocated to emergency shelter for FY2020, the County utilizes other
funding for an individual emergency shelter, small family shelter as well as a warming center that is
available during the winter months (November through March of each year). The Warming Center
provides additional capacity for our shelters and ensures that no one has to sleep on the streets during
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the winter months. The homeless outreach team coordinates and links unsheltered individuals with
transportation to the center where they receive two meals and a warm place to spend the night.

In the last few years, the County has moved away from providing transitional housing to homeless
households, instead favoring the rapid rehousing model. ESG funds will again be used to fund a rapid
rehousing program. Additionally, through the Continuum of Care program, numerous rapid rehousing
programs provide resources for households. The CoC currently funds 81 units of rapid rehousing
including a joint transitional housing/rapid rehousing component that focuses on families with higher
barriers that delay them from obtaining permanent housing immediately.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Providing permanent housing for homeless households remains the number one goal of the HCAEH. The
HCAEH continuously tracks its progress in connecting clients with permanent housing, and the
successfulness of these programs. Households are discharged from emergency shelter or transitional
housing into a permanent housing placement, including households that are admitted into CoC or ESG
funded permanent housing.

The HCAEH's CEP assesses the needs of each client, including their length of homelessness and
prioritizes those with the longest histories for permanent housing opportunities as quickly as possible.
The HCAEH also tracks recidivism and programs focus on the wrap around services that are provided
with their housing assistance, which is one of the most important factors for clients maintaining their
housing once they have moved in.

To assist providers in connecting their clients to permanent housing, the Division is consistently seeking
additional resources and evaluating the effectiveness of current funding to create new permanent
housing opportunities. The Division also allocates Homeless Trust Funding and supplemental County
funding for service and support programs that enhance the overall homeless service system and enable
clients to more quickly and successfully access permanent housing.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs
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Due to limited funding, the Division does not utilize CDBG or ESG for rental assistance programs geared
at homeless prevention. The Division instead uses the Hudson County Homelessness Trust Fund (HCHTF)
to fund these types of programs. Families are assisted by the County's homeless prevention program
funded by the HCHTF. Additionally, the Department of Health and Human Services provides grants to
local nonprofits for prevention assistance. The HCAEH is working to implement a comprehensive and
streamlined approach to prevention and diversion to keep households out of homelessness. A large
focus of this approach would involve earlier connection and access to legal services. The Division is
currently working with The Waterfront Project, who receives funding through CDBG to develop this
system.

Through coordination with general and prevention providers, prisoner re-entry programs and HMIS
data, HCAEH has identified specific causes and risk factors for homelessness, which include a lack of or
strained relationships with friends and family, criminal history and unexpected expenses or loss of
employment. Some strategies the HCAEH has implemented to reduce the number of first time homeless
include the use of a diversion tool at the CEP, regular coordination to avoid duplication of services, and
the circulation of a resource guide to inform agencies and clients about the resources available to avoid
homelessness. Lastly, the HCAEH is exploring funding opportunities to expand diversion techniques that
can provide low level services to households who have some resources to prevent them from entering
the shelter system.

Through the efforts of the HCAEH, the Division works with hospitals and the jail on improving discharge
policies and increasing the availability of housing options for those leaving institutions. The HCAEH has
partnered with the jail and hospitals in a FUSE initiative to connect high utilizing clients with permanent
housing vouchers that were provided through the State. The HCAEH connects frequent users to
permanent housing with this initiative. The Familiar Faces program was created specifically for

clients with a high number of interactions with the local hospitals and through this initiative clients were
connected to permanent housing.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Programs include a partnership with the non-profit organization PACO, the City of Jersey City’s County-
wide Childhood Lead Poisoning Prevention Program and the Hudson Regional Health

Commission. Recently in 2019, the County received a Lead Hazard Reduction Demonstration grant to
address lead-based paint hazards from approximately 70 homes throughout Hudson County. The County
administers the program in conjunction with existing local efforts to identify and educate households
where lead-based paint may be present.

How are the actions listed above related to the extent of lead poisoning and hazards?

As reported in the MA-20 Housing Market Analysis: Condition of Housing, any housing unit built prior to
1980 may contain lead-based paint in portions of the home. The most common locations are window
and door frames, walls, and ceilings, and in some cases throughout the entire home. Due to this, it is
generally accepted that these homes at least have a risk of lead-based paint hazards and should be
tested in accordance with HUD standards. The greatest potential for lead-based paint and other
environmental and safety hazards is in homes built before 1978. Within the County there are over
180,000 housing units built before 1980 and over 10,300 with children present in those homes.

How are the actions listed above integrated into housing policies and procedures?

All housing programs administered by the County will adhere closely to HUD guidelines on how to test
and remove/abatement of lead-based paint hazards in accordance with HUD standards.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The County and Consortium are aware of and support a number of agencies and programs that provide
services and assistance aimed directly at reducing poverty.

The Hudson County Comprehensive Emergency Assistance System (CEAS) Committee, which serves as a
forum for organizations such as, local government, welfare, shelters, and housing providers, addressing
the needs of the homeless throughout Hudson County. The CEAS meetings have become great venues
to inform non-profit organizations about the HCAEH homeless and anti-poverty strategies and goals.

A subcommittee of the CEAS, the Food and Shelter Coalition, meets regularly plays an integral part of
the Consortium as well as the HCAEH, providing pertinent information and assisting with the
implementation of support services to Hudson County’s and Jersey City’s homeless and at-risk
population.

To further improve the coordination of both CEAS and the Food and Shelter Coalition with the HCAEH,
beginning in 2020, the CEAS and CoC merged, with the HCAEH expanding its membership to include all
of the agencies working towards these goals.

These efforts and others that emerge in the course of receiving applications for programs and services
will be implemented throughout the five-year planning period. Hudson County continues to look for
new ways to assist this in-need population, as well as improving the use of funding to allow for the
assistance of as many individuals and families as possible.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Outlined in this Strategic Plan are the goals the County will implement in the next five years to work
towards reducing poverty in the area. These goals were identified by members in the community,
shareholder organizations and program partners of the County and actively work towards reducing
poverty in the County. A detailed summary of these goals can be found in SP-45 Goals and specific
projects aimed towards implementing the goals are located in AP-35 Projects.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Hudson County is responsible for developing standards and procedures for ensuring that recipients will
meet the goals and purpose of the Consolidated Plan, that available funds will be disbursed in a timely
manner and that projects meet National Objectives and Project Eligibility. The Division has developed a
monitoring system which utilizes the project application, a CDBG Formula Risk Analysis Worksheet for
each project awarded Fiscal Year Public Service Funding with subsequent on-site monitoring, a standard
Subrecipient Agreement, semi-annual reports, and voucher back-up documentation to ensure
compliance. Additionally, for construction projects, a Construction Project Package and checklist has
been developed and is distributed to applicable recipients.

Information collected in the project application is used to determine project eligibility and compliance
with national objectives, as well as to provide a benchmark by which the County can assess the timely
implementation and expenditure of funds. Information collected in the application also provides the
County with the projected benefits from the project, allowing for IDIS set-up. In previous program
years, the Division worked to perfect the CDBG application by modifying the design. The application is
linked to a score analysis sheet which Division staff complete for each application to assess the quality
and eligibility of each proposal.

Once the Fiscal Year Action Plan is approved, the County conducts a CDBG Formula Risk Analysis on all
projected projects receiving Public Service Funding. Using the four standard factors selected by the U.S.
Department of Housing and Urban Development (HUD) to determine the level of risk a subrecipient may
pose to the County’s CDBG Program.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Hudson County, like many jurisdictions, is faced with the challenging task of meeting increasing needs with fluctuating and/or decreasing federal
and state resources.

The figures shown in the table below reflect HUD's current allocations. The figure for “Expected Amount Available Remainder of ConPlan”
anticipates level funding using the 2020 allocation amounts and projecting those amounts over the remaining years covered by the Consolidated
Plan along with the funding that is in Reserves.

There is a total of $155,213 CDBG reprogramed funds. Reprogrammed funds are public services funds for $10,000 and reprogrammed funds for
construction activities for $145,213.

If there are further funding cuts to CDBG, HOME and ESG Programs over the coming years, the County will adjust accordingly and craft Annual
Action Plans reflective of funding

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition CDBG funds are used to benefit low-and
federal | Admin and moderate-income persons/ households
Planning by services, improvements to public
Economic facilities and infrastructure
Development improvements in qualified low/mod
Housing areas. There are reprogrammed Public
Public Service funds of $10,000 and
Improvements reprogrammed funds for construction
Public Services 2,163,090 0 155,213 | 2,318,303 | 9,274,760 | activities of $145,213.
HOME public - | Acquisition HOME funds are used primarily to
federal | Homebuyer increase the production of and maintain
assistance the existing stock of affordable housing
Homeowner within the Hudson Urban County.
rehab Additionally, funds are used for the
Multifamily creation of low-income home-buyer
rental new opportunities.
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 2,748,244 0 0| 2,748,244 | 10,995,052
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-housing
(rental
assistance)
Rental Assistance
Services
Transitional
housing

174,817

174,817

699,268

ESG funds are used for emergency
shelter operation, outreach and rapid-
rehousing for individuals and families
experiencing homelessness.
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Other

public -
federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Overnight
shelter

Public Services
Rapid re-housing
(rental
assistance)

Rental Assistance

Services

3,076,187

3,076,187

CDBG CARES Act Funding

Other

public -
federal

Admin and
Planning
Overnight
shelter

Rapid re-housing
(rental
assistance)

Rental Assistance

Services
Transitional
housing

2,089,371

2,089,371

ESG-CV funding from the CARES Act
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Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Although other public and private resources to address the needs identified in the Consolidated Plan are extremely limited, CDBG, HOME and
ESG projects in Hudson County have been successful in securing funding from other sources.

CDBG:

All applicants for CDBG funding are required to submit budgets inclusive of match and leveraged funds. While match is not a requirement, the
provision of CDBG funding has allowed the various nonprofit public service entities and municipalities the ability to leverage additional funding
for 2020 for their operations.

HOME:

The HOME program requires a twenty-five percent (25%) program wide matching contribution. Given the limited HOME funding available, the
majority of projects seeking funding have secured significant additional funding including LIHTC, AHTF, SNHTF, and other various state, local, and
private sources.

ESG:

All ESG subrecipients are required to submit a budget that demonstrates their match and leveraging for the project. All projects are required to
have at least 100% match for the program. Many programs match their funding with State and local funding. In addition, the County of Hudson
provides supplemental funding for activities that could be covered under ESG.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable. The County does not have any publicly owned land or property located within the
jurisdiction that may be used to address the needs identified in the plan.

Discussion

N/A
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Opportunities

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 1A Expand Public 2020 | 2024 | Non-Housing Expand/Improve CDBG: | Public Facility or Infrastructure
Infrastructure Community Public Infrastructure $415,546 | Activities other than
Development & Facilities Low/Moderate Income Housing
Benefit: 10000 Persons Assisted
2 1B Improve Public 2020 | 2024 | Non-Housing Expand/Improve CDBG: | Public Facility or Infrastructure
Infrastructure Community Public Infrastructure $415,546 | Activities other than
Capacity Development & Facilities Low/Moderate Income Housing
Benefit: 10000 Persons Assisted
3 1C Improve Access to | 2020 | 2024 | Non-Housing Expand/Improve CDBG: | Public Facility or Infrastructure
Public Facilities Community Public Infrastructure $600,990 | Activities other than
Development & Facilities Low/Moderate Income Housing
Benefit: 8000 Persons Assisted
4 2A Increase 2020 | 2024 | Affordable Preserve & Develop HOME: | Homeowner Housing Added: 2
Homeownership Housing Affordable Housing $247,342 | Household Housing Unit
Opportunities
5 2B Increase 2020 | 2024 | Affordable Preserve & Develop HOME: | Rental units constructed: 30
Affordable Rental Hsg Housing Affordable Housing $2,226,078 | Household Housing Unit

Rental units rehabilitated: 2
Household Housing Unit

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

HUDSON COUNTY

181




Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 3A Provide 2020 | 2024 | Non-Homeless Public Services & CDBG: | Public service activities other
Supportive Services Special Needs Quality of Life $50,000 | than Low/Moderate Income
for Special Needs Improvements Housing Benefit: 4000 Persons
Assisted
7 3B Provide Vital 2020 | 2024 | Non-Housing Public Services & CDBG: | Public service activities other
Services for LMI Community Quality of Life $248,700 | than Low/Moderate Income
Households Development Improvements Housing Benefit: 4000 Persons
Assisted
8 4A Provide Homeless | 2020 | 2024 | Homeless Homelessness ESG: | Tenant-based rental assistance
Rapid Re-Housing Housing and Support $106,962 | / Rapid Rehousing: 40
Assistance Services Households Assisted
10 4C Provide for Street | 2020 | 2024 | Homeless Homelessness ESG: $67,855 | Homelessness Prevention: 750
Outreach Housing and Support Persons Assisted
Services

Goal Descriptions

Table 55 — Goals Summary

1 | Goal Name

1A Expand Public Infrastructure

Goal
Description

ADA compliance for curb ramps and sidewalks and roadway expansion projects.

Expand public infrastructure through development activities for LMI persons and households. Activities can include adding

2 | Goal Name

1B Improve Public Infrastructure Capacity

Goal
Description

improvements to curbs and ramps on sidewalks for ADA compliance.

Improve access to public infrastructure through development activities for LMI persons and households. Public
infrastructure activities include improvements to infrastructure in the jurisdiction such as roadway resurfacing and
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3 | Goal Name 1C Improve Access to Public Facilities
Goal Expand and improve access to public facilities through development activities for LMI persons and households and for
Description special needs population (elderly, persons with a disability, victims of domestic abuse, etc.). Public facilities may include
neighborhood facilities, community centers and parks and recreation facilities.
4 | Goal Name 2A Increase Homeownership Opportunities
Goal Increase homeownership opportunities for LMI households through the construction of new affordable housing.
Description
5 | Goal Name 2B Increase Affordable Rental Hsg Opportunities
Goal Increase affordable rental housing opportunities for LMI households through rental units constructed and rental units
Description rehabilitated.
6 | Goal Name 3A Provide Supportive Services for Special Needs
Goal Provide supportive services for low income and special needs populations in the jurisdiction. Public services will target LMI
Description citizens and may include services to address homelessness, persons with physical and mental health disabilities, the elderly,
and the youth. Services may also include recreational programs for special needs populations, and education and health
programs for special needs households.
7 | Goal Name 3B Provide Vital Services for LMI Households
Goal Provide supportive services for low- to moderate-income households in the jurisdiction. Public services will include: fair
Description housing awareness, crime prevention programs, case management for emergency assistance, employment programs, and
health programs.
8 | Goal Name 4A Provide Homeless Rapid Re-Housing Assistance
Goal Provide for rapid re-housing (RRH) assistance for the homeless population in the jurisdiction.
Description
10 | Goal Name 4C Provide for Street Outreach
Goal Provide for street outreach services that help to assist the homeless and homeless prevention services for the homeless
Description population in the jurisdiction.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

Given the limited nature of resources, the County prioritizes the needs identified through the

Consolidated Plan and Action Plan process to direct the allocation of funds in a manner that maximizes

community impact. The development of the Annual Action Plan involved consultation with those

agencies involved in delivering housing and housing services within Hudson County, as noted in section

PR-10. In addition there were meetings conducted with appropriate housing, social service agencies and

municipalities regarding the housing needs of children, elderly persons, persons with disabilities,

homeless persons.

The 2020 Annual Plan sets forth a description of activities for the use of funds that will become available

during the coming Federal fiscal year, determines goals for individuals and households to be served, and

describes the implementation plan and geographic location of the activities to be undertaken.

=

Project Name

CDBG: Administration (20%)

CDBG: Public Facilities & Infrastructure (65%)

CDBG: Public Services (15%)

HOME: Administration (10%)

HOME: CHDO Reserves (15%)

HOME: CHDO Operating Funds

HOME: Non-CHDO Development Activities

ESG: Homeless Housing and Services

OO N|O UV W| N[

CDBG-CV Public Service

[
o

CDBG-CV Public Facility

11

CDBG-CV Administration

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

These projects are deemed to be of the highest priority and meet the greatest needs established. The
chief obstacle to meeting these needs is a lack of resources to provide a greater level of assistance.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG: Administration (20%)

Target Area

Goals Supported

1A Expand Public Infrastructure

1B Improve Public Infrastructure Capacity

1C Improve Access to Public Facilities

2A Increase Homeownership Opportunities

2B Increase Affordable Rental Hsg Opportunities
3A Provide Supportive Services for Special Needs
3B Provide Vital Services for LMI Households

4A Provide Homeless Rapid Re-Housing Assistance
4C Provide for Street Outreach

Needs Addressed Expand/Improve Public Infrastructure & Facilities
Preserve & Develop Affordable Housing
Public Services & Quality of Life Improvements
Funding CDBG: $432,308
Description Citywide administration of the CDBG program in PY 2020.
Target Date 6/30/2021
Estimate the number | N/A
and type of families
that will benefit from
the proposed
activities
Location Description Countywide

Planned Activities

Planned activities are staff salaries, planning, fair housing activities and
general admin. Matrix codes are 21A and 21D.

Hudson County Division of Housing and Community Development-
Program Administration, 21A-General Program Administration: $407,308

Fair Housing, The Waterfront Project, Advocacy Administration, 21D-Fair
Housing Activities (subject to Admin Cap): $25,000

Project Name

CDBG: Public Facilities & Infrastructure (65%)

Target Area

Goals Supported

1A Expand Public Infrastructure
1B Improve Public Infrastructure Capacity
1C Improve Access to Public Facilities
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Needs Addressed Expand/Improve Public Infrastructure & Facilities

Funding CDBG: $1,432,082

Description The County will work to expand and improve public infrastructure
through development project activities for LMI persons throughout the
County. The County will also work to improve access to public facilities
that will benefit LMI persons and households.

Target Date 6/30/2021

Estimate the number Public Infrastructure Activities: 20,000 LMI Persons Assisted
and type of families Public Facility Activities: 8,000 LMI Persons Assisted
that will benefit from
the proposed

activities

Location Description Countywide

Planned Activities Planned activities are improvements to neighborhood facilities, public
facilities, and infrastructure throughout the jurisdiction. Planned
activitiesincluding matrix codes are listed below:

Town of Guttenberg, Sewer Improvements-February 2021
Reprogramming: $91,820.05

Town of Harrison, Harrison Public Library Renovations, 03E-Neighborhood
Facilities: $115,180

Town of Kearny, Highland Avenue Roadway Improvements Highland
Avenue from Rutland Avenue to Oakwood Avenue, Service Area: CT
0125.00 BG 3, 03K-Street Improvements: $421,200

Town of Secaucus, Dorigo Lane Parking Lot Improvements, Service Area:
CT 0199.00 BG 3, 03G Parking Facilities: $93,525

Township of Weehawken, 50th Street Improvement Project, 50th Street
(Park Avenue to John F. Kennedy Boulevard East), Service Area: CT
0180.00 BG 1, 03K-Street Improvements: $198,725

Town of West New York, West New York Public Library project, 03E-
Neighborhood Facilities: $485,810

3 Project Name CDBG: Public Services (15%)
Target Area
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Goals Supported

3A Provide Supportive Services for Special Needs
3B Provide Vital Services for LMI Households

Needs Addressed Public Services & Quality of Life Improvements
Funding CDBG: $298,700
Description The County will provide supportive services for LMI households and also

the special needs populations in the jurisdiction. Public services that
target the special needs population may include services to address
persons with physical and mental health disabilities, seniors, youth,
victims of domestic violence and persons who are at-risk of
homelessness.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public service activities: 4,000 Special Needs Persons Assisted

Public service activities: 4,000 LMI Persons Assisted

Location Description

Countywide
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Planned Activities

Public service programs including matrix codes are listed below:

- The House of Faith, Inc., Transitional Housing-Operations, 03T-
Operating Costs of Homeless Programs: $10,000

- Act Now Alzheimers Care Project, 05A-Senior Services: $15,000

- The Waterfront Project, Wills for Low-Income Seniors, 05C-Legal
Services: $15,000

- Grace Theatre Workshop, Inc., Youth Arts Initiative, 05D-Youth
Services: $8,500

- Big Brothers Big Sisters of Essex, Hudson & Bergen Counties-Youth
Mentoring Program, 05D-Youth Services: $30,000

- Jersey City/Hudson Pride Connections Center, Youth Connect, 05D-
Youth Services: $11,000

- Hudson County Cancer Coalition-Underinsured Cancer Screenings,
05M-Health Services: $4,500

- The Kennedy Dancers, Youth Dance Program, 05D-Youth
Services: $10,000

- Literacy New Jersey, Adult Literacy Program, 05H-Employment
Training: $15,000

- Court Appointed Special Advocates (CASA)-Program, 05N-Services for
Abused and Neglected Children: $13,500

- The Waterfront Project, Housing and Legal Advocacy, 05U-Housing
Counseling: $25,000

- The Waterfront Project, Housing and Legal Advocacy, 05U-Housing
Counseling: $25,000

- Salvation Army, Food Pantry, 05W-Food Banks: $13,050

- Garden State Episcopal CDC-Hudson CASA Program Homeless
Coordinated Entry, 05-Other Public Services: $50,000

- Collaborative Support Programs of NJ-Peer Homeless Services/ID
Program, 05-Other Public Services: $37,500

- Save Latin America, Inc.-Community Resource Center, 05-Other
Public Services: $20,650

- Borough of East Newark-Senior Services, 05A-Senior
Services: $20,000
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Project Name

HOME: Administration (10%)

Target Area

Goals Supported

2A Increase Homeownership Opportunities
2B Increase Affordable Rental Hsg Opportunities

Needs Addressed Preserve & Develop Affordable Housing

Funding HOME: $274,824

Description Citywide administration of the HOME program in PY 2020.
Target Date 6/30/2021

Estimate the number | N/A

and type of families

that will benefit from

the proposed

activities

Location Description Countywide

Planned Activities

staff salaries, planning and general admin

Project Name

HOME: CHDO Reserves (15%)

Target Area

Goals Supported

2A Increase Homeownership Opportunities
2B Increase Affordable Rental Hsg Opportunities

Needs Addressed Preserve & Develop Affordable Housing
Funding HOME: $41,236
Description The County will set aside 15% of HOME funds towards CHDO housing

development activities.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Rental units rehabilitated: 2 Household Housing Unit

Homeowner Housing Added: 2 Household Housing Unit

Location Description

Countywide

Planned Activities

Homeowner and rental development w/ eligible CHDOs
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Project Name

HOME: CHDO Operating Funds

Target Area

Goals Supported

2A Increase Homeownership Opportunities
2B Increase Affordable Rental Hsg Opportunities

Needs Addressed Preserve & Develop Affordable Housing
Funding HOME: $50,000

Description CHDO operating funds for eligible CHDO
Target Date 6/30/2021

Estimate the number | N/A

and type of families

that will benefit from

the proposed

activities

Location Description Countywide

Planned Activities

CHDO Operating funds = $50,000

Project Name

HOME: Non-CHDO Development Activities

Target Area

Goals Supported

2B Increase Affordable Rental Hsg Opportunities

Needs Addressed Preserve & Develop Affordable Housing
Funding HOME: $2,011,183
Description Non-CHDO Development Activities will focus on developing affordable

housing through rental housing development.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Rental units constructed: 30 Household Housing Unit

Homeowner units constructed: 8 Household Housing Unit

Location Description

Countywide

Planned Activities

Rental development activites.
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Project Name

ESG: Homeless Housing and Services

Target Area

Goals Supported

4A Provide Homeless Rapid Re-Housing Assistance
4C Provide for Street Outreach

Needs Addressed Homelessness Housing and Support Services
Funding ESG: $174,817
ESG-CV: $2,089,371
Description ESG programs will provide for homeless activities and services, street

outreach, and rapid re-housing assistance.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Tenant-based rental assistance / Rapid Rehousing: 40 Households
Assisted

Homelessness Prevention: 750 Persons Assisted

Location Description

Countywide

Planned Activities

The County has allocated funds towards:
Garden State Episcopal CDCD - Street Outreach $67,855
Garden State Episcopal CDCD — Hudson Rapid Rehousing $106,962

Project Name

CDBG-CV Public Service

Target Area

Goals Supported

3B Provide Vital Services for LMI Households

Needs Addressed Public Services & Quality of Life Improvements
Funding CDBG-CV: $1,736,629
Description Funding provided for Public Service activities to prepare for, prevent and

respond to the Coronavirus.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

An estimated 5,000 seniors, those with disabilities and low-and
moderate-income individuals.

Consolidated Plan

BAYONNE

OMB Control No: 2506-0117 (exp. 09/30/2021)

193




Location Description

County-wide

Planned Activities

Food distribution, senior transportation, health services, rental eviction
prevention services and mortgage assistance services.

10

Project Name

CDBG-CV Public Facility

Target Area

Goals Supported

1C Improve Access to Public Facilities

Needs Addressed Expand/Improve Public Infrastructure & Facilities
Funding CDBG-CV: $724,321
Description Funding provided for public facility activities to prevent, respond to and

prepare for the Coronavirus

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

690 low-and moderate-income persons

Location Description

50 Belgrove Drive

CT 0132.00BG 3

Planned Activities

To increase access to a public facility serving a low-and moderate-income
tract and block group

11

Project Name

CDBG-CV Administration

Target Area

Goals Supported

Needs Addressed

Funding CDBG-CV: $615,237

Description Funding for the administration costs for administering the CDBG-CV
Program

Target Date 6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The County targets CDBG resources to low and moderate income areas within the municipalities in the
Hudson Urban County (the Borough of East Newark, the Town of Guttenberg, the Town of Harrison, the
Town of Kearny, the Town of Secaucus, the Township of Weehawken and the Town of West New York)
as defined by HUD on the basis of census data. The County is not targeting specific neighborhoods
within the eligible municipalities, rather relying upon the participating municipalities to identify needs
and potential projects in each jurisdiction.

In FY 2020, for public infrastructure and facility projects utilizing CDBG funds, an estimated 28,000 LMI
persons will benefit in the municipalities of Guttenberg, Harrison, Kearny, Secaucus, Weehawken and
West New York. In the CDBG Public Services Program, the projects will be countywide benefitting an
estimated 8,000 low-and moderate-income individuals. As well, for ESG, an estimated 750 persons
countywide will receive homeless services, and 40 will be assisted with rapid re-housing.

The County targets HOME resources to address housing priorities on a per project basis across the
county geographic area. The Hudson County Consortium's HOME jurisdiction is each of the county's

municipalities with the exception of Jersey City, which receives its own HOME funding.

Geographic Distribution

Target Area | Percentage of Funds

Table 57 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The County targets CDBG resources to low and moderate income areas as defined by HUD on the basis
of census data. The County is not targeting specific neighborhoods, rather relying upon the participating
municipalities to identify needs and potential projects in each jurisdiction.

The scope and availability of affordable housing development necessitates flexibility in the geographic
distribution of HOME funding. The County aims to provide affordable housing opportunities for
residents across the geographic area to the greatest extent possible.

Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

During Fiscal Year 2020 the Division projects that given the resources available approximately 32 new
units created and 2 units rehabilitated will be (funded) for low and very low-income households. Two of
the units will be for low-income homebuyers and the remaining units will be for low and very low
income renters throughout Hudson County. ESG will fund Rapid Re-housing providing rental assistance
for 40 literally homeless individuals and families.

One Year Goals for the Number of Households to be Supported
Homeless 40
Non-Homeless 34
Special-Needs 0
Total 74

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 40
The Production of New Units 32
Rehab of Existing Units 2
Acquisition of Existing Units
Total 74

Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion

Affordable housing provided for low- and moderate-income households:
Rental units constructed: 30 Household Housing Unit

Rental units rehabilitated: 2 Household Housing Unit

Homeowner Housing Added: 2 Household Housing Unit

Affordable housing provided for homeless individuals and households:

Tenant-based rental assistance / Rapid Rehousing: 40 Households Assisted
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

Public housing was established to provide decent and safe rental housing for eligible low- and moderate-
income families, the elderly, and persons with disabilities. Public housing includes federally subsidized,
affordable housing that is owned and operated by the public housing authorities. In Hudson County,
nine of the eleven municipalities operate public housing programs. This does not include the Jersey City
Housing Authority as Jersey City is an entitlement community not included with Hudson County.

Guttenberg
Harrison
Secaucus
Weehawken
West New York
Bayonne
Hoboken
Union City

L 0Nk WwWDN e

North Bergen
Actions planned during the next year to address the needs to public housing
The County consults with the several Housing Authorities from time to time on issues and programs.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The County will continue to provide information about homeownership activities to the Housing
Authorities for posting and/or dissemination to public housing residents to encourage them to
participate in homeownership opportunities.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

HUD’s PIC PHA Profiles website database provides designations for the housing authorities operating in
Hudson County. While none of the PHAs are designated as troubled (a housing authority with a total
PHAS score below 60), the West New York and Hoboken are designated as “substandard physical” which
means one of the scoring criteria which make up the total PHAS scored below 60. The PHAS score is an
assessment tool HUD uses to determine the management of the housing authority in four categories:
physical assessment, financial assessment, management assessment and capital fund program. A PHAS
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score of 90 or better is designated as “high performer.” Scores below 90 but above 60 are designated as
“standard performer.” A PHAS score below 60 is designated as “troubled.”

The profiles were last updated on April 6, 2020 and can be found
at: https://pic.hud.gov/pic/haprofiles/haprofilelist.asp

Guttenberg Housing Authority: High Performer

Harrison Housing Authority: N/A

Secaucus Housing Authority: Standard Performer
Weehawken Housing Authority: Standard Performer
West New York Housing Authority: Substandard Physical
Bayonne Housing Authority: High Performer

Hoboken Housing Authority: Substandard Physical
Union City Housing Authority: High Performer

North Bergen Housing Authority: High Performer

Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The Division leads the Hudson County Alliance to End Homelessness and serves as the lead applicant to
HUD for Continuum of Care (CoC) homeless assistance funding. In this role, the Division is the lead on
homeless planning activities and coordination of services in Hudson County.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The HCAEH has had a fully operational Coordinated Entry Program (CEP), as required by HUD, for four
years. The countywide CEP is operated by Garden State Episcopal Community Development
Corporation (GSECDC) with 2 locations across the County where homeless persons, or those at imminent
risk, can seek streamlined access to services & housing. These 2 sites provide a safe, welcoming
environment to all and make the program more accessible to the entire geographic area. Additionally,
the CEP has mobile case managers who are able to travel across the entire County allowing those
homeless persons who cannot travel to still access services. The CEP is the gateway to all CoC and ESG
funded Rapid Rehousing (RRH) and Permanent Housing (PH) projects, as well as other non HUD funded
programs. The program is designed to provide all who are literally homeless, or at imminent risk, with
streamlined access to individualized services designed to help them achieve and maintain housing
stability. GSECDC provides individualized case management and housing assistance with the goal of
providing households with the most appropriate intervention based on individual needs. The CEP is
advertised through NJ 211 and by all providers. Implementation of CEP created a systematic approach to
addressing homelessness which simplified the process and removed barriers/steps, thus speeding up
the housing process.

The Division will also continue to fund the Homeless Street Outreach Team which also operates under
GSECDC and refers unsheltered individuals encountered to the CEP. The team was created in November
2014 and works year-round. The Homeless Street Outreach Team engages and connects service
resistant persons with the CEP. The Outreach team adjusts their outreach hours to best accommodate
the needs of the community. The main focus of the team is engaging the unsheltered homeless
population with the goal of linking them with shelter, mainstream resources and ultimately permanent
housing through CEP. The team offers every street homeless person they encounter emergency shelter
services. The team coordinates with existing service providers to ensure individuals have access to all
resources available to them and to prevent the duplication of service. The Street Outreach Team also
works with CEP staff to engage CEP clients who may have disengaged or are reluctant to accept services
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offered. This two team approach helps the hardest to serve remain engaged throughout the housing
process.

Addressing the emergency shelter and transitional housing needs of homeless persons

While no emergency shelter programs are funded through ESG for FY2020, the County utilizes other
funding for an individual emergency shelter, small family shelter as well as a warming center that is
available during the winter months (November through March of each year). The Warming Center
provides additional capacity for our shelters and ensures that no one has to sleep on the streets during
the winter months. The homeless outreach team coordinates and links unsheltered individuals with
transportation to the center where they receive two meals and a warm place to spend the night.

In the last several years, the County has moved away from providing transitional housing to homeless
households, instead favoring the rapid rehousing model. ESG funds will again be used to fund a rapid
rehousing program. Additionally, through the Continuum of Care program, numerous rapid rehousing
programs provide resources for households. The CoC currently funds 81 units of rapid rehousing
including a joint transitional housing/rapid rehousing component that focuses on families with higher
barriers that delay them from obtaining permanent housing immediately.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Providing permanent housing for homeless households remains the number one goal of the HCAEH. The
HCAEH continuously tracks its progress in connecting clients with permanent housing, and the
successfulness of these programs. Households are discharged from emergency shelter or transitional
housing into a permanent housing placement, including households that are admitted into CoC or ESG
funded permanent housing.

The HCAEH's CEP assesses the needs of each client, including their length of homelessness and
prioritizes those with the longest histories for permanent housing opportunities as quickly as possible.
The HCAEH also tracks recidivism and programs focus on the wrap around services that are provided
with their housing assistance, which is one of the most important factors for clients maintaining their
housing once they have moved in.

To assist providers in connecting their clients to permanent housing, the Division is consistently seeking
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additional resources and evaluating the effectiveness of current funding to create new permanent
housing opportunities. The Division also allocates Homeless Trust Funding and supplemental County
funding for service and support programs that enhance the overall homeless service system and enable
clients to more quickly and successfully access permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Due to limited funding, the Division does not utilize CDBG or ESG for rental assistance programs geared
at homeless prevention. The Division instead uses the Hudson County Homelessness Trust Fund (HCHTF)
to fund these types of programs. Families are assisted by the County's homeless prevention program
funded by the HCHTF. Additionally, the Department of Health and Human Services provides grants to
local nonprofits for prevention assistance. The HCAEH is working to implement a comprehensive and
streamlined approach to prevention and diversion to keep households out of homelessness. A large
focus of this approach would involve earlier connection and access to legal services. The Division is
currently working with The Waterfront Project, who receives funding through CDBG to develop this
system.

Through coordination with general and prevention providers, prisoner re-entry programs and HMIS
data, HCAEH has identified specific causes and risk factors for homelessness, which include a lack of or
strained relationships with friends and family, criminal history and unexpected expenses or loss of
employment. Some strategies the HCAEH has implemented to reduce the number of first time homeless
include the use of a diversion tool at the CEP, regular coordination to avoid duplication of services, and
the circulation of a resource guide to inform agencies and clients about the resources available to avoid
homelessness. Lastly, the HCAEH is exploring funding opportunities to expand diversion techniques that
can provide low level services to households who have some resources to prevent them from entering
the shelter system.

Through the efforts of the HCAEH, the Division works with hospitals and the jail on improving discharge
policies and increasing the availability of housing options for those leaving institutions. The HCAEH has
partnered with the jail and hospitals in a FUSE initiative to connect high utilizing clients with permanent
housing vouchers that were provided through the State. The HCAEH connects frequent users to
permanent housing with this initiative. The Familiar Faces program was created specifically for

clients with a high number of interactions with the local hospitals and through this initiative clients were
connected to permanent housing.
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Discussion

N/A
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AP-75 Barriers to affordable housing - 91.420, 91.220(j)

Introduction

There is a great need to replace affordable housing that has been lost in Hudson County. However,
replacement of rental housing units specially developed for the low- and moderate-income families
have proven to be cost prohibitive in Hudson County due to the amount of financing required for new
construction. Conversion of rental units into condominiums and rapidly increasing rents have further
eroded the rental housing market and caused dislocation, homelessness and overcrowding. The present
housing market condition has most seriously impacted the extremely low- and low-income households
who are unable to afford the average requested rents for vacant rental units.

Among some of the barriers to affordable housing are high costs of living, scarcity of available land for
housing development, unequal access to conventional loans for LMI persons, and lack of supportive
services and operating funds for special needs housing developments. The primary impediment to the
creation and maintenance of affordable housing in the County is the lack of sufficient funding from
federal and state resources. The lack of programs and resources to develop affordable housing units and
to provide rental assistance to very low- and low-income tenants are important factors.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

As a County Consortium, the Participating Jurisdiction does not have control over zoning or building
codes etc. The County partners with the local municipalities to promote programs and partnerships that
positively impact affordable housing availability.

In the last decade the Division of Housing and Community Development and our partners have taken
significant steps to continue to combat discrimination in the housing market. A lot of this work has been
done through the lead housing counseling and legal services entity for Hudson County, The Waterfront
Project (WFP). In the last five years, through assistance from the Division of Housing and Community
Development, WFP has expanded their services, staffing and counseling certifications. WFP has led
many training sessions focused on fair housing and tenant’s rights for residents, nonprofit social service
providers, religious leaders and county staff and hold trainings annually.

Discussion

N/A
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The County will undertake other actions as resources permit.
Actions planned to address obstacles to meeting underserved needs
The obstacles to fully implementing these programs are several.

The greatest challenge to meeting underserved needs in the coming year will be meeting the increased
need for program activities with a limited amount of funding. To overcome this significant challenge the
County will work more efficiently, seek a greater level of collaboration with other agencies and
organizations, and aggressively seek opportunities to leverage funds.

However, the lack of land for new construction, the poor financial credit of many potential homebuyers,
the cost of construction and materials, the reluctance of financial institutions to participate in programs,
and misconceptions and misunderstanding about public housing programs and tenants also impede
progress. All of these problems can be addressed, but they require patience and persistence.

Actions planned to foster and maintain affordable housing

The County places great emphasis upon seeing that decent, safe affordable housing is available for low-
income residents to the extent possible. The County also believes that rehabilitation of both rental and
owner housing units is a High priority, as these efforts keep people in affordable housing and, especially
for extremely low-income and elderly homeowners, may serve to prevent homelessness. To address this
need the County is partnering with community organizations and local municipalities to prevent
foreclosure. Homeless activities, ranging from providing emergency shelter to preventing homelessness
receive a High priority. Thus, the County will focus on multiple efforts including rental assistance, rental
rehabilitation, new rental construction, as well as homeowner repair to provide affordable housing and
in many instances prevent homelessness.

Actions planned to reduce lead-based paint hazards

The County has received a Lead Hazard Reduction Demonstration grant to address lead-based paint
hazards from approximately 70 homes throughout Hudson County. The County administers the
program in conjunction with existing local efforts to identify and educate households where lead-based
paint may be present. Existing programs include a partnership with the non-profit organization PACO,
the City of Jersey City’s County-wide Childhood Lead Poisoning Prevention Program and the Hudson
Regional Health Commission.
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Actions planned to reduce the number of poverty-level families

The County and the Consortium are aware of and support a number of agencies and programs that
provide services and assistance aimed directly at reducing poverty.

The Hudson County Comprehensive Emergency Assistance System (CEAS) Committee, which serves as a
forum for organizations such as, local government, welfare, shelters, and housing providers, addressing
the needs of the homeless throughout Hudson County. The CEAS meetings have become great venues
to inform non-profit organizations about the HCAEH homeless and anti-poverty strategies and goals.

A subcommittee of the CEAS, the Food and Shelter Coalition, meets regularly plays an integral part of
the Consortium as well as the HCAEH, providing pertinent information and assisting with the
implementation of support services to Hudson County’s and Jersey City’s homeless and at-risk
population.

To further improve the coordination of both CEAS and the Food and Shelter Coalition with the HCAEH,
beginning in 2020, the CEAS and CoC merged, with the HCAEH expanding its membership to include all
of the agencies working towards these goals.

These efforts and others that emerge in the course of receiving applications for programs and services
will be implemented throughout the coming year. Hudson County continues to look for new ways to
assist this in-need population, as well as improving the use of funding to allow for the assistance of as
many individuals and families as possible.

Actions planned to develop institutional structure

The County’s strategy to improve and develop the institutional structure includes: Training and capacity
building for non-profit partners; Monitoring and technical assistance to improve outcomes and ensure
compliance with program regulations; Encouraging collaboration among agencies and encouraging
agencies to participate in county-wide collaborations.

Actions planned to enhance coordination between public and private housing and social
service agencies

As mentioned above, the County’s strategy to improve and develop the institutional structure includes:
Training and capacity building for non-profit partners; Monitoring and technical assistance to improve
outcomes and ensure compliance with program regulations; Encouraging collaboration among agencies
and encouraging agencies to participate in county-wide collaborations.

In addition, through performance reports such as the CAPER, the County will be able to identify where

Consolidated Plan BAYONNE 208

OMB Control No: 2506-0117 (exp. 09/30/2021)



improvements need to be made and where there are gaps in services.
Discussion

N/A
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The section describes the program specific requirements for the CDBG, HOME and ESG programs.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

The County does not receive any atypical loans, grant instruments, nonconforming loan guarantees,
and other forms of investments.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

If a home purchased with HOME assistance is sold during the period of affordability resale
provisions apply to ensure the continued provision of affordable housing over the entire period of
affordability. Resale provisions are used because the Hudson County HOME program does not
provide direct assistance to the homebuyer.

All designated HOME-assisted property sales or transfers under the resale provision during the
period of affordability shall meet the following criteria:

1. The new purchaser must meet the criteria of low income defined as having an income below
80% of AMI adjusted for household size and occupy the property as the family’s principal
residence.

2. Net proceeds from the sale must provide the original homebuyer a “fair return” on his/her
investment (including any down payment and capital improvement investment made by the
seller since purchase). The sales price may encompass the following in its formula:

a. The cost of any capital improvements, documented with receipts including but not limited to the
following:

i. Any additions to the home that increases the square footage of the home or creation of a new
bathroom;

ii. Replacement of major systems such ash HVAC, plumbing, electric, or roof;

iii. Accessibility improvements and modifications for disabled or elderly which were not installed
through a federal, state, or locally funded grant program.

b. The maximum allowable resale price shall be defined as the original purchase price of the home
adjusted by the accumulated Annual 12-Month Percent Change of the Consumer Price Index-All
Urban Consumers Not Seasonally Adjusted measure as published by the Bureau of Labor Statistics in
the United States Department of Labor (https://data.bls.gov) plus documented capital improvement
expenditures. If the Annual 12-Month percent change of the Consumer Price Index is negative, the
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Maximum Resale Price from the prior year will be used to avoid a reduction in the Maximum Resale
Price. For a resale occurring midyear, the prorated average of the preceding months Consumer Price
Index will be used to calculate the year to date increase, if any. Expenditures and payments for
capital improvements must be fully documented in order to be included in the resale price
calculation.

The resale policy is enforced through the use of restrictive covenants.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

If a home purchased with HOME assistance is sold during the period of affordability resale
provisions apply to ensure the continued provision of affordable housing over the entire period of
affordability. Resale provisions are used because the Hudson County HOME program does not
provide direct assistance to the homebuyer.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

N/A

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The Division has written standards for providing ESG assistance which are contained within the
attached ESG Policy and Procedures Manual. A copy of the policies and procedures are mailed to all
subrecipients along with their contracts.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The HCAEH has had a fully operational Coordinated Entry Program (CEP), as required by HUD, for
four years. The countywide CEP is operated by Garden State Episcopal Community Development
Corporation (GSECDC) with 2 locations across the County where homeless persons, or those at
imminent risk, can seek streamlined access to services & housing. These 2 sites provide a safe,
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welcoming environment to all and make the program more accessible to the entire geographic
area. Additionally, the CEP has mobile case managers who are able to travel across the entire
County allowing those homeless persons who cannot travel to still access services. The CEP is the
gateway to all CoC and ESG funded Rapid Rehousing (RRH) and Permanent Housing (PH) projects, as
well as other non HUD funded programs. The program is designed to provide all who are literally
homeless, or at imminent risk, with streamlined access to individualized services designed to help
them achieve and maintain housing stability. GSECDC provides individualized case management and
housing assistance with the goal of providing households with the most appropriate intervention
based on individual needs. The CEP is advertised through 211 and by all providers. Implementation
of CEP created a systematic approach to addressing homelessness which simplified the process and
removed barriers/steps, thus speeding up the housing process.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Each year the Division releases an application for ESG funding. The application is advertised in local
papers, shared with the Continuum of Care and other nonprofit mailing lists. These groups are
inclusive of organizations that work with the homeless throughout the County. All applications are
reviewed and ranked by the performance and evaluation committee of the Hudson County Alliance
to End Homelessnes/CoC and funding recommendations are made to the Hudson County Board of
Chosen Freeholders.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Not applicable. There are homeless/formerly homeless individuals included in the membership and
Executive Board of the Hudson County Alliance to End Homelessness/CoC.

5. Describe performance standards for evaluating ESG.

The Hudson County Division of Housing and Community Development, in consultation with the
Continuum of Care, developed performance standards that provide measures to evaluate the
effectiveness of 1) Reducing the number of people living on the streets and emergency shelters; 2)
shortening the time people spend homeless; and 3) reducing each program participant’s housing
barriers or housing stability risks.

The Division will continue to consult with the CoC regarding the project and system wide
performance standards. This will also include how well the performance measures are met through
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the use of HMIS, including tracking the length of time persons are homeless, returns to
homelessness, reducing numbers of homeless households and increasing the percent of exits to
permanent housing, income, and prevention of homelessness.

The Division will utilize its HMIS system to monitor performance through the following indicators:
¢ Number of individuals/households served by rapid re-housing activities

e Exit destinations (temporary and permanent) of individuals/households served

¢ Length of time served by ESG program

¢ Amount of clients that return to homelessness within 6 months to 2 years of discharge

¢ Increase of all income sources at discharge

¢ Increase of earned income sources at discharge

¢ Engagement with the Coordinated Entry Program

The standards are largely based on the requirements set forth in the HEARTH Act, but have been
adopted to reflect the specific conditions and priorities in Hudson County. The exact Performance
Standards are included below.

Successful connection of homeless individuals and families to income and employment.

e Atleast 20% of households will increase overall income by program exit
e At least 20% of households will be employed at program exit

Successful housing placement to or retention in a permanent housing destination.

e 30% of households being discharged from emergency shelters move on to a permanent destination
e 85% of households will remain in permanent housing projects or be discharged to a permanent
housing destination (Prevention and RRH programs included)

Decrease in households being discharged from programs due to program related barriers.

e Lessthan 20% of households are will be discharged from projects in the community due to
noncompliance or a disagreement with the project rules or persons

The extent to which individuals and families who leave homelessness experience additional spells
of homelessness.

e Less than 20% of households discharged from emergency shelter projects are discharged to another
emergency shelter or to a place not meant for habitation
Successful connection to shelter and services.
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e Emergency shelter programs will operate with an average of at least 90% capacity
e Atleast 75% of clients in emergency shelter will be engaged with GSECDC coordinated entry
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I JERSEY CITY

2 teens nabbed after chase
in shooting on Wilkinson Ave.

BY RON ZEITLINGER
WANAGING EDITOR

Two teens were charged in the
ﬁhrmll:ng of a man in an area of
Jersey City that has seen four fatal
shootings and other violent inci-
dents recently, authorities sakd.

Mashawn |. Mortison, 18, and a
I6-vear-old were arrested after
trying to flee from police, firstina
stolen vehicle, and then on foor
Thursday, I:-ﬁ?y Clty spokes-
wWomarn Klmhsrl}' Wallace-5cal-
cione sald. The 16-year-old was
hehind the wheel, police said.

The 23-vear-ald vietm was shoo
In frent oof 123 Wilkinson Ave,, be-
rween Ocean Avenue and Martin
Luther King Drive, at 5:25 pom.
Thursday. He was treated for in-
juries thar were not considered
life-threatening at a local hospital,
Wallac leiomne sald.

After the shooting, police bocat-
e the vehicle allegedly used in
the Incident. The 16-year-obd driv-
er, with Morrison also in the ve-
hicle, ked police on a short chase
after officers attempted to pull
over the vehicle, Wallace-Scal-
clone sald.

The two were quickly appre-
hended after a short foot pursuit,

Muarrison was charged with at-
tempied murder, multiple weap-
ons nffenses, reslsting arvest, hi
deringlobstruction and b
Jumping.

Pedestrian is
killed on 1-280

A person was struck and killed
bry & truck on a Hudson County
highway early Saturday morming,
authorities said,

At 1:23 aan., New Jersey State
Police responded io a report of an
accident on [-280 easthound, In
Harrison, said Trooper Charles
Marchan. A oruck was traveling on
the high when it hit the pedes-
trian whowas in the middle of the
ol e sakd.

The pedestrian, whose name
was noi released, died from the
Injuries,

NJ ADVANCE MEDIA
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1. 3-mile stretch of the southern
section of the city that has seen a
spike in vinlence since March 31,
Four peaple, including a 17-year-
ol girl, have been Fatally shot and
mltple other shooting incidents
have nceurred since the end of
Melarch.

The 16-year-old was charged
with aggravaied assault with se-
rous hindily injury, multiple weap-
ons offenses, resisting arrest
eluding palice officers and receiv-
ing stolen property knowing the
property was stolen.

The shooting oocurred along &

HUDSOMN COUNTY - THE TOWMN OF WEST NEW YORK SCHOOL DISTRICT

Netice is hereby given to the sublic that the West Mew Yark
Baord of Edecotion, In the Cownty of Hudson af the Stote of MNew
Jersey, that o resulor Boord of Education meeling will ke held on
April 15, 2020 at §:00 p.m.

PLEASE BE ADVISED THAT due fo fhe current State of
Emergency, In occordonce with NS4, 10:4-8(b). ond guldonce
fram the Mew Jersey Deporiment of Community Affoirs, Division
ol Local Gowernment Services. this Public Meeting will ba held
by rermete means, Defoils for haw to access and porticipate in the
Public Mesting through remate meons are listed herein and will b
pested on the District Webslte of:

hiipfwww.wnyschools.nebidistriclBOEmeelingsnolices asp.

Instructions for abserving the Public Meeting remately are as
follows:

Topic: Regular Werking Session Mesting
Timea: April 15, 2020 06:00 FAA Eosfern Time (U5 and Conada}

1. Jgin Zeom Mesting anling: click on the link below or enter the
link belew Inta vaur Infernat brawser, hit “ENTER* and fallow the
promels

hitps it ly2 X xpbe

Meeeting 1D 812 220839

Possword: 07063

Diaidn & +1 929 705 £099

Meeting 1D:; 012 220 827 @

Bgenda ibems:

BUSINESS and FINANCE

1.1 Treasurer of Schaal donies
Report

1.2 Aparoval of Minues

1.3 Paid BiNl List

1.4 Trorsfars

| BPECIAL SERVICES
41 Transsoriotion and Plocements
M- 5N
L7 Beedgide |rsdruciion
43 Storfight Homecore Agency, Inc.

1.5 (ERESC) Confrocks - J020-2021 LEGAL

1.6 Donofion - Bright View 5.1 Hext Board Meeting
Engineering, LLC, 53 HIB Report

1.7 Londtek Groun - Povment
Aiitrarization FERSONNEL

&0 Resigrations/Retirement
&1 FiLA and MJFLA

1.8 Texthook Series - Science
Proaram

CURRICULUR

2.1 Badkick Instruction

1.2 Dallor General Youth Liksrohrs
Gront 2020-2021

& portion of the meetings may be closed to Ihe public for alfarney
client privileas, neactiations and matters of personnal, Boerd
action will be token.

Dion Austin
School Business Administralor | Board Secralary
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Wednesday, April 17, 2020

The Observen | wawtheohsenvercoun

ENIGHTS from Page 1
the efforts of the Fatima Society for
some time”

The Knighrs alsa donated 317000 to
build a new kitchen at the Holy Cross
rectory.

And believe it or not, it doesn’t end
here.

Council No. 402 has also agreed to
pay off a 542,000 loan taken cut by
Holy Cross,5¢. Anthony's (East New-
ark.) The loan enabled St. Anthony's
to install three new marble altars in
the East Mewark church. The Knights
originally plediged $25.000 to have the
main altar dedicated to the memory of
the church’s former pastor, the Rew.
Anthomy Granato,

The altars all came from a convent in
Hentucky.

And we're still not finished.

The council also paid off a £27000
loan for St Anthony's that was taken
out to install 8 new ges heating system
in the church when the old system gave
out.

54ill not done.

The Knights also presented a check
for $100,000 so that Our Lady of
Czestochowa Church may repair the
church’s roof. The donation will honor
the Rev. Henry Kaminski, former chap-
Lain of the council and the Rev, Rudy
Zubik, current chaplain,

“Much of the credit goes to Kof C
Treasurer Stan Dunaj and Attorney Ad-
wvocate Al Cifelli, without whom these
transactions could not have been com-
pleted,” Dolaghan said, “Both men put
in many pro-bono hours of their time
on these investments and transactions,”

WMot bad for a few months” work.

Nicholas J. Coco

752 Kearny

Certified Public Accountant

“Serving flnancial needs of small business
and individuals sinee T998™

tion = Financial

eping

¢, Kearny NJ
{Corner of Stuyvesant Ave,)

Office: 201-955-3100 Fax: 201-455-333%
Email: neocod bellatlantic net

Planmnir

+ Income Tax

« Personal
« Business

ViSTA SERVICES
Grour, C

Please come in fora FREE review of your prior return
and profection of the new fax law.

20 YEARS EXPERIENCE!
Jose Fernandez | Sandra Castro

201-340-4376

290 Stuyvesant Ave » Lyndhurst, NJ

Interested in advertising your
financial services? Call 201.991.1600.
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|-"Motivagi6h

Diaria ‘ WhatsApp limita el reenvio de mensajes

/
r
| Esta empresa ha ob- carse con gllos, paro

_,,..-"'—'_
{7 Uno por dia y sidntete

. servado que, ante la tambien con medicos y
mejor toda la samana, pandemia mundial a profesores.
iMas motivadal a red sacial de causa del coronavirus, Para blindarles un es-
rmensapaia privada hay miles de millones pacio "segur’ v asegu-
atsApp ha deci- de personas en el rar la privacidad de
! dicka limitar el rearmio mundo gue no pueden esas conversaciones,
! - N de mansages para iralar VET @ SUS amigos v fa- todos los mensajes de
La felicidad puede llegar en el . e p gy
{ momento Menas anunclado. 38 E/NAK (LIS S8 VifEh de menssjes que pue-  Mikaresy que estanut- - esla red estan cifrados
5 can bulos & informacio- d b lizando este tipo de e axtramo 8 ex-
Hoy puede ser ese dia en lagar a ser apabu- i !
esperado. Ress efrdneas adamas llantes. redes para comuni- tremao’
}-’ ——— ﬁ‘% — —
. FAE
| B &
iy b Il
TR p iyt i

camblo gue mejore u vida y te
\ haga una pergona mas fellz
empleza desde hoy.

2 Estarias listo para tener un )

PLAN CONSOLIDADD m:%um
PLAN DE ACCION PROGRAMA ANO (PA) 2020
ANALISIS 2020 DE IMPEDIMENTOS PARA FAIR HOUSING CHOICE
DEL URBAN HUDSON COUNTY
AND
HUDSON COUNTY CONSORTIUM
AVISO DE PROPUESTO PLAN CONSOLIDADG 20202024, ANTEPROYECTO DE
PLAN DE ACCION PA 2020 ¥ ANALISIS 2020 DE IMPEDIMENTOS DE FAIR HOUSING CHOICE
AVISO DE PERIODO DE COMENTARIO DEL PUBLICO ¥ REUNION PUBLICA

CANTIDAD DE FONDOS ANTICIR DS DISFONIDLES

El Condado dal Condado Urbano de Hudson ¢Condsdal estd anuncisndo & lsresmients del srieproyecio dal Plan Consolidado s % afos 2050
2034 y su Plan de Accidn PA 2020 que lo acompata, as' coma el Andlss del reporte de Impesdimerntos del Fair Howsing Chosce, Estos Planes kdengifican
proyecton ¥ programas espedfioos que o Condado thene |a intencion de implementar con fondos de los subaldios %omnlnqr Development Block
Grara {C0 Emﬂngidumn Grant {E3G) y fondos de HOME Insestment Fantnarship {HOME). Estos fondos sa recioen anualmente dal Depar-
tarmansn de Vi ; sarrolio Urhara o 106 Estados Unidas (HUD] rara pﬁmm lacalot gk banelician princpalments a pasonas & ba
ingresns. La canticad de Tondos para ol Programa del s 2000 1 da julio de 2000 al 30 de juric da 7031) de HUD para 108 programas conans

a el Plan o Aocidn ba J020 es la squiente:

Community Dyl tfikock Grant {CDBG
HOME Investment Partnerships Grant (HOM
Emergency Soludions Gramt [Enﬁ‘}

puede cambiar los diss en tu
\ wida, para bien o para mal.
Sigue el camino
correcto.

§ Cambiar tu forma de pensar )

™,

o

ICEn:Ia dia puede tener un rlnai)
n

feliz, la mayoria de diss puede
\  =er mas gue felices. Dios

siempre estd a tu lad AMUNCIO DE REUNESH PUBLICA

El condadn di Hudson b & cabo una reunidn poblica vinual abiena a todos ks residendos del condado de Hucdkon, spacialmants a los ned-
dantes y hooares de hajes y modaracdos ingresos o los municipios del conclado urhann de Earl Niwark, Guitenherg, Harson, Ksanmy, Secaucus,
Weshawken ) \Whast Mewy ‘l{b« b girbre Fragramens COBG y ESG. Ademds, o Condadi de Hudkon es b agendia princpel para el Comordia HOME del
Coredado de Hudson. que coraiste en bos municipions del Condado Urbane v s comuniclades de Derechos de Beponne, Hoboken, Bath Bergen ¢
Uninn City cor rspacta al Programa ROME. Por itima, el drlivs de impedimentos pars Fair Fiousing Chaics dal Condada tembein mtard dapo-
nible pars comemtarss pablicos § retroalementsccn. La reunidn pobbcs Brindard uns oportunecad pana que todon ke residerdes y provesdores smy
iilnﬂde lucro aborden y comerden |as recomend aciones propuestas sobre sctividades especifices que el Condado llevard a cabe en su presentaccn
al kD,

e it k.
Tus necesidades son
impartanias, pero tu felicidad )
\ también lo es, Que hards
hoy para incrementar
tu felicidad.

Daehido & la oiss de OOVIDS, ¥ en un esfuerso por minkmizar una gran reunidn, s Reunitn Pablca se levard & cbo vinalmena:

FECHA: 22 du abeil de 200

HORA:  4:00 pm.
Para nagisiearis en asta reumicn pullica, enwie e cormes shoindmicos a HODesating@honj.us o lame al 201-359-4520,
El proposito de eits reuricn pi blics e proporcionar s ko ciudedancs, qumummgub!k_m y olran partes imtenesadas informacdn sabre la cantidad
de fondm disponibles pevn &l desarrollo comunitario propuesto y s sciividades de viviends y &l rango de actividaces elegibles que s [lsveran &
cabo bago el Flan Coraclideda & 5 anos y =l Plan de Accian PA 2020 Tambigr se pondra a disposicicn um resumen dal Ansliss de impedmentos del

Fair Housing Choice. Exto induird una presentacion al pablco, un anteproyecto del Flan de Accion P& 2020 del Condado de Hudson, que induye ac-
thvidades y proyectos que o Condado recomendard para ws firanciacion en o Plan de Accdon PA 2020 al BUD.

Enltre mds espares qua
sucedan cosas buenas,
Mas apaneceran,

5% Incentiva a todas L personas intaresadas 3 asstin y haoar waliosos comentarics sobee mﬁmﬂ;‘{mmmm para conscarar su firand amianto.
.ﬁdn-rrd:,mir-t\:nl'uaameh-'.la:mmnﬂmwmdmzmﬁwnl.ﬁnmﬁnwmdﬁ Flan ok Acitn el Conclads dispenible en Lama impresa
an b dirggiin sndesion o conbatanda & Heather Hanks, Gevente del Prograena COBG en hhanksongus o Famareck) al -358-4520,

Foymtancia de Trsducdone Bl Condado de Hudion se asforzand por proporcionar sitenda de traduecion para reunionis poblice e irdornacion del
programa Comuriques con b oficing de Yivienda y Dearalic Comuretario con al menos 8 hores de ardicpacian 5 necesss mintercin de traducoicn
para la raunicn ica Los subkiulos cerrados estacdn daponibles durare s reunidn poblics wrbusl, Pars solicitar asitemda, comuniquess comn:
HCDmeztimghonjus o llame 8 200-369-451).

FERIODO DE COMENTARID PUBLICT
D cardiormidad con L regudacion e fedaralas, al Condada da Hudesn mantendr un periodo de comantarios poblicos da 30 diss abierto a todat
| mescantes, sspecialments a los rasidentes do ingrasos bajos y mosaradon wolna & antspeoyacta del Plan de Acdcn PA 2020,

hacen las personas que
realments te quieran. Sabias
U en este momento hay £

El progsinita del perioda de comentario de 30 dias terd obtener del pobilio sus puntod de vista ¥ comentarion sabre L actvidades de groyectos
propuesti por el Condedo de Hudson a ko Planes de Acddn del Condado de Hudion pare B8 2020, Les regulaciones federales mquienen que of
Concado de Hudson proporcione M dim peviodo de comentarios poblicos para el Anteprogecto del Fan de Aocidn B, 2000, Los ciudadancs tienen

" Apréciate tu mismo como ~}

1 - 30 das a partw de |a fecha de este sviso piblico para revisar el dotumenio y eise comerdancs. El periodo de comentarios poblicos comenzars &
\QJ‘E.ILT‘I pansando an |_I_|_,-"""‘I 13 cke abnl de 2020,
s
—. S artlcipa que alrededor dal 15 de mayo de 2000 a las 5200 pm, la Junta de Concejales Elegidos del Condado da Hudsan an su raunkn p::a;amada
. regqular adoptan una resclucion que autoniza al Ejposive del Condaco a prasentar @l Plan de Acccn Pa 2020 al Departamenic: de Vi ¥ D~
Biiscanos en Facebook! arinlla Urbano.
ElEspecialito y lambién en Condadn de Hudsan Thomas A Defse asbrabam Anben
www elespecial.com Consejo de Legisladores Excogidos Ejecutivn del Corsdado Administrador del Condado
Thomas A, Deleo Randy A& Moore
‘-—+ Drectors, Departamento de Parques y Seracios Comunitanos Jefe de Dovaian, Bevrion Dearrollo de Yeienda v Comunidad
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SWAT team remwes man from home
after 3-hour standoff in Teaneck

BY ANTHENY £ ATTRING “Within minutes, responding  and closed nearby roads,
MO ADVAMEE METAA officers arrived on scene and bo- O Redlty sadd. Afier anempis o coax

| Members of the Bergen County who was experi-  bers of the SWAT team forced their
Regional SWAT team removed & - enclng sote fype of cor= Wiy ittde and ook U man into
mhmhﬂshm&nndzymﬁ;? ditlon tand) an altered mental  costody, D'hemﬂbi 1
following a three-hour in atate,” O'Fellly said In an emall,  *Asweep of the residence didn't
Teaneck. *“The responding officers atempt- - reveal any victims of a shootng,
Police: were called about 4 p.m.  ed to get the ma to cadt his resi- any evidence of a frearm belng
1o a report of o shooting and & dence bul he yelused wdoso .. discharged, or any Brearms.”
mun with a gun at the home on ~~ Members of the colnty SWAT  The man, whose nams was ot

Chiurchill Boad,: o po- team surrounding the home a5  relaased, was taken to & bocal hos-
lice Chieflenn M, O 3 neighboring homes were evacuated  pital fnr evatuation, police said.
o,
‘W
L Y x
B =
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Prepare to party at Kearny PBA’s Street Feast

This year's event will span much qf Kearny Ave., feature rides, more
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A
CONDADD DE HUDSOMN UREANO
: ¥

CONSOROOD DEL CONDADRD DE HUDSON

AVISO DE DISPOMIBILIDAD DE APLICACION
DEL PLAN DE ACCMON AF 2020

CANTIDAD DE FONDGQS ANTICIPADOS DISPONIBLES

El Condado o8 Hudson estd anuncianda ef lanzamienbo de [as ot
deg da subvancibn pars = atc del Programa 2020 da Community De-
velopenant Block Grant (CDBG) y Emergency Solutioes Grant (ESGE), v
HEME Irwestrend Partnership CHOO Operating. Lo bonedng se raciben
anualmanée del Cepartemenia de Vivlends v Desarcks Lbano de 105
Estedoe Unidos (HUD por su sigias en ings) para praneoios [ooales
que banalician princpaimente 8 pereongs da bajes ingrasss, Ejomgpkas
d= lipos de provectoa eleplbles eon: semvicies piblicos, desamally &co-
némice, proyectes de infrapetnuctiurainetalecionea plblices. proyectos
para ridudc Iy falta de yivienda en &l condado de Hudson. Ea caniidad
eslimads de fondos anlicipados pada ol Ane ded Programa 3080 (1 de
Jullo de 2020 3l 30 de junic de 2031) da HUD para ks programas conte-
nidos an e Plan de Accién 2020 o la shquisaia:

Community Developmend Block Grant {CDBG) $2.000, 000
Emementy Solutions Grant (ESG) § 185,000
HOME Irveatement Partnarship CHD Cperating & 50000

Total 52,215,000

LAS APLICACIONES ESTARAN DISPONIBLES
EL 18 DE FERRERD DE 2024

Quiénes dabe aplicar?

= Quganizacionsa privedas s fvea da lucra que han recibida

el p3ado de exencitn de impusatas federalas S07{c)(5) dal Sarvicio
ds Impueasns Inlenos (IRS) de Ins EE. LW, v BstEn ragistredes coma
Corporacionae sin fines de lucre an el Estads de Nusva Jersay;

+ Desarrolladores 6in firss e lucoe qua calllicaran somo
Qrganizacions da Dessmolo de Yiiendas Comunitarias bajo
¢l Programe da Ascclacion de Inversida HOME

* Agaencias plblicas

* Municipios deniro del Coranrmes Hudson Liban Caunty
(Bt Mawark, Guttanbarg, Herrson, Keamy, Secaus,
Weehavdbien y West Maw ork).

+ Log gakcitames de subvencionas COBG deben demostrar oue
aterderan principamente a residentes ¥ hogares de ingreaas bajos
ymadarados de las municipiog del eondado ubano de
Hudson County an East Mewark, Gultanberg, Hameson, Keamy,
Secaucus, Washawkean ¢ Weast Naw York.

Las saliciudes scio 5e Acaptardn a traves o sisteme Foomrants. Las
sohcitardss gua N puadan uliizar el sstema deben pragentar una soll-
titud por escrite de una exanclén que docurmanfe el por qué no puedan
cumplic con este requisito. Lae solicitudas de sxencion deben emviarae
& Mandi Moore a mMmoore® honj.us 3 MAE tardas &l 24 e ebrom de 2020
&ias 400 pun. Todas fas solickudes daben pressnlerse anles de las 400
T el B e o de 2020,

Lag partes interesadas pueden acceder B as soliciludes en &l sitio wab
de la Dvigitn de Vivienda v Desarmollo Comuniieris del Condada de Hud-
&on Ublcado aquis hiip:Snsw, hied soncounty n) cnglanolt-Te ugng-gnd-
Ccommunity-dewelopment-nodi. £ (ornunicindose con Hesthar Hemks an
hhanksEhoni.ue para COBGE 0 Katehn Ravensbargen en Krevaneher-
geniEbenj.us para ESG o Kim El-Sadek, kelsades@horius para HOME.

dunta da Concajales Elegidas Thamas A. DeGise
Condada de Hudson Ejecutivo dal Condzdn

Abraham Antun
Administader
cal Condadn: ISENmmCuml,.rﬂarm;
Randi A, Moore
Jefie g Drivisian, Divisidin da Vivienda y Desamalks Comunitario
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Public Meeting 4/22/2020
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HUDSON COUNTY

NEW JERSEY

Home About Hudson County - Services * News Municipalities

HUDSON COUNTY

NEW JERSEY

ThnmasA._DeGise
Hudson County Executive

The FCC approved the County's temporary request to broadcast on the AM station at 100 watts for the duration of the pandemic declared You
can listen to the Hudson County Emergency Radio Station that will continue to broadcast COVID-19 related updates on 1710-AM or by s!reammg it by
clicking on the icon below.

Learn More About Census 2020:

CENSUS .| CLICK HERE
2020 Ty

County Government & Covid-19:
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DAY DATE TIME DAY DATE TIME

Tuesday 01/07/2020 4:00p.m. Thursday 01/09/2020 6:00 p.m.
Tuesday 01/21/2020 4:00 p.m. Thursday 01/23/2020 6:00 p.m.
Tuesday 02M11/2020 4:00 p.m. Thursday 02/13/2020 6:00 p.m.
Tuesday 02/25/2020 4:00 p.m. Thursday 02/27/2020 6:00 p.m.
Tuesday 03/10/2020 4:00 p.m. Thursday 03M12/2020 6:00p.m.

Tuesday 03/24/2020 4:00 p.m. Thursday 03/26/2020 6:00 p.m.
Tuesday 04/07/2020 4:00 p.m. Wednesday* 04/08/2020 4:00 p.m.
Monday** 04/20/2020 4:00 p.m. Thursday 04/23/2020 6:00 p.m.
Tuesday 05/12/2020 4:00 p.m. Thursday 05/14/2020 4:00 p.m.
Tuesday 05/26/2020 4:00 p.m. Wednesday*** 05/27/2020 6:00 p.m.
Tuesday 06/09/2020 4:00 p.m. Thursday 06/11/2020 6:00 p.m.
Tuesday 06/23/2020 4:00 p.m. Thursday 06/25/2020 6:00 p.m.
Tuesday 07/07/2020 4:00 p.m. Thursday 07/09/2020 1:00 p.m.
Tuesday 08/11/2020 4:00 p.m. Thursday 08/13/2020 1:00 p.m.
Tuesday 09/08/2020 4:00 p.m. Thursday 09/10/2020 6:00 p.m.
Tuesday 09/22/2020 4:00 p.m. Thursday 09/24/2020 6:00 p.m.
Tuesday 10/06/2020 4:00 p.m. Wednesday**** 10/07/2020 6:00p.m.

Tuesday 10/20/2020 4:00 p.m. Thursday 10/22/2020 6:00 p.m.
Tuesday 11/10/2020 4:00 p.m. Thursday 11/12/2020 6:00 p.m.
Monday***** 11/23/2020 4:00 p.m. Tuesday***** 11/24/2020 1:00 p.m.
Tuesday 12/08/2020 4:00 p.m. Thursday 12110/2020 6:00 p.m.
Monday****** 12/21/2020 400 p.m. Tuesday****** 12/22/2020 1:00 p.m.
LEGEND:

* Regular Meeting held on Wednesday, April 8, 2020 at 4 p.m. because Passover begins at sundown and the following day is Holy Thursday

“*Caucus Meeting held on Monday, April 20, 2020

“**Regular Meeting held on Wednesday, May 27, 2020

“***Regular Meeting held on Wednesday, October 7, 2020

*****Caucus Meeting held on Monday, November 23, 2020 and Regular Meeting held on Tuesday, November 24, 2020 because of Thanksgiving.

******Caucus Meeting held on Monday, December 21, 2020 and Regular Meeting held on Tuesday, December 22, 2020 at 1:00 p.m. because of the Christmas
Holidays.

RESOLUTION TO CHANGE THE TIME OF THE SCHEDULED
REGULAR MEETING OF THURSDAY, MAY 14, 2020
OF THE HUDSON COUNTY BOARD OF FREEHOLDERS

BE IT RESOLVED by the Board of Chosen Freeholders of the County of Hudson in the State of New Jersey, that:

1. The time of its scheduled Regular Meeting of Thursday, May 14, 2020 at 6:00 p.m. shall be changed to Thursday, May 14, 2020 at 4:00 p.m. The
meeting will be conducted via the Zoom virtual meeting service. The Freeholders’ Chamber located at 567 Pavonia Avenue, 1% Floor, Jersey City, will
not be open to the public for the meeting.

2. The Clerk of this Board shall disseminate notice of this resolution pursuant to the Open Public Meetings Act of the State of New Jersey.
3. This resolution shall take effect immediately.

CAUCUS MEETING OF THE HUDSON COUNTY BOARD OF FREEHOLDERS
SCHEDULED FOR TUESDAY, MAY 12, 2020, 4 PM, TO BE HELD VIA

THE ZOOM VIRTUAL MEETING SERVICE
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In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., due to the State of Emergency regarding COVID-19 (coronavirus), the Caucus
Meeting of the Hudson County Board of Freeholders scheduled for Tuesday, May 12, 2020 at 4:00 pm will be conducted via the Zoom virtual meeting service at
the scheduled date and time. The Freeholders' Chamber located at 567 Pavonia Avenue, 15t Floor, Jersey City, will not be open to the public for the meeting.

"Zoom Cloud Meetings” is the name of the app. Please download the app on a computer or mobile device and use the following Meeting |D: 976 0229 9026.
Alternatively, members of the public can visit the following link and join via Video Conference: https:/fzoom.us/j/97602299026. Members of the public can also
join via telephone by dialing 1 929 436 2866 and entering the Meeting ID number 976 0229 9026.

REGULAR MEETING OF THE HUDSON COUNTY BOARD OF FREEHOLDERS
SCHEDULED FOR THURSDAY, MAY 14, 4 PM, TO BE HELD VIA
THE ZOOM VIRTUAL MEETING SERVICE

In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., due to the State of Emergency regarding COVID-19 (coronavirus), the Regular
Meeting of the Hudson County Board of Freeholders scheduled for Thursday May 14 at 4:00 pm will be conducted via the Zoom virtual meeting service at the
scheduled date and time. The Freeholders’ Chamber located at 567 Pavonia Avenue, 13! Floor, Jersey City, will not be open to the public for the meeting.

"Zoom Cloud Meetings” is the name of the app. Please download the app on a computer or mobile device and use the following Meeting |D: 915 5392 5879.
Alternatively, members of the public can visit the following link and join the meeting via Video Conference: https://zoom.us/j/81553925879. Members of the public
can also join by telephone by dialing 1 929 436 2866 and entering the Meeting ID number 915 5392 5879.

Video functionality will only be turned on for Freeholders and for County officials and staff as needed. If you are a member of the public and wish to participate in
the public portions of the meeting, you must follow the following instructions to join the virtual meeting via Zoom Audio:

1. Join the meeting using Zoom Audio. Participants can “raise their hand” with an icon.

2. All microphones of public speakers will be muted except during the public portions of the meeting. When you hear your name announced during the
public portions of the meeting, you may address the Freeholders. After a speaker’s time expires, that individual's microphone will be muted to allow other
speakers the opportunity to address the Freeholders. Each user will have the capability to participate via audio only.

Only members of the public using Zoom Audio will be able to participate during the public portions. Members of the public will not be able to speak in the public
portions if using the Video Conference option or telephone number option.

File Description Date

PDF 01-07-2020, Re-Org Agenda 01/07/2020
PDF 01/07/2020 - Caucus Agenda 01/07/2020
PDF 01/09/2020 - Regular Agenda 01/09/2020
PDF 01/21/2020 - Caucus Agenda 01/21/2020
PDF 01/23/2020 - Regular Agenda 01/23/2020
PDF 01/23/2020 - Final Agenda 01/23/2020
PDF 02/11/2020 - Caucus Agenda 02/11/2020
PDF 02/13/2020 - Regular Agenda 02/13/2020
PDF 02/25/2020 - Caucus Agenda 02/25/2020
PDF 03/10/2020 - Caucus Agenda 03/10/2020
PDF 03-12-2020 - Regular Agenda 03/12/2020
PDF 03-24-2020 - Caucus Agenda 03/24/2020
PDF 03-26-2020 - Regular Agenda 03/26/2020
PDF Supplement to March 26, 2020 - Regular Meeting 03/26/2020
PDF 03/26/2020 - Final Agenda 03/26/2020
PDF 04-07-2020 - Caucus Agenda 04/07/2020
PDF Supplement to April 8, 2020 - Agenda 04/08/2020
PDF April 8, 2020 - Regular Meeting 04/08/2020
PDF 04/20/2020 - Caucus Meeting 04/20/2020
PDF 04/23/2020 - Regular Meeting 04/23/2020
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PDF Supplemental to April 23, 2020 Agenda

PDF 04/23/2020 - Final Agenda
PDF 5/12/2020 - Caucus Meeting
PDF 05/14/2020 - Regular Meetging

Click on a row to download file.
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04/23/2020
04/23/2020
05/12/2020

05/14/2020
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RESOLUTION TO CHANGE THE TIME OF THE SCHEDULED
REGULAR MEETING OF THURSDAY, MAY 14, 2020
OF THE HUDSON COUNTY BOARD OF FREEHOLDERS
BE IT RESOLVED by the Board of Chosen Freeholders of the County of Hudson in the State of New Jersey, that:

1. The time of its scheduled Regular Meeting of Thursday, May 14, 2020 at 6:00 p.m. shall be changed to Thursday,
May 14, 2020 at 4:00 p.m. The meeting will be conducted via the Zoom virtual meeting service. The Freeholders'
Chamber located at 567 Pavonia Avenue, 1% Floor, Jersey City, will not be open to the public for the meeting.

2. The Clerk of this Board shall disseminate notice of this resolution pursuant to the Open Public Meetings Act of the
State of New Jersey.

3. This resolution shall take effect immediately.

CAUCUS MEETING OF THE HUDSON COUNTY BOARD OF FREEHOLDERS
SCHEDULED FOR TUESDAY, MAY 12, 2020, 4 PM, TO BE HELD VIA
THE ZOOM VIRTUAL MEETING SERVICE

In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., due to the State of Emergency regarding
COVID-18 (coronavirus), the Caucus Meeting of the Hudson County Board of Freeholders scheduled for Tuesday, May 12,
2020 at 4:00 pm will be conducted via the Zoom virtual meeting service at the scheduled date and time. The Freeholders'
Chamber located at 567 Pavonia Avenue, 1% Floor, Jersey City, will not be open to the public for the meeting.

“Zoom Cloud Meetings” is the name of the app. Please download the app on a computer or mobile device and use the
following Meeting I1D: 876 0229 8026. Alternatively, members of the public can visit the following link and join via Video
Conference: https://fzoom.us/jf97602299026. Members of the public can also join via telephone by dialing 1 929 436 2866
and entering the Meeting |D number 976 0229 9026.

REGULAR MEETING OF THE HUDSON COUNTY BOARD OF FREEHOLDERS
SCHEDULED FOR THURSDAY, MAY 14, 4 PM, TO BE HELD VIA
THE ZOOM VIRTUAL MEETING SERVICE

In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., due to the State of Emergency regarding
COVID-19 (coronavirus), the Regular Meeting of the Hudson County Board of Freeholders scheduled for Thursday May 14
at 4:00 pm will be conducted via the Zoom virtual meeting service at the scheduled date and time. The Freeholders’
Chamber located at 567 Pavonia Avenue, 1% Floor, Jersey City, will not be open to the public for the meeting.

“Zoom Cloud Meetings” is the name of the app. Please download the app on a computer or mobile device and use the
following Meeting ID: 815 5392 5879. Alternatively, members of the public can visit the following link and join the meeting
via Video Conference: https://zoom.us/j/91553925879. Members of the public can also join by telephone by dialing 1 929
436 2866 and entering the Meeting ID number 915 5392 5879.

Video functionality will only be turned on for Freeholders and for County officials and staff as needed. If you are a member
of the public and wish to participate in the public portions of the meeting, you must follow the following instructions to join
the virtual meeting via Zoom Audio:

1. Join the meeting using Zoom Audio. Participants can “raise their hand” with an icon.

2. All microphones of public speakers will be muted except during the public portions of the meeting. When you hear
your name announced during the public portions of the meeting, you may address the Freeholders. After a
speaker's time expires, that individual's microphone will be muted to allow other speakers the opportunity to
address the Freeholders. Each user will have the capability to participate via audio only.

Only members of the public using Zoom Audio will be able to participate during the public portions. Members of the public
will not be able to speak in the public portions if using the Video Conference option or telephone number option.
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Hudson County ESG Policies and Procedures
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Hudson County ESG Policies and Procedures

Introduction

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 [HEARTH Act)
amended the McKinney-Vento Homeless Assistance Act, revising the Emergency Shelter Grants
Program in significant ways and renaming it the Emergency Solutions Grants [ESG) program. The
ESG Interim Rule took effect on January 4, 2012,

Hudson County ESG funds are available to private nonprofit organizatiens and are designed to
provide certain essential social services and housing to homeless individuals and families or those
at risk of homelessness. The program also provides funds to rapidly re-house individuals and
families experiencing homelessness.

This policy and procedures manual reflects both the Federal regulations of the HEARTH Act that
governs the ESG program, and the procedures used by the Hudson County Division of Housing and
Community Development (HCD) in administration of this grant as directed by the LS, Department
of Housing and Urban Development (HUD). Changes may occur as statutory interpretations and
clarifiations become available from HUD or as Hudson County rules, procedures or guidelines are
revised. Mo part of this policy guide shall override the rules set forth by Federal oversight of HUD,
The effective date of this policy manual is July 1, 2020,

In addition to the policies and procedure sections, this manual includes Hudson County Grant
Forms in order to assist subrecipients with the proper implementation of ESG funds.

Questions and comments regarding the material contained in this manual may be referred to
Katelyn Ravensbergen, Program Director at (201) 369-4520 or kravensbergen®hon].us,

Distribution of Funding

Overview of Process

The county of Hudson program year begins July 1+ and runs throwgh June 30 of the following vear.
The County typically begins the ESG Application process in February for the upcoming program
year. When announced, applications are made available through the County wehsite and via e-miail
to a master list of homeless assistance providers. & Public Notice is also published in local papers.
The notice will include dates and deadlines for the application process, Available funding amounts
may be estimated based on the anticipated federal budget. The actual amount available will be
provided when it is made available by HUD.

Beginning in 2016, an online application system will be used to collect applications for ESG funding.
Applications will only be accepted through this system unless a waiver is granted. Applicants whao
are unable to utilize the system must submit a written request for a waiver, documenting why they
are unable to meet this requirement,

view
Each application is reviewed by the Hudson County Alliance to End Homelessness Performance and
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Hudson County ESG Policies and Procedures

Evaluation Committee and staff of the Hudson County Division of Housing and Communicy
Development. A score sheet is wsed to calculate the objective scores and recommendations are
presented to the County Executive and ultimately the Board of Chosen Freeholders for approval.

Eligible Agpli

Private nonprofit organizations providing services within the County are eligible to apply for
funding. Assistance may be provided to a religious organization if the organization agrees to
provide all eligible activities under this program in a manner that is free from religious influences
and in accordance with ESG requirements, Applicants that are primarily religious organizations are
encouraged to contact Hudson County for specifics ar refer to 24 CFR Part 576.23.

Eligible Program Activities

This program |s targeted to Individuals and families who meet HUD's definition of Homeless or At-
Risk of Homelessness as required by the ESG regulations. See Appendix A for the Homeless
[Definition for the ESG Component,

Use of Funds

Hudson County ESG funding is available for the following three components:

1. Street Outreach
2. Emergency Shelter
3. Rapid Rehousing

These components are intentionally focused on housing - either targeted outreach to connect
unsheltered individuals with shelter, assistance to operate shelters and/or rental assistance and
services designed to rapidly assist households to obtain housing, This assistance is not intended to
provide long-term support for program participants, nor will it be able to address all of the financial
and supportive service needs of households that affect housing stability. Rather, assistance should
be forused on housing stabilization, linking program participants to community resources and
mainstream benefits, and working with participants to develop a plan for preventing future housing
instability. Mote that while prevention activities are eligible under the ESG regulations, Hudson
County utilizes other funding sources to provide for this need and targets ESG funds to the three
compaonents above,

Each ESG-funded program must use the screening and eligibility checklist and tools developed by
the Hudson County Division of Housing and Community Development.

Street Qutreach

E3G funds are provided to homeless outreach programs with the goal of engaging unsheltered
homeless people, Street outreach teams should be mobile and utilize evidence-based engagement
strategies in order to link homeless individuals and families with shelter, housing and essential
RETVICER.

The term “unsheltered homeless people” is defined as - (1) an individoal or family who lacks a
fixed, regular, and adequate nighttime residence, meaning: (i) an individuzsl or family with a
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Hudson County ESG Policies and Procedures

primary nighttime residence that is a public car, park, abandoned building, bus or train station,
alrport, or camping ground,

Eligible services for street outreach are those related to reaching out to unsheltered homeless
individuals and families, connecting them with emergency shelter, housing or critical services, and
providing them with urgent non-faclity based care. Eligible costs include:

Engagement

Case management

Emergency health services*

Emergency mental health services®; and
Transportation

Mo D

*ESC funds may only be used for emergency health and/or mental health services fo the extent that
ather appropriate health and/or mental heoith services are inoccessible or unavailoble within the
communiby.

Further definitions of each eligible cost are provided in 24 CFR 576.101.

! i Prioit
When homeless outreach teams engaged with unsheltered homeless individuals or families, the
first priority in linking them with shelter and case management through the Hudson County
Coordinated Entry Program (HCCEP). Typically, the assessment will be completed when the client
visits HCCEP or a shelter. In the event that an individual does not accept either of these referrals,
outreach staff should conduct the assessment tool on the individual,

Emergency Shelter

Emergency shelters are essential to meet the most immediate and basic needs of homeless
individuals. Shelters are strongly encouraged to be low barrier and open 24 hours a day throughout
the year. In general, emergency shelters address the basic health, food, dothing and personal
hygiene needs of the households and refer them to supportive services. Each shelter is required to
coardinate with the Coordinated Entry Program to ensure residents have access to potential
permanent housing opportunities,

Eligible services under Emergency Shelter are those related to providing essential services to
homeless families and individuals in emergency shelters, renovating buildings to be used as
emergency shelter for homeless families and individoals and operating emergency shelters. Eligible
costs include:

A Essential Services including case management, child care, education services, employment
assistance and job training, outpatient health services®, legal services®, life skills training,
mental health services®, substance abuse treatment services® and transportation

B. Rencvation costs which include labor, materials, tools and other costs for renovation

C. Shelter Operations which include maintenance, rent, security, fuel, equipment, insurance,
utilities, food, furnishings, and supplies necessary for the operation of the emergency
shelter. Where no appropriate emergency shelter is availzble for a homeless family or
individual, eligible costs may also include a hotel or motel voucher for that family or
individual,
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D Assistance required under the Uniform Belocation Assistance and Real Property Acquisition
Policles Act of 1970 which include relocation pavments and other assistance to persons
displaced by a project assisted with ESG funds

*ESG funds may only be used for outpatient health services, legal services, mensal health services and
substance ahuse treqtment services to the extent that other appropriote services are inoccessible or
unavailuble within the community.

It is the County's goal to ensure that all who are in immediate need of shelter recelve it Because
shelter beds and resources are limited, it is important that an upfront assessment is done at each
shelter to ensure no other safe housing options exist before someone enters the homeless system.
Households seeking emergency shelter should be screened by shelter staff for program eligibility as
well as diversion potential. A pre-screening framework has heen developed and shelters are
required to incorparate a diversion philosophy into their existing intake process. The ultimate goal
is to divert households from entering the shelter system whenever possible if another decent, safe
option exists. Diversion strategies could include family reunification and /for mediation if possible,
as well as prevention assistance with landlords.

Additdonally, shelters are encouraged to be low-barrier with a minimum number of expectations
placed on people who wish to stay there. The aim is to have as few barriers as possible to allow
more people access to services. In shelter this often means that clients should be accepted unless
they are a threat to themselves or someone else or are disrespectiul to other clients or staff, Low-
harrier facilities follow a harm reduction philosophy.

All emergency shelters that receive ESG funding must comply with HUD's Equal Access Rule.

The County has not set a maximum amount of time that clients can receive shelter. However, it is
the County's goal to link individuals and families with permanent housing as quickly as possible,
Shelters should work collaboratively with the County's Coordinated Entry Program to ensure
clients are assessed and provided appropriate services,

Since Coordinated Entry cannot guarantee immediate housing to anyone, shelters are urged to
provide sufficient supportive services related to housing placement prior to discharging a resident.
Cooperation on this front is particularly crucial for programs assisting homeless families with
children. Coordinated Entry cannot replace emerpency housing; therefore shelters are urged to
provide appropriate discharge planning for all residents by working in conjunction with
Coordinated Entry.

All ESG funded projects must have a specific termination of service policy that is followed when
assistance for a household with be ended. All households must be aware at project entry about this
process and what factors could have an impact on their ability to remain in the project. Because the
County is looking to ensure households are not being discharged due to restrictions put in place by
the project, it is expected that all ESG projects will have a low number of terminations due to non-
compliance or disagreements with rules or staff in the project. The termination aspect will be
evaluated in the performance review and monitoring done by the Performance and Evaluation
Committee of the Hudson County Alliance to End Homelessness,
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Rapid Rehousing

Rapid Rehousing programs are designed to help those who are literally homeless by quickly placing
them in permanent housing with the supporl necessary to maintain it The primary goal is Lo
stabllize a program participant in permanent housing as quickly as possible and to provide wrap-
around services after the family or individual obtains housing. There s no initial income limit at
intake, Enrellment in a rapid rehousing program should rely heavily on a case management plan to
ensure long term stability for program participants, Providers are expected to implement a case
management plan that will increase household income andfor increase access to mainstream
henefits for program participants. Linkages should also be made to applicable mainstream
programs such as food stamps, Medicaid, etc,

Eligible Activiti
By ESG regulation at 24 CFR 576, ESG funds may be used to provide housing relocation and
stabilizatlon services and short- and/or medium-term rental assistance as necessary to help a
homeless individual or family move as quickly as possible into permanent housing and achieve
stability in that housing. Rapid rehousing assistance must be provided in accordance with the
housing relocation and stabilization services requirements in § 576.105, the short- and medium-
term rental assistance requirements in § 576,106 and these standards.

Al rapid rehousing programs funded with ESG must only take referrals through the Hudson County
Coordinated Entry Program (HCCEP). All individuals and families entering the HCCEP are assessed
using the standard assessment tool which determines level of need. The HCCEP is responsible for
identifving and referring eligible clients to RRH programs. Additionally, the HCCEP will prioritize
referrals according to the policles set forth by the Continuum of Care. Generally, in addition to
meeting eligibility requirements, the HCCEP staff is respensible for referring clients who will be
able to maintain the housing after assistance ends. The subrecipient is ultimately responsible for
ensuring proper eligibility documentation is maintained for each client.

In order to be eligible for Emergency Solutions Grant (ESG) assistance for rapid rehousing, a
household must meet the following critedia:

1. Meet the criteria under paragraph 1 of the "homeless” definition in 24 CFR 576.2 or who
meet the criteria under paragraph 4 of the "homeless” definition and live in an emergency
shelter or other place described in paragraph 1 of the homeless definition; and

2. Demonstrate the ability to maintain their housing after assistance ends,

If a client remains housed for a year or more, the client must be recertified at the 12 month point
and their income must be below 300% of AML. For 2020, the limits are:

2020 Income Limits
FamilySize | Annual Income Monthly Income
1 G20, 750 41,729
2 | $23.700 41,975
3 26,650 $2,220
4 | $29,600 42,466
5 £32,000 42,666
[ | $35,160 §2,930
7 £30,54() 43,303
B I S44,120 33,676
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Income limits for the following year are usually released in October.

If an individual or family is newly homeless in the last 45 days, and can provide supporting
documentation, they will be considered for rapid rehousing assistance in the form of payment of a
security deposit and first month rent.

Exclusionary Criteria
Clients that would not qualify for rapid rebousing include:

#  Those who do not meet the HUD definition of homeless or at-risk of homeless
#  Those who do not meet the income eligibility guidelines
# Those who have already accessed the maximum amount of assistance.

Due to the limited amount of funding available, ESG funded RRH programs can only provide a
maximum of four units of assistance. In general, clients will be responsible for providing 30% of
their income as rent. Exceptions to the duration and amount of assistance can be made by the
pravider based on the individual assessment, housing plan, and availability of other commumnity
FESOUICES,

Rental assistance may only be provided in units that do not exceed the Fair Market Rent established
by HUD, as provided under Z4 CFR part 888 and complies with HUD's standard of rent
reasonableness, as established under 24 CFR 982.507. For purposes of calculating rent, the rent
shall be egual to the sum of the total monthly rent for the unit, any fees required for oocupancy
under the lease [excluding late fees and pet fees) and, if the tenant pays separately for utilities, the
monthly allowance for wtlities [excluding telephone] established by the local public housing
authority.

All units must meet certain Habitability Standards to ensure that facilities provide appropriate

privacy, safety, sanitary and other health-related conditions for homeless persons. The written

Hahitability Standards are available at https:/ fwww. houdexchange.info,/r rce cuments, ES(G-
o -Shelter-and-Fe -Housing-5 a

The subrecipient may make rental assistance pavments only to an owner with whom the
subrecipient has entered into an agreement. The rental assistance agreement must set forth the
terms under which rental assistance will be provided, including the requirements that apply under
this section. The rental assistance agreement must provide that, during the terms of the agreement,
the owner must provide the subrecipient a copy of any notice to the program participant to vacate
the housing unit or any complaint to commence an eviction action against the program participant,

Funding Requirements

Local Match Requirements

Subrecipients are required to provide matching funds equal to their approved ESG funding amounts
for eligible program activities. Matching funds must be derived from sources other than the
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program. [ calculating the amount of matching funds, the following types may be included:

Cash:

The value or fair rental value of any donated material or building:

The value of any lease on a building;

Any salary paid to staff to carry out the program of the recipient; and

The value of the time and services contributed by volunteers to carry out the program of the
recipient at a current rate of 35 per hour™

- & & & @

*Wate: Volunteers providing professional services such as medical or legol services are valued af the
reasonable and customary rale in the community.

Applicants will be required to document source of matching funds at time of application.

All subrecipients must maintain detailed client files. Client files should not only document
homelessness eligibility, but should include a detailed record of the services provided to each client
and the program funds that supported each service. ESG funding is directly related to project
performance. Program outcomes can only be measured if full and precise information about
activities and services provided are pathered and maintained for reporting. Please refer Lo
Appendix B for the Client File Check-list.

Mote: Any demographic and service information requested on the semi-annual report should be a
regular part of recordkeeping procedures for subrecipients. Client files should reflect dates, types,
program costs, etc, of all services in order to document both efficient grant management and the
success of the project.

42 USL 11375 (€)(5) requires service providers assisting clients in domestic violence situations to
ensure that their records are kept confldential. Hudson County will not disclose nmon-public,
personal information to any nen-affiliated third party except as required by law, or with the client’s
written permission. Client information should not be accessible to any persens other tham
authorized service provider personnel, or authorized personnel from Hudson County and HUD for
compliance monitoring and for audit purposes. The Homeless Management Information System
[HMI5) used for required homeless tracking statistics includes ample safety measures for
confidentiality as well. Locations of domestic violence shelter facilities receiving ESG funds will not
e publicly disclosed except with the written authorization of the person responsible for shelter
operations.

Termination of Assistance

Service providers may terminate ESG assistance to participants who violate program requirements.
The agency must have a process in place that governs the termination and grievance procedures
and must make this policy available to participants either by written handouts or posting of the
policy used by the program.

Participation in the Hudson County Alliance to End Homelessness
All ESG projects must demonstrate that they will work in coordination with the Hudson County

Alliance to End Homelessness (HCAEH] which serves as Hudson County’s Continuum of Care. [n
addition, ESG funds are required w participate in the Continuum of Care [CoC) and all relevant CoiC
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activities, including but not limited to the Point in Time [PIT) Count and the Housing Inventory
Chart [HIC). Visit the HCAEH website at www hudsoncountynj.org/homeless-initiatives/hudson-
county-alliance-to-end-homelessness-heaeh/ for information about upcoming meeting dates or to
he added to the HCAEH email list,

Projects receiving ESG funding must participate in the Hudson County Homeless Management
Information System (HMIS). Only projects serving primarily victims of domestic violence can be
exempted from this requirement. HMIS is an electronic database that collects data on homeless
persons who recelve housing and services in the community and persons who receive homeless
prevention and intervention services. Participation includes technical set wp, staff training,
implementation and engoing client data entry.

ima a
All project funded through ESG are reguired to utilize or work with the Coordinated Entry Program
for the Col. Specific requirements are dependent on project type:

Rapid Rehousing

All ESG funded rapid rehousing programs may eonly take referrals through the Hudsen County
Coordinated Entry  Program [HCCEP). Garden State Episcopal Community  Development
Corporation operates the HCCEP for Hudson County. Prior to entering any ESG funded rapid
rehousing program, each homeless household will be assessed using the CoC's vulnerability matrix
and CEP will make referrals to programs as openings become available and eligible households are
identified.

RRH programs can no longer accept clients that self-refer, walk-in, or come from pre-existing
waiting lists or other community referral processes. HCCEP will work closely with all providers to
ensure that appropriate and eligible referrals are made. Providers will also be given a certain
amount of discretion in accepting clients should they feel that a certain household is not suitable for
thelr program. Detalled policies and procedures for the HCCEP process can be found on the HCAEH
website at www hudsoncountyniorg homeless-initiatives fhudson-county-alliance-go-end-
homelessness-heaeh/

Emergency Shelters

Households seeking emergency shelter at one of the County's homeless shelters will be screened by
shelter staff for program eligibility as well as diversion potential and do not need to go through
HCCEF for emergency placement. However, shelters must work collaboratively with the HCCEP to
ensure clients are assessed and provided appropriate services and linkage to permanent housing.

Street Outreach
Al funded outreach programs should attempt to link unsheltered clients with the HCCEP for
assessment and connection to housing.

Records Maintenance
Subrecipients must retain all records pertaining to each fiscal yvear of ESG funds for the greater of 5

years or the period specified below. Copies made by photocopying or similar methods may be
substituted for the original records.

= Documentation of each program participant’s qualification as a family or individual at risk
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of homelessness or as a homeless family or individual and other program participant
records must be retained for 5 vears after the expenditure of all funds from the grant under
which the program participant was served;

o Where ESG funds are used for the renovation of an emergency shelter involves costs
charged to the ESG grant that exceed 75 percent of the value of the building before
renovation, records must be retained under 10 years after the date that ESG funds are first
obligated for the renovation; and

»  Where EXC funds are used to convert a huilding into an emergency shelter and costs
charged to the ESG grant for the conversion exceed 75 percent of the value of the building
after conversion, records must be retained wntil 10 yvears after the date that ESG funds are
first obligated for the conversion.

Subrecipients must follow the guidelines under § 576500 to ensure proper recordkesping and
reporting for all activities funded through ESG. HUD requires Hudson County to report consistently
on not only the proper and timely expenditure of grant funds, but also the types of program
activities being funded and their evidence of measurahle outcomes. HMIS will provide a wide
variety of tracking capabilities to serve this purpose. Reliable agency data, client data, service data
and outcomes data will be gathered through this system and vsed for annual HUD reporting.

i:[EIIII;! '-in!-!.. ]!['th E““a an]‘ s B v

The subrecipient agrees that it will be committed to creating LGBTQ inclusive facilities and
programming in accordance with HUD's Equal Access to Housing in HUD Programs regardless of
Sexual Orientation or Gender ldentify ruling. This rule states HUD supported housing programs
remain open to all eligible individuals regardless of marital status and actual or perceived sexual
oarientation or gender identity.

The commitment also requires ESG subrecipients to participate in any LGET) cultural competency
andfor HUD Equal Access Rule training held by the local Continuum of Care,

Program Implementation

Subrecipient Agreement
All agencies selected for ESG funding must enter into a subrecipient agreement.

e

Eligihle activities for the ESG program are listed above and at 24 CFR 576.21. During the application
process, a Budget Worksheet is required to show how the recipient plans to spend the requested
funds. These budgets are reviewed and must be approved by Hudson County before the activity is
set up for drawing down funds. The Final Approved Budget is included in the subrecipient
agreement and is used throughout the grant period to monitor spending. Any adjustments to the
approved budget made throughout the project vear must follow the process outlined in the
subrecipient agreement prior to implementing the adjustment.

Spending Deadlines and Recapture

A normal spending cycle for the ESG funding is 12 months. Subrecipients are expected to plan their
hudgets in a way that project goals are met by the end of the spending period with little or no
budget adjustments. In the event that Hudson County determines a subrecipient to be unable to
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spend all grant monies by the contractual deadline, funds may be recaptured and redistributed to
another recipient that will be able to spend the funds in a timely manner on eligible activities,

Grant extensions may be provided at the discretion of the County. Subrecipients must request
extensions through the County prior to the end of their grant term. All extensions must be
requested through an online submission form which can be found here:

hitps:/ fhudsonnjseamlessdocs.com/f/CDEG_ESG Requests All requests for extensions should be
submitted 30 days before the end of the project vear,

Reimbursement Procedures

ESG grants are provided on a reimbursement basis. Reguests for reimbursement of expenses must
be submitted at feast quarterly in the format outlined below. Any subrecipient who does not
submit a drawdown at least quarterly must submit a written explanation for why funds are not
being drawn.

Requests for reimbursement of expenses can be submitted on a monthly basis by the 5% of the
month. Only listed items on the Approved Budget in the executed Subrecipient Agreement will be
considered for reimbursement. In the event of a change in the original line items in the budget, a
budget modification must be submitted to the Hudson County Division of Housing and Commumnity
Development as outlined in the subreciplent agreement.

Only expenses incurred on or after the effective date of the executed subrecipient agreement
between the County of Hudson and the subrecipient are eligible for reimbursement. In each request
for reimbursement submitted, the subrecipient must include an invoice detailing payment requests,
an official County of Hudson veucher and appropriate back-up documentation, Appropriate back-
up documentation includes the following:

« Personnel Expenses,/Time Allocation Certification - requests for payment of personnel
expenses must include either a copy of a payroll register or copies of pay checks. For any
personnel that are not covered 100% by ESG funding, copies of timesheets showing the split
of funding between ESG and other funding must be submitted and must match the amount
of the reimbursement request. A copy of the Hudson County approved time allocation sheet
is included in Appendix C for your reference. In the event that your organization already
utilizes a time allocation sheet, please submit a copy for approval,

=  Proof of Pavment - requests for payment must include a copy of the invoice AND a copy of
the check showing the invoice has been paid by the subrecipient. If an invoice was paid
electromically, the subrecipient can submit a copy of a bank statement reflecting the
electromic payment, clearly indicating the amount of ESG funds applied to that expense on
the invoice.

o For rental assistance payments, the agency flandlord contract that is signed by all
parties can be submitted as the "invoice” with a copy of the check showing payment

All reimbursement requests will be reviewed by staff for accuracy, completeness and compliance
with program guidelines. The subrecipient may be contacted with questions or for reguests for
additional decumentation. Documentation that is insufficient or diffienlt to decipher will delay or
halt the reimbursement process, and may be grounds for the entire request to be returned o the
subrecipient for clarification and to be resubmitted properly at a later date.

Semi-annual reports must be current and on file with the Hudson County Division of Housing and
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Community Development in order to receive reimbursement payments.

Hudson County Forms

Hudson County provides most of the forms necessary for carrying out this grant. Hudson County
forms are created to fit the needs of the administration process and, most Importantly, to ensure
subrecipients meet the reparting requirements from HUD. The use of these forms s required unless
written approval is provided to use alternmative versions, All forms are provided in Appendix D,

Financial Standards
Internal controls reflect the overall financial management of an organization. Standards for
financial management systems of nonprofit organizations may be found in 24 CFR 84, The following
areas should be included:

C
When budget controls are adequate, the subrecipient will have a regular, on-going basis of
comparison between actual expenditures and ESG-budgeted amounts for the activities. The ESG
budget will cover intended activity expenses with very little necessity for adjustments during the
grant period. The subrecipient will also relate its financial information to recorded outcomes, since
awards are more likely to be made when performance measures are in place and outcomes are
tracked.

Expenditures must be supported by invoices, contracts, purchase orders, ete, even when Hudson
County does not require full details to accompany draw requests. If minimal documentation is
allowed with a draw, subrecipients must have detailed records onsite to provide a complete audit
trail at any time.

Procurement Bules

24 CFR Part 84 provides regulations that govern the procurement of supplies, equipment,
comstruction and services to ensure that they are obtained economically and competitively. In
summary, subrecipients may wse their own procurement procedures as long as they conform to the
regulations. Important elements for subrecipients to consider are: a system to handle contract
disputes, a code of conduct preventing conflicts of interest, some form of cost analysis to ensure
economic purchases, positive efforts to use small, minority- and women-owned businesses to the
maximum extent possible.

Property Controls

The Federal regulations regarding property controls in 24 CFR 84.34 [f) are [or the purpose of
tracking the assets purchased with grant funds to ensure that they are properly maintained, secure
and being wsed for authorized purposes. Hudson County is required to do a periedic physical
inventory on these items ta verify their existence, current utilization and continued need. For this
reason, agencies using ESG funds to purchase furnishings, vehicles or equipment for an activity
should keep accurate records including the following: a complete description of the item purchased,
a serial or other identification number, the source of funds and Grant Agreement number, the
acquisition date and the cost

Audit Requirements

The fisral management system of a unit of local government, which receives ESG funds, must
provide for audits in accordance with the requirements of 24 CFR Part 44, A private nonprofit
organization, which receives ESG funds, must provide for awdits in accordance with the
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requirements of 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards.

Performance Standards

The Hudson County Division of Housing and Community Development, in consultation with the
Continuum of Care, developed performance standards that provide measures to evaluate the
effectiveness of 1) reducing the number of people living on the streets and emergency shelters; Z)
shortening the time people spend homeless; and 3) reducing sach program participant’s housing
harriers or housing stahility risks.

The County will continue to consult with the CoC regarding the performance measures of the
HEARTH Act and how best to wtilize HMIS, This will also include how well the HEARTH Act
performance measures are met through the use of HMIS, incuding tracking the length of time
persons are homeless, returns to homelessness, reducing numbers of homeless households and
increasing the percent of exits to permanent howsing, income and prevention of homelessness.

In addition to the outcomes outlined in Appendix E, the County will utilize HMIS to monitor
performance through the following indicators:

Number of individuals fhouseholds served by prevention and rapid rehousing activities
Exit destinations (temporary and permanent] of individuals /househaolds served

Length of time served by ESG program

Amount of clients that return to homelessness within & moenths to 2 years of discharge
[ncrease of all income sources at discharge

Increase of earned income sources at discharge

" & B 8 B @&

Compliance Monitoring and Reporting

Hudson County, as the HUD grantee for the Emergency Solutions Grant (ESG), is responsible for
ensuring the performance and compliance of all subrecipients.

Monitoring Objectives

Hudson County's monitoring efforts are guided by objectives that address both the agency's
responsibilities and goals under the ESG. The objectives are as follows:

¢  Track ProgramgProject Performance - resources within the County for housing for

homeless persons are limited. Hudson County will track subrecipient performance to
ensure that hoth the level of service provided and the individuals served correspond to the
activities outlined in the subrecipients grant agreement:

o Ensure timely expenditure of ESG funds - funds must be spent within specific time
pericds or the County will lose these valuable housing resources. To ensure that
funds are used in a timely manner, the agreements executed by subrecipients
establish specific perieds of performance.

o Hudson County will moniter subreciplent progress in spending their ESG funds to
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ensure that these funds will not be lost.,

»  [Document Compliance - Hudson County is responsible for ensuring that ESG funds are used
for eligible activities, If HUD determines that these funds were used for ineligible activities,
Hudson County will be required to repay these funds out of its own resources. Hudson
County will monitor the administration of ESG-funded programs and projects to assure that
subrecipients are complying with Federal requirements and properly documenting their
activities,

»  Prevent Fraud and Abuse - fraud and misuse of Federal funds is a crime and Hudson County
will monitor subrecipient systems for administering ESG funds to ensure that adequate
protections against fraud and misuse of funds are in place.

& [dentify Technical Assistance Needs - subrecipients encountering program or financial
performance problems may need technical assistance to address weaknesses in program
designs or to build their capacity to administer ESG funds. As part of Hudson County's
partnership with subrecipients, it will work with them to identify technical assistance needs
and obtain the help they need to improve their perfformance.

Remote desk reviews are performed at Hudson County offices throughout the year and involve
examining information and materials provided by subreciplents o track thelr performance and
identify potential problem areas. In performing desk reviews, staff will examine involces and
subrecipient progress reports to assess subrecipient performance and look for indicators of
performance or compliance problems. Hudson County staff may also find valuable information in
the subrecipient’s audit,

Annual Monitoring Visits

Hudson County will conduct an annual on-site review with each ESG subrecipient. At least two
weeks prior to the on-site monitoring visit, County staff will provide the subrecipient with a
monitoring checklist. During an on-site review, Hudson County staff identifies aspects of the
program /project where the subrecipient is perfoming well and any areas of weak performance;
assess  subrecipient’s compliance  with  program  requirements; and determine  whether
subrecipient’s records are adequate to document compliance. When performing an on-site review,
stall will complete the appropriate monitoring checklist and prepare a written report summarizing
the results of the review.

During an on-site review, Hudson County staff will gather information through a combination of
interviews with program/project staff and reviews of program,/project files.

After completing the on-site visit, Hudson County staff will prepare a monitoring letter describing
the results of the review. Recommendations for technical assistance or corrective actions will be
included with timeframes for completion.

# [ the subrecipient fails to meet a target date for corrective action, Hudson County staff will
first contact the subrecipient by telephone.

& [f the subrecipient has not responded within 15 days after the date the subrecipient was
required to take corrective action, Hudson County staff will send a letter requesting the
subrecipient of the steps that have been taken to implement required corrective actions,
The letter will also advise the subrecipient of possible consequences of failure to take
corrective action.
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«  Once a subrecipient's response has been received, Hudson County staff will review the
response and determine if the subrecipient has successfully addressed the required
corrective actions. These reviews will be completed within 15 days of receiving the
subrecipient’s response.

# [ Hudson County staff determines that the subrecipient’s response is not satisfactory, a
follow-up letter will be sent to the subrecipient, which specifies the additional actions that
are required and the date for completing these actions. Significant non-compliance or lack
of response from the subrecipient may result in suspension of funding until such time as the
problems are rectified or recapture of funds.

Hudson County is responsible for implementing sanctions upon any subrecipient found to be out of
compliance with program requirements. Sanctions may include, but are not limited to:

A warning letter regarding further sanctions for continued non-compliance;

Conditioning a future grant;

Directives to stop incurring certain costs;

Retraction of remaining grant funds;

Requirement to repay certain grant amounts spent ineligibly;

Reducing the level of funds a subrecipient may otherwise be entitled to; and

Electing not to provide future funds until appropriate actions are taken to ensure
compliance.

- & & & B & @

These sanctions are taken from HUD's Operating [nstructions and Pelicy Guide for the Emergency
Solutlons Grant Program.

Areas of Monitoring
The major areas of compliance are listed below. The various means of monitoring described above
should yield information about whether subrecipients meet the program requirements.

Subrecipients are to use the E5G funds as originally planned and for eligible activities as described
in 24 CFR 576.21. Any changes from planning expenditures should be documented in the
subrecipient’s program files. If a subrecipient proposed to spend funds for an eligible activity and,
subsequently, expends funds for another eligible activity, written permission is to be obtained from
Hudson County. One step in reviewing the uses of ESG funds for eligible activities is to determine
whether costs have been properly classified. While ESG regulations do not list all eligible activities,
items, ar costs, there is a statutory requirement that activities benefit the appropriate population
and that they will be provided at a reasonable cost If there are questions about the classification of
items or activities, subrecipients should contact Hudson County for clarification.

Hahitability Standards

All housing [(including emergency shelters) funded with ESG, must meet certain Habitability
Standards to ensure that facilities provide appropriate privacy, safety, sanitary and other health-
related conditions for homeless persons. The written Habitahility Standards are available at

Housing-Standards pdf
General Program Requirements
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# Participant Eligibility - subrecipients must document that participants meet all required
eligibility requirements including income eligibility and the HUD definition of homeless.

& Agsistance in Obtaining Supportive Services - ESG requires that reciplents be given
assistance in obtaining appropriate supportive services to promote self-sufficiency and to
assist them in olaining permanent housing (24 CFR 576.56 (a)).

Repulation 24 CFR 84 defines equipment and the equipment records that must be maintained by
nonprofit organizations,

ESG requires that nenprofit subrecipient’s fAnancial management systems must conform to the
requirements of 24 CFR Part B4, Nonprofit subrecipients should review these standards with their
CPAs to ensure that the financial administration of the program funds meet all OMB standards.

Frocurement

Purchases of services from contractors or vendors by nonprofit subrecipients with ESG funds are
subject to 24 CFR Part 84. This includes standards that prohibit conflicts of interest, procedures for
open competition with consistent technical solicitations, affirmative efforts to hire minority- and
women- and veteran-owned businesses, maintenance of selection documentation, and a contract
administration system that provides sufficient monitoring. Purchases of services from contractors
or vendors by public agencles with ESG funds are subject to 24 CFR Part 85,

Conflict of Intergsg

A conflict of interest may exist when a person affiliated with a subrecipient’s organization has a
direct or indirect financial interest in the selection of contractors, vendors and beneficiaries
assisted with program funds. Subrecipients must follow the conflict of interest provisions contained
in either 24 CFR 85 [for public agencies) or 24 CFR Part 84 (for nonprofit agencies). Parts B4 and 85
provide general guidelines with respect to the procurement of services and materials with Federal
funds. In general, subrecipients must have a code of conduct that prohibits any employee, officer or
agent of the subrecipient from participating in the decision-making process if that person or
hisfher immediate family, partner or any organization employing any of the above has direct
fimancial interest or benefit in the entity selected. These persons also may not accept any form of
gratuity, favors or anvthing of monetary value from any entities selected. Subrecipients should
develop standards for avoiding such conflicts, be they real, apparent or potential,

Audits

States, local government and nonprofit organizations are required to comply with 2 CFR Part 200,
Uniform Administrative Requirements, Cost Principles, and Auwdit Requirements for Federal
Awards.

Reporting Requirements

Subrecipients will be required to report fiscal, program and client data to Hodson County on a

quarterly basis, Specifically:

1. Quarterly progress reports must be submitted on a quarterly basis through an online
submission form, which can be found here:

2. Quarterly submissions must be submitted within 30 days of the end of the quarter and
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should be based on the program yvear outlined in the project’s grant agreement, even if your
project did not voucher for that time period. As example, the majority of grants will run
from July 15 to June 30", which means the first quarter report would cover July 1= -
September 30, and should be submitted by October 315,

As part of the quarterly report, subrecipients will be required to upload an outcome report from
HMIS. Instructions on how to pull this report are provided below:

P e

= =

Log in to HMIS at https: £ /njhmis feotholdtechnology comf2f2f

From the Home Page, click REPORTS at the top of the page

[ the program drop down, click the program for which you are submitting the report for
Select HMIS ReportBuilder

Update the date range to match the range vou are submitting the quarterly report for

Under the “Select a saved report format” drop down menu, select “Hudson County ESG
QJuarterly Report”

Hit Continue

Once the report is generated, click the HMFA logo in the top right corner to “print” the
report. You should then save the report as a PDF. *if vou are unable to print to PDF, you may
save the report as excel, but PDF is preferred

Save this file on your computer, It can then be used to complete the wpload requirement in
the electronic submission

As a note, the quarterly report must be completed in one sitting: it cannaot be saved and completed
at a later time, so all you should have all information prepared when you go to submit your form. A
hlank copy of the form can be found in the attachments (Appendix F) for your reference, but all
quarterly reports must be submitted using the online submission form.
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Appendix A: Homeless Definition

Homeless Defmition

Individuals defined as Homeless under the following Gregornies are aligible for
assistance in 50:

= Categoey 1 - Literally Homeless
=  Calegory 4 — Flesing/Attempling to Flee DV (where the individual or family
also meets the criteria for Category 1)

50 projects have the following additional limitations on elgibility within Category
1

Street Quireach

* Individuals and families must be living on the strests (or other places ol
meant for human habitation) and be umaalling or unable to acoess senaces

alsa meets the criteria for Category 1)

Individuals and Families defined as Homeless under the Tollowing GEIegorkes are
eligible for assistance in HP projects:

in emergency shelter

—
E E w= | Indraduals and Families defined as Homeless under the following categonies are
5 E E eligitde for assistance in E5 projects:
=
2 o H;- =  (Category 1 —Literally Homeless

] =  Category 2 — Imminent Risk of Homeless
= E =  Category 3 —Homeless Under Other Federal Statutes
[ G E = Calegory 4 — Fleeing/Anempling 1o Flee DV
o
- g Individuals defined as Homeless under the Tollowing categories are eligible Tor
- =] 5 . assistance in RRH projects:

5 (=¥
E il ; E Caregory 1 — Literally Homeless
= g 3 = = Category 4 — Flesing/Amempting to Flee DV (where the individual or Tamily
o %
-]
- E
[T

L] Calegnt'y 3 — Homeless Under Other Federal Statutes
=  Category 4 — Flesing/Attempting to Fles DV

Individuals and Families who are defined as AL Risk of Homelessness are eligible Tor
assistance in HP projects

HP projects have the following additional limitations on elgibility with homeless
and at nsk of homeless:

Homelessness Prevention

= Must only serve indwiduals and families that have an annual income
eplowy 3096 of AMI
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. Homeless Definition

Category 4

Literalby
Homeless

s Wirithen absereation by the outreach waorker; or
& Written refermal by another housing or sennce provider; or
+  Certricaton by the indradual or head of househald s=eiing
assistance stating that (sihe was Ining on the streets or in
sheirer,
|
- Far mbnadusls exting aninsttution—one af e forms of
evidence sbowve and:
o dischangs paperwork or witten/oral refesral, or
@ writhen rerord of intske worker's due diligence to
obiain abmes svidenoe and certification by
mdividual that they sxted institution

Calegory 2

Imminent Risk of
Homelessmess

*

A court arder resulting from an =victon acticn notifying the
incinidual ar family thak th ey must leave, or

For indwidual and Farl'liesluﬂilsdlmnlrlor mobel—evidence:
Ehat they kack the finencial n:-mmulul_:l.mr.g
Adecumented and verified oral statement; and

Cﬂﬁﬁnuﬁmtlfﬂ.nnnimﬂql.ﬂﬂruid!l:lx has be=en identified;
and ’

Seff-certification or other written documentation that the
ndividusal lack the financial resources and support necsssary to
abiain permanent housing

Category 3

Homeless under
other Federal
skatudes

Cormfacation by The nong rofe or sice o ol Eosermiment that
the indmiciual or hiead of houschold soeiing assistanoe met the:
onreria of homelessness under anather federal smiae; and
Corifscation of na PH in last &0 days; and

Cermifacation by the indivicdual or head of household, and any
FEiiable SURBDOTINg doosmentation, that (sihe has moved two or
mare tenes in e past 60 days; amd
Documentation of specal needs gr 2 of more barriers

Category 4

wn
l—
=
b
=
LI
e
=
d
Ll
o
)
=
o
L1l
L
v
O
o
o
]
o
o
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Fle=ing/
Attemphing to
Fle= DV

For wieTim Serwce prowiders:

O i oral statement by the indiidual o head of household
SOCMINE assistance which sEtes: they are fiecing; they have no
subsequent ressdence; and they Iack resources. STatement
ST b decumented by 3 seif-oertificarion or 3 certdication by
e Irvtake worker, '

P inov-wherims sevvice prowviders.

o Ol starement by the Indrddual or head of househald sesking
AssiSTanCe that they are flesing. ThisSETement IS dooumented
Iy & sedf-Ce rification or by The asewonker. Where the safety
of the individual ar family is not jeopardized, the oral
STATEMEN st be verified: and

o Gertficanon by the ndnadual or head of howsehold that no
suhsequent resdence has boen idenfified; and

o Seff-certification, or of her written dooumentaton, that the
Imd nctual or family 20 ks thie irancial resounces and suppor
AT T RCIN STREr pEnma Rent hisusing.
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Appendix B: Client File Check List
Hudson County Client File Check List
Emergency Solutions Grant (ESG) and Hudson County Homeless Trust Fund (HCHTF)

ALL CLIENT FILES MUST HAVE:

Eligihility Screening Assessment

HMIS Intake (print screen)

HMIS Client Consent Form

Verification of Homelessness or At-Risk of Homelessness

CLIENTS RECEIVING FINANCIAL ASSISTANCE:

Copy of lease agreement

Housing plan

Lead-based Paint Disclosure Form

Housing Hahitability Inspection Form

Landlord Payment Agreement Form

Verification client will be able to resume fcontinue payments after assistance is provided

Income and Resource Certification Form

Documentation of Financial Assistance Payment (documentation of payment must include the Payee
Narme, Client Name, Check Number and Amount paid using ESG funds)

Copy of Eviction Motice, Notice to Quit, Demand for Possession or Summons & Complaint
[Prevention anly)

Copy of Shut-0ff Notices (Utility arrearages anly)
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Sample Time & Effort Allocation Sheet

Appendix C
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Appendix D: Hudson County Grant Forms
D.1 Hudson County Rapid Rehousing and Homeless Prevention Eligibility

Screening Tool
Applicant/Head of Date of Initial
Househald: Screening:
Current Address: Phone Mumber:
Yearly Household Income: # of Peaple in
Household:

WHERE IS THE APPLICANT CURRENTLY LIVING?
Place not meant for human habitation
Shelter, transitional housing or hotel /motel paid for by a

. - Applicant may be ellgible for
ch?:_']ta'h]e flrga.m:r:al:mn Or a povernment agency rapid rehousing asststonce.
Exiting an institution where (5)he has resided for 90 days Skip to SECTION A: RAPID
or less and who resided in emergency shelter or a place HEI;IGUSIHE EUEFITGHS

not meant for human hahitation immediately before
entering the institution

Unstably housed in own home, someone else’s home or is Applicant may be eligible for
paying to stay in a hotel /motel prevention assistance, Skip fo
SECTION B: PREVENTION
QUESTIONS
Fleeing or attempting to flee a domestic violence situation Applicant may be ellgible for
rapid rehousing or prevention
assistance. Complete SECTIONS
A and for B
SECTION A- RAPID REHDUSING
YES  NO
Does the applicant lack the support netwaork preventing them from becoming re-
housed?
Does the applicant lack the financial resources to relocate?
Will the applicant be ahle to maintain housing after short term financial assistance is
provided?
If the applicant answered yes to all of the above questions, they may be eligible for rapid
rehousing assistance.
SECTION B- PREVENTION
PREVENTION QUESTIONS: YES @ NOD
15 the applicant being evicted or forced to move from where they are currently living
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in the next 21 days?

Has the applicant moved because of economic reasons two or more times during the
60 days immediately preceding the application for assistance?

Is the applicant living in the home of another because of economic hardship?

Does the applicant reside in a hotel or motel and the cost is NOT paid for by
charitable organizations or by Federal, State, or local government programs for low-
income individuals?

Does the applicant live in an SRO or efficiency apartment unit with more than 2
persons or in a larger housing unit with more than one and a half persons per room?
If the applicant has answered yes to gt least one of the above, please continue to additional

prevention questions below, If applicant answered no to all questions they are not eligible for
homeless prevention funds

ADDITIONAL PREVENTION QUESTIONS: YES | NO

Does the applicant lack the support netwaork to prevent them from becoming
homeless? (ie. friends ffamilies whom they may live with)

Does the applicant lack the financial resources to maintain their housing or relocate
to adequate housing?

Will the applicant be able to maintain housing after short term prevention assistance

iz provided?
If the applicant answered yes to all of the above guestions, they may be eligible for prevention
assistance.
Is applicant a veteran? |:| Yes |:| N If yes, refer to SSVF provider first.

|:| Applicant appears to be eligible for homeless prevention assistance and was referred to:

1 Applicant appears to be eligible for rapid rehousing assistance and was referred to:

[] Applicant Is not eligible for homeless prevention assistance or rapld rehousing,

Case Manager: Date:
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D2, Hudson County Rapid Rehousing and Prevention Self-Certification of
Housing Status

Instructions: This form is to be completed by applicants or program participants when they are
unable to provide required verifications or documents and self-certification is the only way the
apency is able to verily information related to program eligibility.

Applicant Name/Head of Household: Date:

Check only one:

[ 1 [and my ehildren] amfare currently homeless and living on the street [Le. a car, park,
abandoned bullding, bus statlon, alrport, or camp ground).

1 1 [and my children] am/are the victim(s) of domestic violence and am/are fleeing from abuse,

[ 1 [and my children) am/are currently unstably housed and meet risk factor #___ on the At Risk
of Homelessness Certification.

Please explain:

I certify that the information above is true, accurate and complete.

Applicant Signature: Drate:

INTAKE STAFF VERIFICATION FOR SELF CERTIFICATION (To be completed for each applicant)

I understand that third-party verification is the preferred method of certifving housing status for
homeless prevention and/or rapid rehousing assistance. | understand self-declaration is only
permitted when 1 have attempted to but cannot obtain third party verification. Below is a
description of the attempt made for third-party verification:

Staff Signature: Drate:
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D3, Hudson County Rapid Rehousing and Prevention Housing Standards

Inspection

Instructions: Place a check mark in the correct column to indicate whether the property is
approved or deficient with respect to each standard. The property must meet all standards in order
to be approved. A copy of this checklist must be placed in the client file.

Approved | Deficient

Element

Structure and materfals: The structures must be structurally sound to
protect residents from the elements and not pose any threat to the
health and safety of the residents.

Space and security: Each resident must be provided adequate space
and security for themselves and their belongings. Each resident must
be provided with an acceptable place to sleep.

Interior air guality: Each room or space must be provided with
nmatural or mechanical ventilation,

Water Supply: The water supply appears to be free from
contamination. United Water report indicates Hudson County water
supply meets all quality standards.

Sanitary Facilities: Residents must have access to sufficient sanitary
facilities that are in proper operating condition, are private, and are
adeguate for personal cleanliness and the disposal of human waste.

Thermal environment: The housing must have adegquate heating
facilities in proper operating condition.

Iumination and electricity: The housing must have adeguate natural
or artificial ilumination to permit normal indoor activities and o
support the health and safety. There must be sufficient electrical
soUrces to permit the safe use of electrical appliances in the
structure,

Food preparation: All food preparation areas must contain suitable
space and equipment to store, prepare, and serve food in a safe and
sanitary manner.

.

Sanitary condition: The housing must be maintained in sanitary
condition.

1

Fire sufety: All condition below must be met to meet this standard.

a] There must be a second means of exiting the building in the event
of fire or other emergency.

b} Each umit must include at least one battery-operated or hard-
wired smoke detector, in proper working condition, on each occupied
level of the unit, Smoke detectors must be located, to the extent
practicable, in a hallway adjacent to a bedroom.

c) If the unit is occupied by hearing-impaired persons, smoke
detectors must have an alarm system designed for hearing-impaired
persons in each bedroom occupied by a hearing-impaired person.

d) The public areas of all housing must be equipped with a sufficient
number, but not less than one for each area, of battery-operated or
hard-wired smoke detectors. Public areas include, but are not limited
t, laundry rooms, day care centers, hallways, stairwells, and other
COMMon areas,
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CERTIFICATION STATEMENT

[ certify that [ have evaluated the property located at the address below to the best of my ability and
find the following:

O Property meets all of the above standards.

[ Property does not meet all of the above standards.

Comments:

Household Name:

Apartment Address:

Evaluator's Signature:

Date of Review:

Print Full Name:
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D4, Hudson County Rapid Rehousing and Prevention Landlord Payment

Agreement Form

The purpose of this agreement 1s to assist the Tenant ldentifled below to lease, or maintain a lease, In a
decent, zafe and sanitary dwelling unit from the Landlord. Prevention or Rehousing Provider will make
TEMPORARY Emergency Selutions Grant [ESG) Rapid Re-Housing or Prevention tenant-based rental
assistance payments to the Landlord on behalf of the Tenant in accordance with this agreement.

Contract Unit, Tenant, Lease and Age of Contract Unit

This Agreement applies snly to the Tenant and dwelling unit (Contract Unit) designated in this section:

Contract Unit

[Property name and apartment #, or street address; city; state; zip code)

Landlord Name

Tenant Name (s)

[Mame of Tenant /Leaseholder)

Prevention or Rapid Rehousing Provider

Term of the Agreement

This agreement shall begin on . provided the Tenant has possesslon of the unit,
and shall continue on a month to month basis untl all promised payments are received or terminated by

Hudson County.

Lease Terms
As stated in the Tenont’s lease:
1. Total menthly rent amount
2. Rent payment due date |s -
3. The grace period for rent payment is
4, Labe payment penalty requirements are

Payment Assistance
will assist with:

[prevention or rehousing provider)

Item Owed to To be paid by To be Paid
Landlord Provider by Tenant

Total

Security Deposit
First Month Rent

Arrears fonly for the following months:
!

TOTAL

Ohbligations of the Landlord

The Landlord agrees to accept Kental Assistance Pavments from the Provider appropriately pro-rated, only
for manths in which the Tenant resides in the unit. The Landlerd is required to give the Provider a copy of
any notice to the Tenant to vacate the unit, or any complaint used under 5tate or local law to commence an
eviction action. The Landlord agrees to promptly notify [within 5 days) the Provider in writing when the

Tenant vacates the wnil,

Monthly Payment to Landlord
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The Landlord will furnish the Provider with a completed ¥-9 and other requested documentation (financial
records, rent ledgers or cancelled checks and in order to receive payment from the Provider.

The Provider will endeavor to pay the Rental Assistance Payment to the Landlord on the first business day of
the month in which the payment is due. Payment will be in the form of a check or by direct deposit, if the
aption is available and desirable to both parties. Payment due date, grace period for payment and late fees as
outlined above from existing lease will continue. The Provider is responsible for paying any late fees using
non-ESG funds that arise for payments that they were responsible for.

The Landlord agrees that the endorsement and deposit/cashing of the check constitutes certification by the
Landlord that the unit remains decent, safe and sanitary, the Landlord is in compliance with the terms of the
lease and the unit remains occupied by the Tenant and that the Owner has not received and will not receive
any additional consideration for the wnit for this period from any source other than outlined in this
agreement.

Adjustments and Termination

The Provider may make adjustments to the Tenant Rent and Rental Assistance Payments not to exceed the
Contract Rent. The Landlord and the Tenant shall be given written notice by the Provider of any adjustments
or termination. Adjustments may include termination of assistance it the Tenant is determined to no longer
be program eligible o if the Tenant's income is deemed te be adeguate to pay the Contract Rent. Termination
of this agreement shall not constitute a breach of the lease between the Landlord and the Tenant.

If the Tenant moves from the Contract Unit in vielation of the lease, the Landlord is entitled to keep the Rental
Assistance Payment only for the month in which the Tenant moves. Nothing in this agreement prevents the
Landlord from enforcing the Lease with the Tenant.

If the Landlord evicts the Tenant, the Landlord is entitled to receive the Bental Assistance Payment only for
the months that the unit is occwpied by the Tenant and the Tenant remains program eligible, The Landlord is
required to give the Provider a copy of any notice to the Tenant to vacate the unit, or any complaint used
under State or lecal law to commence an eviction action,

The Provider can terminate this agreement if the Landlord falls te maintain the Contract Unit in a decent, safe
and sanitary condition or materially wiolates the lease and fails to cure the breach within five (5] days of the
written notice or for non-compliance with this agreement or for other good cause, The Provider assumes no
obligation for the Tenant Rent or payment of any claim by the Landlord against the Tenant, The Landlord may
only terminate the Tenant's lease in accordance with the lease terms and applicable law.

Landlord Signature: Tenant Signature:

Print Name: Print Name:

Deube: Dhabe:

Provider Signature:

Print Name:

Db
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D5, Hudson County Rapid Rehousing and Homeless Prevention Lead Based
Paint Disclosure

Lead Warning Statement

Housing bwilt before 1976 may contain lead-based point. Lead from paint, paint chips, and dust, can pose
heolth hazards i not token care of properly. Lead exposure is especiolly hermful to poung children ond
pregnant women, Bafors renting pre-1978 housing, londiards must disclose the presence of knows fead-based
paint ar tead-hased paint hazards in the dwelling. Tenants must also receive a federally-approved pamphlet an
lead poisoning prevention.

Owner/Landlord Disclosure (initial)

{a} Presence of lead-based paint or lead-based paint hazards [check one below):
[ Enown lead-based paint or lead based paint hazards are present in the unit (explain):

[ owner/Landlord has no knowledge of lead-based paint or lead-based paint hazards in the unit.
(b} Records and reports available to the Dwner/Landlord {check one below):

O owmner/Landlord has provided the Tenant with all available records and reports pertaining to
lead-based paint or lead-based paint hazards in the unit (list documents below]:

[ Owner/Landlord has no reports or records pertaining to lead-based paint or lead-based paint
hazards in the unit,

Tenant's Acknowledgment (initial)

(¢} Tenant has received coples of all infermation listed above.
[d]  Tenant has received the pamphlet, Protect Your Family from Lead tn Your Home
Dwner's Agent Acknowledgment (initial)

Oarmer's/ Landlord’s Agent has informed the OwnerfLandlord of the OwnerLandlord
[e] obligations under 42 US.C. 4852[d] and is aware of his responsibility to ensure compliance.

Certification of Accuracy

The following parties have reviewed the information above and certify, to the best of their
knowledge, that the information provided by the signatory s true and accurate,

wnerLandlord Date
Ohwnery Landlord Agent Date
Tenant Date
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Appendix E: Performance Measures

Goals Required Max Points
Performance Standard Points | Awarded
z30%= 15 15
25%-2% %= 12
directly to permanent housing permanent housing 15%-19% =6
10-14% =3
=9g= 0
L20%%=5 5
21%%-30%= 4

2. Very few households

exiting emargency shelters =20% remain homeless or 31%i-40%= 3

exit to "unknown” location

remain homeless. 41-51%= 1
=51%=10
3. Very few households will atinle ;
3. Vary few housshalds ST T
exit the program inveluntarily £1%-30%-= 4
(i, noncompliance with <20% exit involuntarily 31%-40%= 3
program, or disagreement with 41-51%=1
rules or persons) 251%=0
4. Households will increase e diig= 100 10
;imzi:li:;t:;;ﬁ&nwmt 208 will increase income 15%-19%= 7
[Includes wages or by program exit Y3H-14%=3
mainstream resources) =90=0
5. Adults will abtain or i N
maintain employment whilein | 209 will be employed at 10%-19%= &
the program and will exit the Program exit R -GG = 3
program employed =5hs 0
200%%= 15 15
6. Program operates at full >00H occupan 70%-B9%= 10
capacity ey 51%-69%= 6
=50%%= 0
2TAH=5 5
7. Clients are connected o I;II::%};E:LE[EE :mﬂ:&fh 50%-T4%= 3
GSECDHE coordinated entry i—— 2504-40%= 1
=24%=10
TOTAL POINTS
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Appendix F: Quarterly Report Format

A, Hudson County
e i Emergency Solutions Grant and County Supplemental ESG Funding
'c-{._. mh,:;sl’ Quarterly Progress Report

Contact Information

Name of Recipient/Subrecipient*
Name of Contact Person if there are Questions about this Submission®
Email Address of Contact Person*

Project Information

Title of Project®

Select Funding Source

~  Emergency Solutions Grant Funding

¢ County ESG Supplemental Funding

Full Funding Year This Submission is For*

Quarter This Submission is For® - If this report is covering an extension, please write

Extension - and then the time period the report is covering
Funding Report

Please identify the amount of funding you have vouchered for this program*

Amount Vouchered for Reporting Quarter * |
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Amount Vouchered for Project in Total * |

If you have not vouchered for this quarter, please identify why:
[ _l_l

Do vou anticipate the project will utilize its full funding by the end of the program year?

- Yes

~ Mo

If no, please explain why
=]
<] | ]

Project Outcomes - All Project Types

Please use this file uploader to include the Hudson County ESG Quarterly Report from HMIS -
directions for pulling this report can be found in the ESG Policies and Procedures.”

I this project on track to reach the service /performance levels indicated in the application for
funding?

r Yes ~ HNo

If no, please explain why

| KN ;Ij
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Project Outcomes - Street Qutreach Only

Please identify the number of clients for each category for this quarter

Clients engaged through outreach
Clients engaged in case management

Clients linked to emergency shelter

Final Comments

Please use this text box to provide us with any information about the program you think
we should know. Please note this is NOT REQUIRED for submission.

%
I JJ

Sign Here

First Name
Last Mame

[~ lagree to electronically sign and to create a legally binding contract between the other
party and myself, or the entity 1 am authorized to represent

Submit
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Community Development Block Grant Program

ASSURANCES - CONSTRUGTION PROCRAMS

CHAB Wiurbar: 334020608
Expiratice Diabe; GRI2RE0T2
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{nciuding funds =ufficicnt ko pay the non-Faderal ahare
of profact coats) (o enske moper plenning,
manegement and complethon of projec described in
Ihis applicalion.

2. Wil glve the paarding apemey, the SomptroBer Ceneral
althe Urited Stalex and, | 2appropriate, te Stats,
tha rght to examine all necordg, oks, papars. or
dacanants relatad to the assigiance: s will wrRbish
# poopesd accounling Syatam |0 ecoordance wil
generally accepted accounting etandarnds ar agency
diraclives,

3. Wl ret dispoge of, madily Ihe U al, or changa tha
terma of the rmEl progeidy e of ot interasi n the
&g and facilibea withourt penmlseian ard mg rechions
frorm the awarding agancy. Wil recond the Faders)
awrarding agency drectives and will include & cavenant
in the tdla of rerl piopenty acquirad in whole or in per
with Federal aesigtafee Unds L d3surd man-
aipcyimingbion during the useful ke of the projed.

4. Wil comply with e requirgmicnls of Ihe assislenca
awarding agancy wht repard ko the drafting, review and
appraval of conelruction plans and specillcdiong,

5. Will prowide and rednlain compelent shd sdegquabe
Brgingaring supervizion at Ing comsbruction sive bo
erigas thal the complete work confonme with the
approwsd plans and speciications ard will furnlah
pragrassive repenls and such otiver infomalion ae mmay b
required by e aeglelance awsikng aganoy or Siala.

4. WAL InlGgte 2 complaie the work within the appiksable
tima irprw AMer reinipl of appmyel of tha swardlng egeny.

7. WUl esiebllsh eafeguards 1o prohibit employess from
using their posRione fr a purpoese fhat constitrlas or
presents the appeErEnce of pargora or organisdional
ghilikt of Ibéresd, or peraanal gai

Praviaus Edlm Lkzabk
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Aulharizad It Lacal Reproeduction

Yl eamply with the Imtargavammenisl Pereatitegl A
of 1570 {42 U.5.C. §&4720-4763) relating o presarbed
slandarde of wedl &yslems R programa Murdad

wnaidsr e of the 18 etalites o regulations specified in
Appandiz & of COPW's Slandards sor a serit Sysbemn ol
Persannzl Adminstation (5 C.F_R. 900, Subpad F).

Will comply widh the Laad-Based Palnl Palganing
Fravention Sct (42 LS. Co 554801 at o which

pundn il Ehvd uge of lead-basad painl i conatruston o
rehatliation ¢f resdonce strudiures.

‘Wil comply wilth all Faderal sizhdas refdling tonon-
dizcrimination. Thees inchede Bul are mod Tirhiled la: ()
Thie Wl od e Civil Rights Act of 1964 {P.L. BA-352)
which prahlblly f scEminaton on tha basis of race,
color or natons orialn; (b Titk B8 of tha Educalion
Arnandmeanie of 1972, a8 armerded (2005 G, B516GA1
1883, aned 16GA5-16E5), which prohbls dserimbaaien
ot fhe hage of Sex; (o) Section S04 of Ihe
Rehatilitallon &claf 1973, &% amendad (280 LL5.C.
§74), which prohids disciminalion on the baaie of
hendicaps: {d} the Aga Dgcrimiatlion Actof 1975, as
amended (42 L1.5.C. ER101-6107), which probibas
disciitEnation on the baaia of Bpe; (&) he Crod Abass
Clige and Treabment Aol of 1672 (P L §2-255), an
amendad relating 1o nondiscrimination on the bapia of
drug abase: (ff He Cocnprehengive Akaohol Abres and
Akoholism Praverdlon, Trealimein s Rehabailation
Bt of 1970 (P.L. 91-518), ag anended, relrtineg to
newidiscrimanadion on th beais of altohol abse or
alcoholin, g} BE523 and 527 of tha Public Haallh
Servica Acd of 1812 (42 U S.C. 55200 dd-3 and 240 ee
3}, 9 amended. relaling to eonfidendiakly of aleohal
and dnag sbuse patlent recards; ] T VI of the
Clvil Rights Act of 1958 (42 ULE.C 8801 el sa), as
amended, reatng te nondiscimingtlon In e sals,
renigl oo linanting of hooging; i) any olhar
nandiaomination provigions in the spacific slatuaie)
under which appl keatioh har Feoorad a2alslance is being
made; and i the requirermes s ol any other
nahdizcairmination sleteals) which may apply b the
applieatom.

SAangard Form 4240 (Rey. 747
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11, Wl catngly, oF he pltsdchy comiplimd, with 1he
raquersmants of TIHes 4 and |1l of thea Linkerm Rektation
Aapistarce and Real Propedy Acqulshlon Faollses g of
1970 (P.L &1 -248] which prmdde for falr and equerahle
freatment of parsons displacad o whose propady (2
Bequired b & figadl of Faders ard Fderaly aseisted
pragrams. Thess requirstnerts apply bo all rberests i teal
property acquired for projec] pUrpasns régardess of
Fadaral paricipation In purchasos.

Federal aoens to Slake (Chean Air) impementalisn
Plana urvder Bectbon 1T8(c) of the Glean &l gt of
19465, aa amendad [42 5O, BE7401 &t 5aq.); (@)
pratection of underground sourcas of drinking watar
under (e Sale Drinking Waber Aol of 1874, ac
amanded {F.L, B3623); and, (h) protection of
endangered specles under Ihe Erclangmred 5pacing
Act of 1873, Be amended (F.L. 33206},

i g 6. Vil comply with Be WA and Scanle Rivars o of
12 Wil cormgdy with the provisions nf_1hE| HE‘b:h Act {5 U5.C. 1868 {15 LE.C. 551271 af seq ) mdaded 1o protesling
51 ﬂ;‘? mld F524-7928) which limél tha political CoMpOnents of potental companants of the netonal
acpll aatiplales s vk prlipal smplayment e
activitica are mded In whoke ar ln part wikth Federal fundg. i, anid scenic sEtam.
. ) L. ) 17, Wl assled The awe cling agency in assuring Frmpiancn
13 Wi comply, as applicable, with the provisione of be Devie- with Secten 106 of the Malkonal Histare P?'esmam
R O o et Actof 1985, as srvendad (16 1.5.0. §4700, EQ 11683
(40 115G GaPcand 18 UG C G674), and the Gandract fidemification and protection of hletore pmﬁemea.], and
resiairEang sl S ancans A UL S C ey T the Archesslogical Bnd Historic Preservation At of
323} ragarding labor standardg Ry federally-ansisied 1874 {16 LL5.C. £2468a-1 e =aq)
Conaruction BubarEcImaTis. o )
1B, WAl 1o ke parfonne i i
14 W cagdy wilh fced insurance purchass mgAements of t,urn;Eil.::Sa aud'ngan amﬂahﬁgs:;ﬁglgmlﬁglt
Sacton 102(8) of Ine Flood Digasier Pralection A=t ol 1973 At Amend manie of 1906 and C#B Circular Mo, A-135
{F L. 85-234) which requires reciplents in a spacial flood "Rkl of States, Local Gowemments, and Non-Prafil
hazerd area te. paricipate in tha program and 1o purchaze Oirganizalicss.* v :
fioed rsuranca i the total coat ol Ineurable conalructlon )
and Acq usition is 510,000 of more. 8. WAl ampdy wdih Wl gpplisable mequiremends of all other
15, Wil comgly with ervacnmental standards which rrgy be Fad:;::r:aﬁ.:':;fumgrf drders, requlations, and policies
preei ked pursuant 1o e follewing: (8} natluien of Lol B ’
anvimnmensl quality contrel measures urder The Matiomal 200 Wl cotnply wilh (ha reguiraments of Saction 106(g) of
Enwltonrantal Folicy Actof 1982 P L. 81- 1he TraMicking Vicdims Protection Al (TVPA] of 2000, as
199 and Exequiies Qrder (ED) 11594; () notification smended {22 U.5 5. 7104) whigh protulids grant s
ol violatng faciites peisuan fo EC 11736; (5] racipients of 8 Bub—reripeand ot (1] Engaglhg e svers
profaction of wetiands purguan 1o €0 119940, (d) formes of irafficking in pareons during Ihe pened of Hime
ayalugtion of flaad hezards In flocdpleing dn accondanse {hat the eward is in effect (%) Pracuring 8 commaial
with EC 11944, 8] sesuranca of projact cansletancy sew A during the period of fime that the sward is in
with the approved Stale management program effect ar {3 Lising foroed laborin the performance of the
devekiped under i Coastal Zone anagemend St of anard o apbatesrd g urder IBe award.
1872 (16 L5.C 551457 et sen.); N contarmity of
BIGHATURE OF AUTHORIFED CERTIFYING OFFICIAL TITLE
I.n.‘:rﬂan Anktun, County MENEIOLLEd LU I

G

APFELICANT SRGANIZATION
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LA Mumbar- 40403004
Evplrarion Oabe: 1 &3 150des

Appllcation Far Faderal Asslstamce SF-424

= 1. Typa af Submesion:
[[] Freaapicatian

" 7. Type ol Apgiinatior;

[hmew

] Appiication [J centitmati
ChargadiConmetsd Applicalion | 4] Reviian

"I As men, cabec b o pyredgelzds laHemal;

| 3: Decrease Awaed

" b [Spitiby)

* 1 Dele Recaived:

4. Appleont damfar:

[cLrLosacze

S Fadoral Eney | derviey:

. Federal Awan damifier

[tz-Eunzas

IM-ZEI—D!'! L Rl

Hiatg Lpg Omby;

. ke Arceived by Slate: ﬂ

7. Silatm appieaien Kanttar, l

B. APPLHZANT | WP MRATION;

* i Ll Maine |L‘n|‘.nt5r of Hidaon, Wew Jersey

* h. EmploparTaspeyar doamtiizalion Wb (EIMTIN):

® L. Depanecsiornd DILINS:

|!I-EDDZ [ ]

|1 ALOASELA0000

H.J; b GE-say

A Adrasa!

* Slrai: W
Sreald: [suize s&

* Giby: |Jcr5n1.r City
CoumwPans:  [yudsan

* Sale:
Prondnia:

* Cauby. |

A UBITED 9TRTES

= Fip # Poalal Coda: |l:|'.I:||JE--1 517

a_ Orgenizallonal tink:

Oeparimant Hame

Mvigkan HEma:

Haming £ Commenity Eointegrac

|Hnmim§ and Commuzily Dy

1. Warme and oo nleck inborm Mien oF pareon te ke contacied on i sllans nyoheltg (his agpl s thmn:

Fraf: ey

" gt Mamg;

|Eu-|:-|:gl

e Hame I

Letame focpg

wr [ ]

Tilk |I:I'_'.ri a1cn Cniet

Crgeneiona | o on:

* Telaphtes Humber Ia_- I69- 4550

]
_m_l F s Hurtiser, I___

*Emal: |E:| ee_akhcay.ea
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Application for Federal Asslstance SF-424

. Type of Applicant 1: Satact Apglisal Typa:

0- Isu0ty GOvECnnenkt

Typa of Applicard 2 Gebect ApplIcanL Typs:

L

Typa af Applicand 3: Faled Sppllgant Typs:

|
" Cihoy [apacty):

l ]

* 10, MEue of Fadural Aty

|I:'.H. Jeparterat of Howat rg ool Uolao Devalopes il

1. Cataleg of Faderal Domaslc Aslnlanea Mumber

|:-1 133
CFNA T

BOLE [argSlogdl soclrwcsllips Pooyisn

* 1%, Funelimg Opporuraly Bumbar
[4.235

" Thie:

KOOME InraeTmAnt BakbErarahips Pro s an

13 Compotition [domtillcabion Mumdsr;

Tithk:

14, Areae At by Projscl {Clllaz, Coundles, Strta, 2t |-

| I | Ml d A achimanl Tebale hzclrani | | wipaw BklRpeamE nt

* 18 Oemcrigthe Tl ol Applicant' s Frojest

Entl-lamant Grant fov MRaateg and Comminitye bevelopment Ackivities

Ariach mampoing decumes 25 el 0 aponey nsredonE.
Aot Alvchiete | [ Dl sischmora | [ iaw dlarhos s
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Applicatian far Faderal Aaeletanca SF-424

14. Congrasalonal ivlatrcts i

-a spcicn - b. ragramac

Hizch on addivonal list of ProgremiPrejoc! Cangrasalanel Oz B aoackd.
| | A Avachmem | | wmiets ateaman: | || iews apacnment |

17, Prapoead Projesct

"o & Deba: 7 /0 200 * b. End Cabe

18. Estimoled Fundding {5

*3 Federd 2,748, 2a4.00]
= b Appl o 0.0n
"o, Elgha .00
“ i Lol .00
* g Other .00
“1 Frpram ncome 0.an
" 0. TOTAL 2,748, 244,00

*44. |s Apgicalion Subjecl io Revies By Siala Unoor Exvacutivn Ordgr 12172 Progoss?

[] = Tie sopiicaion wias mace mwaliabia b Ine St widar the Exsculvs Criar 12373 Procass feereslewean | |.
] b Propiam b aubdect s E0. 12372 bl haa ned hesn saksctad By Lm Stk for s

&. Psgiam it nat couered by B0, 12272

=10, Is the & pplicant Dalingquant S Ary Fedoral OgHLT {11 ™F93,™ prgaAd s @ plansyiion bn abiec meat.]

D Yoz Bl

K "ve=". prowida explanation and ook

[ | | #odAvecrnen | | Dok fteatiren | [ ew siachone a1

H- "By slgring this apgik=ailan, | canlfy (1) 10 the giabemarte conianed i the 18 of catifcations™ and (1) that the slaments
rreln @re trde, campbabe anol eccunktn 1o thy bl of my hnewiedgn, | sl provida s moguind assuonooes™ asd agreo (o
camply wiih 2y mauling e Bl accept an awoed. Lam awara That any fase, Hiclibowg, or framduignt et s o CIEIME MRy
subgocl me io crminal, Givl, o pEmAnEEtrAL Ve pnRRIRs. (U.E, Codn, TRIE E10, Seetdon 1004]

(] 1 ~AcGREE

“r Ther 5l aF o libkcalions 4nd dsmrances, o an imemet sio whoma pou may oidein this tal, 19 In the & i or agency
BpecTE el oy,

Aulhaprizne] FHp e bl ed;

Piefis: |:-:|:. * Farsd Hamsa; |F.hrar|ar.'. |
Middla Hame: |

"Losl Mam:  |nnkun |

SUMm: i |

" Tilla: I Connty &imirlakTarar |

" Telaphorag Numbar |E|}1-'?9-5—51[l:l | Fax Murnber. | |

" Emuik I.Euntunu:hcnj Lus . |
o sane. 517 Jo0 |

- Higneium of Auhonzed Rapresanaiea:
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HOME Investrnent Partnerships Program

ASSURANCES - CONSTRUGTION PROGRAMS CIME Murnber: 4040000

Expingticn Ciake; Of2512022

Pulblic reparting burden far this colection of Inkormallon i ealirralad te sverags 15 minules per reeponse, |rohciag me Tor eeyviewing
Insiniciiong, searchng euislivg data ssurces, gathering and mainiaining the dam needed, and compleling amd revkeming fhe callecklon af
infoarmation. Send commmens regarding the burden estivnats o ahy olber atpact of this tollection of inforrmetion, including suggastione kar

reducing this burdan, 1o the Cffles of Managetsenl aod Budgel, Paparsst: Raduction Project (0348-0042), Washington, DC 20803,

PLEASE IXJ NOT RETLRN YCQUR COMPLETED FORM TO THE CFFIGE OF MANAGEMENT
AMD BUDGET, SEND IT TC THE ARDRESS PROVIDED BY THE SPONSORING AGENCY,

WOTE: Certem of these assurances rray not be applcabls b pour projed or paogram, |f you heva questicns, please conlect the
" Awarding Agancy. Furthar, cartasy Federal asalslance swarding agamcles may require apglicants to cerify to addlional

aseurances. IF such i the caee, you will ba nodlfad.

Az the duly authonzed repracaniaiive of the applleant:, | cefy hat the applk=nt:

Havs 1he bepal authority to apply for Federal aasiatence, E.
and he esblutongl, mancoaerid arid Inenced capabiity

{impkndin bz suMicient b pay the non-Federal shars

of project codlk) ta enTuRe PIOPer Pl ng,

managamant and Lormpleion of progect describad |n

thiz appBcation.

2. Wil give the awarding agency, the Complrollor General 3.
af the United Sabes andd, IF approprade, e Siaks,

the right to examing all recordg, baoks, papecs, or

dooumanta retdad 1o 1he ssalmence: and wil establish

A propss Brcounting syalem n accordaecs with

tenerally accepted acoounling standards or agancy 0.

dlrecilves.

Wl not dispese of, modify 1he wee of, or change the
tarme of the rasl property fite or ather Imtevest r the
site and facilithes withwut perméseian and Instrucions
fronnt hm awarding agency. Wil record 1he Federal
avarding agency direciives and will cluds a covénani
In the tivke of real propeny aogubed It whale o in part
with Fadaral ageiztarce funds o sesure non-
discriminelion durng the waeful Ifa of 1he projact.

Wilill camply with T requirerents o the assitanss
avErdng sgancy whh ragerd e he drafing, ravesws and
Approval of construction plans and speoifications.

Will providies and maintain compatent and pdgquese
enqginearing supamnvisian at the consinecdion sie o

EngUrg thed the complede work conforma with tha
approved plans and specificatians and will fumish
progueasive repans and guch Jlhar infor madlor: 24 ey be
reqquired by tha ssgistance awarding aency or Skae,

will initiala and complats e work within lhe epplicable
lrra braine after regeipt o approval of the awarding agency.

Wil ealabllah zaleguarda ko pranlbl emphoyees rorm
waing Thair poaidona for & purpeds that sonaliulag or
presents ihe appearance of parsonal or crganizatlonsl
eqtflich oFititerdsl, or piesonal gan.

VI corngdy it the Indercgenimat bl Parsorndgl Aol
of 1970 (42 L8 §RA7Hs-A7E3) relabing b presaribed
standerds of mark ayalerms for programs funded

undar one of the 19 sEnlee or reguiatdone spechied In
Appandix & of OFM'a Standards for & Medl Sysleny of
Parsonnel Adminigirelion (5 CF.R. 900, Subpart F).

Wil compdy willh the Laad-Eesed Palnt Palaoning
Prywerntion St (42 LLE.C. §54901 £ 8ag.] which
grehilbits the use af lead-based paint in consinuclion or
refatilietion of residennce Seclmes,

Wil eomgly wilh all Federal stalutes relating W non-
dcriminaion, These ihohede Ut ard med |amibed to; {8}
Thle 1 af the Chil Rlghts Act of 1984 (FL. 65:352)
‘which prohibile dlscrimineton on ihe tacele of race,
color ar netional arlging (b) Tibe X ol 1he Educallon
Arrmndmanis of 1972 as amended (20 L1.5.C. 551881
1543, and 1805 1686), which prahibits distrimintion
ot The bagi af g fo) Seclion 504 of e
Rehebliitation Act of 173, a= armenaad (28, LSC.
&7, which prahlblta decAiminaton an tha basls of
handicaps; [d) the Aga Diszimingilon Act of 1873, 8e
amentad (42 W5 §E6101-6107), which prahikile
dscriminatton onthe basis of age; (e) the Dneg Abose
Offlee and Trastnam Act of 1072 [PL, D2-258), A
armended relallng 1o norviscaininatoon on ke Bagls of
drug abuss; [} the Comprehworabse Alcoms Abues and
Aleghelism Frevantion, Treabmeant end Rehabilitabion
Al of 1970(F L 91-816), as amandad, raalng 1o
nondizeimination ab b Bagls of glocte] abuse ar
alcabedbur; (5] §5525 and 527 af the Fublic Heamhk
Sarvica Actof 1812 (42 LS. C. §5230 da.3 and 200 &
3). 8z emendad, ralating t coriidentaliy of aleahod
and drug stwsa patiamt racands; thy Titke vl of the
CHhIl Rigtils At 4of 1958 (42 W5 .C, 523801 =l gag), s
arvendac, relating b rmndistriminalion o the sale.
ramtal ar finandng of Roasing; (1) @y cner
mondiacsimination provkaiong in the spacilis staluais)
undar which applicalion for Federal seelalanca ie baing
rrwde] and (I} the mquiremanis of eny other
ropidigainination Flames{s) which may appdy ko 1he
appllcaton.

PFrevious Edillen LHabe Authonzed for Local Rapraduchon Siamdard Fomn 4240 (Rew. 7.07)

Freporioad by CIME Cropar A-102
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1.

WAL cxanply, o has alrsady cemgplied, with the
regulrements of Tdles || and NI of Ihe Uniform Relocalion
Apelstance and Real Propealy Acgutsion Policias B of
970 (P.L. B1-B48) which proveda for Talr and eguitakde
traatmeeni of peraona displaced or whose property &
Aeired a5 @ result of Fadaral and faderall y-saeisted
prigames, These requirements apply ta all inberesis in neal
property acquired Tor prajes] purpeses e bes of
Fedaral particlpaton in purcheses.

Fexfeval aadians b Shale (Glean Al implemendation
Flane under Sacion 1TA(C} of he Clean Alr & ob
1055, ga amanded (42 U.5.C. 557401 &t sag.), ()
protectian of undarground sourcas of drinking water
ungker b Seka Drinking Yeder Aol of 1874, a3
armended (L B3523); and. (v prolection af
Endangensd species under he Enimasrad Spacing
Ao af 1979, s amendad {P.L. #3305},

. . 18 WALl Gl with et YW i Scenic Rivers Aot of
12, YWl comply will the previslons |:||'_1ha !-IE!lmAru -;5 s, 1058 (16 U.8.C. $41271 et sey ) retated 1o prolésling
EE1G0A-1608 ar] 7324-7328) wadith limit tha prlitical £ porents or potanaal sempanams o he natendl
acllviles of ermplyees whise principal cmploy mes wild and scanic rivers system
acihles are funded nwhobke or In pan Wik Faderdl harls ’
. ) . 1% Wil asgst B andwding agency m assuning compliance
13, Will cormply, a= opplicabds, wilh the proviesona of the Davlg- with Sacdlan 106 ol Ihe mnlf:l Hislame F'Elﬁumpv;llun
Bacon Act (3 L1.5.C. §5276a io 2T6a-T}, Ihe Sopeland Ao At of 1988, a5 amendad (18 LL5.C. §47¢, EO 1155
{40 5.0, §278cend 18 U.S.C. 8474}, and tha Contract (identification snd protecilon of Mstons propertes), s
Work Howrs and Salely Standards Ac (40 U'S":_:' §§327- 1he Archeenlopical end Historc Presarvation Act of
333} regardng wver #lahdardt far Tederal -z aetlad 1574 (16 U5 G, $i455a-1 nt eagh
coneiruciion gUbagregmednis, T :
_ . 18. Wil cause 1o be performed the required fncancal amd
14, W endriply with fluad @ urares prrchase raquirsmerta af compliance audita in aceordance with tha Single Audit
Sactlon 12206} of Ihe Flaed Disster Proteclion Aol of 19723 At B mendments of 1596 and OME Clroular M, 4159
(P.L. S1-234) which recuuires reciplents In 3 special lood ~awdifs of Stabes . Local Goveroments, and Mon-Profit
hazard Braa 1o paricipala b Fe progeet g o punghemse Organizalane. '
fhesd insuranca if tha iotal cosk of insurable construction '
and awcquisilion ie F10,000 or mora. 18 Wl eemply wilh 4l applicabls recicamens of oF othar
145, WE comply win emironnendal dandards which nay be Fﬁ:.l Iamﬁm":::_l& ks, tanulations. and pofcies
preacribad purauant o the lowing: {a) Imdilation of g ) program.
snviroramantal quality comted mezaeures Lnder e Natanal 20, Will comply walh tha raquiremants of Section 108(g) of
Envitorenantal Policy Act of 1969 (F.L 8t- the Teafficking Yiclims Proledion &t (TyP4) of 2000, as
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CERTIFICATIONS

M accordanee with the applivable stalutes and the repulations greerning e consolidetad plan regolations,
the jurisdiction certifies fhat:

Affirmatively Forther Fair Housing -- Ihe jurisdicdon will attiematively firther fair housiog,

Lniform Relocatinn Act and Anfi=-displacement and Relocation Plan — Tt will comply with the
acquigition and relocarinn requiremants of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, a5 amended, (42 L 5.C. 46014655} and implementing cegulations ol 49
CFR Purt 24. 1t has in oftcct and is following & residential anli-displecernent and relncation assistance
plon required under 24 CFR Pan A2 in eonnecrion with any aclivily vssisted with fonding under fhe
Comrounily Development Block CGrane or HOME progeams,

Avli-Loblving --Tu the best of the jurisdictinn's knnwledes and beliel:

I, Mo Federal sppropristed (unds have been paid or will he paid, by or oo behalf of it to any porann for
influencing or allzinpling 1o inlluence an officer o erpioves of any agency, o Member of Congrass, an
afficer of employes of Congress, or an emploves of a Member of Congress in connection with the
awarding, of any Federal coniract, the makdng ot any Federal grant, the making of any Federzl loan, the
entering info of any cooperalive wareement, and the extension, contineation, renswal, amendmene, or
moditication of any Federsl conlrecd, gnmt, loan, or cooparative agieement;

2. Ifany fundz other than Federal sppropriated funds have been paid or will be paid w any pecson tor
influencing or attempting o inflvence an olfcer or employec of any agency, a Member of Conaress, 2n
otficer or coplnyes of Congress, or n employee ol a Member of Congresa in connestion wilh this
Federul conmract, grant, lnan, or conpeeative agresment, iU will complete and subieit Standand Form-LLL,
"Diisclosure Form to Repor: Lobhwving," in accordance witk is inslructions, and

3o It weill pequire that the languags of paragraph | and 2 of this aofi-lobbyving certiticasion be included in
the sveacd dovuments for all subawards at all tiers (neleding subcenloacts, subarants, and conteacts ynder
grants, loans, and cooperelive urroements) and that all subiecipiznis shall ceclily and diselose
accordingly,

Anthority of Jwrisdiction --The consolidated plan is authoeized under Stals and locel lav {2 applicahile)
and the jurisdiviion puszesses the Legal authority to sarcy ot the progrants or which & i secking fimding,
imaczardancs with applicable LD repulations.

Cronsistency with plan —Tle howsing activities to be underaken with Compwnity Development Blook
Crrant, HOME, Emetgency Solulions Granl, and Housing Opportunitics for Persons With ALDS funds et

consistene with the steategic plan io the jurisdiciion’ s consalidared plan.

Bection 3 — Tt will cormply with seclion 3 of the Housing and Litian Developoenl Aot ol 1968 (12 1150
170 u} and ||'r'1ﬂ|:m._‘1t|r.u regulalions at 24 CLR Part 135,

Eu:';nu ::rt'ﬁuﬂmnnd Official Diﬂe

forakhan AmTuc
Saury Admielsbase, Saanty o Hidsin Mes leresy

Title L
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Specilic Community Development Bloclk Graot Certitications

The Ertitlerant Commuiily serlifies Lhel:

Citizen Furlicipation — [0 is in full complianee and following a detuiled citizen perticipation plan that
sithizalies Lhe reguirements of 24 CFR 91,105,

Comnyunily Development Plao - ks consaiidared plan idzofifies conmundty develepment and honsing
feeds and specifive both shart-tzrm and long-term commonunity develupment objectives that that have heen
dersloped in aecardance with the primary obyective of the COBG rogram (i.c., the developrsn of
vighlz urhan communities, by providing decent housing end cepanding cennamie oppoius lies, prima
far persens of Toww ail niodecale incutoey and requirements of 24 OFR Marls 91 and 570,

Following @ Plao — [vis tollawing a correm consolidgaied plan Lhal has been anproved by HLIT

Fse of Punds - [ Tas complied wil the fellowing critore:

1. Musimum Feusible Priority, With respaer tn acrivities expected 1o be assisled with COB0G
funds, it has develaped ite Action Plan soas o glve manimum Reasible priority oo getivitics which
henciiz lnw- and mederate-"neone Tamilies or ad in the prevensan or elimination of sTums o
Dright. The Aciiom Plan miy also inclede COBCG-assisted activitizs which the grantee cenifss are
designed (0 mesl other community developrent noeda having particnlar urgency becavss sxisling
vonditions pose & serious end immediate threat to the health o welfare of the community, and
other finencial rezonrces are wot availahle (see Optional COIG Ceclilcaliony,

2. Crverall Ranefin, The appregate use ol CDBG lunds, inelucing Bection 1908 guarantoed [nans,
JUCE Progran yearis) 2018 3013 2620 - |z perind specificd by the grantee of one,
T, o thrse specitic conssculive program veers | shall principally benafit persons of Low aid
moderane iteome in a menner tat ensures that at least 70 pereent of 1he ameonl s expended for
activities thar henefit sush persons dering 1he designated pericd,

3, Spesial Assessments, 10wl ot aliemsl to recover any cepitul costs of public improvem znes
pssisled willh COBG lunds, inzelwding Secton 108 loan puarartecd fonds, by asszszing any aronnr
pzainst properties owned snd eecupiod by persons of low znd modaratz income, inglding any fee
cherged or gsssasment rade as & condition of nhraining acccss tosueh poblic inpovemenis,

[leovweerver, LN TOGG Tunds are used o pay the proportion of & fee or assessment thet ezlates m fic
camital cosls of public improvements (ussistsd in part with CIHEC funds) finaneed from nther
VRIS SOUTCES, AN Assassment ar anarge may »a made againgt the propeny witl respeet Lo the
pulic improsemnents finareed by a souies nther fan CTIOG foids,

Ln wddion, in the ciss ol properies owned and ovcupied by moderalz-income {not low-incomel
[amiliss, wn assesemenl or caarpe may Be made against the property Sor public improvemecnts
tinanced by a source other than 1B funds i the jurisdicion cortifies that it lacks CI¥RCG finds
o covar the assesamcnt.

IExeessive Foree - 1 s wdepled and is enforcing:

1o A pulicy probibiting 10 use of excessive Turee by Law ealoresoent agencies willin its
Jurisdiction ggainst any imiivideals engaped tn nor-violenl civil fiphls demenstrations: end

2. A policy aof enforcing applicahlz Smate and Incal lzws against physically barring cetrance to or

cxit fion 4 facility ar loeation whick iz the aolieet of sueh non=vinlene eivil righrs Semonstrations
wilhin itz urisdiclion
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Compliance with Anti-discrimination laws - The grann will be copducled aad administered in
conformity with title VW1 of the Civil Rights Actof 1964 043 LLSAC, 2000d) and the Fair Honsing Aar (42
LB 3001-3619) and Implementing regelations.

eead- Based Paiol - - s acliviizes concerning lead-hased paint will comply it the regquirenents of 24
CTR Par 33, Subpasis AL B, LK and B

Comphanee with-1- == [t will comply wirh gpplicabls [awes,
~
S5/ 2o
Bignature of Authorized Official Mg
ooy sdmintmraser., Sounty of Hudsan Mew lorssy &lzsabsan Rrten
Fitke drme
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Specific HOME Certificalions

The TIOML participiling jurisdiction certifies that:

Tenant Bazed Rental Assistance -- [0 plans w provide tenant-hased rensal assistance, the lenani-based
rental assisrance 15 an essential element of il consnlidatad plan.

Eligilde Activities nnd Costs - [Uis using and will vae HOME Tunds For eligible aclivitizs and cosrs, a
described in 24 CFR E§92.205 throngh 92209 and thet il is ned using and will not use HOME funds for
prohifited activitizs, as described in §92,214,

Subsidy Lapering - Delon commitling ory funds o project, 0wl avaluate e projecl in aecordance

weitlt (o gaiddelines (bt il adepls Ger this purpese and will not imeest any more [I0ML funds in
2 Foderal essistance than is nesessary 1o pruvides allordable housing:

ﬂ( / -'l{"/:;:.{-'m:

S'ignaulre of Auiborized Ol Diate

RS alan e

County ferdristwto, Snunky ab Hudson, Mes cisey
Title ke
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Emergency Solutions Gzranis Certifications

I'hz Emergeney Solutions Granis Program cecipiont cortifies that:

i jor rebubilitation/conversion/renovation — [f an emergency sheller's rehabilitation eosts excesd 75
percent of the vilus of the hoilding hefore rehabilitation, the recipient wil maintain the huilding az a
shelter for homeless individuals and Gaoities (ur 2 mimimum of T0 yezrs after 912 dzte the building is sl
oceupizd by 3 homeless individval er Gamily aller the completed rehabilitacion,

IEthe ot o conver] @ puilding into an emergency shelter exceads 75 percent of the value of the building

after conversion. e recipient will maintain the tailding &3 a shelier for humeless individuzls and tamilics
fur a minimum of 10 vears atter the date the building is Grsl evoupied by 2 homeless individual or family

alter 1o complomed comversinn,

Inall orher cases whers BSG [unds are wsed for renovation, the recipiznt @il maintaio the building ws o
shelter Tor homeless individuals and familios for 2 minimom of 3 vears afee G dots e building i= St
veeupicd By a hameless individual or family afler the complelsd renovalion,

Ersential Services awd Operating Costs — [n e cose of assistance imeolving shelter apesiong o
crrential services relatad 10 sirsel uulreach or emergency shalter, the Teginiznt will provide services or
sheller Lo homeless individusls and temilics for te pericd doring which the FSG asslstanes s provided.
weltlvaul repard to a pardoular site or sooctore, 50 1ong the resigient serves e sime tepe ol persons ez,
[amilies with children, unacenmpanicd vourh, disalied islvideals, or vietime of domestic violoneo) or
persons in the same geageaphic s,

Renovalion — Any renovelion carred oot with ESC assistznes shall e sufficiens 1o ensure a1 the
butluings involved 15 sule ard sunitary.

Bupportive Services — Tha rzcipient will assist Tomeless ndividuals in oblaining permanant housing,
aprepriars seppoarive services (ncluding medical and mental heallh csaimens, victim services,
counzeling, superyvision, g olher services sssenlial for achieving independent living ), and nther Federal
Srate, local, and private assislance available Tor (zese individuels,

Mutching Funds — The rocipient will ebtain marching amaunts requived pider 24 CFR 278201,

Confidentialily - The ecipienl hes estublshed wnd s implemealing procedures to enzore the
confidentialily of records pertsining w any individual provided femily vialenoe prevantion nr regatimant
services under any project assisted under the BS4G program, incloding prostection against the ieisase of the
address ar Iocavion of any family viclenee shelter projeet, exeapt with e widlen auihorizelion of the
persen responsi ble for the npaeration of rthar shelter,

Homeless Tersons Tnvelvement  To e waxunum exlent practicasle. e recipient will invale,
lreveh employment., velunlesr services. or otherwise, homeless individozlz and familics in angtrieting,
removaking, meintzining, and oporaing teciliics assisted undzr the ESG program, in providing seivices
assisied undsr the ERG program, and in providing services for ncenpanrs of Tacilines assisted vnuer the
pragram,

Consolidated Plan — ALl activitics the recipiont undertabes with assistence under ES0G ere consistent with
{15 comsolidated plan.
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Diseharge Policy —The recipient will establizh and vnplement, 1o the misimom extent practicabls and
where apprapeiate, policies and protosols Tor 1 disclares of persons itom publicly tundad instidions o
systems of care (such as health care facilies. menla! health facilities, foster cars or other vouth Sciliiies,
0 g reCiion prograns emd inslitalions ) in onder to prevent this discharge from immediarely resulling it

hommelessness tor these persons.
= - - ]
5 E,fff'-/f.:g, P
Dhate

Al Ao

Signature of Avthorized OFial

Zaunty dcrymistratar, Souy of =udsoey, Mo Jnescy

Title

Hunre
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AFFENDIX TO CERTIFHCATIONS
IMSTRLCTIOME COMCER™MG LORRYTHG CERTIFRCATIONM:;

Taobbying Ceriilicilion

This cestification is a wateriul represenlation of fcl upon which relianee was placed when (s fransacion
wits made or enlered inle. Submiszion of this certification i a pretequisine for making or entering inle tis
irensection impased by soeton 1332, vitl= 31, LS. Code, Aary person who Geils to file the required
cerification shall be subject tooa civil penalee of nor l2ss than 510000 @nd ool moe thao 5 100,000 for
cach sueh failine.
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"a Legal ki |H1.||:I:cn'. Coanty, How Jeraomy

" b EmployarTaspayar kfenHfiealiom Mumbar JEIRTING * o Organtzglinal DU

|=a-sm:-2uz | |u.'_:|.1.an¢:-na|: |

o Addrees

=Steet: |5.3|:| Borgen Areruc, Suite 58 . —l
L |

" Gt CerEmy Ciby ] |
Conybaeh e |

- B [a1: wew sevesy |
Prenieen: |

" Ccumin: 034: OHITED 3TATES |

* p ! Boet Goue: [07305- 4507 |

& Organlzstional Unh:

Cepatment Mame: Dbtk blams:

—

|Ea:|.'l:s ard ConmmiEy Ecrwiccs

|I5r_'un1n-g arel Communlny Dev.o

L Hanea and comacd nFormefon of peraen 1@ be centacked on mattars Ivvolddng ihks applicaton

Preft: E ® Flreg bbsavez |Eﬂ_.,u1

|-
Madlo v I: |

Saffic

s foev _
[

Te: [oivieica coler

Orgenlzgtipnal AMstbon.

L

= Tdophana NUTRON |201-355-4830 Fm:NLmbnnI

*Enrdl. |..4m1m:l‘hr:nj Lum
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Application for Federsl Asslstance SF-424

* 4, Typo of Applicant 1! Sefatt Applicant Typo:

|I:I: Sourity Governmeok |

Typa of Applicrt 2 Sebeo Applicant Typa:

Typo of Appimnt 2: Sciedl Appllcant Typa:

| |
= g [ty

i

*40. Nema of Ferdoral Agoncy:

I'l.l'-$. Departrenk of Housing ard D08 Davalogawnn

14. Catalog of Federl Domoxtls Anslstance Numbear

4.z |
CFOA Time:
ICornunity Cewvelopnent Block Gxaok 2cogroam

* 1%, Funding Opportunity Number:
14.216

" Tida:

Imorpuni by Cevmloprant Blusck Granc Prograr

1. Campatillon [dentficallon Humbar

THo:

. Auras Affected by Project {Ciies, Coumllan, Simae, ste. )

| [ Amamscrmant | | Cetete stecment | | view stachmen

* 18. Duscripthee Titke of Appitzant's Projace:

i levact Grank Cor Woeding and Comnunity Dovelopoenc hokivibics

Artch suppoming documums s speciied T sgendy instuciker.
A Alachrantn | | Defate Atschrents | | Wiaw Allecrrants
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Application for Federal Assistance SF-424

1fi. Gangressional Districts Ot

*a Applcart "o FragamFracct §, 9,9

Arach s aoviloesl e of ProcraPraes Casgraesionsl Diauigla il nesdes
| | pokl Attschment | | Delete Altschment | | View Alisdimen |

17, Propasad Prajact:

Y& Slad Dale; (07 /0175020 ‘LoErd Daa |0E/30/2021

16, Estirnatsd Funding (%):

* g Facersl [ 2,163,477.00

b Appisl |

i Lol

e Onner |

“f. Pregram insome n.Ga

"5 TAOTAL 2,152,877.02

" 18, s Application Subject o Review By State Under Executive Ordar 12372 Process?

|__| a. Thiz applicallcn waa made avalank o 1he Stale unier tha Exacutive Jrier 12372 Pnooass far revinw on |_ N
|:| b, Pragram s subiest o EO0 12372 bul has nat baen seesiad by e Sale far reviaw

E t. Program is not aovened by C200 12572

* 20, Is the Applicant Delinguent On Any Federal Debd? {IF "Yes," provide explanation in atlachimsnt]

[ves ] ka

IM*Yes”, pravide expianalion and allach

| - _l | Aod Atlechriend Dieslebe Allachment | | Wiew Alackenem

21, ‘B signing 1hie applcstion, | celify (1] 10 tha statemsnts contained in ihs list of cartifications™ and {2) that the statements
harain Are tros, complate and Accuraia 1o the best of my knowiedge. | alsa provide the required assurances™ and agroe fo
camply with any reswting tarms If | accept an award. | am aware that any false, fictiious, ar fraudulent statements or claims may
subjert me ta eriminal, civil, or administrative peratties {U.S. Cede, Title 218, Section 1001}

54 ™1 AREE

' The Fal of sarffimlise ami Asiiraneas oF an oeTet sHa wham yad may oelain s Nt 1. canfained It fve annolncamant on agancy
=pualic rslnuctons.

Autharized Regpresamlalioe:

Frafis |:r:|.'. B o _I *Firsl Hame:  Abzzhan

Pelisdile Hame: |

T Las: Mame: |.=.:|: un

Az | = |
" Tk |l::ur.r.'_-' hdninistrator
" Telaphars: Marbar |;:;.- —Tus-R160 - Faie Mumbar

“Emsl: |..'1.-_r_:.mﬁl-.:n‘, RTE]

* Egnalun el Aurorizad Raprsanal v

e (G220
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OB Mumber: dod 0004
Exgrednn Oaka: 1251 0o

Application for Federal Asolstance SF-4id

=4, Typa al Submission: " 2. Type of Applcaicn: *If Rewrn, anoct appmpride iebens T
[] Preapgication ] Mews [
Appitation ] cantrasxiian * Ohar | SpeciyE

[] chergediCormseted Apploaton | [ Ravikion |

= 4 Cebe Recakmd: 4. oppdicant IdaTibar

[ocs 22 r2020 | |

B Festoral Enly kardifar: 5b. Fedengd Award Konfdlor

IEH-I':‘JI?HT]'J JB-HQ-UG-:‘-! -0102

Sastz Uec by

&DI.h:REnuuadb.rS?a’:l |:I'.Sun|‘~:|:h:u1ml:kr|1:ﬁet |

E. AFPLICANT INFORMATION:

0. Lggal Heme; |uudm.:. DOLALY, Naw Jeraay

= b. EmplayenT axpavor [demtficaicn Numbser (ERETIN|: = . Gpanerional DUNS:
|22-ﬁ¢|l}2q % | Ildll:l-IEE-i-Hl falel i}
o, Andruss:
* Bireeil: [r30 Pergen svemae, Euite sE
asia; [
*Chr ||Teru=e:|r Ciky |

ContwPetah  [uacen |

- Hietter |u.T| Hew Jarsay |
Proence; | |
* Courmny [pan: mkrzEn atates |

* flp ! Foeda Cordie ||;-'.'1[:5--:|5-;h'.'

&, Organleatbonsl Uni:

Bepauimeant Mame: Diebadon Ma
|E'ﬂ:l.']".ﬁ mrd Domranity Eervices | Beoring and CovRunlty Dew.

. Menw ansl contect Infenmalhsn of paraen o be contacked on matters (meolying (hls application:

Prafts 5; | " Firn Nams: L3=..-|d1

Midds Nams. [ |

® Lerst Hame: Iﬂ:c-:cr:

el E—

Tilke |Bivigioe Chial J

Crpanzaticnal AMiaion:

= I

" Telephone Number |z91-159-45270 Far Numer

Emagl : |Bnn-;rm:n:- .o
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Applicatton for Federal Asaistance SF-424

* 9. Topsd of Appileant 13 SaleMﬁ:l:‘llTy‘p_lr_
B: Crunty dovermment I

Ty of Apieant 2: Bacd Applicant Typa

Type of Agalicam 3: Sciect Applicam Ty

L e 1)

=40 Npma ol Fodoral Agamey:

|l:I'.a. Deparcreont ot Housing arnd Treban Tevelspr=ck

11, Cakatoy Hf Fadaral Dadmiatc Aplatanca Mum b

|u JEaL |
CFDA ThHe:
Emorgoenoy Solutioos Grant Feogran

*42 Punding Opportemity Namber:
[13-2:

T

Energency Soluticos Boant Progrun

43. Compatition ldontiinson Kwmber:

Tile:

14, Aponn Affactud by Prodect {CHlus, Coun b, Staten, st}

[ | [ ponasschment | | Detste Asenmen | | view Atscnmem |

*4& Donorptive Tite of Applioont's Brojmat

Erkitiepent Grant for Hovsing ard mmouniey Dewe lmsnl AcTivikies

Abech ruppor ing dotunents us sperafiad in sgensy Mebusl e,
[ pod Attsctunards | [ Dot Atactenerss | | visw Atachments |
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Application for Federal Assistance SF-4.24

18, Cangragaional Districts O

"a Appleant ., 1 "o FragmmFracct |59, 00 J

Anzch a0 acdtional 15t of ProgramFraect Sangressiana Distrets if nesded

Add Attachinesl | | Defede Attachmer J | view fibmchment i

17. Proposed Project
A Sl Dl (e 00 Suna ‘b Ewd Dal [Cs/300 2031

16, Estimated Funding (5}

“# Fodeg 171,817,60
"I Applcart 0.00
"o Sate S

td Lo

"o Ofher

“f. Prograr Incams n,c1
"o TOTAL ~74,8L7.0D

18, ln Application Subject Lo Review Sy Stale Under Executive Ordar 12372 Proceas?

I_l 8. This appilcalicn wes made avaliatla o ihe Stals unter e Exgoytur: Omtar 12377 Prosacs far resdsw on
|:| k. Program i suaes fo E0. 12372 bul 1as not been selecied by e Sale far review.

E t. Pragram is not covaned by 2.0 125372

* 30, |s the Applicant Delinguent Gin &ny Federal DebAT {IF *Yes," provide explanation in attachment.|
[ rves " wa

IF*¥ie5", provida expiznalion ano allach

-—l | Audd F-IIb:i'ruElliJ Delete Atlsckrment View Aflachimert

Z21. "By slgning this appiication, | cerify (1] to the statements contained in the list of cortifications™ and §2) that the stoments
herein are true, complete and accuraie to the best of my knowiedge. | alsa provide the required assurances®™ and agree 1o
comply with amy resuting terms i | accept an award. | am aware that any fakee, fictitious, or fravdulent statements or claims may
=ubject me ta criminal, civil, or administrative penalies. (U5, Cede, Tile 218, Section 1001}

3] =" | HEREE

" The Iai ol aarficslions and assurancas oF an e slka wham oo may eblain this 121 I cenlaingd in i aercamant a agancy
spealic relnuctons.

Autharzad Raprasamatie;

e I_- - | kil Hame:  Abrzban - |

Rl Hama: |

* Lo ame: |.=-.-| ur |

Sulf: | |

il |f unty Adninietrazor |

* Telzptore umber: (300 795 £10o Fantumber [ |
=L PO —— - ol

* Synalume of Arorzed RepressTyes / ."':: "\-; * Dake Sigred Y -1
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{18 Humbar: £040- 000
Explration Dader 1273152022

Applicalion for Faceral A agatance SF-424

" 1, Typa o Submiasion; *Z Type of Appicshon:
[ Praappicatcn (] e

(] Appiication [] Cantiru=nn

[ changediComected Appicaties | [ Ravislon

= |1 Praiiton, il id Sprpieptiale ok s

* Ctir [Ty

* 3. Db Pogo e 4. Applicant idamHer

||]E.-r25."3|]2[! | |

S, Fesiaral Enfly keeviler.

Sb. Fedara Avard Idgmifion

|32 -a0Cadd s

i“!- 29-TC-31-0330

Silatr Uso Cinky-

& Dals Reosved by S | - |?.mmmmanmaﬁ [

B APPLICANT INFOFDLS TR M

*2, Laged Name: |J|:ud.um1. County, Xew Jereey

" b. ErpbyenTazmpar [danlficaten Mumbar (EIBNTIM];

v, Qug pnizafenal DUNS:

[24-Betz103

*Zpt Padml Code: |pF3pe-4c07

:1-! 10452440000

d. Addrogs:

= Siod: |a3-:- Bargen avenud, Julte Sn B

Slraal2:

" Lig Torsoyp City |

CeuntpParis |.l-:ui:un ]
® Elgha: Waz Mirw uJd oy .
Prointe. |
" Doy [USA: UBITED STRTHS

&, Orgatialional Unk

Duparimert Mame

[Inrk:l and Corruoity Sgewisan

Dbislen Map

| Hoauaing and Comwmaniky Dev.

1, Marne and candast irfarmation of porson to bo costocind gm mattem vaiving thike B Rl on:

- ]

* Finst Namo: i &

Midda Nome:

TLastMame e npg

el E—

i IJJ'.Visi-:.r. Chiet

Ceganizaf unal Alliiuken:

L

* Teicpheno Nymbar. [aq0 -555- 4520 i Fa Murmhar, |
" Emal; |lnmrm;cnj Sui — |
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Application for Fedaral Asstatance SF-4.24

* 8, Typa of Applchnt 1; Sadact & pphlchnd Type:
|E: Counky Serarnaont |

Typa o AppTed I Jake] Agglieant Typa:
T of Applesrd & Jakes] Aggticant Typa:

* Qlhar (apasi;

I J

* 1, Mame of Fademl Agency:

I‘I:I.E. Dopartnens of Booslog and Urbar ODevelopnentc

11, CaiBleq of Fedarad Domost Asatsonce Numbor:
14 ;_351

CADW THE=

oWl Insaaceent Tarcnorcalps Drogesn

* 12, Fumiing Qpgponhmn ity Wymbar:
|;-’..233

" Te:

HAWE Inw=atment Fastnerchics Frogran

12, Competithom WeaiEicaiien Humber:

14, Arogn Aocted by Frojoct {Citlos, Countles, Stabe, sie.p

| | [ Antomacemen: | [ Derete Amacnment | [ visw spacoment |

* 18, Dageriptive Tikle o AppiEcants Projoci:
Enkicleront drant for Houvsing and Commnizy Dewslapnent hornieilicn

Adorh uppoing dacumans es specfed N xmerny Il
[ Add Amwchments | [ Detete dtgnchmenis | | view Attarminns
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Application for Federal Assistance SF-324

16. Congre=sional Desiricks Of:

" a Apsizart 5,9,12 " b Program®Projaes | .'-': V

Ellasa g aadifonal list of Pogram Projes Corgressioral Delnss: f needed.
| | o tiectenent |

Delete Attachment | Wiew Attachmen:

A7, Prapasnd Praject:

-

= b. Crc Cate: -:|r. Sangan

1&. Exlimated Funding (£1:

* 8. Frdural [ 2,748,763, 04|
* k. spclicant i O. |
=z Sl= a. u-_'l
4 Lacal 2. 09|
" e Cther a. 14|
= I Pragram lcume o, 0
" Q. TOTAL Z, 748,782,030

* 19, 12 Application Subdecl (e Review By Siabe Undar Exacutive Order 12372 ProzepsT

|_| &. Thid application wae mads avsilabia 1o tha State vnder he Exaculiva Grder 12372 Frocess for ravke an
D b. Program is subjzcl bo E.CL 12372 but has rol besn selecled by the Slate for reves,

E c. Frogram s nal coveren oy E.GL 12072,

® 20. Is the Applicant Oclinguert On Any Federal Debt? (f *Yes,” provide explanation in attachment )
[Nres [ He

1"¥as', proside axplanaton ard altash

|_ Add Anachment | | Ceile Aachmesnl || View Azachment 1

24. "By skgning this application, | cartity (1) to the statamaends ceostained Inthe st of ceifcallons® and (2] that the stateenands
haraln an trse, complete and accurats ta the best of my knowikedge. | 2lso prowide the reguired assuranzes™ and agres ta
comply with any resulting iorms If | accopt an award. | am aware that any false, fictitious, or fravdulent staioments or claims may
subject me to criminal, civil, or administrative penalties. (LS. Gode, Titke 210, Section 1001)

(£ = 1naERES

= Tha kel of cadifeal ong ol separanisa, of an inlamal ste whera pru may obfsin ha B8 oortaingd in 1M ARNCURSEMENL oF Ssaniy
spechi insTuctians.

Authorized Repreasntative:

Proie: | " Flrst Barse |F.'.“:I'-'\.|'.'I|1-'l' |

Mile Mame: |

“LaslNama  nekon |

Sfise | |
" THe = v Aadniniatcalkeas |
" Takphone Humbat [apq - gon-c100 Fax R |

|

*Emai |aancuneneny (us

" Eignatona of Aulhzrizes Reprasanlalio: ™,
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COMMUNITY DEVELOPMENT BLOCE GRAMNT PROGRAM

—
W Surdar Stalement

ASSURAMNCES - CONSTRUCTION FROGRAMS

(B Hurbesr: 4040 DOD:
=smralion Dabe: 020240000

Fublic rsporting burzian for this coosction of information is eatrmeies iz swerage 15 mutes pes respooss, indoding fime far rsvisaing

Irstnucteng, ssancing exsting data sources. galher g end soairaining the

i neied, and compkazing and revewing the collsction of

irforndion Serd pomreeeds sogarding the burdsr sstmans or any other ssesct of this collezten of information, including suggestions to-
reduring this burden, 1z the Jffice of Managemear: and Budge:, Paperwark Heduction Faoject (D348-0042], Washinglon, DG 20505,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE CF MANAGEMENT
AND BUDGET, SEND IT 7O THE ADDRESS PROVIDED BY THE SPONSORING AGEMCY.

]

gt

=

Fresdeaz Zdilion Usalde

Consolidated Plan

MNOTE: Cerlain ol hese assurances may nol 22 aeplicable b yow posect or coegram, IFyon bave questicns plzsss coatact e
T Awesding Apzroy. Furtter, certsn Federal assistsnos swanding agercias mey recdire applizants to csrty to addiional

sagurarces. If gacr ie the cass wou will be nobred.

Az the duby subtorized represantatva of the applcars, | sty that the soplicant

Has lhe legal aulharily Lo apply Tor Feceral assislance, a
are the nstiltonal, manzgerial ans Francial cazabiliy

(inzluzing furds sufficent bz zay te non-Federsl ahare

of sraject cosls} o ensare propsr planing,

manazement and compleben of prosct deseribed in

tris soplicstion.

1Al givs tha awarding sgsncy, the Coreetrolsr Senatal .
of the Unitad Statea and, IF 2gproprate, the State,

L righl 1o e e Al wscoeds, Books, apers, or
dzzumeris rslatsd o the assistanze; srd will estzhlish
B procer sccounting 8yaksnn in acsordance wih
geerenally avcepled aicounling skndias o agercy
dinactivas

Wil not sispsse of medifs B1e use of, or crangs the
lermeg of 1he rea progerly Ble o abiver ntenes: inihe
sitg and facilitio: without perm ssion and instracliors
from ihe Ewarsng 2gency, Wi recond the Fedaral
gwading agenay directives and will Incuds a covenant
ir the tillz of ezl propedy acquired = whoks o in parl
with Fasral azsistsnes funds o assure 1on-
caarimination durlrg the uzetil 112 of the prosat.

Wil comply with the requ emants of the assistanc:
swsrding agency with regers to the drsfling, revies anc
approval of conslaclion plars and epecizations,

Wi prewvice and maintaie competant 37d adequatz
EI'IEIlI'E&I‘lI'Ig ‘JJFET'\JEIGI'I al be corstructizn sike 1o

enisurn that e cnempke work minfarees itk he
approves plans and epacificstions and wii furrsh
progressive epaorts arc auch other Irformatior &3 mey ba
roqu el By Ko e ez st g aigensy o Shala.

Wl nitEse and cormzlete the work within the sgplicabla
Urrwe ranmie o Teer receipl of approeal of The avaanding agency.

Wl exiablish safxuands So pootibil cenplysas fom
using trsir pasitions ‘o o puposs that sonslitutes ar
prezenia the appes-anze af persorsl o oyganizatanal
anfict of imlorest, or porsanal g

BAYONNE

OMB Control No: 2506-0117 (exp. 09/30/2021)

ahermed fos | anal Hearodueliar

Wl zomply with tne Intergovartmsntal Persanns] Ao
of 1870 A2 U 5.0, §84728-47E3) relating 1o oresaribed
slarcards =7 menil syslems o programs oodes

unzer gna ¢f ke 18 statotes or renulatizns spesifisd i
Appendix A of OIFWs Stendarcs for @ Mard Systern of
Parzorel Admilnist-aticn (5 TR 900 Subgarl F).

Will zomphy wih e Leed-Basad Paint Pozoning
Preverfion Aot (42 ULE.C. §54ED7 &0 saq.) whizh

prob kit b se of cad-bassd paintin congbozioan or
rehszilitatizn oF reeidaros structures.

Wl cornndy vl @l Pecdeal slalates relaling 1o non
discAimination. Thess includs but are nzt fmitsd o0 (5
1t W of the S Righte Act of 18954 (1L, 38-352)
which prohizitg digscrrrinalion on he basis of raes,
calor or national sAngin; (k) Title X of tha Equcation
Amerdments of 1972, 25 amended (20 U.5.C. §51551
533, ard “A85-° G56), wiich protibibs ciseriminalion
ot the basis of sex; {c) SBeclion A4 of ke
Fahakilitat on fot of 1803, 55 smended (28 U 5.C
e, which provibits dizciimination on 1he asie of
sarndizaps, [d] he Ao Discer qmbon Ackaf 18975, 25
amendas (42 LL5.2. S56104 -6107), whizh mrokkits
dizarimiratiz on the besia of age; (e) f1e Drug Abues
Oilice and Treahmenl Al of 1973 (B 93.255
amendzd relatng o nendiserminaten an the basis of
drug abuss () the Comprehens ve Ao Abuze and
Alrchoalmm Prsvanlion. Trealret o FEahabilikalion
Act of 1870 (P.L. 91-G14). a5 smended, rslating t2
nardisermiraten <n the besia of alzohal abues ar
alzohis, Jg] 55522 ard 527 o 11e Puzliz Haallh
Sarvice Aot of 1012047 LLE G, 55200 dz-3 ard 200 65
51, 58 emended, relating so corfidertistty of alooral
ard 2hug abuse paliend recards: Thh Titk W of ke
Civil Rigats &z af 12608 42 L 2 0 8526071 et sz ), as
smandad, selating btz rendiscirmnaben inthe salks,
renbel o inancing o housing: (1) any olher
rendiscimination provisions in ithe specifiz siauels)
undar which applizetion for Fecsral ssssiance is bsing
miace, ard |} he resulrementz of any ooher
nandismmimination statcds; which may azply b he
application.

Standerd Form 4240 ey, T-E7)
Presorilked by OMB Cirodar A-102
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5 GM:(T[lErEfM;j CERTIFYING DFFICIAL

WL camply o bas sready somplied, with ths
mauiremetts of Tiles 1 and Il af tre Urfomn Helocatizn
AEaiEkancs 210 Hea' Progerty Acguistiot Polickss A of
19TDPL. B BLB) whic prowize far fai- and suitskle
tearment of parsors diszlacsd o whose propscy &
acquired ag 3 result ot Federal and faderal W azgislend
programs. These requitcrraerts apply o all nberesis ir rasl
propeTy aozdined S project purposes regardesa of
Federal paricipation In purchases,

Federal ackans la Stide (Clear A7) implementation
Pliars ungder Saction 170} of the Clear Alr Aot ol
1955, as =nandad (42 U 5.0, 57401 &l 2eq.); {a)
protect:on &° undengiourd sources of dinsing water
unger The Safe Drinking Waier Act of 197, a8
amandsd (7. L 93-523); ard, (h) prolection of
enzEngerad spesiss undsr e Endergeny Speces
Aok of 1573, 55 amended [PLL 23-208).

r TH, WA sy wit the W and Seenic Rivers M of
Wit camply with the pravisions of the Haleh fol (51 S G, 1;,3;,] _.1H"j5 P, E_.’:Eq'fr:;bE; tﬂ"‘pr;am,g
531?" 1506 an:d 73347520 vhich [mit the DD'“‘_‘?I componsnts ar potantal comoonents of te ratioral
aclivit'es of smplovess whose prineizal emmoloymsnt Wil AN BCenis rlees systerr
acimites ars lunded in whale o © canl will Fed=al fueds.
a - 5 - i, Wall asgsst the awarcng agersy ir asswing complianzn
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Appendix - Alternate/Local Data Sources

Data Source Name

American Community Survey

List the name of the organization or individual who originated the data set.

US CEnsus Bureau

Provide a brief summary of the data set.

Complete data on Hosing, Economic, Demopgraphic and Social Characteristics of Population

What was the purpose for developing this data set?

Required by law

Provide the year (and optionally month, or month and day) for when the data was collected.

based upon 2008-2013 data sets

Briefly describe the methodology for the data collection.

Census Bueau estimates

Describe the total population from which the sample was taken.

Based upon entire county population

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.

Please see preceding response

Data Source Name

2000 Census, 2013-2017 ACS

List the name of the organization or individual who originated the data set.

US Census Bureau
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Provide a brief summary of the data set.

The US Census 2000 contains detailed tables presenting data for the United States, 50 states, the
District of Columbia and Puerto Rico focusing on age, sex, households, families, and housing units.
These tables provide in-depth figures by race and ethnicity.

The American Community Survey (ACS) is an ongoing survey that provides data every year -- giving
communities the current information they need to plan investments and services. Information from
the survey generates data that help determine how more than $400 billion in federal and state funds
are distributed each year. The ACS is accessed through the American FactFinder website, which
provides data about the United States, Puerto Rico and the Island Areas.

What was the purpose for developing this data set?

US Census 2000 information affects the numbers of seats a state occupies in the U.S. House of
Representatives. An accurate count of residents can also benefit the community. The information
the census collects helps to determine how more than $400 billion dollars of federal funding each
year is spent on infrastructure and services. Among other things, Census data is used to advocate
for causes, rescue disaster victims, prevent diseases, research markets, locate pools of skilled
workers and more.

ACS: Information from the ACS help determine how more than $400 billion in federal and state
funds are distributed each year to help communities, state governments, and federal programs.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?

Hudson County, NJ

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

2000 Census, 2013-2017 ACS 5-Year Estimates

What is the status of the data set (complete, in progress, or planned)?

Complete

Data Source Name

2012-2016 CHAS

List the name of the organization or individual who originated the data set.

US Census Bureau, American Community Survey (ACS) and U.S. Department of Housing and Urban

Development (HUD)
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Provide a brief summary of the data set.

Each year, the U.S. Department of Housing and Urban Development (HUD) receives custom
tabulations of American Community Survey (ACS) data from the U.S. Census Bureau. These data,
known as the "CHAS" data (Comprehensive Housing Affordability Strategy), demonstrate the extent
of housing problems and housing needs, particularly for low income households.

What was the purpose for developing this data set?

The CHAS data are used by local governments to plan how to spend HUD funds, and may also be
used by HUD to distribute grant funds.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?

Hudson County, NJ

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

2012-2016 CHAS

What is the status of the data set (complete, in progress, or planned)?

Complete

4 Data Source Name
2013-2017 ACS 5-Yr Estimates
List the name of the organization or individual who originated the data set.
US Census Bureau
Provide a brief summary of the data set.
The American Community Survey (ACS) is an ongoing survey that provides data every year -- giving
communities the current information they need to plan investments and services. Information from
the survey generates data that help determine how more than $400 billion in federal and state funds
are distributed each year. The ACS is accessed through the American FactFinder website, which
provides data about the United States, Puerto Rico and the Island Areas.
What was the purpose for developing this data set?
Information from the ACS help determine how more than $400 billion in federal and state funds are
distributed each year to help communities, state governments, and federal programs.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?
Hudson County, NJ
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What time period (provide the year, and optionally month, or month and day) is covered by this
data set?
2013-2017 ACS 5-Yr Estimates
What is the status of the data set (complete, in progress, or planned)?
Complete
3 Data Source Name

2011-2015 ACS (Workers), 2015 LEHD (Jobs)
List the name of the organization or individual who originated the data set.
2011-2015 ACS and 2015 Longitudinal Employee-Household Dynamics: United States Census Bureau
Provide a brief summary of the data set.
The American Community Survey (ACS) is an ongoing survey that provides data every year -- giving
communities the current information they need to plan investments and services. Information from
the survey generates data that help determine how more than $400 billion in federal and state funds
are distributed each year. The ACS is accessed through the American FactFinder website, which
provides data about the United States, Puerto Rico and the Island Areas.
The Longitudinal Employer-Household Dynamics (LEHD) program is part of the Center for Economic
Studies at the U.S. Census Bureau. The LEHD program produces new, cost effective, public-use
information combining federal, state and Census Bureau data on employers and employees under
the Local Employment Dynamics (LED) Partnership.
What was the purpose for developing this data set?
ACS: Information from the ACS help determine how more than $400 billion in federal and state
funds are distributed each year to help communities, state governments, and federal programs.
LEHD: Information from the LEHD help state and local authorities who increasingly need detailed
local information about their economies to make informed decisions. The LEHD Partnership works to
fill critical data gaps and provide indicators needed by state and local authorities. LEHD’s mission is
to provide new dynamic information on workers, employers, and jobs with state-of-the-art
confidentiality protections and no additional data collection burden.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?
Hudson County, NJ
What time period (provide the year, and optionally month, or month and day) is covered by this
data set?
2011-2015 ACS (Workers), 2015 LEHD (Jobs)
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What is the status of the data set (complete, in progress, or planned)?
Complete
6 Data Source Name

HUD 2019 FMR and HOME Rents
List the name of the organization or individual who originated the data set.
US Department of Housing and Urban Development (HUD)
Provide a brief summary of the data set.
Fair Market Rents (FMRs) are set by HUD and used to determine payment standard amounts for
HUD Programs. HUD annually estimates FMRs for the Office of Management and Budget (OMB)
defined metropolitan areas, some HUD defined subdivisions of OMB metropolitan areas and each
nonmetropolitan county.
HOME Rents Limits are based on FMRs published by HUD. HOME Rent Limits are set to determine
the rent in HOME-assisted rental units and are applicable to new HOME leases.
What was the purpose for developing this data set?
Fair Market Rents (FMRs) are used to determine payment standard amounts for HUD Programs.
HOME Rent Limits are the maximum amount that may be charged for rent in HOME-assisted rental
units and are applicable to new HOME leases.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?
Hudson County, NJ
What time period (provide the year, and optionally month, or month and day) is covered by this
data set?
2019
What is the status of the data set (complete, in progress, or planned)?
Complete
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