COUNTY OF HUDSON
SUMMARY AND SYNOPSIS OF AUDIT
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2025
AS REQUIRED BY N.J.S.A. 40A:5-7

COMBINED COMPARATIVE BALANCE SHEET - REGULATORY BASIS
Year Ended Year Ended
December 31, 2025 December 31, 2024

ASSETS

Cash and Cash EqQUIVaIENS ..............cou i s $ 376,047,302.00 § 381,018,245.31
Teves Rocelvable ..nmainuinanmammiuiiassmmmaimmeg 5,362,257.42 6,074,942.38
Grants and Other Intergovernmental Receivables ... 208,978,063.86 213,982,645.16
Other RECEIVADIES .........oooriiiiriee s iiirree i anit e sias o e amr s e ina b ea s et s 469,762.46 1,806,970.48
Deferred CHAMGBS ... ..ot ioiienssess serestars s ia b s abe sams b e st 679,480,171.26 637,904,207.35
Pt ABRBID . .........cooieisiitionsvinii i et e b ST SRR ity 614,847,113.61 608,317,408.72

TOTAL ABBETY :iooviiiiciuisisiivicuivssiosiinnamsiisisioniissisicsmonsiomsmonsi onmvamsmniesss_§ 1,885,182,670.61 5 1,849,104, 419.40
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LIABILITIES, RESERVES AND FUND BALANCE

Bonds, Notes and Loans Payable ... .........c..ccc i i $ 573,567,976.87 $ 525,960,485.01
Other Liabllities and Spacial FUNGS _.........ccccooresiscini simivniisses s s emsis s 408,162,423.47 456,745,648.15
Improvement AUORZABONS ............oouiiminiinisitiies b b e 222,047,846.84 186,946,911.17
Reserve for Certain Receivables ...............c.ooo i 7.974,519.75 8,071,335.65
Investment in General Fixed ABBtS ..............ocoi i 614,847,113.61 608,317,408.72
FUNT BRI 115 s s 4R A5 B A TR o s VAR b Ty bty 58,582,790.07 62,0682,630.70

TOTAL LIABILITIES, RESERVES AND FUND BALANCE ............ccoooimmimusssnisens $ 1,885,182,670.61 $ 1,849,104,419.40
—_———e =T




MENT OF OPERATIONS AND CHANG

REGULATORY BASIS - CURRENT FUND

Year Endad Year Ended
December 31, 2025 December 31, 2024
REVENUE AND OTHER INCOME REALIZED
Fund Balancs ULTZEA ..........c..ovrmrevinimvaesrossisiesisnesisns seissns soasmsss nsnni s on e $ 52,000,000.00 $ 42,000,000.00
Miscellaneous Revenue ARtICIDAIB ............covimimmmnmmsisss s e 241,044,246.53 275,761,685.18
Receipls from CUIEN TEXES .............coover oo ens s s isesens 453,180,876.11 429,180,876.11
Non-Budget Revenues and Other Credits fo INCOme ... iimcinnnnn 46,689,321.21 44,990,321.22
792,914,443.85 791,932,882.51
EXPENDITURES
Budget APProprations ... ........eurrsrrmrsmes et 743,069,384.61 745,996,361.20
Other EXPENGIUIES ..........cc.oeivmreiianuiiinsnses it smasssass raas s isasissnen s son 469,085.96 2,008,162.64
743,538 480.57 748,004,523.84
Excess (Deficit) in RBVENUE ...............oovimimnimacms i 49,375,953.28 43,928,358.67
Fund Balance, JANUATY 1 ......ceeisierciesmns csisisnimmmiasiss s siesss st sansssssnass e sssraces 5§9,919,068.48 57,990,708.81
100,285,021.76 101,919,068.48
Decreased by.
Utilized 88 Anticipated REVEIMUE ..........o..oivee e crininnrmnisn e 3 52,000,000.00 42,000,000.00
Fund Balance, DECBMBET 31 .........ocuvvevcivnnriinecenienssiese ccmmans st snss s ssnnsn 9 57,285,021.76 3 59,919,068.48
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COMPARATIVE S ENT T c IN F -

10 - AF ABL G UTILITY OP FUN
Year Ended Yaar Ended
December 31, 2025 December 31, 2024

REVENUE AND OTHER INCOME REALIZED

Fund Balance UBIZEA ...........coooiiivmmriessysovassmmsiiasiss sagansssassssiss siasssssnasasnssass $ 250.00 7 250.00
Non-Budget Revenues and Other Credils t INCOME ..........cc.oooiminrinninnn 4,872.68 6,975.63
5122.68 7,225.63

EXPENDITURES
Other EXpendilires ..............ouriierrinsnis i s risbsat s st 666.50 503.24
666.50 503.24
Excess (Deficit) In REVENUS .......coo.ccvimeriiinsisimim s s s s i 4,458.18 6,722.39
Fund Balance, JANUSIY 1 .......ccovvimrimnimoins e saninns e sss e sssninns s o on 404,788.19 398,315.80
409,244.37 405,038.19

Decreased by:
Utilized as Anticipated REVENUE ..................coouiamiinimiciseicsmsniaenissinsinss 250.00 250.00
Fund Balance, DECEMBEr 31 .........ceiiie i s sreeae s et e E] 408,994.37 $ 404,788.19
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2025-001: Management has reporied a matier of potential ireggular activities to the appropriate authorities and is cooperating with the ongoing
investigation.

The preceding summary and synopsis was prepared from the report of audit of the County of Hudson for the year ended December 31, 2025. This
report of audit, submitted by Mark W. Bednarz, Registered Municipal Account, of DONCHUE, GIRONDA, DORIA & TOMKINS, LLC Ceriified Public
Accountants . is on file at the Office of the Clerk of the Board of County Commissioners, 567 Pavonia Avenue, Jersey City, New Jersey, and may be
inspected by any interested person.
Carol Jean Doyle
Clerk of the Board of County Commissioners
County of Hudson



