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1. Introduction 

The West Hudson Circulation and Connectivity Study aims to 
provide safe and efficient circulation and access to all residents, 
employees, and visitors who move through the community, and to 
strengthen connections between West Hudson and East Hudson 
along with the surrounding Northern New Jersey region. To inform 
the study, Hudson County deployed a multi-pronged community 
outreach approach to facilitate participation from local officials, 
residents, advocacy organizations, and other stakeholders through 
both traditional and non-traditional methods.  

The Public Involvement Plan presented a robust process that 
encompassed a variety of ages, abilities, and access points, aimed to 
enhance public awareness, and prevent conflicts and 
misinformation during the development of the West Hudson 
Circulation & Connectivity Study. It provided an opportunity to 
work with a range of stakeholders and gain a clear understanding of 
localized interests and transportation challenges, which helped 
inform the development of the West Hudson Circulation and 
Connectivity Study recommendations.  

A concerted effort was made to engage all community members, 
recognizing the strong presence of Limited English Proficiency 
(LEP) populations and the varying circulation needs across the 
study area’s urban and suburban contexts. 

Ultimately, a combination of qualitative and quantitative community 
input was used to develop a detailed and comprehensive West 
Hudson Circulation and Connectivity Study.  

Figure 1 – Public Involvement Timeline 
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2. Public Involvement Overview  

The community involvement process began with the development 
of branding for study materials and the launch of a website where 
stakeholders could find information about the Study’s purpose, 
project updates, resources, and ways to get involved.  

Along with the website, a brief online survey with an interactive 
mapping component was released to help inform the transportation 
and circulation vision. The survey gathered insights about network 
deficiencies and opportunities, helping the project team understand 
residents' preferences for future travel, the factors influencing their 
decision to live in the area, and their experiences with ease of travel 
both within the study area and beyond. The mapping component 
enabled participants to highlight location-specific concerns, identify 
destinations they frequently visit, and compare their current travel 
mode with their desired future options to get there. The survey and 
mapping exercise was translated into Spanish and Portuguese based 
on the Limited English Proficiency (LEP) demographics of the study 
area.  

The project team held a virtual focus group discussion with strategic 
stakeholders who were either actively involved in or had a vested 
interest in transportation decisions in Hudson County. To 
supplement online activities, the project team also facilitated three 
“pop-up” engagement kiosks to engage with traditionally hard-to-
reach populations at community events. The Hudson TMA also 
helped distribute materials about the project and the survey at their 
various events. Finally, a virtual community/public meeting was 
organized towards the end of the planning process to solicit 
feedback about the draft study recommendations.  

The Technical Advisory Committee (TAC) and Municipal 
Partnership meetings were convened two times during the project. 
They served as a technical resource, providing necessary 
background documentation, insights into on-the-ground conditions, 
and feedback on the draft strategy recommendations, as well as 
localized implications and ramifications. They served as an effective 
sounding board, aiding in the development of the Public 
Involvement Plan, shaping outreach approaches, and promoting and 
assisting with outreach activities.  

Ultimately, more than 350 stakeholders participated through the 
various outreach activities, sharing their concerns, experiences, and 
insights related to circulation, mobility, and connectivity within 
West Hudson and beyond. 

Figure 2 - Engagement by Numbers 
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Thematic Categories  

Over ten months of public engagement, the project team gathered 
insights from a broad range of stakeholders to improve mobility for 
pedestrians, bicycles, cars, trucks, and transit within and around 
West Hudson. The feedback was organized into three overarching 
thematic categories:  

 

This theme focuses on street design elements that improve safe and 
efficient travel by foot, bike, vehicles, and transit, making it easier 
for people to move both within the study area and to surrounding 
destinations. While behavior and design are linked, highlighting 
design-specific feedback will help identify physical changes to 
directly inform the Circulation Study. 

 

This theme pertains to the behavior of different street users and 
their impact on circulation and safety. Issues include speeding, 
running red lights, and failing to yield to pedestrians and cyclists, all 
of which heighten the risk of crashes. These behaviors contribute to 
a widespread perception of unsafe road conditions and a lack of 
effective enforcement across the County.  

 

This theme pertains to traffic congestion and its impact on mobility, 
reliability, and overall travel experience within the study area. 
Several issues include heavy traffic volumes, frequent bottlenecks at 
key intersections, and event-related surges that disrupt circulation. 

These conditions often lead to delays, unpredictable travel times, 
and a general feeling of stress or discomfort when moving through 
the area. 

Key Takeaways 

Insights gathered through community engagement were crucial in 
shaping study recommendations and formulating the West Hudson 
Circulation and Connectivity Study. Online and in-person outreach 
feedback has been consolidated and organized into the three 
thematic categories. Street design and infrastructure issues were 
the most frequently cited concerns, accounting for 47 percent of all 
responses. These were followed by congestion and delays at 27 
percent, and behavior and enforcement at 26 percent.  
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The following concerns and opportunities were heard consistently 
throughout the public involvement process:  

• Under the congestion and delays theme, the most 
frequently cited concern was the impact of heavy traffic on 
residents and visitors, accounting for 24 percent of all 
responses. Many participants expressed frustration about 
having to leave early, adjust their travel plans, or risk being 
late to work due to traffic congestion. Additionally, 
congestion was linked to a perceived lack of travel safety. 
The West Hudson Circulation Study should prioritize 
strategies to reduce traffic, such as implementing one-way 
streets and expanding transportation alternatives. 

• Under the street design and infrastructure theme, the 
desire for designated bike lanes, a cohesive bike network, 
and other bike infrastructure improvements was another 
primary concern, accounting for 17 percent of all responses. 
Participants highlighted the general lack of protected bike 
lanes and other bike infrastructure, specifically the need for 
North-South and East-West connections. The study should 
prioritize strategies to enhance the bike network, including 
the addition of more connected bike lanes and trails 
throughout the County.  

• Excessive speeding by vehicles, under the behavior and 
enforcement theme, was cited as the other major concern 
at 10 percent of all responses. Participants also raised 
concerns about vehicles not yielding to pedestrians and 
cyclists, as well as illegal parking, which accounted for 
another 10 percent of all responses. Additionally, concerns 

were raised about bike and scooter users not following 
traffic rules, particularly riding on sidewalks. 

• Improving the state of pedestrian infrastructure, including 
maintaining sidewalks, adding pedestrian beacons, 
providing accessibility at crosswalks and curbs, and 
reducing long crossing distances, was among the other top 
concerns under the street design and infrastructure 
theme, at 10 percent of all concerns. The study should 
prioritize enhancements to pedestrian infrastructure that 
create safer, more accessible, and comfortable walking 
environments by reducing the risk of accidents and 
minimizing pedestrians' exposure to traffic.  

• Eight percent of all responses highlighted concerns related 
to limited transit options within the study area and for 
travel to other destinations in the region, like Jersey City and 
Newark. There is a need for improved access to transit 
service information and for developing an integrated 
platform, such as a mobile app, that consolidates all 
available transit options. Participants emphasized the need 
to improve West-East connectivity, particularly to Jersey 
City. Enhancing the overall transit experience was also 
desired, including improved bus stop amenities like shelters, 
benches, and clear signage. 

• Improving first- and last-mile connectivity to the PATH 
station in Harrison, especially for those without a car and/or 
living in the more suburban areas of North Kearny. Desire 
for protected bike lanes, particularly improving North-South 
connections to enhance access to the PATH station in 
Harrison, as well as East-West routes to destinations in 
South Kearny, Jersey City, and Newark. 
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Figure 3 - Most Frequently Noted Concerns Across All Outreach Activities 
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3. Public Involvement Summary  

Municipal Partnership & Technical Advisory Committee 
Meeting  

Discussions during the Municipal Partnership and Technical 
Advisory Committee (TAC) meetings gathered qualitative input by 
collaborating with the project team to develop and implement the 
Public Involvement Plan and refine a vision for the study. They also 
served as a technical resource, providing necessary background 
documentation, insights into on-the-ground conditions and 
experiences, and feedback on the localized implications of draft 
strategy recommendations. Each group met two times throughout 
the course of the study, providing invaluable information and 
feedback to the project team. Municipal Partnership meeting 
participants included public officials and key staff from each of the 
municipalities in West Hudson, while the TAC included key 
stakeholders from state, regional, county, and municipal 
governments, as well as advocacy organizations with expertise in 
transportation.  

  

TAC MEMBERS 

• EZ RIDE 
• Hudson County Department of Planning 

& Business Opportunity  
• Hudson County Division of Planning 
• Hudson County Division of Engineering 
• Hudson TMA  
• NJ Bike & Walk Coalition 
• New Jersey Department of Transportation 
• NJ TRANSIT 
• North Jersey Transportation Planning Authority 
• New Jersey Sports and Exposition Authority 
• Port Authority of New York and New Jersey 
• River Terminal Development Co. (and Kearny Urban 

Enterprise Zone) 
• TRANSCEND 
• Municipalities: Borough of East Newark, Town of 

Harrison, & Town of Kearny 
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Communications 

Website  

The West Hudson Circulation and Connectivity Study website 
provided information about the study’s purpose, project updates, 
resources, and ways to get involved, including pop-up events, a 
focus group, and a community meeting.  

Social Media   

The West Hudson Circulation and Connectivity Study project 
team created content for Hudson County’s official social media 
feeds to promote the survey and map, as well as the focus group 
and community meeting. Additionally, palm cards were handed 
out to participants and passersby during the pop-up events to 
broaden the survey’s reach and engagement. Content was 
created in English, Spanish, and Portuguese.  

Communications Sharekit  

The project team developed user-friendly “Communications 
Sharekits,” which included pre-written text and graphics for 
emails and newsletters, as well as flyers and social media posts 
that project partners shared for various outreach activities. 
Hudson County coordinated with strategic partners, such as 
three municipalities, the TMAs, and community organizations, to 
distribute these materials and expand project outreach to a 
broader audience. The materials were provided in English, 
Spanish, and Portuguese.   

Figure 4 - Communications Materials 
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Virtual Focus Group 

The West Hudson Circulation and Connectivity Study project team 
facilitated a virtual focus group discussion on Wednesday, October 
10, 2024, from 7:00 PM – 8:00 PM, with strategic stakeholders who 
were either actively involved in or had a vested interest in 
transportation decisions in Hudson County. The purpose of the 
focus group was to gather feedback on perceptions and experiences 
faced when using the transportation network, and to identify areas 
of concern and opportunity.  

The focus group included "grasstops" representatives from 
organizations serving or advocating for community members, 
bringing a broad range of perspectives into the conversation. The 
focus group explored experiences with circulation and mobility 
challenges, identified key destinations for residents, workers, and 
visitors, and discussed who or what is underserved by the current 
transportation network, along with areas where access needs 
improvement.  

The Hudson County Division of Planning Project Manager, Kevin 
Force, kicked off the focus group by introducing members from 
NJTPA and the project team.  

Project team members then provided an overview of the meeting 
agenda, project scope, and goals. They discussed transportation 
challenges in the three municipalities—Harrison, East Newark, and 
Kearny—and presented findings from the demographic and crash 
data analyses.   

After the presentation, the project team moderated a discussion 
among focus group participants, asking three questions:  

What are the top circulation and mobility issues within and 
around the study area? 

Figure 5 - Key takeaways from Virtual Focus Group 
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Who/what is underserved by the existing transportation 
network in West Hudson? What modes of travel would you 
suggest/prefer to improve access? 

• Immigrant populations 
• Zero-vehicle households 
• College and school-aged children  
• Individuals with disabilities - Kearny Senior Bus Service and 

County Senior Bus Service currently provide transportation 
options; however, eligibility criteria restrict access to these 
services based on age. Expanding bus service options for people 
with disabilities could enhance accessibility. Additionally, 
implementing audible pedestrian signals for the visually 
impaired will help improve navigation and safety. 

  

What would you say are the key destinations for residents, 
workers, and visitors? 

Health & Medical Services  
• Jersey City  

Work/School  
• Newport (Jersey City) 
• Rutgers University (Newark) 
• NJIT (Newark) 
• Essex County College (Newark) 
• Hudson Community College (Jersey City) 
• Franklin Elementary School (Kearny) 
• South Kearny (Kearny) 
• Newark Liberty International Airport (Newark) 
• Port of Elizabeth (Newark) 

Entertainment/Recreation  
• Harrison Waterfront  
• Passaic River Waterfront  
• West Hudson Park (Harrison) 
• Neighborhood Parks 

Shopping  
• Walmart (Kearny)  
• Kearny Commons (Kearny)  

Other  
• Hoboken  
• Newark  
• Ironbound (Newark) 
• PATH Station (Harrison) 
• Frank E. Rodgers Boulevard (Harrison) 
• Kearny Avenue (Kearny) 

The destinations identified during the focus group were combined in the 
map with the online survey responses shown later in this Appendix. 
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Pop-up Engagement 

The public involvement process included pop-up engagement events 
across the three municipalities to connect with community 
members. The project team collaborated with local officials and TAC 
members to identify the ideal locations to maximize participation.  

The pop-ups featured a cube tower display that can be easily moved 
around during the event. Each cube presented different project-
related information. Activities at the pop-ups invited passersby to 
share their travel preferences and experiences. Project team 
members engaged with attendees by explaining the project’s goals 
and benefits, encouraging participation in the activities, and 
gathering feedback on transportation and mobility challenges in the 
study area. To promote further engagement, palm cards were 
handed out with information about the online survey and mapping 
tool. All materials and activities were available in English, Spanish, 
and Portuguese. 

The participants were asked the following questions: 

• Which of the following do you use MOST when you 
travel in West Hudson? 

• How do you want to get around West Hudson in the 
future?  

• How easy is it to get around West Hudson using these 
different types of transportation? 

• Map it! - Tell us about your experiences, concerns, and 
hopes for getting around West Hudson. 

(See the Resources Section for pop-up materials.)  

  

Figure 6 - Pop-up Cubes 
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Key Takeaways  

Participants expressed significant concerns about accessibility and 
mobility across all travel modes, with public transit being the most 
difficult to use. Forty-seven percent of respondents reported 
challenges accessing public transit, relaying the need for improved 
transit access and expanded pedestrian and bicycle infrastructure. 

Looking ahead, walking emerged as the most preferred future mode 
of travel, with 88 percent of participants ranking it highest, 
followed by public transit. In contrast, biking and scooter use were 
the least preferred future travel modes. However, the strong 
demand for protected bike lanes highlighted concerns about safety 
and the current lack of adequate cycling infrastructure, which could 
impact the desire to use that mode. 

  

Figure 7 - Key Takeaways from Pop-up Events 
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PAWrade, Kearny 
Saturday, October 26, 2024 

10:00 AM – 2:00 PM 

Trunk or Treat, East Newark 
Sunday, October 27, 2024 

3:00 PM – 6:00 PM 

Resource Fair, Harrison 
October 19, 2024 

11:00 AM – 2:00 PM 

Hudson TMA @ various locations 
November – December 2024  

Figure 8 - Pop-up Locations and Schedule 
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Pop-up Result Analysis  

The pop-up events engaged approximately 100 stakeholders 
representing a broad range of ages, races, and ethnicities.  

Which of the following do you use MOST when you travel in 
West Hudson? 

Participants were asked to place up to two sticky dots to indicate the 
travel modes they use most frequently within the study area. When 
responses were aggregated: 

• Active transportation (walking, biking, etc.) accounted for 
39 percent of responses. 

• Vehicular travel (driving alone, carpooling, etc.) accounted 
for 46 percent of responses. 

• Public transportation accounted for 16 percent of 
responses.  

Driving was the most commonly selected mode overall, with nearly 
39 percent of participants identifying it as their primary means of 
transportation, followed by walking at 35 percent and public transit 
at 14 percent. 

  

14%

1%

4%

3%

39%

4%

35%

0 5 10 15 20 25 30 35

Public Transit (Bus/Train/PATH/Rail)

Private Jitney/Shuttle Bus

Taxi or Ride-share
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Driving
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Wheelchair/Mobility Scooter

Walk

CURRENT TRAVEL MODE
(ALL POP-UP LOCATIONS COMBINED)
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39% 

46% 
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How do you want to get around West Hudson in the 
future?  

Participants were asked to rank their desired future travel 
modes, with 1 being “Most Desired” and 4 being “Least 
Desired”.  

Walking was the top choice, with 88 percent of 
participants ranking it as their first or second “Most 
Desired” future travel mode, followed closely by the desire 
to take transit (67 percent). In contrast, 65 percent chose a 
bike or scooter as their third and fourth “Least Desired” 
future travel mode.  

  
24%

17%

52%

10%

30%

13%

13%

29%

17%

4%

13%

38%

35%

30%

75%

0% 25% 50% 75% 100%

I'd like to take transit more

I'd like to drive more

I'd like to bike/scooter more

I'd like to walk more

FUTURE TRAVEL MODE
(ALL POP-UP LOCATIONS COMBINED)

Least Desired Most Desired
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How easy is it to get around West Hudson 
using these different types of 
transportation? 

Participants were asked to place a sticky dot to 
indicate their perception of ease of travel across 
various transportation modes, ranging from 
“Very Difficult” to “Very Easy”.  

Combining data from all pop-up locations 
revealed that over half of the participants (60 
percent) found taking public transit (Train, 
PATH/Light Rail) difficult or very difficult, 
followed closely by bike and scooter use, with 
50 percent identifying it as a challenging mode. 
In contrast, walking was considered the easiest 
way to get around, with almost 80 percent of 
respondents selecting walking as the easiest 
mode of travel.    

  

55%

39%

10%

36%

7%

5%

11%

7%

14%

3%

15%

17%

30%
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17%

7%

14%

23%

10%

17%

47%

7%

57%
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Bus

Driving

Bike/Scooter

Walking

EASE OF TRAVEL BY MODE
(ALL POP-UP LOCATIONS COMBINED)

Very Difficult Difficult Neutral Easy Very Easy
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Map it! - Tell us about your experiences, concerns, and hopes 
for getting around West Hudson. 

Participants were invited to share their experiences and concerns 
by marking specific locations on a map and providing written 
comments about the study area.  

Across the three pop-up events, participants submitted a total of 
56 written comments and marked 20 locations1 on the map. The 
highest concentration of map-based feedback was around the 
PATH station in Harrison, the intersection of Frank E. Rodgers 
Boulevard and I-280, and Belleville Turnpike. Additional 
comments were clustered along Kearny Avenue and Passaic 
Avenue, indicating key areas of concern within the study area. 

All written responses were categorized by major themes: Street 
Design and Infrastructure, Behavior and Enforcement, and 
Congestion and Delays. When aggregated, 67 percent of all 
responses related to street design and infrastructure, with the 
most significant concerns being the need for bike lanes and unsafe 
walking conditions. Thirty-two percent of responses related to the 
need for improved transit services, including better access to the 
PATH station and a desire for more reliable and frequent service. 
Another prominent concern was excessive traffic, accounting for 
12 percent of all responses. Although not the top issues, it is worth 
noting that nearly 11 percent of respondents raised concerns about 
excessive speeding and vehicles not yielding to pedestrians and 
cyclists. 

1 Over 35 dots were placed on the maps, but same/proximate locations were 
consolidated for analysis purposes. Also, multiple people submitted 
comments on single locations.   

Figure 9 - Pop-up Mapping Exercise 
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Survey & Map Results  

The Public outreach process involved an online survey and 
interactive map to help inform the transportation and circulation 
vision and collect more information about network deficiencies and 
opportunities in West Hudson. The survey collected information 
about participants’ current travel habits, preferred modes of travel 
for the future, perceived ease of travel when using these modes, and 
conditions that impact their travel within the study area. An 
interactive mapping component allowed participants to pinpoint 
location-specific concerns by transportation mode, explore other 
untapped opportunities, and identify key destinations. The survey 
included optional demographics questions and was available in 
three languages: English, Spanish, and Portuguese.  

The survey and map launched in October 2024 and concluded in 
January 2025. Ultimately, the online survey and map yielded 209 
validated responses. Responses were considered valid if participants 
1) submitted the survey, 2) placed pins on the maps, and 3) 
answered any of the demographic questions, and/or answered all 
questions up to and including future transportation desires and 
perceived ease of travel.  

(See the Resources Section for images of the online survey and map 
tool.) 

Major Themes 

Through both survey responses and mapping inputs, concerns 
related to street design and infrastructure were the most 
significant, followed by congestion and delays. Responses 
highlighted concerns about traffic congestion, as well as the desire 
for bike lanes and a cohesive bike network.  

Street Design and Infrastructure  

Respondents expressed a strong interest in having designated bike 
lanes and a connected bike network. They also emphasized the need 
to improve transit services, calling for more transit options within 
the study area, better bus service, and stronger connections to 
Jersey City and other nearby cities. 

Congestion and Delays 

Respondents identified congestion as a major concern in the study 
area, citing heavy traffic and associated delays that affect both 
residents and visitors. Many shared frustrations about having to 
leave earlier, adjust their travel plans, or risk being late to work. The 
high volume of traffic also contributes to a general sense of unsafe 
travel conditions. 

Behavior and Enforcement  

Motorist behavior towards users of other travel modes was another 
significant concern. Respondents emphasized the need to address 
excessive speeding, vehicles failing to yield to pedestrians/cyclists, 
and illegal parking.  

Figure 10 - Key Takeaways from Survey and Mapping Exercise 
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Survey Respondent Demographics  

The survey included optional demographic questions, of which the 
questions on race and ethnicity and age received the highest 
number of responses, at 51 percent, followed closely by access to a 
vehicle at 50 percent. Response rates for other demographic 
questions ranged from 42 to 48 percent. Among those who did 
respond to the optional demographics, participants were 
predominantly White or Caucasian, followed by Asian/Southeast 
Asian, with a higher representation of males than females. Over half 
of the participants fell into middle-aged and millennial age groups 
and belonged to a higher income bracket with access to a vehicle.  

Due to low response rates for optional demographic questions, 
survey questions and map pins were not further evaluated or cross-
tabulated based on demographic profiles. Note that those 
respondents who answered the questions with “Prefer Not to Say” 
as their response were excluded from the overall results/response 
rate.  

  

2%

98%

Spanish

English

0 50 100 150 200 250

Survey Response Language

The above chart depicts the languages in which the 
respondents opted to take the survey.  
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What is your home ZIP code?  

As part of the demographic questions, participants were also 
asked to share the Zip Code of where they live, work, and/or 
attend school.  

With a 60 percent response rate, nearly 71 percent of 
respondents reported living within the study area. The 
remaining respondents reported living in nearby Hudson 
County communities such as Jersey City, Hoboken, 
Weehawken, and others. 

  

Figure 11 - Survey Responses by Home Zip Code 
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What is the ZIP code where you work/attend school? (if 
applicable) 

Among the 41 percent of respondents who answered the 
question about work location, 30 percent reported working 
within the study area. This was followed by 21 percent 
working in New York City, and 12 percent each in Jersey City 
and Newark. Additional work locations included other Hudson 
County municipalities such as Secaucus, Bayonne, among 
others. 

Among the 14 percent of respondents who provided zip codes 
for where they attend school, most reported attending schools 
in Jersey City and Newark, with some also attending schools 
within the study area.  

In addition to these open-ended responses, participants were 
also invited to place a pin on a map to show where they work 
or attend school as part of a separate exercise to identify key 
destinations. 

Nine percent of survey respondents placed a total of 19 pins, 
both inside and outside the study area. Notably, 70 percent of 
these pins were located within the study area, while others 
were placed in Newark, Montclair, and Jersey City. 

  

Figure 12 – Survey Responses & Mapped Work/School Locations by Zip Code 
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Which of the following do you use MOST to travel to this 
destination?  

When asked which transportation modes they use most 
often to reach work or school (with the option to select up 
to two), 50 percent of respondents reported using active 
transportation, with 31 percent biking or using a scooter 
and 19 percent walking. In comparison, 38 percent said they 
drive, while only 13 percent reported using public transit to 
reach these destinations. 

Would you like to get here a different way? 

When asked if they would prefer to travel to work or school 
differently in the future, 33 percent of respondents 
expressed interest in alternative modes, either wanting 
more ways to get there by bike or scooter or by public 
transit. In contrast, only 25 percent said they are satisfied 
with their current mode of travel, suggesting a desire among many 
for more accessible or appealing transportation options.1 

 

 

 

 

  

 
1 The two questions were only asked of participants who placed a pin on the map. 
Respondents who shared destinations through open-ended comments did not 
receive the follow-up question.  
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Survey Question Results  

How often do you travel in West Hudson (East Newark, 
Harrison, & Kearny)?  

Respondents were asked to indicate how often they travel within 
the study area, and all participants were required to answer this 
question. Approximately 70 percent of respondents travel in and 
around the study area daily. The remaining 30 percent were almost 
evenly split, with travel frequencies ranging from once a week to 
once a month. Those who chose “Never” were disqualified from 
continuing the survey.  

 

Which of the following do you use MOST when you travel in 
West Hudson? 

Respondents were asked to choose up to two options for this 
question, and all participants responded. About 69 percent of 
respondents selected two options, while 31 percent chose only one.  
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Travel Mode Classifications 

For the purpose of the subsequent survey analyses, 
classifications were used to aggregate travel mode results as 
follows: 

Active Transportation includes walking, bike, scooter, e-bike/e-
scooter, wheelchairs, and mobility scooters 

Vehicle-oriented Transportation includes driving alone, 
taxi/ride sharing, and carpool/vanpooling  

Public Transportation includes bus, train, PATH, light rail, and 
jitneys/shuttle buses 
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When aggregated: 

• Active Transportation modes represented 38 percent of 
responses.  

• Vehicle-oriented transportation modes represented 40 
percent.  

• Public Transportation modes represented almost 23 
percent.  

Approximately 29 percent of respondents indicated walking as one 
of their top modes, followed by 36 percent for driving, 23 percent 
for public transit, and 6 percent for biking or scootering. The 

remaining possible travel modes ranged from approximately 1 to 2 
percent.  
Current Travel Mode Combinations  
Further analysis revealed that among respondents who selected 
either one or two travel modes, approximately 24 percent chose a 
combination of walking and driving. This was followed by 21 
percent who rely solely on personal vehicles. Additionally, 17 
percent of respondents combined walking with public transit, while 
10 percent use a combination of driving and public transit.  
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How do you want to get around West Hudson in 
the future? 

Respondents were asked to rank their desired future 
travel modes, with 1 being the “Most Desired” and 4 
being the “Least Desired”. All participants responded.  

Public transit emerged as the most preferred option, 
with nearly 69 percent of respondents ranking it 
among their top two desired future travel modes. In 
contrast, biking/scootering and driving were the least 
favored, with 66 percent and 59 percent of 
respondents, respectively, placing them among their 
bottom two choices. 
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Current vs. Future Modes of Travel  

In a crosstab analysis of current travel modes 
and preferred future travel modes, the majority 
of respondents, regardless of their current 
travel mode, expressed a strong desire to walk 
and use transit more. The desire to walk more 
was especially prominent among those who 
already walk, while the desire to use transit 
more was highest among those who currently 
rely on taxis or ride-shares, followed closely by 
current public transit users. The desire to use 
transit more aligns with other outreach findings 
that highlight the need to expand transit 
options and improve connectivity within and 
beyond the study area.  

Of those who currently bike or use scooters, 87 
percent indicated a strong preference to 
continue or increase use of that mode in the 
future.  

It is notable that among those who currently 
drive, 29 percent expressed a desire to both 
walk and drive more, closely followed by 28 
percent who indicated a preference to take 
transit more often. 

Overall, the travel mode analysis highlights a 
strong interest in improving transit options and enhancing 
pedestrian infrastructure in West Hudson. 
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Which of these are important to your choice of 
where to live? 

Respondents were allowed to select up to three 
options for what is important in choosing where to 
live. All participants responded. Among them, 94 
percent selected three options, 2 percent selected 
two options, and 4 percent just made one selection.  

Nearly 49 percent of respondents chose 
transportation access and convenience as one of 
their primary reasons for living in the area, with 21 
percent specifically citing access to public transit as 
their top choice, followed by the availability of 
parking near their home. In addition, active and safe 
mobility was another important factor, with 17 
percent of respondents emphasizing the importance 
of a safe environment for walking and biking.  

This finding supports a recurring theme heard 
throughout the outreach activities, public transit is a 
critical factor in how people decide where to live. 
The strong desire for active and safe mobility reflects 
a broader interest in creating walkable, bike-friendly 
communities where people feel safe getting around 
without a car. 

Overall, these insights highlight the importance of 
transit-oriented development, safer streets, and 
stronger connections within and beyond the study 
area. 
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How easy is it to get around West Hudson using 
these different types of transportation?  

Respondents were asked to rate their perception of 
the ease of travel using different travel modes, with 
1 being “Very Easy” and 5 being “Very Difficult”.  

Over half of the respondents identified biking as the 
most difficult mode of transportation to use, 
followed closely by public transit, which 54 percent 
identified as a challenging mode. Nearly half of 
respondents also identified taking the bus as 
difficult or very difficult, supporting comments 
heard throughout outreach about limited North-
South and East-West transit accessibility. In 
contrast, walking and driving were perceived as the 
easiest ways to get around, with about 50 percent of 
participants selecting them as the easiest travel 
modes.  
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Current Travel Mode & Perceived Ease of 
Travel  

A crosstab analysis of current travel modes 
and perceived ease of travel reveals that 
walking is generally seen as the most 
accessible and easy mode of travel, while 
biking is perceived as the most difficult, 
highlighting a strong need for safer and 
more supportive bike infrastructure. Public 
transit users leaned toward it being a more 
difficult mode of travel, reinforcing recurring 
themes from all outreach activities around 
the need for improved transit infrastructure, 
service, reliability, and coverage. Driving 
perceptions were mixed—many found it easy, 
but nearly a third still reported challenges, 
likely tied to traffic congestion and parking 
issues. 

Forty-seven percent (first pie chart on the 
left) of those who drive perceive using public 
transit as a challenging mode of travel. Similarly, 
43 percent of all walkers identified public transit 
as a challenging mode to use within the study 
area. These findings highlight consistent 
concerns about transit accessibility, convenience, 
or reliability across different user groups. 
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Future Travel Mode & Perceived Ease of Travel 

A crosstab analysis of desired future travel modes 
and perceptions of ease of travel reveals that most 
respondents who want to walk more also find 
walking to be the easiest mode, suggesting a 
supportive walking environment. In contrast, those 
who wish to bike or scooter more overwhelmingly 
perceive it as the most difficult mode. Similarly, 
respondents who want to take transit more find it 
challenging. Even among those who wish to drive 
more, many described driving as a difficult or 
unpleasant experience. 

The results indicate a desire for better transit 
options and better street design and infrastructure, 
particularly for biking and transit, to support more 
convenient, safe, and desirable travel experiences. 

At 69 percent (pie chart on the left), those who 
want to walk more perceive biking and scootering 
as a challenging mode of travel. 
Similarly, 44 percent of all who want to 
drive more identified public transit as a 
challenging mode to use within the 
study area (pie chart on the right). 
These findings highlight consistent 
concerns about expanding transit 
options and bike/scooter 
infrastructure.  
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What conditions regularly impact your ability to travel safely 
and efficiently around West Hudson? 

Respondents were asked to select up to three choices for this 
question. Ninety-six percent of the respondents opted to 
answer this question: 94 percent selected three options, 4 
percent selected two options, and 3 percent made just one 
selection.  

Respondents also had an opportunity to share other 
reasons not listed in the options. In most cases, 
respondents wrote out answers that were already listed as 
survey choices, which were reclassified accordingly.  

At approximately 14 percent each, traffic congestion and 
excessive speeding or unsafe driving were identified as the 
top two conditions impacting participants’ mobility within 
the study area. These were closely followed by concerns 
about limited transit options (13 percent), as well as illegal 
parking and inadequate bike infrastructure, both at 12 
percent.  

When aggregated, responses related to street design and 
infrastructure improvements, including desire for more 
transit options, better bike/scooter infrastructure, and 
improved walking conditions, accounted for 
approximately 49 percent of all responses. Behavior and 
enforcement-related concerns, such as reducing speeding and 
addressing traffic violations, represented around 37 percent. Issues 
related to congestion and delays made up the remaining 14 
percent. 
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How does traffic congestion impact your daily activities? 

Respondents were asked to select up to two choices for this 
question. Ninety-six percent of the respondents opted to answer this 
question, with 89 percent selecting two options and 11 percent 
making just one selection.  

Respondents also had an opportunity to share other reasons not 
listed in the options. In most cases, respondents wrote out answers 
that were already listed as survey choices, which were reclassified 
accordingly.  

At 30 percent, participants expressed the greatest frustration about 
having to leave earlier than they would like, followed by having to 
alter plans to avoid traffic and being made late to work, school, or 
appointments at 19 and 17 percent, respectively. Many also reported 
feeling unsafe while traveling due to traffic congestion. In response 
to these challenges, some participants opted to walk, bike, or take 
public transit to avoid congestion altogether.  

Overall, these findings highlight both the disruptive nature of 
congestion and the demand for more reliable and efficient 
transportation alternatives. 

  Note that to simplify the chart outputs, responses below 1 percent were 
excluded from the charts but still included in the calculation totals. 
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Is there anything else you’d like to share with us about your 
concerns or opportunities to improve travel around West 
Hudson? 

The survey offered an opportunity for respondents to share 
additional comments about their experience traveling within the 
study area. Thirty-six percent of respondents chose to answer the 
open-ended question. Eighty percent of the comments focused on 
street design and infrastructure improvements, particularly the 
desire to improve transit services, which yielded 36 percent of all 
comments. Other desires under this theme included more bike lanes 
and enhanced pedestrian infrastructure. About 12 percent of the 
comments highlighted concerns related to behavior and 
enforcement, and another 6 percent related to congestion and 
delays. 
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Map Results 

Survey respondents had the opportunity to participate in two 
mapping exercises. The first mapping exercise enabled participants 
to identify location-specific issues and opportunities. The second 
mapping exercise asked participants to mark the destinations they 
visit most frequently, both within and outside of West Hudson, 
including places for dining, entertainment, recreation, healthcare, 
and other services. For the second activity, respondents also had the 
option to answer a related multiple-choice question if they preferred 
not to pin specific locations on the map. 

Map Your Experience – The first exercise allowed respondents to 
place pins identifying locations within the study area that needed 
improvement. Participants could select from pre-determined 
concerns by travel mode, but also had the option to share 
additional concerns and insights through open-ended comments 
for each pin. 

Participants were prompted to provide feedback about mobility 
within and outside the study area by answering the specific 
questions listed below.  

1. What pedestrian concerns do you have for the location? 
2. What bike and scooter concerns do you have for the 

location? 
3. What driving concerns do you have for the location? 
4. What concerns do you have about taking public transit 

from this location? 
5. What congestion and delay concerns do you have in 

West Hudson? 
6. Additional concerns - share more details about your 

experience with the location. 

Participants could select multiple choices per pin. When 
aggregating the multiple choices per pin, the map produced 
1,222 total “response” data points.  

The bike/scooter safety and accessibility concerns category 
received the most pins, at 35 percent of all pins. This was 
followed by concerns about pedestrian safety and accessibility, 
at 26 percent, and concerns about auto congestion and delays, at 
25 percent. When aggregated, safety and accessibility for active 
transportation modes represented 61 percent of all map pins.   
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Key Takeaways  

The mapped concerns exercise resulted in several key takeaways for 
specific locations in the study area, highlighted below.  

Frank E. Rodgers Boulevard and Harrison PATH Station  

There were a lot of comments along Frank E. Rodgers Boulevard in 
Harrison, including vehicles speeding and failing to yield to 
pedestrians, and double or illegal parking. Additionally, missing or 
broken sidewalks and crosswalks, along with generally poor road 
conditions, were observed.  

Around the Harrison PATH Station, concerns were raised about long 
pedestrian crossings, as well as a desire for improved bus shelters 
and passenger amenities. In addition, there was also a desire for 
bike lanes and more bike infrastructure to improve first & last-mile 
connectivity to the station.  

Kearny Avenue  

In the upland Kearny area, concerns focused on speeding and the 
failure of vehicles to yield. Additionally, several participants noted a 
lack of transit connectivity, particularly in terms of reaching their 
desired destinations. 

Participants also raised several concerns specific to Kearny Avenue, 
with most of them concentrated between Hoyt Street and Halstead 
Street. One of the major requests in this area was the addition of 
bike lanes, alongside concerns about congestion and heavy traffic, 
speeding, and vehicles not yielding to pedestrians.  

Bergen Avenue  

Along Bergen Avenue, also in Kearny, one of the main concerns is 
congestion and heavy traffic. This is closely followed by issues 

related to pedestrian safety, such as missing signage and limited 
visibility of pedestrians and other vehicles at several intersections. 
Community members also expressed a strong desire for improved 
transit facilities at bus stops along Bergen Avenue.  

It is also important to note that several people raised concerns 
about signal timing/long wait times at the intersection of Kearny 
Avenue and Bergen Avenue, which is causing delays and potentially 
contributing to increased congestion.  

Passaic Avenue  

Similar to Bergen Avenue, one of the primary concerns along the 
Passaic Avenue corridor in Kearny and East Newark was excessive 
traffic, along with a need for bike lanes and improved vehicle safety. 
Participants also highlighted issues related to speeding and drivers 
failing to yield to pedestrians and cyclists. Notably, the majority of 
concerns along Passaic Avenue were concentrated at the northern 
and southern ends—specifically near Harrison Avenue to the south 
and Belleville Turnpike to the north. 

Belleville Turnpike  

Most concerns along Belleville Turnpike focused on traffic 
congestion and signal delays, with many participants noting that the 
roadway is consistently backed up. Pedestrian safety was another 
concern, particularly in relation to excessive speeding and 
aggressive driving. Additionally, the intersection of Passaic Avenue 
and Belleville Turnpike was identified as a key connection point for 
cyclists traveling to North Arlington and Belleville. However, due to 
the lack of dedicated bike lanes and the presence of aggressive 
drivers, cyclists are currently forced to ride on the sidewalks.  
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All Map Responses  

Clusters were observed in the following areas within the 
study area: 

• Frank E. Rodgers Boulevard (Harrison)  
• Kearny Avenue (Kearny) 
• Passaic Avenue (East Newark & Kearny) 
• Bergen Avenue (Kearny) 
• Harrison Avenue (Harrison)  

The chart on the following page represents an aggregation 
of all map pin responses, including all open-ended 
responses and pre-determined concerns classified by major 
themes in the study area.  Notably, 52 percent of the 
responses relate to street design and infrastructure, 
including the need for bike lanes and a cohesive bike 
network, improvements to pedestrian crossings and 
accessibility, enhanced overall walking conditions, and 
better transit connections, which rank among the top 
concerns in this category. Thirty-three percent of the 
combined map responses relate to behavior and 
enforcement, with excessive speeding, vehicles failing to 
yield to pedestrians and cyclists, being the top concerns.  

  

Figure 13 - Map Your Experience (All Travel Modes) 
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What pedestrian concerns do you have for the location?  

Twenty-one percent of survey respondents placed a total of 149 map 
pins and 479 responses related to pedestrian safety and accessibility 
concerns, representing 26 percent of all pins placed.  

Pedestrian Safety and Accessibility Pins & Current Travel Mode 

A crosstab of the walking pins and respondent answers to the 
current travel mode question revealed that 34 percent of the 
walking pins were placed by respondents who currently walk as a 
primary mode of transportation. Driving and using public transit 
rose to the second and third most frequent primary travel modes for 
respondents, at 28 and 27 percent, respectively.  
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Pin Clusters  

A significant number of pedestrian safety and accessibility 
pins appeared in the following areas: 

• Frank E. Rodgers Boulevard (Harrison) 
• Kearny Avenue (Kearny)  
• Passaic Avenue (East Newark & Kearny)  

 

 

 

 

 

  

Figure 14 - Pedestrian Safety and Accessibility Map Pins 
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When aggregated, 51 percent of all pedestrian 
safety and accessibility concerns related to street 
design and infrastructure, such as broken or 
missing sidewalks and crosswalks, missing 
signage and pavement markings, and poor 
lighting. This was followed by concerns about 
behavior and enforcement, including vehicles 
failing to yield to pedestrians and excessive 
speeding. 
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What bike and scooter concerns do you have for the location? 

Fifteen percent of survey respondents placed a total of 202 pins and 
354 responses related to biking/scootering safety and accessibility 
concerns, representing 35 percent of all pins placed.  

Bike/Scooter Safety and Accessibility Pins & Current Travel 
Mode 

A crosstab of the bike/scooter safety and accessibility pins and 
current travel mode shows that 29 percent of the map respondents 
use bikes or scooters as a primary mode of travel. Drivers, walkers, 
and public transit users all placed a similar number of pins related 
to biking and scootering, suggesting that concerns about bike and 
scooter safety and infrastructure are shared across different travel 
modes, not just by those who use them.  
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Pin Clusters  

The significant clusters of bike concerns and infrastructure 
opportunities were identified along the following routes: 

• Kearny Avenue between Bergen Avenue and Garfield 
Avenue (Kearny) 

• Johnston Avenue (Kearny) 
• Jones Memorial Bridge (Kearny) 
• Frank E. Rodgers Boulevard (Harrison) 
• David Avenue (Kearny)  
• Harrison Avenue (Harrison) 
• In general, participants saw existing and future 

linear parks and former rail rights-of-way as 
opportunities for off-road bike paths 

 

  

Figure 15 - Bike/Scooter Safety and Accessibility Map Pins 
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When analyzed collectively, 71 percent of biking 
and scootering concerns related to street design 
and infrastructure. Within this category, the 
most frequently mentioned issue was the desire 
for bike lanes, accounting for 50 percent of all 
bike/scooter responses. Within behavior and 
enforcement, concerns about excessive speeding 
and vehicles failing to yield to cyclists made up a 
combined 21 percent of the responses. The 
remaining 7 percent of respondents raised issues 
about cyclists and scooter users riding on 
sidewalks or not following traffic rules. These 
particular concerns are likely voiced by 
participants who primarily walk or drive, which 
helps to explain the high number of non-cyclists 
placing pins in this category. 
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What driving concerns do you have for the location? 

Eleven percent of survey respondents placed a total of 39 map pins 
and 97 responses related to driving safety, representing 7 percent of 
all pins placed.  

Driving Safety Pins & Current Travel Mode 

A crosstab of the driving pins and current travel mode showed that 
45 percent of the pins were placed by those who currently drive as 
their primary mode. Those who walk represented the other 
predominant current travel mode, representing 29 percent of 
respondents who placed a driving pin.  
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Pin Clusters  

Driving-related pins were distributed evenly throughout the 
study area, with notable concentrations along Frank E. 
Rodgers Boulevard (Harrison) and Kearny Avenue (Kearny), 
including the stretch between Bergen Avenue to the Jones 
Memorial Bridge. Additional pins were also placed along the 
northern and southern ends of Passaic Avenue (East 
Newark/Kearny). 

Figure 16 - Driving Safety Map Pins 
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When analyzed, 57 percent of driving-
related concerns were linked to 
behavior and enforcement, such as 
speeding, running red lights, illegal 
parking, and making illegal turns. An 
additional 37 percent of responses 
focused on street design and 
infrastructure, including limited 
visibility of pedestrians or other 
vehicles at crossings, poor road 
conditions, and inadequate lighting. 
Concerns about congestion and 
delays accounted for another 5 percent 
of the total responses, including 
comments specific to Frank E. Rodgers 
Boulevard. 

* Note that to simplify the chart outputs, responses below 1 percent were excluded from 
the charts but still included in the calculation totals. 
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What concerns do you have about taking public transit 
from this location? 

Nine percent of survey respondents placed a total of 26 pins 
and 67 responses related to transit concerns, representing 5 
percent of all pins placed.  

Transit Pins and Current Travel Mode  

A crosstab of the transit pins and current travel mode showed 
that 27 percent of pins were placed by those who currently take 
public transit as the primary mode of travel. Driving emerged 
as the highest response rate at 30 percent, followed by walking, 
representing another 27 percent of the responses. The high 
percentage of drivers who placed transit pins suggests there is 
potential for shifting some car users to public transit if 
improvements are made to transit options and accessibility.  
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Pin Clusters  

Most of the transit-related map concerns were concentrated 
near Harrison PATH Station and along the two main bus 
corridors- Bergen Avenue and Kearny Avenue (Kearny). 

  

Figure 17 - Transit Pins 
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When aggregated, 98 percent of 
the primary transit concerns 
focused on street design and 
infrastructure. Within this 
category, nearly 21 percent of 
responses highlighted the need 
for better communication 
regarding transit arrival times 
and detours. Another 18 percent 
called for improvements to transit 
facilities, while lack of service to 
desired destinations and the need 
for more frequent service each 
received 16 percent of responses. 
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What congestion and delay concerns do you have in West 
Hudson? 

Fourteen percent of survey respondents placed a total of 146 pins 
and 204 responses related to auto congestion and delays, 
representing 25 percent of all pins placed.  

Auto Congestion & Delay Pins and Current Travel Mode 

A crosstab of congestion-related pins and current travel modes 
revealed that 45 percent were placed by individuals who primarily 
drive. Walking accounted for the second-highest share of 
congestion-related responses at 33 percent, followed by public 
transit users at 16 percent. 
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Pin Clusters  

Most congestion-related pins were clustered along the 
Belleville Turnpike and the northern and southern sections 
of Passaic Avenue in Kearny. Also in Kearny, notable 
concentrations were observed along Bergen Avenue, 
particularly around the intersections with Kearny Avenue 
and Schuyler Avenue. 

  

Figure 18 - Auto Congestion and Delay Map Pins 
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When aggregated, 84 percent of the 
responses were related to 
congestion and delays, with 67 
percent of all responses specifically 
identifying too much traffic as the 
primary concern. Other frequently 
mentioned issues included long 
waits at intersections, vehicles 
blocking traffic, and signal timing 
delays. Notably, non-optimized 
signal timings can lead to frequent 
stops, backups, and driver 
frustration. This inefficiency can 
cause traffic to spill over into nearby 
intersections or block crosswalks 
and turning lanes, compounding 
delays for all road users.  

The study should focus on 
improving signal timing and 
coordination as a key strategy for alleviating congestion and 
enhancing traffic flow within the study area.  
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Is there anything else you would like to share?  

Three percent of survey respondents placed a total of 12 pins 
and 20 comments related to other improvement ideas or 
concerns, representing 2 percent of all pins placed. 

Other Pins & Current Travel Mode  

Since this mapping exercise was not related to a specific 
mode of travel, a crosstab analysis with the current travel 
modes was not conducted.  

 

  

Figure 19 - Map Pins for Other Improvement Ideas 



 

59 
 

  

Congestion and Delays 
5% 
 

 

 

Street Design  
and Infrastructure  
90% 
 

 

 

 

 

 

 

 

 

25%

25%

10%

10%

5%

5%

5%

5%

5%

5%

0 1 2 3 4 5 6

Unsafe walking conditions

Need for bike lanes

Missing crosswalks

Missing traffic signals

Poor lighting

More frequent transit service desired

Poor road condition

Bike and scooter infrastructure related concerns on FER Blvd.

FER Blvd traffic concerns

Other

OTHER IMPROVEMENT IDEAS

20 Responses /3% Response Rate

When aggregated, 90 percent of the 
other improvement ideas focused on 
street design and infrastructure, 
including concerns about missing 
sidewalks and crosswalks, unsafe 
walking conditions, and a desire for 
more bike lanes and transit services. 
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Map Your Destinations  

Through a second mapping component exercise in the online 
survey, participants were asked to identify the places they visit most 
frequently, both within and outside of West Hudson. These included 
destinations for dining, entertainment, recreation, healthcare, and 
other services. 

The same question was also provided in an open-ended format, 
allowing respondents to write in their answers. This ensured that 
individuals who chose not to participate in the mapping activity 
could still share the destinations they regularly travel to. The 
responses from both formats were then combined to capture a more 
comprehensive understanding of travel patterns in and around the 
study area. 

As part of the mapping exercise, participants were also asked how 
they currently travel to each destination, how they would prefer to 
travel there in the future, and what improvements are needed either 
along their route or at the destination itself by placing pins for 
specific prompts:  

• Dining  
• Entertainment/Recreation 
• Health & Medical Services 
• Other Services (bank, salon, dry cleaner, etc.) 
• Shopping 
• Work/School1 

 

 
1 The work/school location pins and related analysis have been included in the 
demographic section at the beginning of the Survey Results chapter, alongside 
other demographic questions. 

Dining received the most pins, accounting for 29 percent of all pins, 
followed closely by shopping pins, which accounted for another 28 
percent of all map pins.  
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All Map Responses 

Clusters of frequently visited destinations emerged in several key 
locations across the study area, listed below in order of response 
frequency: 

• Kearny Commons (Kearny) 
• Kearny Avenue, between Bergen Avenue and Halstead 

Street (Kearny) 
• Kearny Avenue, between Liberty Street and Quincy Avenue 

(Kearny) 
• Harrison Avenue (Harrison) 
• Intersection of Central Avenue & Passaic Avenue (East 

Newark) 
• Red Bull Arena (Harrison) 
• West Hudson Park (Harrison) 
• Walmart Supercenter (Kearny) 
• Gunnel Oval Complex (Kearny) 
• Kearny Riverbank (Kearny) 
• Alaris Health of Kearny (Kearny) 
• Saint Cecilia’s Church (Kearny) 
• Franklin Elementary School (Kearny) 
• Roosevelt Elementary School (Kearny) 
• Kearny High School (Kearny) 
• Saint Michael's Medical Center (Newark) 
• Rutgers Biomedical and Health Sciences (Newark) 
• Shopping Center at New York Avenue (Lyndhurst) 
• Shopping Center (East Rutherford) 

Overall, Kearny Avenue, especially the stretch between Bergen 
Avenue and Pavonia Avenue, emerged as a key corridor serving a 
broad range of activities, including dining, shopping, recreation, and 

access to essential services. Its prominence across response 
categories highlights its importance as a multi-functional spine for 
the community. 

 
Figure 20 – All Destination Map Pins 



 

62 
 

Dining Pins 

Nineteen percent of survey respondents identified dining 
destinations, placing a total of 90 pins both within and 
outside the study area. Participants either placed a pin on 
the map or wrote in responses to the open-ended question. 

A significant number of these dining-related pins clustered 
around key locations, including: 

• Kearny Commons (Kearny) 
• Kearny Avenue between Bergen Avenue and 

Halstead Street (Kearny) 
• Tops Diner (East Newark) 
• Restaurants along Harrison Avenue (Harrison) 
• Intersection of Frank E. Rodgers Boulevard and 

Angelo Cifelli Drive (Harrison) 

These clusters highlight key commercial and dining nodes 
that attract consistent foot traffic and would benefit from 
improved access or infrastructure enhancements. 

  

Figure 21 - Dining Map Pins 
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Which of the following do you use MOST to travel to this 
destination?  

When asked which modes of transportation they use most often to 
reach dining destinations (with the option of selecting up to two), 
37 percent of respondents indicated driving, followed by 31 percent 
who walk. Sixteen percent use a bike or scooter, while only 8 
percent rely on public transit. All other modes—including rideshare, 
shuttle, or carpool—were selected by approximately 1 to 4 percent of 
respondents. 

Would you like to get here a different way? 

When asked if they would prefer to travel to dining destinations 
differently in the future, 47 percent of respondents said their 
current mode of travel works well for them. However, 30 percent 
expressed a desire to use bikes or scooters more often. 

In open-ended comments, several participants emphasized the need 
for better bike infrastructure, including more bike parking and 
storage, protected bike lanes, and a more cohesive and connected 
bike network. These responses suggest a growing interest in active 
transportation and highlight infrastructure gaps that currently limit 
the broader use of bikes and scooters.2 

 

 

  

 
2 The two questions were only asked of participants who placed a pin on the map. 
Respondents who shared destinations through open-ended comments did not 
receive these follow-up questions.  

49% 

43% 

8% 

31%

16%

2%

37%

2%

4%

8%

2%

0 10 20

Walk

Bike/Scooter

E-Bike/E-Scooter

Driving

Carpool/Vanpool

Taxi or Ride-Share

Public Transit

Other

DINING PINS AND CURRENT TRAVEL 
MODE

52 Responses/8.6% Response Rate

3%

29%

9%

12%

47%

I’d like to walk here

I’d like to bike/scooter here

I’d like to drive here

I’d like to take transit here

Nope, the way I currently travel
works for me

0 10 20

WOULD YOU LIKE TO GET HERE A DIFFERENT 
WAY?

34 Responses /8.6% Response Rate



 

64 
 

Entertainment/Recreation Pins 

Thirteen percent of survey respondents identified 
entertainment and recreational destinations, placing a total 
of 50 pins both within and outside the study area. 
Participants either placed a pin on the map or wrote in 
responses to the open-ended question. 

A significant number of these entertainment/recreational-
related pins clustered around key locations, including: 

• West Hudson Park (Harrison) 
• Kearny Riverbank Park (Kearny) 
• Red Bulls Arena (Harrison) 
• Gunnel Oval Playground (Kearny) 
• Hickory Park (Kearny) 
• Veterans Plaza (Harrison) 

Figure 22 - Entertainment/Recreation Map Pins 
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 Which of the following do you use MOST to travel to this 
destination?  

When asked which modes of transportation they use most often to 
reach entertainment/recreation destinations (with the option of 
selecting up to two), 39 percent of respondents indicated walking, 
followed by 23 percent who choose to bike or scooter to the 
destinations.  

The relatively low driving rate (25 percent) suggests that many of 
the local destinations are easily accessible without a car.  

Would you like to get here a different way? 

When asked if they would prefer to travel differently to destinations 
for entertainment and recreational purposes, 39 percent of 
respondents said their current mode works well, while another 39 
percent expressed interest in using bikes or scooters more often. 

In open-ended comments, participants expressed a strong desire for 
improved bike infrastructure and a cohesive network, along with 
safer biking conditions, suggesting that addressing these 
infrastructure gaps could significantly increase the use of active 
transportation for recreational trips.3  

 
3 The two questions were only asked of participants who placed a pin on the map. 
Respondents who shared destinations through open-ended comments did not 
receive these follow-up questions.  
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Health & Medical Services Pins 

Seven percent of survey respondents placed a total of 29 
pins to show where they access health and medical services, 
both inside and outside the study area. Many of these pins 
are clustered around key locations, including: 

• Alaris Health of Kearny (Kearny) 
• Kearny Avenue – Walgreens pharmacy and vision 

center (Kearny) 
• Saint Michael's Medical Center (Newark) 
• Rutgers Biomedical and Health Sciences (Newark) 

 

  

Figure 23 - Health & Medical Services Map Pins 
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Which of the following do you use MOST to travel to this 
destination?  

When asked which transportation modes they use most often to 
reach medical and health services (with the option to select up 
to two), 44 percent of respondents said they walk, while 40 
percent reported biking or using a scooter. 

Would you like to get here a different way? 

When asked if they would prefer a different mode of travel to 
access medical and health services, 77 percent of respondents 
said their current method works well. Whereas 15 percent 
expressed interest in switching to walking. 4 

  

 
4 The two questions were only asked of participants who placed a pin on the map. 
Respondents who shared destinations through open-ended comments did not 
receive these follow-up questions.  
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Other Services (bank, salon, dry cleaner, etc.) Pins 

Nine percent of survey respondents placed a total of 35 pins 
to indicate where they access services such as banks, salons, 
and other daily needs, both within and outside the study 
area. Most of these pins were concentrated along Kearny 
Avenue, particularly between Bergen Avenue and Pavonia 
Avenue. 

  

Figure 24 - Other Services (bank, salons, dry cleaners) Map Pins 
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Which of the following do you use MOST to travel to this 
destination?  

When asked which transportation modes they use most often 
to take care of errands and fulfill their daily needs (with the 
option to select up to two), over three-quarters of participants 
reported using active modes of transportation. Specifically, 43 
percent reported walking, and 36 percent stated they biked or 
used a scooter. In contrast, only 19 percent said they drive, and 
just 2 percent use public transit to reach their daily 
destinations. 

Would you like to get here a different way? 

When asked if they would prefer a different mode of travel to meet 
their daily needs and access services, 73 percent of respondents 
indicated that their current mode of travel works well for them. 
Meanwhile, 15 percent expressed interest in switching to biking or 
using a scooter, and 8 percent said they would like more options to 
reach these destinations by public transit. 

Participants expressed a need for bike parking and storage, such as 
bike racks and lockers. This aligns with the high share of users who 
bike or scooter, highlighting the importance of investing in 
supportive infrastructure to encourage continued and increased 
use.5 

  

 
5 The two questions were only asked of participants who placed a pin on the map. 
Respondents who shared destinations through open-ended comments did not 
receive these follow-up questions.  
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Shopping Pins 

Sixteen percent of survey respondents identified shopping 
destinations, placing a total of 86 pins both within and 
outside the study area. Participants either placed a pin on 
the map or wrote in responses to the open-ended question. 

A significant number of these shopping-related pins 
clustered around locations, including: 

• Kearny Commons (Kearny) 
• Kearny Avenue between Bergen Avenue and 

Garfield Avenue (Kearny) 
• ShopRite of Kearny Square (Kearny) 
• Target, Passaic Avenue (Kearny)  
• Walmart Supercenter, Harrison Avenue (Kearny) 
• Shopping Center at New York Avenue (Lyndhurst) 
• Shopping Center (East Rutherford) 
• Costco (Bayonne & Clifton) 
• Trader Joe’s (Clifton) 

  

Figure 1 - Shopping Pins 
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Which of the following do you use MOST to travel to this 
destination?  

When asked which transportation modes they use most often 
for shopping (with the option to select up to two), over half of 
the participants (58 percent) reported driving or using a 
taxi/ride-share service. This was followed by 28 percent who 
walk and 12 percent who bike or use a scooter. In contrast, only 
2 percent reported using public transit to reach shopping 
destinations. 

The preference for driving aligns with the location and type of 
shopping destinations identified, such as Walmart and Costco, 
which were frequently marked outside the study area. These 
destinations are typically larger retail centers located farther 
from residential areas and are more easily accessed by car, making 
driving a more practical option for many respondents. 

Would you like to get here a different way? 

When asked if they would prefer a different way to reach 
shopping destinations, an equal number of participants said 
they were either satisfied with their current travel mode or 
expressed interest in using a bike or scooter. Notably, 8 percent 
said they would like to use public transit more often, while only 
3 percent indicated a preference for driving. 
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Combined Analysis  

The chart on Page 74 represents an aggregation of all online and 
in-person outreach results, including question responses, open-
ended comments, and map pins classified by major themes. Street 
design and infrastructure concerns and ideas account for 47 
percent of all outreach responses, with congestion and delays 
representing 27 percent, and behavior and enforcement 
accounting for another 26 percent.  

Key Takeaways  

• Eleven percent of all responses emphasized the need for a 
cohesive network of bike lanes, making it one of the second 
most frequently mentioned concerns. Another 6 percent 
mentioned the need for bike infrastructure, such as storage, 
bike/scooter-share, etc. Participants expressed a strong 
desire for improved North–South connections to enhance 
access to the PATH station in Harrison and other services 
along Kearny Avenue, as well as more East–West routes 
connecting to Jersey City and Newark. 

The study should prioritize making streets safer, more 
connected, and more comfortable for biking and scootering 
both within and to and from the study area. Emphasis 
should be placed on connecting residential neighborhoods 
with transit hubs, commercial corridors, and nearby 
employment centers.   

• Participants also wanted to see improvements to walking 
conditions by maintaining sidewalks, installing pedestrian 
beacons, enhancing accessibility at crosswalks, and reducing 
long crossing distances.  

The West Hudson Circulation and Connectivity Study should 
prioritize creating streets that are safer, more accessible, 
and supportive of alternative transportation options, 
enabling people to reach destinations within the study area 
without relying on a car, whether by walking, biking, or 
using transit. 

• Participants highlighted the importance of improving transit 
service by introducing alternative modes of transportation, 
such as a light rail connection, improving access to the 
Harrison PATH station, especially for those without a car 
and/or living in the more suburban areas of northern 
Kearny.  

• Twenty-four percent of all responses highlighted concerns 
about congestion and delays, particularly heavy traffic and 
bottlenecks at key intersections. Many participants shared 
their frustration with needing to leave earlier, adjust their 
travel plans, or risk being late to work due to persistent 
traffic issues. An additional 2 percent of responses cited 
excessive traffic as contributing to a sense of unsafe 
conditions for all travel mode users throughout the area. 

The West Hudson Circulation and Connectivity Study should 
provide recommendations that address these concerns by 
identifying strategies to reduce congestion, improve traffic 
flow at critical intersections, and enhance overall roadway 
safety for all users. 

• Ten percent of all responses identified excessive vehicle 
speeding as a problem, making it the most frequently cited 
behavior and enforcement concern and among the top 
concerns overall. Participants also raised repeated concerns 
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about drivers failing to yield to pedestrians and cyclists, as 
well as issues related to illegal parking. Additionally, 3 
percent of behavior-related comments focused on cyclists 
and scooter riders using sidewalks or ignoring traffic rules, 
creating safety risks for other roadway users. 

The West Hudson Circulation and Connectivity Study should 
address these behavior and enforcement concerns by 
recommending measures such as targeted traffic calming 
strategies, improved signage and crosswalk visibility, 
stricter enforcement of speed limits and parking regulations, 
and education campaigns to promote safer interactions 
among all roadway users, including drivers, cyclists, and 
pedestrians. 

  



 

74 
 

  

Street Design  
and Infrastructure  
47% 
 

 

 

 

 

 

 

 

Congestion and Delays, 27% 
 
 
 

Behavior and Enforcement  
26% 
 

 

 
1%

3%

4%

6%

10%

1%

2%

3%

3%

4%

6%

6%

8%

11%

2%

10%

14%

0 50 100 150 200 250 300 350 400

Large trucks on local streets

Behavior and enforcement issues with bikes/scooters

Illegal parking

Vehicles failing to stop or yield to pedestrians/cyclists

Excessive speeding or unsafe drivers

Improve transit infrastructure/amenities

Poor lighting

Need for better and clearer street signage

Not enough parking

Pedestrian crossing and accessibility issues

Unsafe walking conditions

Desire for more bike/scooter infrastructure

Improve transit services

Need for bike lanes and a cohesive bike network

Traffic congestion makes me feel unsafe

Too much traffic

Traffic congestion makes me late

2,496 Responses

COMBINED ANALYSIS
(ALL ONLINE & IN-PERSON QUESTION RESPONSES, OPEN ENDED COMMENTS, AND MAP PINS) 

* Note that to simplify the chart outputs, responses below 1 percent were 
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How easy is it to get around West Hudson 
using these different types of 
transportation?  

The results from the “perceived ease of travel 
by mode” question in the online survey and in-
person pop-up events were aggregated.  

Fifty-five percent of respondents found biking 
and scootering to be difficult or very difficult, 
followed by public transit (bus, train, PATH, or 
Light Rail), with an average of 46 percent 
identifying these modes as  challenging. In 
contrast, walking and driving were considered 
the easiest ways to get around, with more than 
half of the respondents selecting walking as the 
easiest mode of travel. 

These findings reaffirm the need to prioritize 
multimodal streets that support safer, more 
accessible, and reliable options for walking, 
biking, and transit, reducing dependence on 
cars and improving overall mobility within the study area. 
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Combined Map Responses  

Another component of the combined analysis is the 
aggregation of destination pins placed through the online 
survey and mentioned during the focus group discussion.  

As part of the outreach activities, participants were asked to 
identify destinations they currently travel to or would like to 
access, both within and beyond West Hudson.  

The combined mapping data shows a high concentration of 
destination pins in and around key activity centers such as 
downtown Harrison and the Kearny Avenue commercial 
corridor. Notable clusters also appear near key transit 
nodes, such as Harrison and Newark Penn Stations, 
suggesting a correlation between accessibility and 
destination choice.  

Additional pins are dispersed throughout the broader 
region, including parts of Newark, Jersey City, and north of 
Hudson County, highlighting the travel patterns for West 
Hudson residents and visitors. 

 

  

Figure 26 - All Destinations (Online Survey & Focus Group Combined) 
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The aggregated destination map reveals clear clusters of responses 
in the following areas, listed in order of type: 

Work/School  
• Kearny Avenue (Kearny) 
• Frank E. Rodgers Boulevard (Harrison) 
• Newark Liberty International Airport (Newark) 
• Port of Elizabeth (Newark) 
• Newport (Jersey City) 
• Franklin Elementary School (Kearny) 
• Roosevelt Elementary School (Kearny) 
• Kearny High School (Kearny) 
• Rutgers University (Newark) 
• NJIT (Newark) 
• Essex County College (Newark) 
• Hudson Community College (Jersey City) 

Health & Medical Services  
• Kearny Avenue (Kearny) 
• Alaris Health of Kearny (Kearny) 
• Saint Michael's Medical Center (Newark) 
• Rutgers Biomedical and Health Sciences (Newark) 
• Jersey City  

Entertainment/Recreation  
• Kearny Avenue (Kearny) 
• Red Bull Arena (Harrison) 
• West Hudson Park (Harrison) 
• Harrison Waterfront  
• Passaic River Waterfront  

Dining  
• Kearny Avenue (Kearny) 
• Kearny Commons (Kearny) 
• Tops Diner (East Newark) 
• Harrison Avenue (Harrison) 
• Frank E. Rodgers Boulevard (Harrison) 

Shopping  
• Kearny Avenue (Kearny) 
• Walmart Supercenter (Kearny)  
• Kearny Commons (Kearny)  
• Gunnel Oval Complex (Kearny) 
• Shopping Center at New York Avenue (Lyndhurst) 
• Shopping Center (East Rutherford) 

Other Key Areas 
• Hoboken  
• Jersey City 
• Newark  
• Ironbound (Newark) 
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Virtual Community Meeting  

The West Hudson Circulation and Connectivity study project team 
held one virtual community meeting on April 23, 2025to gather 
feedback on the draft recommendations to improve circulation and 
mobility in West Hudson. While the meeting was scheduled for 6:30 
Pm – 8:00 PM, participants were interested in continued discussion, 
so the meeting ended closer to 8:30 PM. 

A total of 13 community members attended, with the majority (75 
percent) being West Hudson residents, while the rest included 
elected officials and government staff.  

Following a presentation that outlined the study’s purpose, work 
plan, key transportation challenges across the three municipalities, 
and a brief summary of data and community engagement efforts, 
the project team shared draft recommendations. Throughout the 
presentation, participants were asked to provide input through an 
interactive poll tied to each topic or recommendation as it was 
introduced. After the presentation, participants were invited to 
discuss the top poll responses in an open discussion format. 

 

 

  

Figure 28 - Polling Results from Mentimeter 

Figure 27 - Community Meeting Promotional Material 
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Key Takeaways  

Discussion from the community meeting resulted in several 
overarching themes highlighted below. 

Increasing Connectivity & Accessibility. Participants emphasized 
the importance of creating a more connected and accessible 
transportation network in West Hudson, pointing out significant 
gaps in both biking and transit infrastructure. They expressed 
interest in establishing a bike-sharing program and a cohesive bike 
network, supported by traffic-calming measures.  

Connectivity to South Kearny was identified as a significant 
challenge due to freight infrastructure and environmental 
constraints. While bike access is being planned via a riverfront trail 
that will eventually link to the Essex-Hudson Greenway, 
participants stressed the need for additional bike and non-bike 
options to reach South Kearny from upland communities. 

Improving Safety. Participants emphasized that transportation 
improvements across West Hudson should prioritize physical safety 
and equitable access for all residents. A key concern included 
persistent flooding in low-lying areas of Kearny, prompting calls for 
better stormwater management. Safety concerns were also raised 
regarding the growing use of electric bikes and scooters, with 
questions about whether proposed bike trails include adequate 
protection for non-riders. The need for improved enforcement, 
particularly related to parking and street front maintenance, was 
noted as a basic yet critical safety need. 

Expanding Transit Options. Participants expressed a strong desire 
for more frequent, reliable, and accessible public transit options 
across West Hudson, emphasizing the importance of better 

connections to regional hubs, such as the PATH, Journal Square, and 
Union City. There was also growing interest in exploring long-term 
solutions, such as a potential light rail extension to South Kearny. 
Several participants advocated for restoring or expanding the 
shuttle service, particularly to the Harrison PATH station and 
Journal Square. There were also suggestions to improve transit 
accessibility for older adults and people using wheelchairs, 
especially around Harrison Avenue. Participants also emphasized 
the importance of strong bus service along key corridors such as 
Schuyler Avenue, Davis Avenue, Belgrove Avenue, and Kearny 
Avenue.  

Environmental sustainability emerged as a key concern, with calls 
for electric buses, integrated charging infrastructure, and 
ecologically responsible planning. Participants cautioned against 
privatizing infrastructure and encouraged solutions that move away 
from outdated, gas-powered travel models. 

Affordability. Another central theme is the affordability of shared 
mobility services. Participants highlighted that many residents in 
East Newark and Harrison may be excluded from bike-share or car-
share programs due to financial constraints. There is a need to 
consider long-term strategies to make these services more 
affordable and accessible to low-income communities as 
transportation solutions evolve. 
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