FILED 1/6/2025

State of New Jersey
Department of Community Affairs
Annual Debt Statement

*Official* Hudson County - 2024 Date Prepared: 12/31/2024
Budget Year Ending December 31 (Month D-D) 2024 (Year)
Name: Cheryl Fuller Phone: (201) 795-6077
Title: Director of Finance Email: cfuller@hcnj.us
Address: 583 Newark Ave
Jersey City, NJ 07306 CFO Cert#: N-0262, Y-0018

Cheryl Fuller, being duly sworn, deposes and says: Deponent is the Chief Financial Officer of Hudson County -
County of Hudson here and in the statement hereinafter mentioned called the local unit. This Annual Debt
Statement is a true statement of the debt condition of the local unit as of the date therein stated above and is
computed as provided by the Local Bond Law of New Jersey.

Gross Debt Deduction Net Debt

Total Bonds and Notes for Local School

Purposes $0.00 $0.00 $0.00
Total Bonds and Notes for Regional

School Purposes $ $ $0.00
Total Bonds and Notes for all Utilities $ $ $0.00
Municipal/County General Obligations $637,904,870.36 $68,785,792.43 $569,119,077.93
Total $637,904,870.36 $68,785,792.43 $569,119,077.93

Equalized valuation basis (the average of the equalized valuations of real estate, including improvements and the assessed
valuation of class II railroad property of the local unit for the last 3 preceding years).

Year

Equalized Valuation Real Property with Improvements plus assessed

(1) 2022 valuation of Class II RR Property $114,006,702,257.00
Equalized Valuation Real Property with Improvements plus assessed

2) 2023 valuation of Class II RR Property $119,003,664,649.00
Equalized Valuation Real Property with Improvements plus assessed

3) 2024 valuation of Class II RR Property $125,300,301,999.00

Equalized Valuation Basis - Average of (1), (2) and (3)......ovvvriiiiiiiiiiiiiiiieeeeee, $119,436,889,635.00

Net Debt expressed as a percentage of such equalized valuation basis is: % 0.477%




10.

BONDS AND NOTES FOR LOCAL SCHOOL PURPOSES

Local School District Type (select one):

Term Bonds $
Serial Bonds
(a) Issued $
(b) Authorized but not issued $
Temporary Notes
(a) Issued $
(b) Authorized but not issued $

Total Bonds and Notes $0.00
DEDUCTIONS APPLICABLE TO BONDS AND NOTES -
FOR SCHOOL PURPOSES
Amounts held or to be held for the sole purpose of paying bonds and notes included above.

Sinking funds on hand for bonds shown as Line 1 but not in excess of
such bonds. $
Funds on hand in those cases where such funds cannot be diverted to
purposes other than the payment of bonds and notes included in Line
4, $
Estimated proceeds of bonds and notes authorized but not issued
where such proceeds will be used for the sole purpose of paying bonds
and notes included in Line 4. $
% of average of
equalized valuations $0.00 % $0.00
Use applicable per centum as follows:

2.50% Kindergarten or Grade 1 through Grade 6

3.00% Kindergarten or Grade 1 through Grade 8

3.50% Kindergarten or Grade 1 through Grade 9

4.00% Kindergarten or Grade 1 through Grade 12
Additional State School Building Aid Bonds (N.J.S.A. 18A:58- $
33.4(d))
Total Potential Deduction $0.00
Total Allowable Deduction $0.00
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BONDS AND NOTES FOR REGIONAL SCHOOL PURPOSES

Regional School District

TERM BONDS
SERIAL BONDS
(a) Issued

(b) Authorized but not issued
TEMPORARY BONDS AND NOTES

(a) Issued

(b) Authorized but not issued
4. TOTAL OF REGIONAL SCHOOL BONDS AND NOTES

N.J.S.A. 40A:2-43 reads in part as follows: "Gross debt of a municipality shall also include that amount of the total of all
the bonds and notes issued and authorized but not issued by any school district including the area of the municipality, which
results from the application to such total of the ratio which the equalized valuation basis of the municipality bears to the

sum of the equalized valuation basis of each municipality in any such school district."

COMPUTATION OF REGIONAL AND/OR
CONSOLIDATED SCHOOL DISTRICT DEBT

% OF VALUATIONS APPORTIONED TO EACH

APPORTIONMENT OF DEBT — Dec. 31,

MUNICIPALITY
S Average Equalized o Serial Bonds Temp. Bond — Authorized But
Municipality Valuations % Issued Notes Issued not Issued
% $ $
Totals % S $




BONDS AND NOTES FOR UTILITY FUND

Utility
1.  Term bonds $
2. Serial bonds

(a) Issued $

(b) Authorized but not issued $
3. Bond Anticipation Notes

(a) Issued $

(b) Authorized but not issued $
4.  Capital Notes (N.J.S.A. 40A:2-8)

(a) Issued $

(b) Authorized but not issued $
5. Other

(a) Issued $

(b) Authorized but not issued $
6. Total

DEDUCTIONS APPLICABLE TO BONDS AND NOTES
FOR SELF-LIQUIDATING PURPOSES
Self-Liquidating Utility Calculation

1. Total Cash Receipts from Fees, Rents or
Other Charges for Year

2. Operating and Maintenance Cost $
3. Debt Service
(a) Interest
(b) Notes
(c) Serial Bonds $
(d) Sinking Fund
Requirements $
4. Debt Service per Current Budget
(N.J.S.A. 40A:2-52)
(a) Interest on Refunding
Bonds $
(b) Refunding Bonds $
Anticipated Deficit in Dedicated
Assessment Budget $
Total Debt Service $
Total Deductions (Line 2 plus Line 6)

&4 |

hd

Excess in Revenues (Line 1 minus Line 7)

Deficit in Revenues (Line 7 minus Line 1)

Total Debt Service (Line 6)

el I

— O

Deficit (smaller of Line 9 or Line 10)

LA A A

If Excess in Revenues (Line 8) all Utility
Debt is Deductible

(a) Gross System Debt $
(b) Less: Deficit (Capitalized at 5%), (Line 9
or line 11) $
$- times 20
(¢) Deduction $
(d)  Plus: Cash held to Pay Bonds and Notes
included in 2 (a) above
(e) Total Deduction (Deficit in revenues)
(f)  NonDeductible Combined GO Debt
Total Allowable Deduction

L ||
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OTHER BONDS, NOTES AND LOANS

Term Bonds
Total Term Bonds
Serial Bonds (state purposes separately)

(a) Issued

VOCATIONAL SCHOOL BONDS - SERIES 2023
COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2023

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2021

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2022

VOCATIONAL SCHOOL BONDS - SERIES 2021
VOCATIONAL SCHOOL BONDS - SERIES 2022
OPEN SPACE, SERIES 2011

COMMUNITY COLLEGE - SERIES 2013
COMMUNITY COLLEGE - SERIES 2015
COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2012

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2014

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2015

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2017 REFUNDING

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2013

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2016

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2017A

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2018

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2019

VOCATIONAL SCHOOL BONDS - SERIES 2017B
VOCATIONAL SCHOOL BONDS - SERIES 2013
VOCATIONAL SCHOOL BONDS - SERIES 2014
VOCATIONAL SCHOOL BONDS - SERIES 2014 -
REFUNDING

VOCATIONAL SCHOOL BONDS - SERIES 2016B
VOCATIONAL SCHOOL BONDS - SERIES 2018
VOCATIONAL SCHOOL BONDS - SERIES 2019
VOCATIONAL SCHOOL BONDS - SERIES 2020
GENERAL OBLIGATION BONDS - SERIES 2012
GENERAL OBLIGATION BONDS - SERIES 2014
RECOVERY ZONE ECONOMIC DEVELOPMENT
BONDS

ENERGY SAVINGS BONDS - SERIES 2018
GENERAL OBLIGATION BONDS - SERIES 2020

830 BERGEN AVE - ACQUISITION PROIJECT
REFUNDING BONDS, SERIES 2020

COMMUNITY COLLEGE CHAPTER 12 BONDS -
SERIES 2024

VOCATIONAL SCHOOL BONDS - SERIES 2024
Total Serial Bonds Issued

(b) Bonds Authorized but not Issued
590-9-2023 - CH12 HCCC CAPITAL PROJECTS
637-9-2023 - HCCC TOWER PROJECT
145-2-2023 - VARIOUS 2023 CAPITAL
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$2,875,000.00

$3,860,000.00

$7,750,000.00

$4,780,000.00

$1,755,000.00

$2,675,000.00

$3,826,000.00

$4,500,000.00

$3,480,000.00

$2,100,000.00

$1,760,000.00

$1,410,000.00

$10,125,000.00

$500,000.00

$1,565,000.00

$1,805,000.00

$2,090,000.00

$5,500,000.00

$4,085,000.00

$

$4,395,000.00

$8,295,000.00

$5,600,000.00

$4,795,000.00

$5,975,000.00

$13,150,000.00

$5,040,000.00

$34,225,000.00

$8,400,000.00

$20,990,000.00

$192,630,000.00

$6,886,250.00

$4,312,663.00

$3,000,000.00

$

$384,134,913.00

$36,000,000.00

$




IMPROVEMENTS
303-4-2023 -
IMPROVEMENTS
330-5-2023 - ROAD & BRIDGE IMPROVEMENTS
401-6-2023 - HCST VARIOUS IMPROVEMENTS
247-4-2022 - 2022 PARK IMPROVEMENTS
249-4-2022 - 2022 ROAD AND
IMPROVEMENTS

354-07-1997 - Schools of Technology Improvements
502-10-1997 - Green Acres-Washington / Lincoln Parks
502-10-1997 - Bayonne Park - Green Acres

502-10-1997 - Laurel Hill Extension - Green Acres
331-06-1998 - Schools of Technology - Improvements
512-11-2000 - Various Capital Improvements
155-04-2005 - Various Capital Improvements
447-10-2005 - Open Space Trust

267-06-2006 - Various Capital Improvements
268-06-2006 - Green Acres Project

534-11-2007 - Open Space Trust

389-09-2008 - Various Capital Improvements
331-07-2010 - 14th Street Viaduct

189-04-2011 - Various Capital Improvements
416-09-2011 - Acquisition of 830 Bergen Avenue
237-04-2012 - Various Capital Improvements

117-2-2018 - JUSTICE COMPLEX MASTER PLAN
339-6-2018 - ROADS AND PROPERTY
IMPROVEMENTS

527-9-2018 - Energy Savinsg Refunding Bond
192-3-2019 - 2019 ROAD AND BRIDGE
IMPROVEMENTS

553-9-2019 - VARIOUS ROADS AND BRIDGE
IMPROVEMENTS

328-5-2020 - VARIOUS ROADS AND BRIDGES
IMPROVEMENTS

245-4-2021 - PARK IMPROV

244-4-2021 - ROAD & BRIDGE IMPROV
268-5-2021 - CAPITAL IMPROV DRPP
200-3-2024 - VARIOUS 2024
IMPROVEMENTS

300-5-2024 - VARIOUS 2024 ROAD AND BRIDGE
IMPROVEMENT

451-7-2024 - HCST VARIOUS IMPROVEMENTS - FY
2024

557-9-2024 - CH12 COMMUNITY COLLEGE -2024
Total Serial Bonds Authorized but not Issued

VARIOUS 2023 PARK

BRIDGE

PARK

Total Serial Bonds Issued and Authorized but not Issued
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$

$7,380,627.00

$

$

$5,400,110.00

$50,000.00

$157,716.00

$3,500.00

$69,997.50

$20,000.00

$211,146.00

$250,000.00

$200.00

$438.40

$1,050,000.00

$190.00

$362,000.00

$7,631,034.32

$1,111,500.00

$396,763.00

$991,070.00

$346,000.00

$

$3,480,000.00

$4,887,322.12

$

$3,909,523.00

$

$4,610,000.00

$

$17,577,211.00

$9,391,566.00

$3,500,000.00

$3,155,808.00

$111,943,722.34

$496,078,635.34




OTHER BONDS, NOTES AND LOANS
BOND ANTICIPATION NOTES (state purposes separately)

4. Bond Anticipation Notes

(a) Issued
2024 BOND ANTICIPATION NOTES $140,605,157.00
Total Bond Anticipation Notes Issued $140,605,157.00

(b) Authorized but not Issued

Total Bond Anticipation Notes Authorized but not
Issued $

5. Total Bond Anticipation Notes Issued and Authorized but not Issued $140,605,157.00
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OTHER BONDS, NOTES AND LOANS

MISCELLANEOUS BONDS, NOTES AND LOANS

(not including Tax Anticipation Notes, Emergency Notes, Special Emergency Notes and Utility Revenue Notes)

6. Miscellaneous Bonds, Notes and Loans

(a) Issued
BAYONNE WATERFRONT PARK $30,532.79
BAYONNE GREGG PARK $59,475.71
ENVIRONMENTAL PROJECTS $139,913.96
LAUREL HILL PARK $434,722.06
MULTI PARKS PLAYGROUNDS $556,433.50
Miscellaneous Bonds, Notes and Loans Issued
(b) Authorized but not Issued

$

Miscellaneous Bonds and Notes Authorized but not
Issued

$1,221,078.02

Total Miscellaneous Bonds, Notes and Loans Issued and Authorized but

not Issued

$1,221,078.02

Total of all Miscellaneous Bonds, Notes and Loans Issued and Authorized

but not Issued
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$637,904,870.36




1.

DEDUCTIONS APPLICABLE TO OTHER BONDS AND NOTES

Amounts held or to be held for the sole purpose of paying general bonds and
notes included

(a) Sinking funds on hand for term bonds

(b) Funds on hand (including proceeds of bonds and notes held to pay other
bonds and notes), in those cases where such funds cannot be diverted to
purposes other than the payment of bonds and notes

RESERVE TO PAY BONDS $11,772,949.54
RESERVE TO PAY BOND ANTICIPATION $1,475,179.89
NOTES

(c) Estimated proceeds of bonds and notes authorized but not issued where
such proceeds will be used for the sole purpose of paying bonds and notes

$13,248,129.43

(d) Accounts receivable from other public authorities applicable only to the
payment of any part of the gross debt not otherwise deductible

Bonds authorized by another Public Body to be guaranteed by the
municipality

Bonds issued and bonds authorized by not issued to meet cash grants-in-
aid for housing authority, redevelopment agency or municipality acting as
its local public agency [N.J.S.A. 55:14B-4.1(d)]

Bonds issued and bonds authorized but not issued - Capital projects for
County Colleges (N.J.S.A. 18A:64A-22.1 to 18A:64A-22.8)

Refunding Bonds (N.J.S.A. 40A:2-52)

$55,537,663.00

Total Deductions Applicable to Other Bonds and Notes

$68,785,792.43
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BONDS AUTHORIZED/ISSUED BY ANOTHER PUBLIC BODY
TO BE GUARANTEED BY THE MUNICIPALITY

County Guaranteed Governmental Loan Revenue

Bonds, Series 2018 $16,130,000.00
County Guaranteed Lease Revenue Bonds, Series

2006A-1 $30,527,855.00
County Guaranteed NJEIT Bonds, Series 2009C $5,778,102.00
County Guaranteed Pooled Notes, Series 2021C $
County Guaranteed Pooled Notes, Series 2024 - 115

COLUMBUS PROJECT $13,500,000.00
County Guaranteed Pooled Notes, Series 2024A $36,886,000.00
County Guaranteed Pooled Notes, Series 2024B-1 $81,795,000.00
County Guaranteed Pooled Notes, Series 2024B-2 $13,310,000.00
County Guaranteed Renewable Energy Program

Lease Revenue Bonds, Series 2012A $1,450,000.00
County Guaranteed Solid Waste Revenue

Refunding Bonds, Series 2019 $26,285,000.00
County Guaranteed Solid Waste System Revenue

Refunding Bonds, Series 2012 $29.,610,000.00
Total Bonds and Notes authorized/issued by another Public Body to be
guaranteed by the municipality $255,271,957.00
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SPECIAL DEBT STATEMENT BORROWING POWER
AVAILABLE UNDER N.J.S.A. 40A:2-7(f)

Balance of debt incurring capacity December 31, 2023
(N.J.S.A. 40:1-16(d))

Obligations heretofore authorized during 2024 in
excess of debt limitation and pursuant to:
(a) N.J.S.A.40A:2-7, paragraph (d)
(b) N.J.S.A.40A:2-7, paragraph (f)
(¢) N.J.S.A.40A:2-7, paragraph (g)
Total
Less 2023 authorizations repealed during 2024

Net authorizations during 2024

Balance of debt incurring capacity December 31, 2024
(N.J.S.A. 40:1-16(d))
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$0.00

$0.00




Obligations NOT Included in Gross Debt

Capital Leases and Other Commitments
HCIA Facility Lease Revenue Bonds, Series 1997

$2,345,000.00

HCIA Facility Lease Revenue Refunding Bonds,
Series 2010

$6,110,000.00

HCIA Lease Revenue Refunding Bonds, Series
2013 (Hudson County Plaza Refunding Project)

$16,100,000.00

HCIA Lease Revenue Refunding Bonds, Series
2015-Refunding

$10,505,000.00

HCIA County Secured Lease Revenue Bonds,
Series 2016(Hudson County Vocational-Technical
Schools Project)

$146,535,000.00

HCIA Lease Revenue Refunding Bonds, Series
2016

$4,925,000.00

County-Guaranteed Lease Revenue Bonds, Series
2020 - (Casino in the Park Project)

$7,050,000.00

HCIA County-Guaranteed Lease Revenue
Refunding Bonds, Series 2020 (Skyway Golf
Course at Lincoln Park West)

$10,335,000.00

HCIA County Secured Lease Revenue Bonds,
Series 2020 (Hudson County Courthouse Project)

$326,540,000.00

County Guaranteed Lease Revenue Bonds, Series
2021 (Casino in the Park Completion Project)

$2,390,000.00

HCIA County Secured Lease Revenue Bonds,
Series 2023 (Bayonne High School Project)

$21,860,000.00

Total Leases and Other Comittments

Guarantees NOT included in Gross Debt — Public
and Private

$554,695,000.00

Total Guarantees NOT included in Gross Debt —
Public and Private

Page 12 of 12




