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HUDSON COUNTY
DEPARTMENT OF HEALTH AND HUVAN SERVI CES

RE:

SENI OR CI TI ZENS AND DI SABLED : TRANSCRI PT OF:

RESI DENTS TRANSPORTATI ON
ASS| STANCE PROGRAM GRANT : PROCEEDI NGS
FOR 2024

OPEN SESSI ON
Hudson County
Hank Gall o Center
One Nunda Avenue
Jersey City, New Jersey
Tuesday, August 29, 2023
11: 00 a. m

BEFORE
JAMVES OSTASZEWSKI , Coor di nat or
NI COLE HARRI SON GARCI A, Deputy Director

Reported by: Shari Cathey, CCR, RPR
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MR, OSTASZEWBKI: H . M nane is Jay
Ost aszewski. | amthe coordinator of the Hudson
County TRANSCEND, which is the Departnent of
Transportation for seniors and disabled in Hudson
County. W are here today for a public neeting
which is required for funding for SCDRTAP, which is
the Senior Citizen and D sabl ed Residents
Transportati on Assi stance Program

We are applying for a grant which wll be
for $1,880,842. That is approximtely a $400, 000
increase from?2023. That 1.8 mllion is for 2024.
We are happy to see this |arge increase, and that
i ncrease is due to fundi ng provided by casino
revenue. The casi no revenues and online ganbling
has i ncreased and has provided an increase for the
counties in New Jersey.

There were other funding sources that we
put towards our budget. Qur proposed 2024 budget
will be approximately $5 million. To offset that
fund -- that budget, we received noney fromTitle
11, which will be estimted at $255, 000; from
Section 5310, which will be $150,000; fromthe
Vet erans, which will be $15,000; and we will have
noney that we carried over into 2024, fromthe

Anerican Rescue Plan, which was approxi mately
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$127,000. That noney all goes to basically
operations of the TRANSCEND, and any nonies that is
left is paid by the County Comm ssioners and County
Exec's office.

|"mrequired to speak about goals that we
have for 2024, and we basically set up three of
them One, we have started the group trips to
certain areas, such as three locations in Jersey
Cty, or into the Gty of Bayonne, where we're
starting go in on the hour and back on the half
hour. This has allowed us to group nore people in
the vehicles so transportation is accessible to nore
peopl e.

Qur second goal which we have to started
already is nore group trips. W have reached out to
senior centers and to various outreach prograns, and
have encouraged the seniors to go on shopping trips
or out for lunch, and this is starting to take off
al ready, and we plan to do it even nore in 2024.

Qur third one, once again, is to provide
nore trips for our clients and to go to outside the
County on a possible five or ten-mle radius. W
have started to pick up a few nore of these trips.
It's been, you know, welcone by all clients that

they are able to see sone doctors outside of Hudson
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County.

That's three goals that we'll be pushing
on, and we seemto be, you know, receptive already
fromsone of our clients who have started. At this
point, | would open up for sone questions and
answers fromthose in attendance.

M5. HARRI SON-GARCIA: Hi. N cole
Harrison Garcia, Departnent of Health and Human
Servi ces, Hudson County. Just a question. | have a
question about the Anerican Rescue Plan. | have
listed at $127,000, that will be carried over to the
2024. That's specifically carryover noney. Wat
was the total anobunt that you received?

MR OSTASZEWBKI: So it's 127, 000.
It has to be spent by the Septenber of 2024. W
antici pate because of how we | ooked at our budget,
this amount of 127,000, will be carried over in
full

M5. HARRI SON- GARCI A: What was t he
total anount of the Anerica Rescue Plan? That's
what we got ?

MR OSTASZEWSBKI :  Yes.

M5. HARRI SON- GARCI A: And t hat added
tothe Title I117?

MR, OSTASZEWSKI :  That will be com ng
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out in Septenber, that Title III.
M5. HARRI SON- GARCI A1 Ckay. Wen you

stated your "$5 mllion budget," that's your total
budget ?

MR. OSTASZEWSKI :  Tot al budget
counti ng everyt hing.

MS5. HARRI SON- GARCI A: Even your
revenue sources?

MR, OSTASZEWSKI :  Correct.

M5. HARRI SON- GARCI A: Now, you speak
about goals, making trips to Jersey Cty, Bayonne,
it's nore |like a shuttle now?

MR. OSTASZEWSKI : We're going in on
t he hour, back on the half hour. So clients have
appoi ntnent at ten, 10:30, we'll kind of say, Hey,
we'll pick you up at ten o'clock. W'IIl pick you up
at eleven or 11:15. W'IlI| say, Everyone's com ng
back at el even or 11:30.

So it's nore a way to group nore people
t oget her because if you add this service, it is
going to start to maximze, and we're trying to get
back to over our preCOVID nunbers.

M5. HARRI SON- GARCI A: What is your
current ridership right now?

MR, OSTASZEWSKI :  Ridership now is at
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probably 90 percent of preCOvlD.

M5. HARRI SON- GARCIA: And | go back
to the third goal when you speak to nore trips for
clients that travel outside of the County, five to
ten mles outside of the County border, is that just
for doctor's appointnents, or is it any type of
| ocati ons?

MR, OSTASZEWBKI: W're trying to
keep it for the nedical appointnents.

M5. HARRI SON- GARCI A: Just the
medi cal appoi nt nent s?

MR OSTASZEWSKI :  Yes.

M5. HARRI SON- GARCI A: And are you
going to be reporting in anything related to
el ectrification of the vehicles this year, or is
that going to be sonething you're going to report on
In the future neetings?

MR, OSTASZEWSKI: We will go over at
t he CAC neeti ng.

M5. HARRI SON- GARCI A: Are you havi ng
those neetings at this tine?

MR OSTASZEWSKI: The CAC is set for
Septenber. It's toward the end of Septenber.

M5. HARRI SON- GARCI A: Ckay.

MR. OSTASZEWSBKI: That may be
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Septenber 28th, if |I'mnot m staken.

M5. HARRI SON- GARCI A1 Ckay. Are you
going to read the budget onto record?

MR, OSTASZEWSKI :  No, not yet because
that budget is not -- it's the 2024 budget, yes.

Not at this point. At the CAC neeting, we wl|
propose it.

M5. HARRI SON- GARCI A: But then once
t he budget conpleted, wll that be submtted in your
application?

MR. OSTASZEWSKI: We'll have it done
in our application. Yes, it wll.

M5. HARRI SON- GARCI A:  Ckay. And the
date of your application this year is?

MR. OSTASZEWSBKI :  Septenber 8th, |
bel i eve.

M5. HARRI SON- GARCI A: 20237

MR, OSTASZEWSKI :  Sept enber 8t h,
2023.

M5. HARRI SON- GARCI A: And just for
the record, all application are submtted to New
Jersey Transit?

MR. OSTASZEWSKI: That is correct.

M5. HARRI SON- GARCIA:  So all of this

funding that you receive, with the exception of
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Veterans, Title Ill and American Rescue, cones
t hrough the New Jersey Transit Corporation?

MR. OSTASZEWBKI: Correct.

M5. HARRI SON- GARCI A: | don't have
any ot her questions.

MR. OSTASZEWSKI : That's a wap for

our 2024 application for the SCDRTAP fundi ng. Thank

you.
(Whereupon the proceeding is then

concluded at 11:11 a.m)
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CERTI FI CATI ON

|, SHARI CATHEY, CCR, RPR, License No.
30XI1 00234700, and Notary Public of the State of New
Jersey, hereby certify that the proceedi ngs herein
are fromthe notes taken by nme of Hudson County
TRANSCEND Program Grant for 2022, held on Tuesday,
August 29, 2023; and that this is a correct

Y Cadwen

SHARI CATHEY, CCR, RPR

A NOTARY PUBLI C of the
State of New Jersey

|.D. No. 2283786

Commi ssi on Expires 2/4/27

transcript of the sane.
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